
 
 

 

Local Members’ Interest 

N/A 

 

 

Healthy Staffordshire Select Committee – 8th August 2016 
 

All Age Disability - Independent Futures  
 
 

Recommendation/s 
 
1. Members scrutinise the proposal to reconfigure the operational structure and 

management of Independent Futures in order to achieve the vision set out in the All Age 
Disability Strategy prior to a Cabinet decision.  

 
Report of Cllr Alan White, Cabinet Member for Health, Care and Wellbeing 
 
 

Summary 
 
What is the Select Committee being asked to do and why? 
 
2. The Health Select Committee is being asked to note and comment upon the proposal to 

and rationale for reconfiguring the operational structure and management of 
Independent Futures in order to achieve the vision set out in the All Age Disability 
Strategy. 

 
3. The report is being presented to Cabinet on 17th August 2016; therefore the Select 

Committee is being given the opportunity to note and comment upon the report prior to 
any cabinet decision.   

 
  
 

Report 
 
4. The Select Committee are advised to read attached cabinet report attached as Appendix 

A. 
 
Contact Officer 
 
Name and Job Title: Nichola Glover-Edge: All Age Disability  
Telephone No.:  07976191407  
Address/e-mail: nichola.glover-edge@staffordshire.gov.uk 
 
Appendices/Background papers 
 
Appendix A – All Age Disability Cabinet Report 
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Cabinet Meeting on Wednesday 17th August 

2016 

All Age Disability  

 

 

Cllr Alan White, Cabinet Member for Health, Care and Wellbeing said, 
  
“We have a clear vision that everyone in Staffordshire, regardless of their personal 
challenges, can live a life that is as healthy, active and independent as possible, with 
support from local communities. 
 
To achieve this, we are working with families, communities and a wide range of 
organisations to ensure that a network of local support is in place and that people 
are at the centre of choosing the care that suits them. Our focus will increasingly be 
on early intervention and management which delays and reduces the development 
of care and support needs, and throughout life disabled people will experience better 
physical and emotional health and wellbeing as a result of our refocused approach.  
 
In order to deliver the All-Age Disability Strategy, to align with recent changes in 
legislation which separate children and adult social care roles, and to ensure that we 
operate in a way which is financially sustainable, we are changing the way in which 
the Independent Futures (IF) service operates.  
 
The revised delivery model will see disabled children supported through one clear 
pathway, with a joined-up approach based around the family from birth to 
independence. It will also ensure that disabled adults have one coherent pathway of 
support, which keeps them safe and has clear accountability. Social workers will 
have more time to work with people rather than paper. The critical stage of transition 
from child to adulthood, often the most difficult time in a disabled person’s life, will be 
better supported 
 
The evolution of Independent Futures will achieve better results for local people, and 
will deliver our shared vision to ensure that all disabled people have independent, 
safe and active lives.” 
 
Report Summary:  
 
In order to deliver the All-Age Disability Strategy, to improve consistent pathways of 
support, to align with recent changes in legislation which separate children and adult 
social care roles, and to ensure that we operate in a way which is financially 

 
 

 
 

ITEM NO.  8.2



 

 

sustainable, we are changing the way in which the Independent Futures (IF) service 
operates.  
 
Recommendation(s)  
 
I recommend that: 
 
a. That Cabinet approves the reconfiguration of the operational structure and 

management of Independent Futures in order to achieve the vision set out in the 
all Age Disability Strategy. 
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Cabinet – 17th August 2016 
 

All Age Disability 
 

Recommendations of the Cabinet Member for Health, Care and Wellbeing 
 
a. That Cabinet approves the reconfiguration of the operational structure and 

management of Independent Futures (IF) in order to achieve the vision set out in 
the all Age Disability Strategy. 

 
Report of the Deputy Chief Executive and Director of Families and 
Communities and the Director of Health and Care  
 
Reasons for Recommendations:  
 
1. We have a clear vision that everyone in Staffordshire, regardless of their personal 

challenges, can live a life that is as healthy, active and independent as possible, 
with support from local communities.  
 

2. To achieve this, we are working with families, communities and a wide range of 
organisations to ensure that a network of local support is in place and that people 
are at the centre of choosing the care that suits them. Our focus will increasingly 
be on early intervention and management, which delays and reduces the 
development of care and support needs, and on supporting people to find 
solutions that are available through non-statutory provision that can often meet 
their needs in far better ways.  

 
3. The All Age Disability Strategy, approved by Cabinet in 2013, will ensure that all 

disabled people have choice and control in the way that they live, are safe and 
have equal access to community and learning opportunities. 

 
4. From birth, children with a disability will be given early help to ensure they develop 

independence and resilience, and throughout life disabled people will experience 
better physical and emotional health and wellbeing as a result of our refocused 
approach. 

  
Background 
 
5. Independent Futures (IF) was created in 2013 to provide an integrated ‘whole life’ 

approach to care and support for children and young people with Special 
Educational Needs and/or Disabilities (SEND) and adults with a Learning 
Disability and / or Autistic Spectrum Conditions. 

 
6. The current IF Structure was established in accordance with the All Age Disability 

Strategy requirements of  improving outcomes, increasing resilience and 
independence at all ages as outlined in the 2013 – 2018 Strategy for disabled 
people in Staffordshire ‘Living My Life, My Way’. 

 

Local Members Interest 
 

N/A N/A 
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7. The rationale at that time for bringing Children’s and Adults Disability social work 

services together was to create a seamless, holistic All Age assessment and 
brokerage social work service that enabled the following:- 
 
a. For citizens to experience a person-centred assessment which considered all 

areas of support. This was to particularly benefit young people with a lifelong 
disability who, at the time, experienced separate assessments in children’s and 
adults’ services; 

 
b. To enable citizens to be central to the development of a lifelong plan of support 

that’s right for them and enables them to achieve their goals; 
 
c. For citizens to have increased choice and control with regards to the support 

they receive and a personal budget to back up their choices; 
 
d. To enhance and address the perceived problems in transition for young people 

into adulthood.  
 
8. IF has achieved improvements to services over the last three years. However the 

national context is evolving and there remain potential to improve he experience 
for children and young people in transition, and to further develop a culture, 
practice and processes that promote greater independence, operational efficiency 
and better outcomes.  

 
9. The reasons for these changes are: 
 

10. Workforce. Whilst nationally there remains a commitment to ensuring that 
transition and relationships between Children’s and Adults' services works well, 
the legislative differences means that it can be challenging to recruit and retain a 
generic workforce that can manage those dual aspects effectively. The new 
operational arrangements will improve recruitment and retention and ensure that 
social workers have an in-depth understanding of legislation as it applies to 
children and adults. 

 

11. Changing landscape. Children’s and Adults services need to be delivered with a 
focus on implementing good system wide pathways and need to be less reliant 
upon structure in order to deliver better outcomes. 

 
12. Efficient delivery. The new operational arrangements will address issues around 

leadership and management, budget management and accountability, social work 
practice and performance, and will allow for a better grip and financial stability and 
more effective commissioning and delivery. 

 

13. Budget. The current budget for All Age Disability is split as follows:- 

 Adult Assessment and Care Management – Gross 78 million 

 Children’s Assessment and Care Management – Gross 22 million 

 In-house provision -Gross 10 million  
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The services currently have pressures relating to the National Living Wage, 
Children’s Placement costs and young people in transition.  

 
Proposals 
 
14. Establishment of a brokerage team across adults’ social care. This will be a 

specialist team, based in Care Commissioning, dedicated to finding and 
negotiating care packages in the market. It will free social workers to concentrate 
on assessment and improve value for money. It will also give commissioners the 
insight and intelligence to approach and shape the market place. The Brokerage 
Team will free up social workers, who currently carry out this function outside of 
their professional skills and training. Refocusing social workers activities on care 
will improve performance against key target areas and will help address practice 
issues. 

 
15. Operational management of children's social work assessment, occupational 

therapy and SEND assessment service will be integrated into Families First, which 
supports the children’s transformation programme. This will support disabled 
children through one clear pathway, with a joined-up approach based around the 
family from birth to independence.  

 
16. Creation of a transitions team. Based in Adult Social Work and Safeguarding, 

this team will support the critical stage of transition from child to adulthood, often 
the most difficult time in a disabled person’s life. The Transitions Team will 'in-
reach' into the children's social work teams and work alongside the case holders 
to support people from age 14, working closely with them and their formal and 
informal networks to support them to achieve as independent a life as possible. 
This approach will enable them to understand how support changes as they move 
in to adulthood so people are clear of about the support they may get from 
statutory services and to explore other support that can be provided through a 
combination of those formal services, voluntary sector support, informal networks 
and the communities in which they live. 

 
17. Operational management of adults' social work. The adult assessment and 

case management will be moved into Adult Social Work and Safeguarding . This 
will contribute to the adult social work reform project, which will ensure that 
practice promotes independence and that there is a consistent operating model 
and pathway across all of adult social care.  

 
18. Operational management of adults' long term care services. Greenfield 

House, Horninglow Bungalows, Hawthorn House, complex needs day services, 
and the supporting independence service will be managed directly by the Lead: All 
Age Disabilities to enable that post holder to fulfil the duty of the CQC nominated 
individual and develop the services in the context of the wider market. 

 
Management of change 
 
19. The proposal is to introduce the new operational management arrangements from 

1 September 2016. Note that the operational management changes in themselves 
will not affect the service received by citizens. 
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20. The management of Independent Futures and the frontline workforce have all 

acknowledged a need for change.  
 
21. The above plan will be implemented on a cost neutral basis. Following 

reconfiguration there will be rationalization of management structures, which will 
ensure efficient operation.  

 
Benefits 
 
22. The reconfiguration will result in social workers being better equipped and have 

more time to spend with citizens which will result in a better understanding of 
needs in order to source the most appropriate care and support for individuals 
leading to improved independence and better outcomes.  

 
23. This proposal will also enable Staffordshire County Council to comply with recent 

legislative changes.  
 
24. The proposed new arrangements will improve performance and increase 

confidence in the delivery of efficiencies. 
 
25. In addition to the savings identified, the work of the transitions team should lower 

the level of need when a child turns 18. On average a residential placement for a 
child is £3,200 pw. Many of these placements will cost around 30% less in 
adulthood. The saving however is often delayed as the individual maybe nearer 
19 before the reduced cost of care is implemented. With proper transition, the 
package of care can be enacted at 18 rather than delayed. In addition, with 
effective transition, the package of care should be at a lower level than would 
otherwise been needed.  

 
26. By removing brokerage from the social work remit will ensure a more consistent 

and equitable person centred approach to explore the market to get the best 
outcomes at best value this will enable social workers to focus on assessments, 
reviews and care, and should help realise savings.  

 
Summary  

 
27. Our desire to achieve the best possible results for disabled people of all ages and 

the changing social care landscape means that we cannot stand still. The 
evolution of Independent Futures will achieve better results for local people, and 
will deliver our shared vision to ensure that all disabled people have lives that are 
healthy, active and independent as possible.  

 
 
List of Background Documents:  
 
All Age Disability Strategy 
 
Report Commissioner: Nichola Glover-Edge 
Job Title: County Commissioner for All Age Disability and Wellbeing 
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Telephone No: 01785 895186 
Email: nichola.glover-edge@staffordshire.gov.uk 
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Summary of Community Impact Assessment (including a Health Impact 
Assessment if applicable) for All Age Disability.  
 

 Impact Assessment  

SCC’s Priority Outcomes & 
Impact Areas 

Impact Provide brief detail of 
impact 

Prosperity, knowledge, skills, 
aspirations 

Positive People with a learning 
disability (LD) and/or autism to 
lead active lives in the 
community and improve their 
life chances. 

Living safely  Positive People will be enabled to live 
independently where 
appropriate in local 
accommodation and provide 
support to live safely in their 
own homes just as other 
citizens expect to.  

Supporting vulnerable people Positive The change will ensure 
people with a LD and/or 
autism have the same 
opportunities as anyone else 
to live satisfying and valued 
lives, and to be treated with 
dignity and respect. The 
change will ensure a strong 
emphasis on personalisation. 

Supporting healthier living  Positive The change  will ensure that 
people with a LD and/or 
autism have better health 

Highways and transport 
networks   

Neutral No direct impact. 

Learning, education and culture  Positive The programme will engage 
education providers and the 
Transitions Team to support 
life-long learning. 

Children and young people Positive The change aims to improve 
the life chances of people with 
a LD and/or autism including 
children and young people. 

Citizens and decision making, 
improved community 
involvement  

Positive The change aims to deliver a 
shift in power to individuals 
with an emphasis on 
personalisation and giving 
greater control to service 
users, their families and 
carers. 

Physical environment including 
climate change  

Neutral No direct impact. 
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Maximisation of use of 
community property portfolio  

Positive No direct impact  

Equalities Impact  Impact Provide brief detail of 
impact 

Age Positive The change will improve the 
life chances of all people with 
a LD and/or autism. 
The programme focuses on 
people with a LD and/or 
autism 

Disability  Positive 

Ethnicity  Neutral No impact identified as part of 
the analysis conducted. Gender  Neutral 

Religion / Belief  Neutral 

Sexuality  Neutral 

 Impact / Implications 

Resource and value for 
money (in consultation with 
finance representatives) 

.The change will give greater confidence in 
achieving the MTFS savings already identified, 
and additional benefits as highlighted in the report  

Risks identified and mitigation 
offered (see corporate risk 
register categorisation)  

 Culture of Staff  

 Trade Union relations 

 Managing the transition  

 Leadership and direction  
 

Key stakeholders have been engaged on the 
changes and people are in agreement with the 
proposal.  

Legal imperative to change if 
applicable (in consultation with 
legal representative) 

None directly arising.  

 

Report Commissioner: Nichola Glover-Edge 

ITEM NO.  8.10


	04a-All Age Disability Report - SCC.pdf
	04b-Appendix A for All Age Disability - SCC.pdf

