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CANNOCK CHASE COUNCIL 
SCRUTINY COMMITTEE 

9TH FEBRUARY 2009 

REPORT OF CHIEF EXECUTIVE 
LOCALITY WORKING FUNDAMENTAL SERVICE REVIEW 

1. Purpose of Report

1.1 The purpose of this report is to provide the Scrutiny Committee with an update on  actions in 
respect of Locality Working that have been undertaken since the last meeting of the Scrutiny 
Committee. 

2. Recommendation(s)

 

 

 

2.1        This is a progress report and as such does not contain any specific recommendations 
however the Scrutiny Committee is invited to comment on any aspects of the 
progress that has been made so far. 

3. Conclusions and Reason(s) for the Recommendation(s) 

3.1 The current direction of travel in respect of both of these work streams is forward. However to 
ensure their successful implementation the speedy completion of the Rugeley Pilot, in respect 
of the One Stop Shop in Springfields, and the engagement of all Town and Parish Councils are 
essential. 

4. Key Issues 

4.1        At the present time there are no issues that are having a significant impact on the delivery of 
the actions to improve locality working within the district as approved by the Scrutiny 
Committee. However progress in respect of the two actions covered in this report has been 
slower than originally anticipated. 
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REPORT INDEX 

Background Section 1 

Details of Matters to be Considered i.e. Options Considered, Outcome of 
Consultations etc. 

Section 2 

Contribution to CHASE Section 3 

Financial Implications  Section 4 

Human Resource Implications  Section 5 

Legal Implications  Section 6 

Section 17 (Crime Prevention)  Section 7 

Human Rights Act Implications  Section 8 

Data Protection Act Implications Section 9 

Risk Management Implications Section 10 

Equality and Diversity Implications Section 11 

Other Options Considered Section 12 

List of Background Papers Section 13 

Annexes to the Report i.e. copies of correspondence, plans etc. Annex 1, 2, 3 etc 

Report Author Details: (name, title and extension number)  
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Section 1 

Background 

At a meeting on 18th August 2008 the Scrutiny Committee agreed a timetable for a range of actions 
designed to refresh the existing locality working arrangements for the district.  These actions had been 
identified as part of a formal Fundamental Service Review of Local Working that had been endorsed 
previously by the Scrutiny Committee on 26 June 2008.  In total six individual actions were agreed.  In 
accordance with the approved timetable this report deals with progress relating to: 

• A proposed One Stop shop for the Springfields Estate, Rugeley 
• Town and Parish Council’s contribution to Locality Working 

 

Section 2 

Details of Matters to be Considered 

A proposed One Stop shop for the Springfields Estate, Rugeley 
Although not originally included within the proposed district wide network of One Stop Shops the 
Fundamental Service Review requested that consideration should also be given to providing a One 
Stop Shop within the Springfields estate. Following an initial trawl of potential options there would 
appear to be two buildings that could accommodate a One Stop Shop. Firstly the new Health Centre is 
already being used by the Police to hold local ‘drop in’ sessions. There is potentially still space 
available within the building for further community use. The second option is Western Springs Primary 
School. The school is already beginning to act as a community hub and there is scope to develop this 
role further. Both buildings also have possible limitations; the cost of renting the space in respect of the 
former and the balance between open access and child safety with the latter. 
 
Further work will need to be done to test the suitability of both buildings. However when Member 
approval was given to the proposed district wide One Stop Shop Strategy it was conditional on the 
scheme for Rugeley being undertaken first as a pilot. After an initial delay work will begin shortly on the 
pilot. The outcome of the pilot will be used to guide the location and nature of other planned One Stop 
Shops, including the one for the Springfields Estate. 
 
Town and Parish Council’s contribution to Locality Working 
Work on this aspect of Locality Working has progressed well but not at the rate planned. The main 
barrier has been the difficulty of engaging all of the Councils in the discussions. So far three joint 
meetings have been held. The Staffordshire Parish Councils Association attended the last meeting. It is 
hoped that attendance will be increased by holding an evening meeting within one of the Parish Halls. 
 
A number of suggestions have already come out of these meetings and they are currently being 
pursued Council Officers: 

• Parish and Town Council’s making greater use of Staffordshire Parish Council’s Association’s 
newsletter; 

• The scope to hold District Council meetings within parish Halls 
• The production of a Parish Charter 
• Advice on the external funding available to Parish and Town Council’s  
• Advice on funding and preparing Parish Plans 
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• An improved link between the District Council’s website and those of the respective Parish 
Council’s 

 
Work will continue on all of these actions and progress will be reported back to the scrutiny Committee   

Section 3 

Contribution to CHASE 

As the key outcomes of successful locality working are better access to services, more focused delivery 
and multi-agency collaboration there should be a cross the board contribution to the CHASE Agenda. 
Local circumstances will however dictate the extent to which contributions to the individual CHASE 
objectives will be made. 

Section 4 

Financial Implications 

There are no direct financial implications arising from this report. The issue of which Council is funding 
One Stop Shop initiative is being considered as the proposal is at feasibility study stage and therefore it 
is not possible to definitively confirm which organisation is responsible. Any financial implications to this 
Council will be subject to further reports as applicable.  

Section 5 

Human Resource Implications 

There are no identified implications arising from this report. 

Section 6 

Legal Implications 

This Report highlights potential options and issues that may give rise to legal implications. For example, 
arrangements concerning the use and occupation of premises and contributions from 
partners/stakeholders (where applicable) will need to be confirmed in a legal agreement in which duties, 
obligations and responsibilities are set out. 

Section 7 

Section 17 (Crime Prevention) 

There are no identified implications arising from this report. 

Section 8 

Human Rights Act Implications 

There are no identified implications arising from this report.
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Section 9 

Data Protection Act Implications 

There are no identified implications arising from this report. 

Section 10 

Risk Management Implications 

There are no identified implications arising from this report. 

Section 11 

Equality and Diversity Implications 

At this stage until specific proposals are brought forward it is not possible to assess the equality and 
diversity implications of these two areas of work. However both areas are being progressed in the 
context of full compliance with existing policy. 

Section 12 

Other Options Considered 

Both work areas are at the investigations stage and any new options that are identified will assessed 
and reported to the Scrutiny Committee as appropriate 

Section 13 

List of Background Papers 

Report from the Fundamental Service Review Group to Scrutiny Committee on Locality Working 18th 
August 2008 
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