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CANNOCK CHASE COUNCIL 

SCRUTINY COMMITTEE 

12TH JULY 2012 

REPORT OF HEAD OF POLICY 

RESPONSIBLE PORTFOLIO LEADER(S) – CORPORATE IMPROVEMENT 

ANNUAL PERFORMANCE REPORT 2011/12 

 

1. Purpose of Report 

The purpose of this report is, in accordance with Scrutiny Committee’s Terms of Reference, to 
advise Members on the progress of the Council during 2011/12 in respect of the Priority 
Outcomes as set out in the Corporate Plan 2011-14 and the supporting Priority Delivery Plans 
(PDPs) for 2011/12.  

2. Recommendation(s) 

 

 

 

 

 

 

 

 

 

3. Summary (inc. brief overview of relevant background history) 

3.1 The Council’s Priority Delivery Plans (PDPs) for 2011/12 were approved by Council on 6th April 
2011. To reflect the Priority Outcomes set out in the Council’s Corporate Plan 2011-14, 
individual PDPs have been developed for each of the 4 priorities, namely: 

• People – Active and Healthy Lifestyles. 

• Place – Improved Living Environment. 

• Prosperity – Economic Resilience. 

• Transformation – Changing the way services are provided to ensure value for money. 
 

That the Scrutiny Committee 

2.1 Note and approve the 2011/12 annual performance outturn for the Council as 
detailed at Annexes 1 to 5. 

2.2 Notes the actions and indicators which are rated Red or Amber and the associated 
commentary by the Lead Officer, and determines whether any further information 
or explanation is required to assist Members in their Scrutiny function. 

2.3 Subject to 2.2 above, the Scrutiny Committee identifies all relevant actions/ 
indicators to be reviewed/ scrutinised and confirms request(s) for attendance of 

Council Officers at the next Committee meeting in relation to 2011/12 performance. 
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3.2 The Corporate Plan received by Council on 6th April 2011 also set out the Performance 
Management Framework which would be used to assess and implement delivery of the 
Council’s Priority Outcomes.  Each of the four Priority Delivery Plans detailed how our various 
services would contribute to the outcome and exactly what actions each service would be 
delivering during 2011/12 in order to achieve the Service Aims and the stated outcome.  
Actions and indicators were aligned through a Service Aim to a particular Priority Outcome and 
were specific and measurable on a quarterly basis. 

3.3 This report summarises the performance of the four Priority Delivery Plans during 2011/12.  
Each relevant indicator and action has been rated by the appropriate Officer for that item using 
the Red Amber Green (RAG) rating system depending on the retrospective assessment of the 
action’s progress.   

3.4 The report will be received by Leadership Team, Cabinet ,Scrutiny Committee and Council.  In 
addition, each Policy Development Committee will receive the respective information on the 
relevant section of each PDP.  

• Annex 1 sets out the performance information and Case Study for the People PDP. 

• Annex 2 sets out the performance information and Case Study for the Place PDP. 

• Annex 3 sets out the performance information and Case Study the Prosperity PDP. 

• Annex 4 sets out the performance information and Case Study for the Transformation PDP.  

• Annex 5 Table of performance indicators and comparative 2010/11 performance. 

 

4. Key issues and Implications 

4.1 This section of the report summarises the ratings for the relevant actions and indicators in the 
PDPs during 2011/12.  The actions and indicators, described in further detail in each of the 
annexes, are rated using the Red Amber Green system as set out in section 4.6.   

 Development of Performance Management Systems  

4.2 The National Indicator Set (NIS) was discontinued by the Coalition Government as of the 1st 
April 2011. This has been replaced by a Single Data Set of all data returns to Central 
Government and includes a range of financial and service output measures which, in many 
cases, are submitted automatically directly to Government as part of the desire to reduce the 
burden that data collection places on Local Authorities. Previously, NIS data was submitted 
primarily to the Audit Commission who were responsible for collating and publishing the data 
from all Local Authorities, enabling comparative benchmarking. There is now a greater 
emphasis on local measures and local target setting which has meant that benchmarking and 
quartile ranking information in a national context is no longer available. 

4.3 Full details concerning the development of a Performance Management regime have yet to be 
published by Government, however there is likely to be a continued emphasis on local 
Performance Management over a centrally managed system i.e. the NIS. 
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4.4 2011/12 Indicator Outturn 

 As detailed above, the abolition of the NIS resulted in the majority of indicators being 
discontinued during 2010/11.  However, performance indicators still perform a valuable role in 
performance management and illustrating the delivery of Priority Outcomes. Annex 5 includes 
further performance information for each of the relevant indicators showing, where appropriate, 
the year on year trends. Because these are local measures, it is no longer possible to provide 
National quartile information or other benchmarking. 

4.5 Performance Trend 2010/11 to 2011/12 

 As illustrated by Chart 1 below, trend data for the Indicator outturn reported by Cannock Chase 
District Council for 2011/12 indicates that performance has improved for five indicators, with 
three remaining at a similar level and three indicators showing a decline in performance.  For 
four indicators year on year data was either not available or not data was provided. The table in 
Annex 5 sets out this information in further detail. 

 

Chart 1 Indicator Performance Trend 2010/11 – 2011/12 
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4.6 Priority Delivery Plans  

 The Council’s four Priority Delivery Plans (PDPs) for 2011/12 contained both performance 
indicators and actions designed to target and measure performance and delivery addressing 
the Council’s priorities as identified in the Corporate Plan.  

 The Performance Management Framework establishes the responsibility of Lead Officers to 
ensure that the commentary and traffic light ratings for actions and indicators in PDP reports 
are coded accordingly.  This method is illustrated by the table below. 

 

GREEN 

 

AMBER 

 

RED 

The action has achieved 
target. 

The action has made some 
progress towards achieving 

target. 

The action failed to meet 
the target. 

 

 The 2011/12 PDPs contain a year end total of 64 indicator and action ratings.  Of this total 10 
(15.6%) were rated as Red, 5 (7.8%) were rated as Amber, and 47 (73.5%) were rated as 
Green.  A further 2 actions (3.1%) were not rated.  The table below sets out the respective 
ratings for each Priority Delivery Plan. 

 

   

 

 

 RED AMBER GREEN No Rating 

People 1 
8.3% 

2 
16.7% 

9 
75.0% 

0 

Place 3 
15% 

2 
10.0% 

15 
75% 

0 
 

Prosperity 5 
23.8% 

0 
14 

66.7% 
2 

9.5% 

Transformation 1 
9.1% 

1 
9.1% 

9 
81.8%  

0 

TOTAL 
RATINGS IN 

ALL PDPS FOR 
2010/11 

10 
15.6% 

5 
7.8% 

47 
73.5% 

2 
3.1% 
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 Chart 2 below illustrates the distribution of traffic light ratings across the PDPs for 2011/12. 

  

Chart 2 Traffic Light Ratings for 2011/12 PDPs  

 
 A summary of the highlights from each of the Council’s Priority Delivery Plans is included 

below.  For further information please refer to the full PDP reports contained in Annexes 1 to 4. 
 

4.7 What we have achieved in 2011/12 

 
 Transformation – Changing the way services are provided to ensure value for money. 
 

 There are two Priority Outcomes in the Transformation Priority Delivery Plan:  

Priority Outcome: “Share a range of back office services at reduced cost whilst 
maintaining and, where possible improving, service standards.”   

A range of Council services are being shared including  

• Legal 

• Human Resources 

• Finance 

• Revenue and Benefits 
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• Audit, Risk and Resilience and Procurement 

• ICT  

• Building Control  

Service level agreements for each of the services were signed on 31st March 2011 and the 
shared services went live on 1st April 2011.  During the year transformation plans were 
developed, approved and are now being implemented  

In the first year of sharing these services have delivered, in total, savings of over £550,000. 
These savings have been shared 50:50 with Stafford Borough Council meaning a saving of 
£279,000 per Authority. Further savings will be delivered in 2012-12. 

Priority Outcome: “Provide services that are good value for money.” 

Work has been on-going on a spend analysis exercise to identify where savings can be made 
through effective procurement. It is anticipated that this work will continue into 2012/13. 
Additionally, work has been undertaken to share best practice and lessons learnt at Wider 
Management Team. Specific sessions have been identified and programmed into the schedule 
of meetings, for example a session on Lean/Systems work was delivered during the April 2012 
meeting. 

4.8 People – Active Healthy Lifestyles 

 The People PDP includes four Priority Outcomes: 

 Priority Outcome 1: To increase participation in physical activity 

 During the course of the year, work progressed on the new fitness suite at the Chase Leisure 
Centre. This project is now complete with the site handover having taken place on 6th February 
2012.  

Completion of the full sized Artificial Turf Pitch (ATP) at Cardinal Griffin has been delayed in 
order to secure adequate funding and obtain planning consent. Work started on site in Quarter 
4 and is scheduled to be completed during Quarter 1 2012/13. The Council has also selected 
Wigan Leisure and Culture Trust as its partner to manage the Cultural and Leisure Services. 
The contract has been signed and started on the 1st April 2012 delivering savings in excess of 
the £540,000 per annum required. 

Priority Outcome 2: Decrease in smoking prevalence and harm caused by alcohol 

All actions within the Service Level Agreement with South Staffordshire PCT in relation to 
Tobacco Control Initiatives have been delivered. The Council has exceeded the target for the 
brief intervention training and as a result has attained the Breath Easy Award. This training 
enables employers in the District to offer basic smoking advice to employees and individuals, 
and refer them to specialist advice where necessary. 
 
The implementation of the District Alcohol Harm Reduction Strategy has been delayed. A 
revised Staffordshire Alcohol Strategy has been produced and more recently a new National 
Alcohol Strategy has been published which requires the District Strategy and Action Plan to be 
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rewritten. It is now expected that a revised strategy will be produced in the first quarter of 
2012/13. 

Priority Outcome 3: Supporting vulnerable people to live in their own homes 

The Council is continuing to support the District’s most vulnerable people to live in their own 
homes. During 2011/12, adaptations were made to 108 Council owned and 77 privately owned 
homes against targets of 95 and 62 respectively, representing a spend of £476,791. 

Priority Outcome 4: Regulate local food businesses to protect Public Health 

The Council carries out a programme of food inspections throughout the year. During 2011/12, 
the required number of inspections has been carried out with 279 enforcement actions 
undertaken as a result. There has been a slight reduction in the percentage of premises 
classed as broadly compliant in 2011/12 (93%) compared to 2010/11 (95%). This is due to the 
implementation of a revised Food Standards Agency guidance on risk rating which has resulted 
in more premises failing to reach the required standard in the “confidence in management” 
criterion. 

 

4.9 Place – Improved Living Environment 

 The Place PDP includes five Priority Outcomes: 

Priority Outcome 1: Increase the reuse and recycling of waste 

During Quarter 1 of 2011/12, the Council undertook the ‘Trim Your Bin’ waste and recycling 
campaign. 41,500 calendars and information booklets were distributed to households in the 
District. Following the campaign there was a reduction of approximately 1000 tonnes of 
residual waste when compared to the same period the previous year. 

Residual household waste per household has achieved the annual target. In 2011/12, there 
was 435kgs per household against the target of 550kgs. As well as exceeding the 2011/12 
target, it is also an improvement on the 2010/11 outturn (460kgs). 

 

The percentage of household waste sent for reuse, recycling and composting has increased on 
the previous year. Final figures have not yet been published by Staffordshire County Council, 
however estimated performance is 54% compared to 51% in the previous year. 

 

Since 2009/10, recycling rates in the District have improved significantly; by 7 
percentage points from 47% at the end of 2009/10 to 54% at the end of 2011/12. 
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Priority Outcome 2: Improve and protect our parks and green spaces 

Throughout the year, work has been progressing to deliver schemes and provide on-going 
maintenance in line with Section 106 requirements. All seven of the schemes identified are 
described as “on schedule”. The schemes include Milking Brook Valley, Mill Green, Pye Green 
Valley Spinney, tree planting schemes, Norton Canes Play Areas, footpath links between brick 
works site and Arthur Street play area and Ravenhill paddling pool refurbishment. 

Throughout the year, inspection and monitoring of the flood risk sites within the District has 
continued with all sites inspected as scheduled. During Quarter 3, the management plans for all 
four of the District’s Green Flag sites were updated to ensure they continue to provide a safe 
and clean environment for visitors to enjoy. 

During 2011/12, no planning permissions were granted in Green Belt that are contrary to 
planning policy. 

Priority Outcome 3: Increase supply of affordable housing 

In 2011/12, it was originally programmed that 55 affordable homes would be delivered. A 
delayed start on site on the Elizabeth Road Regeneration Scheme has resulted in no affordable 
housing completions on that estate in 2011/12. As a result 21 affordable homes have been 
delivered, 5 of which fall within Lichfield District Council area but to which this Council receive 
nomination rights. The shortfall in affordable homes will now be delivered in 2012/13 and 
reporting in the forthcoming year. 

The Council has also produced a new Tenancy Strategy. This will set out the broad objectives 
to be taken into consideration by individual social landlords in the District regarding their 
policies on the grant and reissue of tenancies. The Strategy was considered by cabinet on 19th 
April 2012. 

Priority Outcome 4: Maintain the Council’s housing stock to the decent homes standard 

During 2011/12, work continued on the implementation of the Council’s HRA capital 
programme. In total, 353 kitchens, 370 central heating systems, 686 electrical upgrades, 744 
external envelope works and 137 second doors to bungalows were completed in 2011/12, all 
exceeding the numbers planned. 

Priority Outcome 5: Work with partners to reduce the impact and perceptions of anti-
social behaviour 

A series of stop and search exercises were undertaken on the 3rd and 4th October 2011, 1st 
February and 8th March 2012. The Stop and Search exercises from Quarter 2 were delayed 
due to the Police involvement with civil disorder in summer 2011.   

During the year, all local companies that handle the two main waste streams which are 
predominantly flytipped (which are currently other household waste and tyres, however this 
changes over time) in the District were contacted. 46 businesses were selected at random and 
subsequently visited, all of which were found to be compliant. 

On the 15th December 2011, the Local Strategic Partnership (LSP) ratified a new Community 
Safety Plan for 2011/14. The delivery of an ASB Strategy Improvement Plan has been rated as 
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red. Following an internal restructure in May 2011, the resources identified in the plan no longer 
exist and therefore some elements of the plan could not be delivered. In light of this, a revised 
plan is being developed. Additionally, the LSP appointed an Anti-Social Behaviour Prevention 
Officer in August 2011 to ensure the anti-social behaviour strategy is delivered through the 
Joint Operations Group and anti-social behaviour case conference. 

 

4.10 Prosperity – Economic Resilience 

The Prosperity Priority Delivery Plan has three Priority Outcomes: 

Priority Outcome 1: Facilitate economic growth through job creation 

The Council has played an active role in the Local Enterprise Partnerships (LEP) during the 
year. Significant employee resources have therefore been deployed on related activities, 
including the secondment of an Officer to the Greater Birmingham and Solihull LEP. This 
Officer has coordinated work relating to the Growing Places Fund and business engagement 
events in the Southern Staffordshire area. As a result of working with the LEPs, the area is now 
eligible to secure assistance from two new funding streams. A commitment has also been 
secured to initiate line-speed improvements on the Chase Line which will improve rail 
connectivity between the District and the LEP area. 

The Council is also working to secure local jobs for local people. Work is continuing with 
Amazon to maximise the local benefits arising from their investment in Rugeley. Similar work 
will be undertaken with Tesco and APC with reference to their planned investment in the 
District in the latter part of 2012. 

 

Engagement with local businesses has been a priority for the Council. In partnership with the 
Chamber of Commerce a number of businesses have been engaged on a range of issues 
including capital investment, relocations, public transport matters and finance. The Council has 
also provided direct one to one support to 37 businesses within the District in 2011/12. 

The Hednesford Bus Station and Victoria Street scheme has been achieved. In addition the 
construction of the replacement drill hall began in April 2011 and reached practical completion 
in October of that year. Tesco have now completed their lease with St Mowden and opening is 
envisaged by the end of 2012. 

Since April 2010, 21,655sqm of new commercial floorspace has been completed or is 
under construction. This has exceeded the target of 16,800sqm. This additional 
floorspace is a mixture of new builds and extensions to current premises. This will 
provide opportunities for new businesses in the District as well as enabling existing 
businesses to expand their operations.  
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Youth unemployment in the District stands at 33.1% which is an increase on the previous year 
(32.8%). However, the gap between the District level and County level has not only narrowed, 
the District youth unemployment is now below the County level (33.9%). 

Once again, visitor satisfaction with tourism services in the District is extremely high. In 
2011/12, 100% of respondents to the visitor satisfaction survey 2011 stated they would visit 
again. This is an improvement on last year which had a satisfaction rating of 96.5%. 

 

Priority Outcome 2: Increase the employability of the District’s workforce. 

The Council has been undertaking a range of actions to increase the employability of the 
District’s workforce. Through the LSP and the Routes to Work Action Group, the Council 
continues to coordinate the local response to unemployment, in particular youth 
unemployment. The Council has supported a number of Job Fayres and provided a work club 
in conjunction with South Staffordshire College from mid 2011 to February 2012. 

The ‘Taste Your Future’ sessions continue to be popular. An event held on the 21st March 2012 
offered 130 places on a range of vocational placements, including Trowel Trades, Hairdressing, 
Beauty, Early Years Care and Education. 105 places were filled from four local schools. 
Highlighting the popularity of the event, 100% of students said the day was excellent or good 
and over 60% would take part in another.  

The Council, in partnership with Destination Cannock Chase, has supported the delivery of a 
number of Young Enterprise programmes to 600 Primary and High School students across the 
District. With Council Officer and Business Volunteers support and AONB funding these 
programmes were delivered at no cost to the schools involved. 

Due to delays in securing funding commitments to support increased enterprise activity in the 
District from the LSP and European sources, the creation of an Enterprise Club has been 
delayed. Additionally, discussions with Staffordshire County Council regarding the Local 
Transport Strategy have been delayed.  

Overall, the District’s employment rate is recorded as 72.7%, a decline from the July 2012 
baseline of 74.6%. However, when compared to regional (67.3%) and national (70.2%) rates, 
the figure for Cannock Chase can be considered a qualified success. 

Priority Outcome 3: Deliver the required level of housing and economic development 
through spatial planning. 

The most recent Employment Land Monitoring Data shows that the Council is well positioned to 
deliver in excess of 28 hectares of ready to develop employment land. As of December 2011, 
68.35 hectares of land has been committed from 31st March 2011 to the 31st March 2021. This 
equates to a 5 year reservoir of 34.2 hectares which exceeds the target. 

The development of the final draft of the Core Strategy has been delayed. There are a number 
of outstanding matters including an updated evidence position on housing demand/need, land 
supply, cross boundary provision and a response to emergent national planning changes. 
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Pending the resolution of these matters, the timetable for consideration by Cabinet and Council 
is to be determined.  

5. Conclusions and Reason(s) for the Recommendation(s) 

The recommendations are made in accordance with the Council’s Performance Management 
Framework in order that the Council is able to understand its performance during 2011/12, and 
use this information in its future decision making processes. 

6. Other Options Considered 

This report forms part of the Council’s Performance Management Framework and as such 
there are no alternative options for consideration. 

7. Report Author Details 

 Natasha Swan, Head of Policy, 01543 464412 
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List of Background Papers Section 11 
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Section 1 

Contribution to Council Priorities  

The Local Indicators and Actions contribute individually to the Council’s priority outcomes as set out in 
each of the Priority Delivery Plans.  

Section 2 

Contribution to Promoting Community Engagement 

The Council’s Corporate Plan 2011-2014 and the Priority Delivery Plans include targeted actions which 
will contribute to promoting community engagement within the District.  

Section 3 

Financial Implications 

There are no direct financial implications arising from the report. 

The financial management of the PDPs is standard in accordance with Financial Regulations and any 
measure to address a performance shortfall as reflected in a PDP report will require compensatory 
savings to be identified in the current year and be referred to the Delivering Change Process for 
additional resources in future years.  

Section 4 

Legal Implications 

There are no legal implications arising from this report. 

 

Section 5 

Human Resource Implications 

There are no Human Resource implications arising from this report. 

Section 6 

Section 17 (Crime Prevention) 

Direct actions which the Council is taking with regard to Section 17 (Crime Prevention) are detailed in 
the annexed PDP performance reports. 

Section 7 

Human Rights Act Implications 

There are no Human Rights Act Implications arising from this report. 
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Section 8 

Data Protection Act Implications 

There are no identified Data Protection Act implications. 

Section 9 

Risk Management Implications 

The strategic risks relating to the delivery of the Corporate Plan and PDPs have been identified and are 
included in the Strategic Risk Register, which is monitored and managed by Leadership Team and is 
reported to the Audit & Governance Committee. 

Section 10 

Equality and Diversity Implications 

There are Equality and Diversity Implications resulting from the proposed actions within each PDP, for 
example targeting service delivery at specific vulnerable groups.  Such implications are identified within 
the PDPs themselves and also within associated Service Delivery Plans. 

Section 11 

List of Background Papers 

 

           Section 12 

Report History 

Council Meeting Date 

  

  

 

Annexes to Report 

• Annex 1 sets out the performance information and Case Study for the People PDP. 

• Annex 2 sets out the performance information and Case Study for the Place PDP. 

• Annex 3 sets out the performance information and Case Study the Prosperity PDP. 

• Annex 4 sets out the performance information and Case Study for the Transformation PDP.  

• Annex 5 Table of performance indicators and comparative 2010/11 performance. 


