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Summary of Progress on Shared Services  
 

Brief Overview  

 
CCDC and SBC have shared a range of predominantly back-office services.  The arrangements have been based on a lead authority 
model with a broadly even share of the services between the two Councils. 
 
Services led by SBC: 

• Technology – wef 1 January 2011 

• Legal Services – wef 1 April 2011 

• Human Resources – wef 1 April 2011 
 
Services led by CCDC: 

• Building Control – wef 1 January 2011 

• Revenues & Benefits – wef 1 April 2011 

• Finance – wef 1 April 2011 

• Audit, Risk & Resilience and Procurement – wef 1 April 2011. 
 
There is no shared management team as part of this approach, though Heads of Services for the services concerned support by 
Councils in the delivery of their services and attend, as appropriate, the Leadership Teams of both Councils. 
 
Whilst joint branding has been established for use by the Shared Services where appropriate, both Councils have continued to maintain 
their separate identities. 
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Position at Point of Transfer Current Position  The future 

Budgets and Savings  

 

The model of pairing of services between CCDC and SBC has enabled a 50 /50 sharing of savings and costs to be agreed for these 
seven back office services. All of the targets set for savings in the first year have been achieved and there has been a slight over 
achievement for some services. To date over £0.55m has been saved from the sharing of services.  All services are currently on target to 
deliver their total shared services savings targets, including those in respect of leisure outsourcing, and this will increase the total savings 
to over £1.2m by the end of 2012-13.  See figures below for more details. The bulk of these savings come from reductions in staffing but 
savings are also being achieved through sharing IT systems, removing the duplication on subscriptions etc.  In time it is anticipated that 
further savings will come from joint procurement across both Councils for all services and not just those being shared. 
 
The Project has been supported by WMRIEP who have provided funding of £118,000 with each Council contributing a further £25,000. 
The funding has enabled the Service Level Agreements and the various Frameworks - HR, Legal, Finance and Governance to be 
developed (for the Lead authority model) and to support the ongoing Lean Transformation work. 
 
 
Prior to the commencement of the shared 
services, the budgets for each service were as 
follows: 
 

 

Cannock 
£ 

Stafford 
£ 

Total Net 
Cost 
£ 

Technology 784,780 639,710 1,424,490 

Legal Services 267,900 238,480 506,380 

Human Resources 292,800 364,270 657,070 

Building Control 79,810 85,380 165,190 

Revenues & Benefits 1,433,390 1,314,070 2,747,460 

Finance 657,780 683,160 1,340,940 

Audit, Risk & Resilience 
and Procurement 

411,740 313,100 724,840 

TOTAL 3,928,200 3,638,170 7,566,370 
 

 
Since the start of the shared services the 
following savings have been made: 
 
 
 Total 

£ 

Technology 45,248 

Legal 53,000 

Human Resources 55,891 

Building Control 47,400 

Revenues & Benefits 250,000 

Finance 75,000 

Audit etc 32,720 

TOTAL 559,259 

 
 

 
The total savings for the shared services, 
including those already delivered are 
estimated to be: 
 
 General 

£ 
Leisure 

Outsourcing 
£ 

Total 
£ 

Technology 210,000 13,500 223,500 

Legal 82,000 2,600 84,600 

Human 
Resources 

70,000 75,400 145,400 

Building 
Control 

47,400 0 47,400 

Revenues 
& Benefits 

400,000 0 400,000 

Finance 200,000 46,000 246,000 

Audit etc 70,000 20,620 90,620 

TOTAL 1,079,400 158,120 1,237,520 
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Staffing 

There are going to be significant reductions in staffing across all of the shared services.  The majority of the reductions achieved since 
the commencement of the shared services have been through the deletion of vacant posts and the other have related to voluntary 
redundancy/early retirement and reductions in hours. It has envisaged that the majority of the remaining reductions in staffing will be 
achieved by volunteers.  With the transformation work it is envisaged that the majority of these reductions can be accommodated with 
minimal impact on service provision, however the management capacity of both organisations will be reduced.  This will necessitate 
project work needing to be programmed and prioritised accordingly. The Leadership Teams at both Councils are being advised of this 
and asked to liaise closely with the Heads of Shared Services on any projects that require support.  In some circumstances it may be 
necessary to bring in additional support and this will need to be budgeted for in project plans. 

 

Performance 

 
The performance information provided for all of the services indicates that there has been no significant change in services provided 
since the commencement of shared services.  It is anticipated that performance levels will be maintained, if not improved through the 
implementation of the transformation work.  In some areas eg Revenues & Benefits there are already signs that performance is improving 
however 2012-13 will be the key test when savings have been fully implemented.   
 
 

Transformation Plans/Vision 

 
All of the services have produced transformation plans.  These have gone through Visioning Sessions with the Lead Officers for Shared 
Services for each Council and been subject to challenge.  The transformation plans have been approved by the Programme Board and 
the Strategic Board.  In practice a number of the actions on the transformation plans have already been implemented and work is 
underway on others.  The transformation process has been based on the LEAN principles.   
 
The transformation process has been time consuming and resource intensive and has taken a little longer than anticipated.  However, it 
is anticipated that it will be very productive in terms of delivering service improvements.  
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Implementation of the transformation plans will be monitored by: 
 

• the lead officers for each of the services; 

• the respective client officers; 

• the Strategic Board; and 

• CCDC’s Scrutiny Committee (due to the length of the each of the plans, this will be key actions only) 
 
 

Summing up/Conclusions 

 
The process adopted in implementing Shared Services has been based on the Cabinet Office model (2008) which is: 
 

• Shared Vision 

• Business Case 

• Design 

• Transform 

• Operate & Improve 
 

All 7 of the Shared Services are currently at the ‘Operate & Improve’ stage.  Other than ‘bedding-in’ time the process is effectively 
complete and only a period of time will tell if continuous improvements have been achieved. 
 
At this stage we can say that the benefits of shared services include: 
 

• Delivery of savings in anticipated to be in excess of £1.2m 

• Greater resilience to cope with absences, peaks in workloads etc; 

• Sharing of expertise; 

• Increased capacity in certain areas; 

• Opportunities for staff learning and development; 

• Keeping jobs local with services continuing to be provided from both Councils’ offices; 

• Improvements to services and customer experience; 

• Improved resilience in respect of business continuity particularly with regard to technology. 
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Without shared services, the service areas would still have been expected to deliver the leisure outsource savings and other general fund 
savings and the extent of the savings would undoubtedly have impacted on the levels of services provided, particularly for HR which had 
a substantial saving to achieve on a relatively small team.  Shared services has minimised the impact of these savings by allowing them 
to be delivered over a ‘larger’ service; restructuring staffing, changing processes, removing duplication etc will all contribute to minimising 
the impact of the savings on service delivery. 
 

There are of course some not so positive aspects to sharing services and these include: 
 

• Managers are not always as accessible as they are having to spend time at both Councils – this really only impacts on casual 
drop-ins to the office as meetings can be arranged and officers can be contacted at both sites by phone or e-mail; 
 

• Increased mileage and travel time – the additional mileage costs for employees are met by the Council mitigating the personal 
impact.  From the Council’s perspective, efforts are made to minimise the number of journeys and employees are encouraged to 
travel directly from home, where this is more convenient/appropriate, to consolidate meetings on one site to minimise travelling to 
one site.  In some cases mileage will decrease where an employee is relocated to be closer to their clients/customers eg legal 
officers dealing with court cases will in future be based on Stafford close to the courts where most cases are heard.  In reality 
travel between both Councils during working hours only affects a limited number of employees, mainly managers, who may be 
expected to attend meetings at either site; the majority of employees will remain at their place of work as this is the point from 
which services are to be delivered. Services will continue to be delivered from both Councils’ offices. 
 

• Impact on employees – all employees who were transferred to the lead Council for their service have had their employment terms 
and conditions protected from the outset; although terms and conditions could change over time as a result of significant 
restructures all employees continuous years service is protected throughout.  Whilst all employees have undergone a period of 
uncertainty this phase is coming to an end with transformation plans and restructures finalised.  A number of employees have 
taken advantage of the need to reduce staffing levels and have left through voluntary redundancy and others have chosen to 
reduce their working hours. 

 
In summary, Shared Services has allowed significant savings to be delivered but at the same time the levels of services provided have 
been maintained. 
 
 


