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CANNOCK CHASE COUNCIL 

SCRUTINY COMMITTEE 

12 JULY 2012 

REPORT OF THE LEADER OF THE COUNCIL / 

CHAIR OF THE MEMBER WORKING GROUP 

REVIEW OF SHARED SERVICES 

 

1. Purpose of Report 

1.1 To outline the work and findings of the Member Working Group set up to review the progress of 
Shared Services with Stafford Borough Council. 

 
2. Recommendation(s) 

2.1 

2.2 

That Members note the outcome of the review of Shared Services. 

That the Scrutiny Committee receives six monthly updates on Shared Services including 
delivery of savings, performance levels and progress on transformation. 

 

3. Summary (inc. brief overview of relevant background history) 

3.1 At the Scrutiny Committee meeting on 26th September 2011 it was agreed “That Cabinet be 
requested to consider releasing the moratorium on Officers attending talks on future potential or 
prospective shared services.” 
 

3.2 The Cabinet at its meeting on 20 October 2011 resolved that: 
 

(A) The request from the Scrutiny Committee be noted. 
 
(B) Cabinet wished to express their disappointment that Scrutiny Committee had not taken 

the opportunity to undertake a post implementation review of Shared Services which had 
now been in operation for between  six and nine months  

  
(C) In light of (B), a cross-Party Working Group be set up to: 

 
(i) Review the impact of the first tranche of services shared with Stafford Borough 

Council; and  
(ii) To establish if there is merit in further sharing of services. 

 
3.3 A cross-party Member Working Group was set up and met on 9 occasions. 
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3.4 At the first meeting the terms of reference and scope of the review were agreed. A series of 7 
separate meetings followed with information provided on each of the shared services.  The 
relevant lead officer for the shared service attended the meeting to talk Members through the 
information provided and to answer questions.   

 
3.5 The final meeting considered a summary of the information for the 7 services and views from 

two Trade Union representatives on shared services.   
 

3.6 The Working Group concluded that Shared Services seemed to be delivering the intended 
outcomes so far.  However, there was an acknowledgement that the next 12 months would be 
a challenge as further savings are to be delivered and so performance will need to continue to 
be monitored.  It was agreed that shared services need a further 12 months to bed in and to 
confirm that savings are still being made and service levels maintained. 
 

3.7 At the last meeting in April it was resolved that further meetings would be held to consider a 
preliminary review of further services that may be appropriate for sharing and  information on 
the different models of sharing and alternatives to sharing services. 

 
3.8 Members have been advised that shared services is not an end in its own right but is a service 

delivery option to achieve a particular outcome eg savings, performance and/or resilience. The 
decision to share services should not be made in isolation; it should form part of the strategic 
planning of each authority based upon service requirements and the prevailing financial and 
economic climate with further Government reductions in funding being inevitable  
 

3.9 Since this time, as part of discussions on the Council’s future financial situation, it has become 
clear that in light of the major financial difficulties facing the Council from 2015-16 that the 
debate on whether to share more services should be considered as part of the overall budget / 
delivering change process alongside other options for saving money. All potential saving 
options should be evaluated and supported by a valid business case.  In evaluating such 
options the outcome of the post implementation review of the Shared Services arrangements 
with Stafford Borough Council will need to be taken into account. 

 
 
4. Key issues and Implications 

4.1 A copy of the paper summarising the progress of shared services during the first year is 
attached at Annex 1.   

4.2 CCDC and SBC have shared a range of predominantly back-office services.  The 
arrangements have been based on a lead authority model with a broadly even share of the 
services between the two Councils. There is no shared management team as part of this 
approach and both Councils have continued to maintain their separate identities. 

 Savings 

4.4 The model of pairing of services between CCDC and SBC has enabled a 50 /50 sharing of 
savings and costs to be agreed for these seven back office services. To date over £0.55m has 
been saved from the sharing of services.  All services are currently on target to deliver their 
total shared services savings targets, including those in respect of leisure outsourcing, and this 
will increase the total savings to over £1.2m by the end of 2012-13.  



  ENCLOSURE 4.3 

   

  Page 3 of 6 

4.5 The bulk of these savings have come from reductions in staffing across all of the shared 
services through the deletion of vacant posts and the others have related to voluntary 
redundancy/early retirement and reductions in hours.  

 
4.6 The performance information provided for all of the services indicates that there has been no 

significant change in services provided since the commencement of shared services.  It is 
anticipated that performance levels will be maintained, if not improved through the 
implementation of the transformation work.  In some areas eg Revenues & Benefits there are 
already signs that performance is improving however 2012-13 will be the key test when savings 
have been fully implemented.   

 
4.7 All of the services have produced transformation plans which have been approved by both the 

Programme Board and the Strategic Board.  The Transformation Plans outline the actions to be 
taken to align and improve the services across both Councils so far as is possible. The 
transformation process has been based on the LEAN principles.  

 
4.8 Each Council has established, within existing management arrangements, client officers to 

manage the Service Level Agreements and monitor the performance and cost of the service.   
 
 
5. Conclusions and Reason(s) for the Recommendation(s) 

5.1 In summary, Shared Services has allowed significant savings to be delivered; over £0.55m so 
far, increasing to over £1.2m by the end of 2012-13. 

5.2 Whilst all of the shared services now have a larger combined mass, which gives greater 
resilience to cope with absences, peaks in workloads etc and allows for the sharing of 
expertise, there has been a reduction in staffing levels.  It is recognised that every effort has 
been made to maintain performance levels so far but the delivery of the second phase of 
savings in 2012-13 and a further reduction in capacity will be a challenge for all of the shared 
services.   

 
5.4 It was therefore agreed that shared services need a further 12 months to bed in during which 

time they will need to continue to be monitored to ensure that savings are still being made and 
service levels maintained. 

 
 

6. Other Options Considered 

6.1 No other options have been considered as part of the review of shared services.  However, 
other models of sharing services and alternatives to sharing will be considered as part of the 
budget process to deliver savings in future years. 

 

7. Report Author Details 

 Judith Aupers, Head of Governance – Ext 4411 
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SCHEDULE OF ADDITIONAL INFORMATION 

INDEX 

Contribution to Council Priorities  Section 1 

Contribution to Promoting Community Engagement Section 2 

Financial Implications  Section 3 

Legal Implications  Section 4 

Human Resource Implications Section 5 

Section 17 (Crime Prevention)  Section 6 

Human Rights Act Implications  Section 7 

Data Protection Act Implications Section 8 

Risk Management Implications Section 9 

Equality and Diversity Implications Section 10 

List of Background Papers Section 11 

Report History Section 12 

Annexes to the Report i.e. copies of correspondence, plans etc. Annex 1, 2, 3 etc 
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Section 1 

Contribution to Council Priorities  

Shared Services contribute to the Transformation PDP Priority Outcome of “Changing the way services 
are provided to ensure value for money”. 

Section 2 

Contribution to Promoting Community Engagement 

Not applicable 

Section 3 

Financial Implications 

There are no financial implications arising directly from this report.  However, the financial implications 
of sharing services were considered as part of previous reports to the Cabinet.  Furthermore the 
savings delivered by Shared Services are referred to in the body of this report. 

 

Section 4 

Legal Implications 

There are no legal implications arising directly from this report.  However, the legal implications of 
sharing services were considered as part of previous reports to the Cabinet.   

 

Section 5 

Human Resource Implications 

There are no Human Resources implications arising directly from this report.  However, the implications 
for employees were considered as part of previous reports to the Cabinet on Shared Services.  The key 
issue concerned those employees who were transferred from their employer to the lead authority; their 
right have been protected by TUPE.   

Section 6 

Section 17 (Crime Prevention) 

There are no section 17 implications arising from this report. 

Section 7 

Human Rights Act Implications 

There are no Human Rights Act implications arising from this report. 
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Section 8 

Data Protection Act Implications 

There are no Data Protection Act implications arising from this report. 

Section 9 

Risk Management Implications 

There are no risk management implications arising directly from this report.  However, the risks relating 
to sharing services were considered as part of previous reports to the Cabinet.  A risk register has 
been, and continues to be, maintained by the Shared Services Programme Board.  

Section 10 

Equality and Diversity Implications 

There are no Equality & Diversity implications arising directly from this report. 

Section 11 

List of Background Papers 

Various documents presented to the Member Working Group on each of the Shared Services  
          

Section 12 

Report History 

Council Meeting Date 

Recommendation from Scrutiny Committee (26 September 2011) to 
Cabinet 

20 October 2011 

  

  

  

 

Annexes to Report 

Annex 1 - Summary of Progress on Shared Services  


