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The challenge 
 
Cannock Chase District Council, together with 
our partners in the Chase Community 
Partnership, have made real progress in 
making the District a safer place to live, work 
and do business. We must build on this 
momentum and work hard for the District’s 
residents if we are to address their continuing 
concerns and strive for future improvement. 
 
There is no direct correlation between levels of 
crime and resident’s perceptions of crime. 
Residents have consistently indicated that a 
low level of crime is a priority together with the 
need for activities for teenagers. However total 
recorded crime has fallen by over 15% in 2007-
08. 
 
Challenges Facing Cannock Chase 
 
Cannock Chase Council, with its partners in the 
local Crime and Disorder Reduction 
Partnership (CDRP), undertake an Annual 
Strategic Assessment to review and determine 
our priorities for action. Which are then set out 
in a Partnership Plan. The most recent 
assessment has highlighted the following 
priorities for the Council and its partners: 

 

• Violent Crime – Tackling town centre 
violence, domestic violence and 
alcohol related violence continue to be 
a priority for the Council and its 
partners. 

 

• Anti Social Behaviour – The term 
‘anti social behaviour’ includes a 
variety of behaviour covering a whole 
range of selfish and unacceptable 
activity that can blight the quality of 
community life. In Cannock Chase 
district ASB remains a serious issue 
with around 5,000 reports of ASB 
made in 2007-08. Although overall 
levels of crime have fallen, high levels 
of ASB can lead to communities 

perceiving overall crime to be higher 
than it actually is. 

 
 

• Acquisitive and Business Crime – 
acquisitive and business crime 
concerns a range of different offences 
ranging from burglary, theft from a 
vehicle, robbery, fraud and forgery and 
theft (at business premises). 
Businesses tend to be at more risk of 
being a victim of crime than private 
households. Business Crime has fallen 
by more than 13% in Cannock Chase 
District from April 2008 to March 2009 
compared to the same period the 
previous year. In the same period 
acquisitive crime affecting private 
households has fallen by 3%. 
However, the impact of the economic 
downturn will present a real challenge 
to sustaining such reductions.  

 

• Community Cohesion – terrorist 
emergencies, such as the London 
bombings in 2005, have highlighted 
that some emergencies have the 
potential to result in heightened 
tensions between different 
communities. It is essential that strong 
and positive relationships are 
developed between people from 
different backgrounds in the workplace, 
in schools and within neighbourhoods. 
(Awaiting Place Survey results to 
compare with BVPI data) 

 
• Safer Roads – although numbers of 

deaths and serious injuries on roads in 
the district have fallen year on year, 
reducing the levels even further 
continues to be a priority for the 
Council and its partners in the CSP. 

 
• Building a Strong and Effective 

Community Safety Partnership −−−− 
building safe, strong and cohesive 
communities is a complex challenge 
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and cannot be achieved by the Council 
working in isolation. A robust and 
effective CSP is critical to addressing 
the challenges highlighted in this 
Priority Delivery Plan. 
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Where we are at the moment
 
There are no Areas in the Cannock Chase 
district that fall into the top 10% most deprived 
in terms of levels of crime nationally. However, 
2 areas feature in the 10%-20% most deprived 
and 4 into 20% - 30% most deprived nationally. 
 
Overall levels of recorded crime have fallen by 
over 15% between October 2007 and 
November 2008, including levels of violent 
crime and acquisitive crime. Levels of ASB 
have also fallen by 6% compared to the same 
period a year ago. 
 
Nevertheless, levels of violent crime and ASB 
are still high compared to the majority of local 
authority areas in our ‘most similar family’ of 
Crime and Disorder Reduction Partnerships 
(CDRPs). 
 
Violent Crime 
Multi-agency initiatives to tackle alcohol-fuelled 
violent crime and anti social behaviour 
associated with the night-time economy have 
made a positive difference. Our Licensing, 
Street Warden, CCTV and Environmental 
Health teams are working closely with partners 
such as the Police and South Staffordshire 
Chamber of Commerce and Industry to 
improve the experience of visitors to our town 
centres. Working alongside our partners we 
have introduced a Taxi Marshalling scheme in 
Cannock Town Centre, expanded the 
membership of our Pub Watch scheme across 
the district and made environmental 
improvements in our Town Centres. Our 
Licensing Team is working with the Police to 
improve the standard of door supervision, 
which will be an important factor in sustaining 
such improvements. 
 
We have continued to enhance our Closed 
Circuit Television (CCTV) system that covers 
most of the Districts three Town Centres. It has 
been proved effective in both deterring and 

detecting crime and because of this people 
now feel safer when they're out and about. 
Pictures from the cameras are continuously 
monitored at the Council's Communications 
Centre. The Police are informed of suspicious 
incidents as they arise and can be directed to 
the exact location by CCTV operators. 
 
Domestic Abuse 
Levels of domestic violence and abuse is a 
major concern for the Council and its partners, 
as it contributes to more than a third of all 
violent crime in the district, compared to a 
quarter nationally. The Council provides 
support for ‘The Project’ that offers advice and 
support to victims of domestic abuse. The 
Council also manages a sanctuary scheme we 
call ‘Safe as Houses’, which enables victims to 
remain in their own home and also provides 
accommodation for a Domestic Violence 
Coordinator. Nevertheless, reducing repeat 
incidents of domestic abuse continues to be 
one of our most difficult challenges. 
 
Anti-Social Behaviour 
The Council has recruited an Anti-Social 
Behaviour Coordinator to pull together the work 
of Council departments and partner agencies to 
target our worst affected neighbourhoods and 
most persistent offenders. Our Housing 
Department has introduced a new ASB service 
for tenants affected by nuisance neighbours. 
We have added an additional shift of four 
Street Wardens to our existing team of five. 
 
Our Environmental Health team is cracking-
down on fly-tippers resulting in an increased 
number of successful prosecutions. In order 
tackle alcohol fuelled ASB among young 
people our Licensing team are working with 
Trading Standards and the Police to restrict 
sales of alcohol to minors. Street Wardens 
through our Junior and Student Wardens 
schemes are working in local schools to 
educate young people about the risks and 
consequences of ASB and helping to build 
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respect for their communities and the 
environment. 
 
Acquisitive Crime 
The Council and its partners in the CDRP have 
performed well with regard to reducing levels of 
acquisitive and business crime compared to 
our peers in the County and nationally. The 
Council provides accommodation and support 
for the Polices’ Architectural Liaison Officer, 
Crime Reduction Officer and Neighbourhood 
Watch Coordinator. We also support the local 
Pub Watch scheme and the Chase Business 
Crime Initiative (CBCI) plus providing support 
to enhance the security of our Business Parks. 
However, the impact of the recession will put 
added pressure on our ability to sustain this 
success story. 
 
Road Safety 
In 2008 there was a 14% reduction in the 
number of people killed or seriously injured on 
roads in the district. Our Street Wardens work 
with partners in our local schools to promote 
road safety and cyclist training. The Council 
supports the Police ‘Operation Cruise’ and 
‘Talon’ initiatives to deter inconsiderate and 
dangerous driving. We have recently 
introduced our ‘Clear Streets’ Civil Parking 
Enforcement (CPE) service that will protect 
communities from illegal and inconsiderate 
parking, improve road safety, avoiding 
accidents and saving lives and clear streets for 
emergency services. However, the tragic and 
grave consequences of such incidents mean 
that we must not become complacent and 
continue to work with the Staffordshire 
Casualty Reduction Partnership to drive down 
levels even further. 
 
Community Cohesion 
The Government has tasked the Council and 
our partners to address the issue of community 
cohesion and in particular the prevention of 
violent extremism. Working with the Police we 
are preparing a Community Cohesion Strategy 
for the District. 
 

Strong and Effective Partnerships 
The Council and our partners in the CDRP are 
working closely together to continue to drive 
down levels of crime in the district.  The CDRP 
is undergoing a restructure that will create 
multi-agency groups responsible for taking 
action to reduce crime and disorder linked to 
the following key priorities: - 
 

• Violent Crime and Domestic Abuse 

• Acquisitive Crime 

• Safer & Stronger Communities (ASB, 
Environmental Crime, Community 
Cohesion, Locality Working) 

• Road Safety 
 
In addition the Joint Operations Group (JOG) 
will meet fortnightly to organise immediate 
action to address the most pressing crime and 
disorder issues. The Council will also continue 
to support the development of Community 
Action Teams (CATs) across the district to 
engage local communities in the fight against 
crime and disorder and build safe, strong and 
cohesive communities.
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What will be different in 2012? 
 

Challenge Baseline 2009/10 What will be different by 2012 

1. To reduce levels of serious 
violent crime, assaults with 
less serious injury and repeat 
incidents of domestic violence  

Serious Violent Crime - To be 
confirmed by Staffordshire 
Police July 2009 
Assaults With Less Serious 
Injury - To be confirmed by 
Staffordshire Police July 2009 
Repeat incidents of Domestic 
Violence – 28.1% (County 
baseline – data at District level 
not yet available) 

Serious Violent Crime 
2009/10 - Baseline -3% 
2010/11 - Baseline -5.9% 
Assaults With Less Serious Injury 
To be confirmed 
Repeat incidents of Domestic 
Violence 
2009/10 - 28% (County target – 
disaggregated targets to District level 
not yet available) 
2010/11 - 27% (County target – 
disaggregated targets to District level 
not yet available) 
 

2.Improve the public’s 
perception of dealing with local 
concerns about anti-social 
behaviour and crime by the 
local Council and Police 

25.5% - 2008 Place Survey 
(County baseline – data at 
District level not yet available) 

2009/10 – N/A 
2010/11 – 31.9% (County target – 
disaggregated targets to District level 
not yet available) 

3. Reduce levels of serious 
acquisitive crime 

11.16 crimes per 1000 
population [Staffordshire Police 
2007/08] (County baseline – 
data at District level not yet 
available) 

2008/09 – 10.88 
2009/10 – 10.60 
2010/11 – 10.33 
 
(County target – disaggregated targets 
to District level not yet available) 
 

4. Community Cohesion – 
improve the percentage of 
people who believe that people 
from different backgrounds get 
on well together in their local 
area and the percentage of 
people who feel they belong to 
their neighbourhood 

Place Survey 2008 – to be 
confirmed May 2009 

To be agreed 
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5. Safer Roads – reduce the 
number of adults and children 
killed or seriously injured (KSI) 
on our roads and the number 
of slightly injured casualties 

Adult KSI – 23 Jan to Dec 2008 
(Staffordshire Casualty 
Reduction Partnership) 
Child KSI – 17 (Staffordshire 
few to be meaningfully 
disaggregated to a district level 
Slightly Injured – 237 Jan to 
Oct 2008 (Staffordshire 
Casualty Reduction Partnership) 

Adult KSI 2008– 27 
Adult KSI 2009 – 27 
 
Slightly injured 2008 – 398 
 
NB. Staffordshire Casualty Reduction 
Partnership records their data by the 
calendar year. 

6. Building a Strong and 
Effective Crime and Disorder 
Reduction Partnership (CDRP) 

Following the recent Audit 
Commission inspection the CSP 
needs to respond to the issues 
identified as in need of 
improvement, including strategic 
leadership, intelligence led 
business processes and 
performance management. 

• The CSP will be recognised as 
having clear strategic leadership, 
intelligence led business 
processes and effective delivery 
against performance measures. 
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What we will do 
 
Challenge 1: To reduce levels of serious violent crime, assaults with less 
serious injury and repeat incidents of domestic violence  
 

When 

How 

20
09
/1
0 

20
10
/1
1 

20
11
/1
2 

Who Indicator 

Support the ‘Night-Time 
Economy’ project. 

√ √ √ Environmental 
Protection Manager 

NI15, NI16, NI20, 
NI21, NI17 

Maintain and enhance 
the CCTV system. 

√ √ √ Community Safety 
Development Officer 

NI15, NI20, NI41 

Support the 
development and 
implementation of a 
district ‘Alcohol Harm 
Reduction Strategy’. 

√   Head of 
Environmental 
Health 

NI39, NI15, NI20, 
NI17, NI21, NI27, 
NI41 

Sustain the ‘Safe as 
Houses’ sanctuary 
scheme for victims of 
domestic violence. 

√ √ √ Principal Housing 
Strategy Officer 

NI15, NI20, NI32 

Implement the Inter-
Personal Violence and 
Abuse Strategy and 
Action Plan 

√ √ √ Community Safety 
Manager 

NI15, NI20, NI32 

Implement the ‘FIT 3’ 
Retail Workplace 
Violence Project  

√   Food & Safety 
Manager 

NI15, NI16, NI20 

Implement the Licensing 
Policy and Strategy 

√ √ √ Environmental 
Protection Manager 

NI39, NI41 
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What we will do 
 
Challenge 2: Improve the public’s perception of dealing with local concerns 
about anti-social behaviour and crime by the local Council and Police 
 

When 

How 

20
09
/1
0 

20
10
/1
1 

20
11
/1
2 

Who Indicator 

Review information 
sharing protocol to 
enable improved sharing 
of data between partners 
in the CDRP 

√   Community Safety 
Manager 

NI27, NI17, NI21 

Deliver the 
Environmental 
Enforcement Action Plan 

√ √ √ Environmental 
Protection Manager 

NI195, NI196 

Deliver the Annual 
Programme of Street 
Warden Activity 

√ √ √ Street Warden 
Manager 

NI21, NI17, NI27, 
NI195, NI196 

Culture& Leisure 
Services to implement 
arts, sports and 
community recreation 
projects tackling ASB as 
per service delivery 
plans. 

√ √ √ Leisure 
Development 
Manager 

NI21 

Develop and implement 
a tenure-neutral ASB 
Strategy and Policy 

√ √ √ ASB 
Coordinator/Team 
Leader – Estate 
Management 

NI21, NI17, NI27 
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What we will do 
 
Challenge 3: Reduce levels of serious acquisitive crime 
 

When 

How 

20
09
/1
0 

20
10
/1
1 

20
11
/1
2 

Who Indicator 

Develop and implement 
an annual action plan for 
Crime Reduction, 
including the adoption of 
the ‘Safe By Design’ 
standard for new 
developments 

√ √ √ Community Safety 
Manager /Planning 
Policy Manager 

NI15, NI16, NI20, 
NI21 
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What we will do 
 
Challenge 4: Community Cohesion – improve the percentage of people who 
believe that people from different backgrounds get on well together in their 
local area and the percentage of people who feel they belong to their 
neighbourhood 
 

When 

How 

20
09
/1
0 

20
10
/1
1 

20
11
/1
2 

Who Indicator 

Develop and implement 
a Community Cohesion 
Strategy and Action Plan 

√ √ √ Community Safety 
Manager 

NI1, NI2, NI23  

Implement Arts Strategy 
Community Spirit and 
Cohesion projects.   

√ √ √ Leisure 
Development 
Manager 

N1,NI2 
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What we will do 
 
Challenge 5: Safer Roads – reduce the number of adults and children killed 
or seriously injured (KSI) on our roads and the number of slightly injured 
casualties 
 

When 

How 

20
09
/1
0 

20
10
/1
1 

20
11
/1
2 

Who Indicator 

Support the Staffordshire 
Casualty Reduction 
Partnership in delivering 
their strategy and 
business plan 

√ √ √ Community Safety 
Manager 

NI47, NI48,  

Develop and Implement 
the Civil Parking 
Enforcement (CPE) 
District Delivery Plan 

√ √ √ Parking 
Enforcement 
Manager 

NI21, NI47, NI48 
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What we will do 
 
Challenge 6: Building a Strong and Effective Crime and Disorder Reduction 
Partnership (CDRP) 
 

When 

How 

20
09
/1
0 

20
10
/1
1 

20
11
/1
2 

Who Indicator 

Conducting a review and 
restructure of the CSP to 
improve strategic 
leadership and 
intelligence led business 
processes 

√   Community Safety 
Manager 

All Safer and Stronger 
Communities 
Indicators 

Strengthening the 
analytical capacity of the 
CSP to inform strategic 
leadership and 
intelligence led business 
processes 

√ √ √ Community Safety 
Manager 

All Safer and Stronger 
Communities 
Indicators 

Producing an annual 
Strategic Assessment 
and Partnership Plan 

√ √ √ Community Safety 
Manager 

All Safer and Stronger 
Communities 
Indicators 
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Resources available 
 

Financial: 
 
 
Supplies 
 
 
 
Premises 
 
 
 
Capital 
 
 
 
Other Assets 
 

Information to be provided by Bob Kean 
 
 

Employees 
 
Number of Posts 
 
Information from Directors 
 
 
 

Other Resources
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Safe, Strong and Cohesive Communities 

Customer and Stakeholder Indicators 

     Targets 

Indicator 
reference 
code 

LAA  
PI? 

NI? Definition 
Baseline 
2008/9 

2009/10 2010/11 2011/12 

SSC1 
NI1 

 NI % of people who 
believe people from 
different backgrounds 
get on well together 
in their local area  

Place Survey 
data not yet 
officially 
published 

Place 
Survey 
data not 
yet 
officially 
published 

Place 
Survey 
data not 
yet 
officially 
published 

Place 
Survey data 
not yet 
officially 
published 

SSC2 
NI2 

 NI % of people who feel 
that they belong to 
their neighbourhood  

Place Survey 
data not yet 
officially 
published 

Place 
Survey 
data not 
yet 
officially 
published 

Place 
Survey 
data not 
yet 
officially 
published 

Place 
Survey data 
not yet 
officially 
published 

SSC3 
NI6 

LAA NI Participation in 
regular volunteering  

Place Survey 
data not yet 
officially 
published 

Place 
Survey 
data not 
yet 
officially 
published 
  

Place 
Survey 
data not 
yet 
officially 
published 

 
Place 
Survey data 
not yet 
officially 
published 

SSC4 
NI7 

LAA NI Environment for a 
thriving third sector  

14.6% (2008 
National Survey 
of Third Sector 
Organisations) 

                     18.4% 
                      (County Level 
                        Target) 

SSC5 
NI 15 

LAA NI Serious violent crime 
rate 

TBC  by 
Staffordshire 
Police  
 

 -3%  
(County 
Level 
Target) 

 -5.9%  
(County 
Level 
Target) 

Not yet 
Determined  
 

SSC6 
NI 16 

LAA NI Serious acquisitive 
crime rate 

TBC  by 
Staffordshire 
Police  
 
 
 

10.60 per 
1000 
population  
(County 
Level 
Target) 

10.33 per 
1000 
population  
(County 
Level 
Target)  

Not yet 
Determined  
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Customer and Stakeholder Indicators 

     Targets 

Indicator 
reference 
code 

LAA  
PI? 

NI? Definition 
Baseline 
2008/9 

2009/10 2010/11 2011/12 

SSC7 
NI 17 

 NI Perceptions of anti-
social behaviour 

Place Survey 
data not yet 
officially 
published 

Place 
Survey 
data not 
yet 
officially 
published 

Place 
Survey 
data not 
yet 
officially 
published 

Place 
Survey data 
not yet 
officially 
published 

SSC8 
NI 20 

 NI Assault with injury 
crime rate 

 New PI no 
baseline 
available yet  

Targets 
set when 
baseline 
data 
available 
 

Targets 
set when 
baseline 
data 
available 
 

Targets set 
when 
baseline 
data 
available 
 

SSC9 
NI 21 

LAA NI Dealing with local 
concerns about anti-
social behaviour and 
crime by the local 
council and police 

 County Level-
25.5%  
 

N/A 31.9%  
(County 
Level 
Target) 
  

N/A 

SSC10 
NI 22 

 NI Perceptions of 
parents taking 
responsibility for the 
behaviour of their 
children in the area 

Place Survey 
data not yet 
officially 
published 

Place 
Survey 
data not 
yet 
officially 
published 

Place 
Survey 
data not 
yet 
officially 
published 

Place 
Survey data 
not yet 
officially 
published 

SSC11 
NI 23 

 NI Perceptions that 
people in the area 
treat one another 
with respect and 
consideration 

Place Survey 
data not yet 
officially 
published 

Place 
Survey 
data not 
yet 
officially 
published 

Place 
Survey 
data not 
yet 
officially 
published 

Place 
Survey data 
not yet 
officially 
published 

SSC12 
NI 27 

 NI Understanding of 
local concerns about 
anti-social behaviour 
and crime by the 
local council and 
police 

Place Survey 
data not yet 
officially 
published 

Place 
Survey 
data not 
yet 
officially 
published 

Place 
Survey 
data not 
yet 
officially 
published 

Place 
Survey data 
not yet 
officially 
published 

SSC13 
NI 32 

LAA NI Repeat incidents of 
domestic violence 

 County 
Level: 28.1%  
  

28%  
County 
Level 
Target  

 27%  
County 
Level 
Target  

Not yet 
Determined  
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Customer and Stakeholder Indicators 

     Targets 

Indicator 
reference 
code 

LAA  
PI? 

NI? Definition 
Baseline 
2008/9 

2009/10 2010/11 2011/12 

SSC14 
NI 35 

 NI Building resilience to 
violent extremism 

New PI no 
baseline 
available 
 

Targets 
set when 
baseline 
data 
available 

Targets 
set when 
baseline 
data 
available 

Targets set 
when 
baseline 
data 
available 

SSC15 
NI 36 

 NI Protection against 
terrorist attack 

New PI no 
baseline 
available 
 

Targets 
set when 
baseline 
data 
available 

Targets 
set when 
baseline 
data 
available 

Targets set 
when 
baseline 
data 
available 

SSC16 
NI 37 

 NI Awareness of civil 
protection 
arrangements in the 
local area 

New PI no 
baseline 
available 
 

Targets 
set when 
baseline 
data 
available 

Targets 
set when 
baseline 
data 
available 

Targets set 
when 
baseline 
data 
available 

SSC17 
NI 39 

LAA NI Alcohol-harm related 
hospital admission 
rates 

 1309  per 
100,000 
population 
(2006/07) 

 1682  per 
100,000 
population 
(County 
target) 

 1762  per 
100,000 
population 
(County 
target) 
 

Not yet 
Determined  
 

SSC18 
NI 41 

 NI Perceptions of drunk 
or rowdy behaviour 
as a problem 

Place Survey 
data not yet 
officially 
published 

Place 
Survey 
data not 
yet 
officially 
published 

Place 
Survey 
data not 
yet 
officially 
published 

Place 
Survey data 
not yet 
officially 
published 

SSC19 
NI42 

 NI Perceptions of drug 
use or dealing as a 
problem 

Place Survey 
data not yet 
officially 
published 

Place 
Survey 
data not 
yet 
officially 
published 

Place 
Survey 
data not 
yet 
officially 
published 

Place 
Survey data 
not yet 
officially 
published 

SSC20 
NI 47 

 NI People killed or 
seriously injured in 
road traffic accident 

23 (2008) TBC by 
Lead 
Officer 

TBC by 
Lead 
Officer 

TBC by 
Lead Officer 

SSC21 
NI 48 

 NI Children killed or 
seriously injured in 
road traffic accident 
 
 

TBC by Lead 
Officer 

TBC by 
Lead 
Officer 

TBC by 
Lead 
Officer 

TBC by 
Lead Officer 
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Customer and Stakeholder Indicators 

     Targets 

Indicator 
reference 
code 

LAA  
PI? 

NI? Definition 
Baseline 
2008/9 

2009/10 2010/11 2011/12 

Financial Measure Indicators - None 

Learning and Innovation Measures – None  

Internal Business Processes - None 

 

 
Key risks 
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Implementing and monitoring 
this Priority Development Plan 
 
 
In addition to the actions specified, the following 
Cannock Chase Council services are focused 
on addressing the principle challenges identified 
in this plan. They are: 
 

• Environmental Health 

• Housing 

• Community Safety 

• Legal and Democratic Services 

• Environmental Services 
 
The challenges, actions and targets set out 
in the plan will inform the development of 
Service Delivery Plans for each of these 
services with the aim of directing services 
towards the overall delivery of the PDP 
actions. 

 
The Safe, Strong and Cohesive Priority 
Delivery Plan will be reported on an 
exception basis using a Red, Amber or 
Green (RAG) rating.  The RAG rating will be 
provided by the Lead Officer responsible for 
each specific issue outlined in the plan.   

 
The frequency and content of reporting is as 
follows: 

 

• DMT  
 
o A six weekly report to be provided in 

relation to progress against delivery of 
the actions and performance 
indicators included within the plan 

 
o A quarterly progress report to be 

provided in relation to progress 
against delivery of the actions and 
performance indicators included 
within the plan 

 

• Performance and Partnerships 
Scrutiny Sub-Committee  

 
o A quarterly report to be 

provided in relation to progress 
against delivery of the actions 
and performance indicators 
included within the plan 

 

• LSP Executive Board  
o A quarterly report to be 

provided in relation to partners’ 
progress against delivery of the 
actions and performance 
indicators included within the 
plan 

 

• The Crime and Disorder Reduction 
Partnership 

 
o Through quarterly reports on 

progress against planned 
actions and targets
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