
 

CANNOCK CHASE COUNCIL 
 

MINUTES OF THE MEETING OF THE 
 

SAFE, STRONG AND COHESIVE COMMUNITIES POLICY DEVELOPMENT COMMITTEE 
 

MONDAY, 8 JUNE 2009 AT 4.00 P.M. 
 

IN THE CIVIC CENTRE, BEECROFT ROAD, CANNOCK 
 

PART 1 
 

PRESENT:  Councillors 
 

  

Jones, R. (Chairman) 
Green, M. R. (Vice-Chairman) 

 
 Bernard, J. D. 
 Bullock, L. W. 
 

Jillings, J. 
Todd, Mrs. D. M. 
 

 
(Apologies for absence were received from Councillors Mrs. P. Z. Stretton, B. Williams and Mrs. P. 
Williams). 
  
1. Minutes 
  

The Community Safety Manager informed the Committee that, due to other commitments, he 
had been unable to provide them with a briefing note listing the issues considered by them 
during 2008/09.  However he would be providing them with a copy shortly. 
 
The Legal and Democratic Services Manager updated the Committee on the procedure for 
agreeing and approving Minutes.  It was explained that meetings of Policy Development 
Committees would be held on a quarterly basis.  In exceptional circumstances, the Chairman, in 
consultation with the Chief Executive (or anyone duly authorised by him) could convene 
additional meeting(s). 
 
The proposals for the agreeing and approval of PDC minutes sought to address the potential for 
an unacceptable delay arising in minutes being approved under current arrangements, given 
that PDC would ordinarily meet quarterly.  The Committee was informed that draft Minutes would 
in future be emailed to Members of the Committee within 7 working days of the meeting for 
comments/amendments.  Members would then confirm their amendments (if any) within 5 
working days.  Should significant amendments be proposed, the Chairman would meet with the 
appropriate Lead Officer and Committee Officer to consider and confirm the amendments 
proposed.  Once finalised the minutes would be deemed as ‘Agreed Minutes’ as opposed to 
‘Approved Minutes’ and would again be circulated to Members of the Committee.  The Minutes 
would still be included on the agenda for the following Committee meeting for approval, when 
they would then be deemed ‘Approved Minutes’.  Should a Cabinet meeting be scheduled before 
the next meeting of the Policy Development Committee, the Agreed Minutes would be presented 
to Cabinet for them to note and to enable recommendations to be considered.  
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The arrangements and in particular the timetable, which would be circulated to Members within 
the next week, would be kept under review and changes made as deemed appropriate and 
necessary. 
 
Members welcomed the new arrangements. 
 

 AGREED: 
  
 (A) That the Minutes of the meeting held on 28 April 2009 of the Safer and Stronger 

 Communities Policy Development Committee be approved as a correct record. 
 
(B) That the procedure for agreeing/approving Minutes be endorsed. 

  
2. Presentation on the role and remit of the Safe, Strong and Cohesive Communities Policy 

Development Committee. 
  
 The Committee received a presentation from the Legal and Democratic Services Manager on 

the role and remit of Policy Development Committees. 
  

It was explained that issues of capacity for Members and Officers had been raised and it was 
considered that a more focused approach should be taken by Policy Development Committees 
to deliver improved outcomes.  
 
Policy Development Committees had been aligned with LAA blocks.  The Committees would be 
guided by a more robust framework, established by the PDC Terms of Reference and the 
Performance Management Framework.  Such an approach requires PDCs to focus their efforts 
on key areas of concern highlighted from performance data (provided quarterly) and which 
details those targets that the Council was failing to meet.  PDCs should explore and consider 
proposals/options to tackle and overcome such failures with recommendations being made to 
Cabinet or Scrutiny Committee as considered appropriate.  The principal function of PDCs is to 
performance manage PDPs and examine how failing targets can be improved, particularly 
through policy development.  To assist PDCs with their role, it has the choice of inviting external 
partners to attend meetings if where it considered a more co-ordinated approach was required. 
 

3. Presentation on Performance Management Framework 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Committee received a presentation from the Performance Manager on the Performance 
Management Framework. 
 
It was explained that the Council’s Corporate Plan setting out the Council’s priorities for the next 
three years, had been approved by Council at their meeting on 29 April 2009.  Six Priority 
Delivery Plans (PDPs) had been developed as follows:- 
 

 Children and Young People and Families 
 Healthier Communities, Housing and Older People 
 Access to Education, Skills and Employment 
 Safe, Strong and Cohesive Communities 
 Environmental Sustainability and 

 
 Corporate Improvement 
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4. 

The principles and guidance on how Policy Development Committees would be performance 
managed were contained within the framework to ensure that actions and targets were delivered 
in accordance specified timescales. 
 
All PDPs would be reported every six weeks to DMT updating them on the current position with 
respect to the delivery of actions and performance indicators.  The PDPs would then be reported 
quarterly with more comprehensive information to DMT, Scrutiny and Policy Development 
Committees.  Progress would be reported using the traffic light assessment method for actions, 
PIs and risk actions.  Exception reports would be completed with details of what actions were 
being taken to address matters when red and amber indicators were shown, the main focus 
being on the red indicators. 
 
Members were concerned that as agendas were despatched five working days prior to a 
meeting taking place, they may not have sufficient time to digest the information provided.  The 
Performance Manager and Head of Legal and Democratic Services reported that they would 
investigate this matter and a response provided by email to Members when the Minutes 
Timetable was circulated. 
 
Presentation on the Committee’s PDP 
 
The Committee received a presentation from the Community Safety Manager on the Priority 
Delivery Plan. 
 
It was explained that the Safe, Strong and Cohesive Communities Delivery Plan was a dynamic 
document that would be revised and refreshed at least annually, but any changes must be 
approved by Cabinet Portfolio Holder and Lead Director’s Management Team officer who will 
then submit it for approval to Scrutiny. 
 
Although incidents of overall crime measured by the British Crime Survey (BCS) have fallen by 
18% in Cannock Chase between April 2007 and March 2008 compared to the previous year,  
local residents still expressed a disproportionate fear of being a victim of crime. Significant levels 
of Anti social behaviour remained a serious issue and contributed to the perception of crime 
being higher than it actually was.  Cannock Chase remained a relatively safe place to live and 
work and it was reported that the number of deaths and serious injuries on the roads had fallen. 
 
Incidents of less serious violence were of concern in Cannock town centre and it was reported 
that problems had occurred at the fair on Friday night before the Rugeley Charter Fair on 6 June 
2009, mainly alcohol related.   
 
The Committee considered a proposal that they should meet with community groups at their 
venues to ascertain the concerns that they had.  The Performance Manager reported that 
surveys had been undertaken by the Council and Police to gather comprehensive information in 
relation to this.  It was explained that the Place Survey should be published prior to the next 
meeting of the Committee. 
 
The Committee was reminded that it needed to bear in mind that embarking upon an active 
campaign to gain public opinion would need to include a mechanism to manage public 
expectation, together with the ability of the Council to address any issues raised. The Committee 
was reminded of the need to ensure that any action taken needed to fall within its remit and 
particularly the need to performance manage its allocated PDP. 
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The Safe, Strong & Cohesive Portfolio Leader reported that the Safer Chase Shop had proven to 
be successful and it was considered that obtaining funding to purchase a community safety bus 
should be explored.  It was explained that bogus callers were targeting older people and that this  
could be used to inform residents of this and other issues. 
 
It was explained that a risk assessment had been carried out on the PDP in relation to the 
threats to the successful delivery of the outcomes and activities in the plan.  A draft risk 
assessment had been carried out it would be incorporated into the Plans as an appendix as 
soon as it is approved by the Head of Governance and Organisational Development. 
 

 AGREED: 
  

That:- 
 

  
(A) The possibility of the Safe, Strong and Cohesive Policy Development Committee 
 visiting community groups be explored. 
 
(B) The provision of external funding to purchase a community safety bus be explored in the 
 context of the wider need to encourage community engagement. 

  
 
 
 
 

 CHAIRMAN 
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