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ANNUAL GOVERNANCE STATEMENT – PROGRESS REPORT 

 

1 Purpose of Report 

 

1.1 To present to the Audit & Governance Committee for information progress in 
addressing the significant governance issues identified in the Annual 
Governance Statement for 2014-15.  

 

2 Recommendations 

2.1 That the Committee notes the contents of the progress report on the Annual 
Governance Statement for 2014-15. 

 

3 Key Issues and Reasons for Recommendation 

 

3.1 Not all of the actions are yet due for completion, however a summary of the 
progress made against each of the significant governance issues as at 30 
September 2015 is given at Appendix 1. 

 
3.2 For the 10 significant governance issues identified in the AGS progress can be 

summarised as follows: 
 

• 1 Significant progress is being made to deliver the action and is on target 
for completion (status shown as green tick Appendix 1); 

• 6 Some progress is being made to deliver the action (status shown as 
amber triangle on Appendix 1); 

• 3 No action has yet been taken (status shown as red cross on Appendix 
1). 
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4 Relationship to Corporate Priorities 

4.1 This report supports the delivery of all of the Council’s Corporate Priorities. 

 

5 Report Detail  

 
5.1 The Council has a statutory responsibility to undertake an annual review of the 

effectiveness of its governance arrangements, which includes the system of 
internal control and to publish an “annual governance statement” with the annual 
accounts. 

 
5.2 In reviewing the effectiveness of the governance arrangements, the Council has 

to identify any ‘significant governance issues’ and what action will be taken to 
address these.  There is no single definition as to what constitutes a ‘significant 
governance issue’ and judgement has to be exercised.  Factors used in making 
such judgements include:- 

• the issue has seriously prejudiced or prevented achievement of a principal 
objective; 

• the issue has resulted in a need to seek additional funding to allow it to be 
resolved, or has resulted in significant diversion of resources from another 
service area; 

• the issue has led to a material impact on the accounts; 

• the Chief Internal Auditor has reported on it as significant, for this purpose, 
in the Internal Audit Annual Report; 

• the issue, or its impact, has attracted significant public interest or has 
seriously damaged the reputation of the Council; 

• the issue has resulted in formal action being taken by the Chief Financial 
Officer and/or the Monitoring Officer. 

5.3 The Annual Governance Statement (AGS) for 2014-15 was considered by the 
Audit & Governance Committee on 23 June 2015 and the Council approved it on 
8 July 2015.   

5.4 It was agreed that the Audit & Governance Committee would receive monitoring 
reports on progress in addressing the significant governance issues identified in 
the AGS, and this is the half-yearly progress report. 

5.5 Details of the progress made against each of the significant governance issues 
as at 30 September 2015 is given at Appendix 1 and overall performance is 
summarised in the table at 3.2. 

5.6 Progress at the mid-year stage is as expected with work in progress on the 
majority of the issues. There are however 3 issues where there has been no 
progress, 2 of these are dependent on other factors and 1 relates to a lack of 
capacity and other work taking precedence. 
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6 Implications 

6.1 Financial  

 None 

6.2 Legal  

 None 

6.3 Human Resources 

 None 

6.4 Section 17 (Crime Prevention) 

 None 

6.5 Human Rights Act 

 None 

6.6 Data Protection 

 None 

6.7 Risk Management  

 None 

6.8 Equality & Diversity 

 None 

6.9 Best Value 

 None 

 

7 Appendices to the Report 

Appendix 1 - Significant Governance Issues – Progress Report as at 30 
September 2015 

 
 

Background Papers 

File available in the Head of Governance’s Office 
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APPENDIX 1 
PROGRESS REPORT AS AT 30 SEPTEMBER 2015 

ON THE SIGNIFICANT GOVERNANCE ISSUES  
FROM THE ANNUAL GOVERNANCE STATEMENT FOR 2014-15 

 
 
KEY TO STATUS INDICATORS: 
 
STATUS DESCRIPTION 

 
The action is making significant progress towards completion or has been completed 

 
The action is making some progress towards being completed 

 
Work has not commenced on the action 

 
 

No Issue & Action Lead Officer & Timescale Progress/Comments Status 

 Ongoing Issues carried forward from previous AGS  

1 Constitution - the review of the 
Constitution to reflect changes 
and best practice has not yet 
been completed.  The work has 
been completed and is due to 
be approved by Council in 
August 2015.  

Head of Law & 
Administration (Stafford 
Borough Council)  

 

August 2015 

The review of the Constitution has now 
been completed and approved by 
Council. 
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No Issue & Action Lead Officer & Timescale Progress/Comments Status 

2 Contract Procedure Rules & 
Financial Regulations - the 
work in reviewing and updating 
the Contract Procedure Rules 
and Financial Regulations is 
nearing completion. Training 
needs to be provided to support 
the launch of the new 
documents. 

Legal Services Manager  
and Head of Finance 

 

September 2015 

A new set of Procurement Regulations 
have been drafted (to replace the 
current Contract Procedure Rules) and 
have been considered by Leadership 
Team.  The draft rules are out to 
consultation.  The final rules will be 
submitted to Council for approval early 
in 2016. 

 

A revised set of Financial Regulations 
have been drafted but these now need 
to be considered alongside the new 
Procurement Regulations.  

 

 

3 Code of Governance - this is 
out of date (due to changes in 
the senior management 
structure) and in need of review 
to reflect recent updated 
guidance. 

Head of Governance  

 

January 2016 

Work on this is on hold pending the 
release of the new Code of 
Governance by Cipfa/SOLACE. This is 
expected in 2016.  

 

 
 

4 Review of the Employee’s 
Code of Conduct – this has not 
been reviewed for some years 
and needs to be updated 

Head of Human Resources, 
Head of Law & 
Administration and Head of 
Governance 

 

March 2016 

Now that work on finalising the values 
has been completed work on reviewing 
the Code of Conduct for Employees 
will commence in early 2016.  
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No Issue & Action Lead Officer & Timescale Progress/Comments Status 

5 Key Management & 
Supervisory Controls – review 
to be undertaken with 
Leadership Team and service 
managers of all key supervisory/ 
management controls and key 
projects/significant pieces of 
work to consider their 
effectiveness, priority etc and 
ensure adequate resources are 
available to deliver them 

 

Leadership Team and Head 
of Governance 

 

Throughout 2015/16 

Work is on hold in part due to capacity 
and other work taking priority 

 

 

6 Public Service Reductions in 
the district of Cannock Chase 
- actions include: 

• active approach to 
consultation on service 
changes; 

• negotiation on proposals;  

• understanding and identifying 
the impact across the district 
as a whole; and 

• working more closely with 
partners  

 

 

 

Managing Director 

 

Ongoing 

The Cabinet has considered and 
responded to various consultations on 
public sector service reductions eg 
Minor Injuries Unit at Cannock 
Hospital, Library Services, Youth 
Centres and Supporting People cuts.  
More recently the Council has 
responded to the public consultation 
from Staffordshire Fire & Rescue 
Service to remove/reduce fire 
appliances in the District. The Council 
is also working closely with 
Staffordshire Police on a 
transformation prototype to ensure the 
most cost effective approach to 
community safety in the District. 
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No Issue & Action Lead Officer & Timescale Progress/Comments Status 

 Issues for 2015-16 
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No Issue & Action Lead Officer & Timescale Progress/Comments Status 

7 Welfare Reforms – managing 
the transition from Housing 
Benefit to Universal Credit (UC), 
which is due to commence in 
October 2015. 

Agreement to be reached with 
the Department of Work and 
Pensions, subject to funding, on 
the provision of assistance to 
claimants regarding: 

• Personal Budgeting Skills 
(UC is paid directly to the 
claimant (whereas Housing 
Benefit is often paid to the 
landlord). 

• Access to IT facilities and 
skills (UC is expected to be 
claimed online). 

Assistance with the claim 
process for the claimants that 
need the most support. 

Head of Finance 

 

Ongoing 

Cannock Chase Job Centre will start to 
manage claims for Universal Credit (UC) 
from 7 December 2015.  In the first 
instance UC will be claimed only by single 
claimants, who do not have complex 
needs or circumstances.  The claimants 
may or may not have Housing Costs to 
consider.  If they are liable for rent, they 
will not claim Housing Benefit but will 
claim UC to include their housing cost.  
Council Tax Support will continue to be 
claimed from the Council. 

At present the DWP agreement covering 
the Council’s role and funding for the 
Council’s input has not been provided; 
officers are actively pursuing this. 

Evidence from other Councils in areas 
where UC has been introduced, suggests 
that the number of claimants needing our 
help will be extremely low to begin with.  
Initial requests will be dealt with by our 
officers and by referral to CAB.  

Steps are in hand to install a “Public 
Access” computer into our reception to 
facilitate Internet Access.  Training of 
appropriate staff to deal with our functions, 
is ongoing. 
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No Issue & Action Lead Officer & Timescale Progress/Comments Status 

   Timescales as to the role out of UC to 
more complex cases are as yet 
unconfirmed, and subject to change.  The 
DWP are telling local authorities that: 

• universal credit claims on the current IT 
system will be moved to the universal 
credit digital service from May 2016 

• natural migration for new claims for 
housing benefit and other legacy 
benefits will begin during 2017 using 
the new digital service, with the number 
of claims for housing benefit 
progressively declining as they are 
replaced by universal credit claims 

• it appears that the managed migration 
of existing housing benefit and other 
legacy benefit claims will not now 
commence until the digital solution is 
fully available and able to take claims 
through managed migration 

• this is now scheduled to start in 2018; 
the bulk of claims will be from 2019 
onwards, with the aim of completing 
most of the transition to universal credit 
in 2020–2021. 
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No Issue & Action Lead Officer & Timescale Progress/Comments Status 

8 Budgetary Issues – arising 
from the Comprehensive 
Spending Review (CSR). 

Work will continue to prepare for 
the future with regard to 
identifying the level of resources 
likely to be available to the 
Council and in particular the 
impact of ongoing reductions in 
public expenditure. 

 

Managing Director and 
Head of Finance 

 

Ongoing 

The financial position of the Council is 
being updated on a regular basis.  
Information is still awaited on this 
year’s CSR. 

The budget for 2015/16 to 2017/18 
was approved by Council in February 
20-15. A balanced budget exists for 
15/16 and 16/17 and members agreed 
a budget strategy to reduce the budget 
gap for 2017/18.  Work is ongoing to 
address this. 

 

 

 

9 Information Governance – an 
information governance 
framework is to be established 
under the direction of a 
nominated SIRO.  This will 
include a review of the existing 
arrangements for Data 
Protection, Freedom of 
Information, IT Security and the 
IT Strategy. 

 

Head of Environmental 
Health  

 

Head of Technology 

 

March 2016 

Work is in progress on updating the 
Council’s Data Protection Policy and 
the delivery of refresher training.  
Discussions are also taking place with 
regard to establishing and information 
governance framework. 

 

 



  ITEM NO.   6.11 
 

 

No Issue & Action Lead Officer & Timescale Progress/Comments Status 

10 Capacity of Management due 
to reductions needed to meet 
financial savings – this will be 
managed by: 

 

 

Managing Director 

 

Ongoing 

Overall the Council’s management 
capacity is being monitored closely 
and action has already been taken by 
not accepting new project requests in 
year in order to protect capacity to 
deliver the agreed PDP priorities.  
Specific comments for each of the 
actions are given below: 

 

 

 • ensuring that all priorities in 
the Priority Delivery Plans are 
resourced appropriately; 

 The majority of PDP priorities are on 
target but there are a small number of 
Red ‘not on target’ areas in part due to 
management capacity. 

 

 • where necessary, 
considering whether 
resources from other parts of 
the Council can be 
transferred for a period; 

 PDP Priorities not on target are being 
reviewed by Leadership Team and 
resource implications are being re-
considered. 

 

 • Leadership Team maintaining 
an overview of performance 
through “managing the 
business” performance 
indicators; 

 A set of ‘Managing the Business’ 
performance indicators are currently 
being developed for use in 2015/16 
onwards to ensure effective monitoring 
of service performance not captured 
by PDP priorities. 
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No Issue & Action Lead Officer & Timescale Progress/Comments Status 

 • Requests for additional 
projects may be refused or 
deferred until subsequent 
year(s). 

 A number of requests for new projects 
in year have had to be refused.  
However; there is at least one new 
issue (the participation of the Council 
in the Syrian Vulnerable Persons 
Relocation Scheme, which has had to 
be taken forward in year after PDP’s 
were approved by Members. 

 

 
             


