
ANNEX 4 

What we said we’d achieve in 2012/13 

Priority Outcome: Transformation – Changing 

the way services are provided to ensure value 

for money. 
 

Quarter 1 

 

How are we doing so far? 

 

We said we would: Provide services which meet the needs of the 

community 
 

By: 

 

Introduce revised Equality Impact Assessments (outcomes of 

such assessments to be documented by report authors within 

the decision making processes) 

Sessions introducing the implications of the Equality Act and the 

revised Impact Assessment framework and documents have 

been held with Leadership and Wider Management Teams.  

The documents will be launched in July for future inclusion in 

decision making processes. 

 

 

We said we would: Involve residents in shaping and improving our 

services 
 

By: 

 

Launch Consultation and Engagement Strategy and toolkit. 

The launch of the Strategy and toolkit was delayed due to 

resourcing issues.  However this action has been reprogrammed 

for Cabinet approval in July and launch in Quarter 2. 
  

 

Programmed engagement with “diversity” forum to influence 

decision making. 

Recruitment to the forum is on-going and current members 

have been consulted with in regard to developments in  

services such as Environmental Health and Parks and Open 

Spaces. 
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We said we would: Improve the effectiveness of communications 

with our residents 
 

By: 
 

Evaluate success of ‘Twitter’ usage at Hednesford Community 

Forum in March 2012 and rollout to other forums if successful.  

Cabinet report submitted 19 July 2012. 

Of the two Hednesford Forums in March and June over 20,000 

Twitter users were reached. 

Cabinet agreed to the roll out of using Twitter at every Forum. 

In order to do this the Constitution needs to be amended to 

allow the use of recording equipment at public meetings. 

The Constitutional Working Group will decide on any action. 
 

 

 

 

Use video material on Council’s website and social media to 

communicate key projects and initiatives. 

To date The Council’s website has featured video material 

concerning: 

Chase Leisure Centre 

Elizabeth Road 

Hednesford Town Centre regeneration 

 

Future projects include the filming of Olympic inspired events in 

the District in August 2012 as part of the Chase Community 

Games 

 

 

 

 

Promote introduction of electronic version of Chase Matters on 

website, social media and invite subscriptions. (Jun/Dec). 

An electronic version of Chase Matters was produced and 

published on 5 July 2012. 

It has been heavily promoted on Council’s website, twitter and 

Facebook. Electronic subscribers have been encouraged. 

 
 

 

 

 

Launch paper version of ‘Chase Matters’ as a wraparound 

publication in local media and continue bi-annual distribution 

(Jun/Dec). 

Chase Matters was produced and published on 5 July 2012. 

It has been delivered to every household in the District with the 

Chronicle free newspaper.  
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Report to Cabinet (June 2012) outcome of review of Cannock 

Forum consultation in March 2012 

A report was submitted to Cabinet 20 June 2012. 

Overall residents reported that they found the Forums successful 

for the purpose of raising issues and receiving information. 

Following the consultation, the promotion and advertisement of 

the Forums is to be increased to encourage engagement and 

raise awareness of how to raise a question for consideration at 

one of the Forums.    
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Quarter 1 Case Study 

 
Cannock Chase Council has been using Twitter since May 2010 and now has 

over 2,500 people signed up to receive messages this way. 

 

Twitter is used to share news and information, not just from the Council but 

from partner organisations too by sharing their messages with our ‘followers’. 

 

The communications team shares press releases, events and other 

information via Twitter (and Facebook too), as well as through more 

traditional communication channels as directed by the Communications 

Strategy and Improvement Plan approved by Council.   

 

Twitter is much more than a one-way system, however. Users have been 

reporting problems, for example missed bins, while photographs of vandalism 

have been sent to us via Twitter, as well as more positive photographs of 

Cannock Chase District. 

 

An action from the 2011 Communications Improvement Plan was to deliver 

social media communications events and ‘meetings’ to engage with digital 

users and to enable more effective communication.  

 

Cabinet agreed to pilot the use of Twitter at Hednesford Community Forum 

and to determine rollout to other forums if appropriate. Hednesford Forum 

was selected to trial the use of Twitter because Customer Insight data 

indicates that people who live in Wards within the Hednesford Community 

Forum catchment area (including Hednesford Green Heath  and Hednesford 

North and South) are more likely to be receptive to web and electronic 

communications than other areas of the District. 

 

Twitter was used at the Hednesford Community Forums on 26 March and 25 

June 2012, with a live summary of the meetings sent as a series of live 

messages. Questions and comments were encouraged. 

 

At the Community Forum on 26 March 2012, around 18,000 Twitter users had 

the potential to see the Twitter updates from the meeting (this figure is 

calculated by adding together the follower numbers of all the Twitter users 

who shared one of our tweets or commented directly on one of the issues). 

Twenty of the Council’s 50+ Twitter updates from the meeting were 

‘retweeted’ (passed on by other Twitter users to their followers); 17 Twitter 

users engaged, either through sharing the Council’s updates or commenting 

on one of the issues directly; 27 new followers were gained in the 24 hours 

following the forum.   

 

At the Community Forum on 25 June 2012, around 12,500 Twitter users had 

the potential to see the Twitter updates from this meeting. 13 of the Council’s 
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40+ Twitter updates from the meeting were shared; 11 Twitter users engaged 

through sharing updates or making their own comments; 21 new followers 

were gained in the 24 hours following the forum.  

 

The two forums combined realised an increase in 48 new Twitter followers in 

total – an increase of 2% in overall follower numbers. 

 

Twitter will now be rolled out to other forums in the District following the 

Hednesford pilot scheme. 

 


