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CANNOCK CHASE COUNCIL 

BRIEFING NOTE 

SCRUTINY COMMITTEE 

MONDAY 8TH MARCH 2010 

CHIEF EXECUTIVE 

PERFORMANCE MANAGEMENT AND PRIORITY DELIVERY PLANS  

AREAS FOR IMPROVEMENT 

 

1. Purpose of Briefing Note 

To identify areas for improvement within the Performance Management of the Council’s six Priority 
Delivery Plans to be addressed during their annual refresh. 

2. Recommendation(s) 

 

 

 

 

3. Key Issues  

It is now the third quarter for which performance has been reported against the actions in the Priority 
Delivery Plans (PDPs). Observations can be made across all six PDPs in terms of enhancing their 
effectiveness for performance management. Robust performance management is essential for the 
Council to achieve the desired outcomes in its priority areas.  

The following have been identified as areas for improvement: 

• That the “Challenges” identified in the current PDPs are re-designated to “Priority Outcomes”, 
thereby clarifying “what difference the Council will be making”. 

• There is a need to demonstrate more clearly the links between the Priority Outcomes set out in 
the PDPs, the actions designed to achieve those, and the performance indicators designed to 
measure them.  The PDPs should describe more clearly how the actions stated will achieve the 
Priority Outcomes. 

• The financial information included in the PDPs should be aligned as closely as possible to the 
‘Priority Outcomes’ to provide greater clarity in aligning resources to outcomes. 

That Scrutiny Committee note the areas for improvement identified in the Performance 
Management of the Council’s six Priority Delivery Plans prior to the plans’ refresh for 2010-11. 
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• Improvements should be made regarding the availability of District level data. Dialogue is 
continuing with Staffordshire County Council regarding greater availability of the disaggregated 
data and targets from County to District required for effective Management of Performance 
Indicators at a District level. 

• It is essential that any targets within the PDPs are suitably challenging and SMART, i.e. Smart, 
Measurable, Achievable, Realistic, and Timescaled 

• The actions should be quarterly profiled where possible (the “Timescaled” element of SMART).  
Where an action is not due until, for example, Quarter 4, a “No Rating” indication should be 
given until that time.  This will avoid potentially misrepresenting an action as being on target, 
when it has not yet commenced. 

• Both performance targets and dates for completion must be provided for all actions and 
indicators. 

• When actions/indicators are rated as red or amber the ratings must be applied consistently 
across all PDPs. 

• It is essential that the red/ amber/ green rating match the commentary provided or a reasonable 
explanation is provided which supports the rating given. 

• Where a PDP contains actions that are to be delivered in partnership with other organisations, 
every effort should be made to quantify these contributions so that Council activity is accurately 
reflected and reported.   

 

These areas for improvement will inform the 2010-11 revisions of the Priority Delivery Plans, and the 
subsequent Performance Reports received by Scrutiny Committee.   


