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The challenge 
 

“Every Child Matters: Change for Children” is 
the Government’s approach to the well-being of 
children and young people from birth to age 19.  
The aim is for every child, whatever their 
background or circumstances, to have the 
support they need to be healthy, stay safe, 
enjoy and achieve, make a positive 
contribution, and achieve economic well-being . 

This means that the organisations involved with 
providing services to children - from hospitals 
and schools, to police and voluntary groups - 
will be sharing information and working 
together, to protect children and young people 
from harm and help them achieve what they 
want in life.  

Within this framework, Cannock Chase District 
Council is committed to enabling children, 
young people and families to have a better 
start in life, to keep them healthy, safe from 
harm and to achieve their potential in life.  
Population estimates for 2008 show that under 
19s form 25% of the District’s population, 
slightly higher than the national average of 
24%.  Predictions indicate that the number of 
young people in the District is due to increase 
slightly to 24,000 by 2031.   

Planning Policy Guidance 17 (PPG17) explains 
statutory provisions and provides guidance on 
development plans for play facilities and 
participation in organised sport and informal 
recreation.  Central to PPG17 is the 
requirement for development plans to assess 
and address the needs of the community.  This 
informs the leisure strategy for the District in 
relation to the provision of activities and 
facilities for Children and Young People. 
 
In Cannock Chase just under a third of children 
are identified as overweight or obese.   
 

Rates of teenage pregnancy in the District 
remain considerably higher than most districts 
in Staffordshire and are higher than the 
national average. 
 
“Activities for teenagers” has been identified as 
the highest area for improvement in the last 
three Citizen’s Panel consultations undertaken 
in Cannock Chase. 
 
 
Challenge 1 – To increase participation in 
Sport and Physical Activity. 
 
“Sport can play a positive role in young 
people’s lives and has the power to change 
communities and lives for the better” – Sport 
England “.  Sport – A Positive Activity 
 
During 2009/10 and linked to this objective, the 
Council will be developing an evidence based 
strategy for Indoor and Outdoor Sports and 
Physical Activity in conjunction with Sport 
England and with input from key partners. 
 
Challenge 2 – To deliver positive 
improvements on all five Every Child Matters 
outcomes: - 
 
For children and young people to: 
 
Be Healthy 
Stay Safe 
Enjoy and Achieve 
Make a positive contribution 
Achieve economic well-being 
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Where we are at the 
moment 
 

 
Increased participation in Sport and 
Leisure 
 
We opened our new swimming pool and fitness 
suite at Rugeley Leisure Centre in July 2008 
which included appropriate fitness resistance 
equipment and interactive sports walls in the 
new Multi-Purpose Room.  
 
We introduced a new Leisure Concessions 
scheme to not only our residents but also those 
who reside outside the District. This aims to 
make the Council’s Leisure facilities more 
accessible to low-income groups by offering 
reduced membership and admission fees 
thereby providing local people with the 
opportunity to exercise as part of a healthier 
lifestyle. 

 
For children and young people to: be 
healthy, stay safe, enjoy and achieve, 
make a positive contribution and 
achieve economic well-being: 
 
We continue to expand our “Chase It!” young 
persons’ activity programme, allowing access 
for all of the District’s young people. Over 2,000 
children have participated with 70% of them 
being children with access issues e.g 
disabilities, special needs and mental health 
issues. In partnership, we have also developed 
‘Move Up’; a disability dance initiative, to 
provide opportunities for disabled children to 
experience dance as a fun way to undertake 
physical activity, by training up a local dance 
provider. In order to ensure children could 
access other physical activities, we offered free 
swimming for those aged under 5 and 
furthermore, to under 16’s during school 
holidays.  
 

 
In order to provide opportunities for children to 
play, enjoy and achieve, we constructed 
extensive new play facilities at Meadow Way 
and Hayes Way and in partnership with 
Staffordshire Youth Service, we also run a  
holiday activity scheme for 11-19 year olds. 
Education is a key ingredient in providing 
children with opportunities to achieve and we 
therefore provide our Museum education service 
to almost 10,000 school children each year as 
part of key states 1 and 2 of the National 
Curriculum. This service is in such demand that 
we developed the Schools’ Outreach 
Programme to take the Educational programme 
to the schools’ own facilities and in doing so, 
enabled a further 1700 children to participate.  
 
We aim to provide children with as many 
opportunities as possible to make a positive 
contribution to their community and through a 
Shadow Childrens’ Trust Board, ‘VOICE’ 
children and young people actively have their 
say in the type of services they would like to see 
provided and the way in which such services 
should be delivered. We also run multi activity 
schemes in partnership with Staffordshire Youth 
Service to promote citizenship within the 
community. Through various arts projects we 
engage with children and young people and 
encourage their creativity and contribution to the 
wider community issues. Examples include the 
Hemlock Bridge Art Project whereby children 
rejuvenated and a subway, not only improving 
public spaces, but also making it a safer route to 
School.  
 
To encourage children to learn and participate in 
local democracy and take pride in their local 
environment we delivered the ‘Bin World’  
musical to over 1000 11-19 year olds in the 
District, whereby in addition to learning about 
environmental issues, youngsters voted for the 
plan they wished to see adopted. 
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What will be different in 2012? 
 

Challenge Baseline  What will be different by 2012 

To increase participation in Sport 
and Physical Activity 

Cannock Chase has one of 
the lowest participation rates 
in sport and physical activity 
(Active People Survey 2006) 
 
 
 
If current trends persist, 
obesity levels are predicted to 
increase by 23% for boys and 
21% for girls. In Cannock 
Chase just under a third of 
children are identified as 
overweight or obese.  

Cannock Chase will be an area where 
health inequalities are less marked. 
 
To secure young people’s access to 
leisure time activities and facilities. 
 
More children, young people and their 
families will take regular exercise and 
enjoy a wide range of sporting and 
cultural activities available to them. 
There will be more opportunities to 
incorporate exercise and culture into 
every day life and school children will be 
positively encouraged to take part in 
sport or other physical activity. 
 
There will be reduced obesity among 
young children. 
 

To deliver positive improvements 
on all five Every Child Matters 
outcomes:- 
 
For children and young people to: 
 
Be Healthy 
Stay Safe 
Enjoy and Achieve 
Make a positive contribution 
Achieve economic well-being 
 

Obesity has been recognised 
as one of the major public 
health issues of our time. If 
current trends persist, obesity 
levels are predicted to 
increase by 23% for boys and 
21% for girls. In Cannock 
Chase just under a third of 
children are identified as 
overweight or obese 
 
 
 
 
 
 
 

We will be teaming up in new ways with 
our partners, sharing information and 
working together to protect children and 
young people from harm. 
 
More children, young people and their 
families will take regular exercise and 
enjoy a wide range of sporting and 
cultural activities available to them. 
There will be more opportunities to 
incorporate exercise and culture into 
every day life and school children will be 
positively encouraged to take part in 
sport or other physical activity. 
 
Reduce obesity among young children. 
Safe accessible places will be provided 
for children and young people to play 
and socialise. 
 
There will be greater engagement with 
children, young people and their families 
and they will feel they have a real say in 
the area they live in.  
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What we will do 
 
Challenge 1: To increase participation in sport and physical activity 

When 

How 

20
09
/1
0 

20
10
/1
1 

20
11
/1
2 Who  

 
Indicator 

To introduce Free 
swimming for those 
aged 16 and under and 
60 and over from 1 April 
2009 for two years 
(national policy) 

� �  Chase and Rugeley 
Leisure Centres 
Leisure Services 
Manager               

NI56, NI110, NI8 

To develop an evidence 
based strategy for 
Indoor and Outdoor 
Sports and Physical 
Activity 

�   Corporate Director  
 

NI56, NI110  

To develop a detailed 
design plan and funding 
strategy for a new 
swimming pool facility in 
Cannock; to develop 
detailed project 
specification 

� �  Culture and Leisure 
employees; architect 
costs for design plans 
need to be covered for 
this work to proceed 

NI56, NI110, NI8 

Implement Golf 
Fundamental Service 
Review Action Plan 

�   Chase Leisure Centre  
Manager and Leisure 
Services Manager 

NI56, NI110, NI8 
 

To explore the costs, 
VfM benefits and risks 
of private sector 
partnership and 
Charitable Trust status 
for Leisure Services  

�   Corporate Director and 
Head of Leisure and 
Major Projects 

NI56, NI110, NI8 
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Establish a range of 
Sports and Physical 
Activity Clubs, including 
targeting children and 
young people with 
access issues. To 
achieve 2,000 
participants in 2009-10 
and review target for 
2010-11 

� �  Sports Development 
Team  

NI56, NI110 
 

Implement programmes 
to meet the sporting 
aspirations of women 
and girls 
To develop girls netball 
during 2009-10 

�   Sports Development 
Team 

NI 56, NI110, NI8 
 

Route to Health 
Community arts and 
health trail. Series of up 
to 12 workshops that 
engage children and 
young people in health 
and wellbeing.  

�   CCDC Arts 
Development  

NI56, NI110 
 
 

Move UP  
To deliver mapping 
exercise; provide 
information pack to 
signpost dance 
activities in the District; 
arrange network/training 
sessions providing 
advice on best practice 

�   CCDC Arts 
Development  

NI56, NI110 
 
 
 

Providing a Chase Card 
for Children and Young 
People to access sports 
and leisure activities at 
a discount of 50% or 
lower, establishing 
baseline in 2009-10 

� � � Chase and Rugeley 
Leisure Centre’s 
Cannock Park Golf 
Course.  

NI 110, NI 56, NI57 
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Further develop 8 to 
Teen Zone group 
fitness classes and 
fitness suite sessions, 
increasing no. of 
classes by 2 per site 

� �  Chase and Rugeley 
Leisure Centre 
Managers  
 

NI 110 
NI 56 

Expand the number of 
leisure centre 
memberships taken out 
by the public and 
companies by 500 in 
2009-10 

� �  Leisure Services 
Manager with Chase 
and Rugeley Leisure 
Centre managers  

NI 110 
NI 56 

Providing 4 Creative 
Arts Workshop and 
Theatre Workshops for 
2009-10 (baseline for 
future) 

� � � Prince of Wales Theatre 
manager 
 

NI 110 

Providing annual 
training for Primary and 
Secondary School 
Teachers; National 
Rescue Award for 
Swimming Teachers 
and Coaches so that 
they can safely 
supervise education 
swimming lessons – 
Key Stage 2 attainment 
target   

� � � Chase and Rugeley 
Leisure Centre 
Managers 

NI 8 
NI 110 
NI 56 

To continue with free 
weekly football session 
on the All Weather Pitch 
at Rugeley  and extend 
to Chase Leisure 
Centre indoor -
Targeting 350 young 
people in 2009-10,  

� � � Rugeley Leisure Centre 
& Chase Leisure Centre 
Managers and Sports 
Development Team 

NI 110 
NI 56 

To develop a Health 
and Physical Activity 
Suite at Chase Leisure 
Centre to provide 
specific health based 
programmes for 
children, young people 
and families   

�   Chase LC Manager. 
Leisure Services 
Manager 
 

NI 8 
NI 110 
NI 56 
NI 57 
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What we will do 
 
Challenge 2: To deliver positive improvements on all 5 Every Child matter 
outcomes: To Be Healthy; Stay Safe; Enjoy and Achieve; Make a positive 
contribution; Achieve economic well-being 

 
 

When 

How 

20
09

/1
0 

20
10

/1
1 

20
11

/1
2 

Who Indicator 

To introduce Child 
Protection Policy 
and CRB checking 
procedures ; to 
ensure CRB policy 
is implemented 
thoroughly across 
the Council 

�   Human Resources 
Manager and 
Corporate Director 
 
 

 
 

To implement and 
roll out the 
Council’s Play 
Strategy Action 
Plan. 
For example: 
 
- Produce a Child 
Friendly version of 
the play Strategy 
 
- Raise awareness 
of Play 
Qualifications 
 
- Hold Annual 
Events in 5 Main 
Parks to 
Celebrate/Support 
Annual Play Day 
 

� �  Play Rangers.  
Cultural Services 
Manager 

NI56,NI110 
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To develop and 
improve new and 
existing parks, play 
areas and POS 
across the district in 
accordance with the 
Council’s Parks 
Development 
Programme 
 
- Arthur Street Play 
Area 
- Oxford Green 
- Sandy Lane  
- Laburnum Avenue 
- Elmore Park 
- Church Street 
- Heath Hayes Park 
-  Play areas rolling 
programme 
- Cannock Park 
replacement 
fencing 

 
 
 
 
 
 
 
 
 
 
� 
 
� 
� 
� 
� 
� 
� 
� 
 
� 

  Strategic Projects 
Team / Manager 
 
 

Play Delivery Plan, 
NI56,NI110 
. 

To construct new 
full size Artificial 
Turf Pitch at 
Cardinal Griffin, 
Cannock and 
ensure available for 
community and 
school use 
 

� �  Strategic Projects 
Team Manager 
 
 

NI 110, NI 56, NI8 

To achieve 8,000 
education visits 
through the 
Museum Schools 
Education 
Programme in 
2009-10 (baseline 
fir future years); and 
run 3 family 
education days per 
year 
 

� � � Museum of 
Cannock Chase 
Manager & Cultural 
Services Manager 

NI110 
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The Good Life -  
Pilot localised 
health campaign 
which engages 
children, young 
people and families 
in its creation and 
advocacy and 
evaluation. 
Set up website  
Deliver  booklet   
Monitoring website 
usage for further 
years 

� � � CCDC Arts 
Development 
Manager  

NI110 NI 56 
 
 
 

Positive Youth Arts 
and Health 
Promotion projects-   
To provide 15 
workshops (in first 
year & review for 
future years) 
Continuation of 
successful projects 
such as Healthy 
Start, Turbulence, 
Smoking in a Box to 
inform and educate 
young people on 
health issues 
relevant to them. 
 

� � � CCDC Arts 
Development 
Manager  

NI110, NI 112  
 
 

To work with 45 
partners during 
2009-10 (as 
baseline) 
advocating the use 
of arts and creative 
approaches to 
engage children 
and young people 
in the development 
of positive 
community 
partnership projects 
 

� � � CCDC Arts 
Development 
Manager  

NI 110 
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Review and 
develop the Chase 
It programme 
working closely with 
children and young 
people and family 
orientated 
organisations 
through evaluation 
of activities with the 
aim of achieving 
90% satisfaction 
rate  
 

� �  Sports Development 
and Community 
Recreation team  

NI56, NI110, NI8  

Explore the delivery 
of Young 
Apprenticeships 
and Train to Gain 
opportunities for 
young people in the 
sport and leisure 
industry 
 

�   Leisure Services 
manager 

NI 110 

Delivering the 
Rookie Lifeguard 
program for 1000 
Young People per 
year; encouraging 
citizenship, 
providing vocational 
training and 
developing 
leadership   
 

� � � Chase and Rugeley 
Leisure Centre 
Managers 

NI 110 
 

Providing National 
Pool Lifeguard 
Training, 
Assessment and 
Bronze Medallion 
for Secondary 
Schools and 
Colleges.  One 
course per year per 
site 
 

� � � Chase and Rugeley 
Leisure Centre 
Managers 

NI 110 
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To work with PCT 
to develop Health 
Trainers 
Programme and 
implement Physical 
Activity Strategy 
 

�   Chase and Rugeley 
Leisure Centre 
Managers and 
Leisure Services 
Manager  

NI56,NI110 
 

To undertake and 
complete 
Fundamental 
Service Review – 
Activities for 
Teenagers 
 

�   Culture and Leisure 
employees & 
Members  

NI56, NI110 
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Resources available 

Financial: 
 
Revenue 

2008-09 2008-09 2008-09 2008-09 2009-10 2009-10 2010-11 2011-12 

Original Approved Base Forecast Original Revised Revised Estimated 

Budget Budget Budget Budget Standstill Budget Standstill Standstill 

£ £ £ £ £ £ £ £ 

Expenditure

2,184,160 2,256,440 2,310,440 2,266,550 Staffing Costs (including training) 2,315,690 2,189,030 2,216,540 2,212,440

1,664,940 1,697,060 1,781,770 1,790,420 Premises Running Costs 1,671,890 1,811,730 1,837,240 1,864,500

8,430 11,430 11,430 13,230 Vehicle and Travel Costs 8,380 9,260 9,280 7,300

804,920 821,230 821,230 826,820 General Supplies and Services 783,370 660,080 616,140 612,170

10,700 10,700 10,700 15,250 Computer Hard and Software 11,160 11,340 11,560 11,880

444,820 444,820 444,820 444,820 Capital Financing / Asset Rental 421,730 421,730 421,730 421,730

1,872,080 1,883,400 1,883,400 1,928,720 Internal Recharges Expenditure 1,836,340 1,690,220 1,697,440 1,734,530

6,990,050 7,125,080 7,263,790 7,285,810 Total Expenditure 7,048,560 6,793,390 6,809,930 6,864,550

Income

-68,260 -68,260 -68,260 -68,260 Grants -60,990 -60,990 -7,690 -7,690 

-240,570 -240,570 -240,570 -198,340 Sales -248,190 -44,260 -45,330 -46,390 

-1,609,470 -1,609,120 -1,609,120 -1,577,580 Fees and Charges (Local) -1,710,450 -1,662,820 -1,704,620 -1,747,970 

-115,780 -183,290 -183,290 -183,290 Other -117,430 -168,970 -172,690 -59,620 

-50,790 -50,790 -50,790 -41,690 Rents -55,100 -43,050 -43,600 -44,230 

-564,180 -564,180 -564,180 -594,850 Internal Recharges Income -565,570 -528,400 -539,560 -555,940 

-2,649,050 -2,716,210 -2,716,210 -2,664,010 Total Income -2,757,730 -2,508,490 -2,513,490 -2,461,840 

4,341,000 4,408,870 4,547,580 4,621,800 Children, Young People and Families 4,290,830 4,284,900 4,296,440 4,402,710

Priority Development Plans 2009-10

Children, Young People and Families
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2008-09 2009-10 2010-11 2011-12 

Relocation of Arthur Street Play Area 3,480 20,000 
Old Hednesford Parkland Development 80,980 
Ravenhill Park Tennis Courts 500 
Parks Footpath Refurbishment 8,630

Chase Heritage Trail 803,130 
Chase Heritage Trail Museum 60,870 
Stadium Demolition 100,000 
Rugeley Swimming Pool 1,319,890 84,480 

2008-09 2009-10 2010-11 2011-12 

Oxford Green POS Enhancement 31,360 
Laburnum Avenue Play Area 34,690 
Rolling Programme of Play Area 9,430 
All Weather Pitches 663,270 
Contributions to RSL'S 746,750 
Norton Canes Recreation Ground 9,380 
Elmore Park 3,370 
Bromley Close POS 2,230 
St Johns Road 1,500 
New Hayes Road 10,000 
John Street Recreation Ground 9,080 
Hednesford Park 18,160 
Ravenhill Park 11,600 
Heath Hayes Park 6,370 
Littleworth Road Recreation Ground 12,480 

2008-09 2009-10 2010-11 2011-12 

Relocation of Arthur Street Play Area 10,980 99,950 
Sandy Lane 6,720 70,690 
Playground Refurbishment - Union Street 26,910 
Cannock Park 26,840 62,620 
Wolseley Road Play Area 23,020 
Millside Brook Valley 49,400 
Playground Refurbishment - Hednesford Park 22,650 
Hawks Green Capital Works 11,270 
North End Park 980 
Hednesford Park Footpaths 25,140 
Refurbishment Paddling Pool - Ravenhill Park 26,890 
Playground Refurbishment - Heath Hayes Park 81,390 
Barnard Way Public Open Space 19,980 
Future Management - Play Area Bridgtown 370 
Oxford Green POS Enhancement 1,290

S106 Approved Capital Programme 

General Fund Approved Capital Programme 

S106 Capital Commitments

Children, Young People and Families 
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Key performance measures 
 

Children, Young People and Families 

Customer and Stakeholder Indicators 

 Targets 

Indicator 
reference 
code 

LAA  
PI? 

NI? Definition 
Baseline 
2008/9 

2009/10 2010/11 2011/12 

CYPF1 
NI 45 

LAA NI Young 
offenders 
engaged in 
education, 
training or 
employment
** 

71.6% 
(2006/07) 
County figures 

87% 90% Not Yet 
Determined 

CYPF2 
NI 56 

LAA NI Obesity 
among 
young 
primary 
school age 
children in 
Year 6 

Obese 17.3% 
measured   
81.5 % 
 
County Target 

Obese 
17.8% 
measured 
88.3% 
County 
Target 

Obese 
17.8% 
measured 
89.3% 

Not Yet 
Determined 

CYPF3 
NI68 

LAA NI Referrals to 
children’s 
social care 
going on to 
initial 
assessment 
** 

79% (March 
2007) 

79% 
(County 
Target) 

82% 
(County 
Target) 

Not Yet 
Determined
  

CYPF4 
NI 110 

LAA NI Young 
Peoples 
participation 
in positive 
activities 

 71.2 % 
County Level 
  

 75%   
County 
Target 

 80.9%  
County 
Target 

 Not Yet 
Determined
  

CYPF5 
NI 111 

LAA NI First time 
entrants to 
the Youth 
Justice 
System ** 

1800 per 
100,000 10-17 
year olds  
County Level  

855 per 
100,000 
10 – 17 
year olds  
County 
Target  

812 per 
100,000 
10 – 17 
year olds  
County 
Target  

 Not Yet 
Determined
  
 

CYPF6 
NI112 

LAA NI Under 18 
conception 
rate ** 

43.2 per 1000 
17 year olds 
(Department of 
Health 2005) 
 

26.2 per 
1,000 
(County 
Target) 

21.6 per 
1,000 
(County 
Target) 

Not Yet 
Determined
  

**  LAA measure included for completeness but no specific District actions other than to support 
Lead Partners 
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Children, Young People and Families 

 
 

Business Process Indicators  

 Targets 

Indicator 
reference 
code 

LA
A  
PI? 

NI
? 

Definition 
Baseline 
2008/9 

2009/10 2010/11 2011/12 

CYPF7 
BVPI170a 

  Visits to and 
usage of 
museums and 
galleries (per 
1000 
population) 

Annual target 
47,200 

54,000  54,500  55,000 

CYPF8 
BVPI170b 

  Visits to 
museums and 
galleries in 
person 

 

Annual target 
40,600 

44,000  44,400   44,800 

Financial Measures Indicators – None 

Organisational Development Indictors – None 

 



18 Children, Young People and Families PDP 

 

Key risks 
 
Risk is the chance or possibility of loss, damage, injury or failure to achieve objectives caused by an 
unwanted or uncertain action or event. 
 15 
Risk is ever present and some amount of risk-taking is inevitable if the Council is to achieve its 
objectives.  Risk management is about making the most of opportunities and about achieving objectives 
once those decisions are made. By being ‘risk aware’ the Council is in a better position to avoid threats 
and take advantage of opportunities. 
 
The risks that we may face in meetings our challenges have been identified, assessed, scored and are 
detailed in the risk register below.  For those risks which have been scored higher than we would like 
them to be, we have identified actions to reduce the risk and allocated a risk owner to ensure that actions 
are carried out and the risk monitored. 
 
The Council’s risk matrix is illustrated below: 
 

(5) Almost Certain 5 10 15 20 25 

(4) Likely 
 

4 8 12 16 20 

(3) Possible  
 

3 6 9 12 15 

(2) Unlikely 2 4 6 8 10 

(1) Remote  1 2 3 4 5 

Likelihood (1) None (2) Minor (3) Moderate (4) Major (5) Catastrophic  

 Impact 

 
Key to Risk Priorities Tolerable Low Priority Medium Priority High Priority 

 

 
 
Although we are confident that we can achieve most and probably all of the activity we have set out in this 
delivery plan, like any ambitious organisation, there are a number of issues or risks we need to recognise 
and address to help us to succeed. The key risk we face relate to: 
 

1. Poor participation levels or take up 
2. Cessation of funding or time limited of funds to deliver our plan  
3. Competing and changing priorities 
4. Demographic/economic changes creating additional pressures and affecting income generation 
5. Capacity  (Human Resources) to deliver plan and Risk that the Council cannot recruit or retain 

appropriate resources 
6. Planning delays/objections/refusals 
7. Poorly maintained facilities 
8. Severe weather – impact on usage/construction 
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Risk Register 
 
 

  

Objective No 

 

Risk 
Register 
Ref No 

Risk and consequences of it 
happening  

Gross 
Risk 
Score 

Control Measures 
in Place 

Residual 
Risk Score 

Actions Planned Timescale Risk Owner  
Target 
Score 

1 1 Poor participation levels 
or take up. (Attempts to 
encourage young people 
into facilities fail. 
Young People cannot 
afford prices) 
- Failure to meet 
Government Agenda 
objectives and targets 
around children, young 
people, participation and 
health 
- Failure to meet the 
needs of disadvantaged 
communities 
- Failure to achieve 
budgeted targets 
(income) 

15 
Promote and 
advertise services 
and leisure offer to 
children and young 
people 
Monitor usage to 
ensure prompt 
response to 
address failing 
levels. 
Work with partners 
e.g PCT 
Concessionary 
scheme to make 
offer more 
accessible. 
Engage with young 
children about the 
benefits of 
exercise 

12 

Engage with young 
children about the 
benefits of exercise 

2009-10 
M. Worsnop 

 
A. Whitehouse 

12 
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Objective No 

 

Risk 
Register 
Ref No 

Risk and consequences of it 
happening  

Gross 
Risk 
Score 

Control Measures 
in Place 

Residual 
Risk Score 

Actions Planned Timescale Risk Owner  
Target 
Score 

 1 and 2 2 

Cessation of funding or 
time limited of funds to 
deliver our plan. 
- Failure to meet 
Government Agenda 
objectives and targets 
around children, young 
people, participation and 
health. 
- Cease activity/offer 
- Raise expectations 
- Reputation 

15 

No current controls 
in place 

15 Source and bid for 
other funding in mid 
term of existing 
project. 
When initial bid 
submitted make 
preparations for end 
of bid 
Seek support form 
partners, national 
governing bodies, 
Members for 
continuation of 
funding. 
Establish revenue 
budgets for 
continuation of 
projects/schemes 
 

2009-10 
M. Edmonds 
M. Worsnop 

A. Whitehouse 

12 

1 and 2 3 
Competing and changing 
priorities. (Internal and 
external) 
- Lack of support 
- Lack of funding 
- Change of 
direction/focus 

15 Agree priorities 
with 
Council/Partners 
Monitor position 
and work closely 
with partners  to 
ensure children 
and young people 
remain a priority 

 

6 

   

6 
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Objective No 

 

Risk 
Register 
Ref No 

Risk and consequences of it 
happening  

Gross 
Risk 
Score 

Control Measures 
in Place 

Residual 
Risk Score 

Actions Planned Timescale Risk Owner  
Target 
Score 

1 and 2 4 Demographic/economic 
changes creating 
additional pressures and 
affecting income 
generation especially the 
impact of the recession 
on income to leisure 
facilities which may 
create a corporate 
financial risk for the 
Council 
- As Risk 1 

15 

- As Risk 1 

12 

- As Risk 1 2009-10 - As Risk 1 

12 



22 Children, Young People and Families PDP 

 

  

Objective No 

 

Risk 
Register 
Ref No 

Risk and consequences of it 
happening  

Gross 
Risk 
Score 

Control Measures 
in Place 

Residual 
Risk Score 

Actions Planned Timescale Risk Owner  
Target 
Score 

1 and 2 5 

Capacity  (Human 
Resources) to deliver 
plan.  
 
Risk that the Council 
cannot recruit or retain 
appropriate resources. 
 
Lack of employee 
motivation/efficiency. 
 

20 Workforce 
planning to 
ensure 
adequate 
resources and 
prompt 
processes 
adopted to 
secure 
replacements 
IIP 
Accreditation – 
train and 
develop 
employees 
Succession 
planning 
Consider 
seeking 
alternatives to 
filling vacancies 
e.g. temporary/ 
specialist cover 
 

12 

Corporate 
intention to have 
less meetings 

which will release 
capacity for PDP 
milestones to be 
delivered in a 
more focused 

manner. 
 

Lower priority 
issues will not be 
allocated little or 
any officer time 

 
Disciplined focus 
on PDP targets  

2009/19 

Corporate 
Director  

 
& 
 

Head of 
Leisure and 

Major Projects 

12 
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Objective No 

 

Risk 
Register 
Ref No 

Risk and consequences of it 
happening  

Gross 
Risk 
Score 

Control Measures 
in Place 

Residual 
Risk Score 

Actions Planned Timescale Risk Owner  
Target 
Score 

2 6 

Planning 
delays/objections/refusals 
- Failure to deliver 
projects/schemes. 
- Reputation 

15 Early 
consultation 
and 
involvement 
with all 
stakeholders 
and key 
influencers. 
Engage 
positively with 
communities to 
stress benefits 
Designs in line 
with best 
practice and 
governing 
bodies 
Review designs 
etc following 
consultation etc 
 

12 

Clear project plans 
that allow time to 
address planning 

issues  

2009/10 P. Westwood 

12 
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Objective No 

 

Risk 
Register 
Ref No 

Risk and consequences of it 
happening  

Gross 
Risk 
Score 

Control Measures 
in Place 

Residual 
Risk Score 

Actions Planned Timescale Risk Owner  
Target 
Score 

1 7 

Poorly maintained 
facilities 
- structural damage 
- facility closure 
- poor participation 

levels 
- failure to meet targets 

and objectives 
- loss of income   

20 Maintenance 
checks 
Health and 
safety 
procedures 
Repair budget 
for responsive 
repairs 
Condition 
survey 
conducted  

20 

Planned 
maintenance 
programme (Asset 
Mgt Plan) 
Regular 
monitoring of high 
risk areas e.g. 
Chase LC pool 
facilities 

Ongoing 
M. Edmonds 
M. Worsnop 

A. Whitehouse 

15 

1 and 2 8 

Severe weather 
 – impact on usage 
poor participation levels 
- failure to meet targets 
and objectives 
- loss of income 
- construction   

6 Monitor   
Conditions and 
take remedial 
measures 
Communicate 
quickly 
regarding 
facilities 
closing/re-
opening 

6 

   

6 
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Implementing and 
monitoring 
this Priority 
Development Plan 
 
 
In addition to the actions specified, the following 
Cannock Chase Council services are focused 
on addressing the principle challenges identified 
in this plan. They are: 
 

• Environmental Health 

• Housing 

• Community Safety 

• Planning and Regeneration 

• Chief Executives Secretariat 

• Environmental Services 
 
The challenges, actions and targets set out 
in the plan will inform the development of 
Service Delivery Plans for each of these 
services with the aim of directing services 
towards the overall delivery of the PDP 
actions 

 
The Children, Young People and Families 
Priority Delivery Plan will be reported on an 
exception basis using a Red, Amber or 
Green (RAG) rating.  The RAG rating will be 
provided by the Lead Officer responsible for 
each specific issue outlined in the plan.   

 
The frequency and content of reporting is as 
follows: 

 

• DMT  
 
o A six weekly report to be provided in 

relation to progress against delivery of 
the actions and performance 
indicators included within the plan 

 
o A quarterly progress report to be 

provided in relation to progress 

against delivery of the actions and 
performance indicators included 
within the plan 

 
 

• Performance and Partnerships 
Scrutiny Sub-Committee  

 
o A quarterly report to be 

provided in relation to progress 
against delivery of the actions 
and performance indicators 
included within the plan 

 

• LSP Executive Board  
o A quarterly report to be 

provided in relation to partners’ 
progress against delivery of the 
actions and performance 
indicators included within the 
plan 

 

• The Children’s Trust Board  
Through quarterly reports on 
progress against planned 
actions and targets. 


