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A World Class Rail Network for the West Midlands 

“A vision to develop the rail network to promote job creation & retention, 
sustainable economic development and social cohesion in the West 
Midlands Travel to Work area”  

The West Midlands Regional Rail Forum recognises that West Midlands rail network already 

contributes significantly to the region’s economic, environmental and social aspirations, 

connecting communities with the regional centres and providing access to jobs and services 

in a safe, efficient and low carbon manner.   

The West Midlands is also strategically located at the hub of a long distance rail passenger 

and freight network which connects West Midlands businesses with their customers across 

UK, Europe and, via the deep sea ports, the world.  These long distance services also play a 

key role in keeping significant volumes of transit traffic off the region’s trunk road network, 

thereby reducing congestion. 

To some extent, the West Midlands rail network is a victim of its own success, with some 

routes already operating at or near capacity.  Strong growth, over and above that predicted in 

industry and government forecasts, is continuing in both the regional and intercity passenger 

markets and also the rail freight sector.  This will require urgent investment in longer/more 

frequent trains and additional infrastructure capability in order to meet the increasing 

transport demand.   

A key element in providing extra rail capacity is the new High Speed Rail line HS2 which will 

put the West Midlands at the heart of the future UK strategic transport network.  Significantly, 

HS2 also facilitates a step-change in journey time reductions between the West Midlands 

and the South East from 2026 and between the West Midlands and the economic centres in 

Yorkshire, North West England and Scotland from 2032.  

With HS2 reshaping the economic geography of the UK and acting as a catalyst for local 

economic growth, improved connectivity to the new HS2 stations will be essential if the 

benefits of are the new line to be maximised across the wider West Midlands region.   

“A World Class Rail network for the West Midlands” therefore sets out a vision for the future 

development of rail services and infrastructure in order to allow the regional rail network to 

play an even greater role in supporting future regional prosperity, higher rates of employment 

(including the long term structural change towards the knowledge/service economy) and, in 

particular, in maximising the benefits of the high speed rail network.   
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1. A World Class Rail Network for the West Midlands 

1.1.1 “A World Class Rail Network for the West Midlands” sets out the long term 
vision and strategy framework required to create a world class integrated rail 
network for the West Midlands.   

1.1.2 The existing West Midlands rail network already contributes significantly to the 
region’s economic, environmental and social aspirations, connecting communities 
with the regional centres and providing access to jobs and services in a safe, 
efficient and low carbon manner.   

1.1.3 The rail passenger and freight services also connect the West Midlands economy 
with the rest of the UK, Europe (and, via the deep sea ports, the world) and also 
play a key role in keeping significant volumes of transit traffic off the region’s trunk 
road network, thereby reducing congestion. 

1.1.4 The rail network therefore represents a vital asset for the economy of the region 
and has the potential to play an even greater role in supporting regional prosperity 
and higher rates of employment. 

1.1.5 The West Midlands Regional Rail Forum has developed the Rail Vision as a pan-
regional document for the wider Travel to Work area (including neighbouring parts 
of the East Midlands), which encompasses the objectives and aspirations of a 
wide range of regional stakeholders.   

1.1.6 These objectives can be summarised as follows: 

“To develop the rail network to promote job creation & retention, sustainable 
economic development and social cohesion in the West Midlands Travel to 
Work area”  

 … this will be achieved through:  

 improved local, national and international rail services 

 enhancing connectivity between current and emerging centres of economic 
activity, housing, leisure & retail facilities, as well as to the major transport 
hubs which connect the region to other national and international centres  

 providing the capacity enhancements needed by the region to cater for 
growth across all rail sectors, including maximising the capacity released by 
the new high speed rail line - HS2 

 creating a locally managed, locally accountable rail franchise, which is 
specifically designed to support the regional economy and provide the core 
of an affordable, accessible and low carbon public transport network which 
offers a viable alternative to less sustainable modes of transport 

1.1.7  “A World Class Rail Network for the West Midlands” updates and evolves the 
draft 2009 “Regional Rail Development Plan” which led to the establishment of rail 
development priorities, agreed by the West Midlands Regional Rail Forum in 2010, 
many of which are now being progressed. 
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1.1.8 The new Rail Vision is outcome-focused in order to demonstrate to non-industry 
stakeholders what development of the rail network can achieve in terms of wider 
economic and social benefits.  

1.1.9 These outcomes focus to a large extent on improving the connectivity between 
markets and meeting the challenge of increasing demand.  This drives the 
required outputs (e.g. journey time, additional network capacity/capability, service 
frequency, accessibility, value for money, quality) which in turn determine the most 
appropriate input (e.g. vehicles, staff, infrastructure enhancements, car 
parking/public transport connectivity, fare structure) subject to agreed 
prioritisation, deliverability and affordability criteria. 

1.1.10 In order to achieve these outcomes, the Rail Vision draws various disparate 
components into a single coherent proposition.  

1.1.11 These elements, several of which, such as fare structures and station 
development, were not included in the original 2009 Plan, include: 

 Maximising  the benefits of the new high speed line (HS2) to the region 

 Creating a more locally accountable and passenger-focussed rail franchise 

 Linking rail development to economic social and environmental objectives 

 Supporting Local Enterprise Partnership objectives to stimulate economic 
growth, job creation and retention through: 

o Improved connectivity between the West Midlands and other national economic 
centres (both through HS2 and on the classic network) 

o New stations and services 
o Journey time reductions 
o More frequent services 
o Interchange improvements 
o More cross-regional services 

 Requirements for passenger and freight growth through network enhancements, 
and additional station, terminal and vehicle capacity 

 Promoting electrification proposals and the carbon agenda 

 Passenger requirements (e.g. Reliability, Station & Train facilities)  

 Providing easy to understand, affordable ticketing available on Smartcard and 
other Electronic Ticketing media  

1.1.12 The West Midlands Rail Vision sits alongside a suite of related documents 
including Local Transport Plans, Local Enterprise Partnership strategies and 
Centro’s Public Transport Prospectus and West Midlands Freight Strategy. 

1.1.13 It also seeks to build on the rail industry’s own proposals for the development of 
the rail network in 2014-19 as outlined in the January 2013 Strategic Business 
Plans www.networkrail.co.uk/publications/strategic-business-plan-for-cp5/ and to 
input into the industry’s emerging Long Term Planning Process. 

1.1.14 In a fast-changing environment it is intended that the Rail Vision will therefore be 
developed as a “Living Document” and updated regularly in line with changing 
circumstances and stakeholder feedback. 

http://www.networkrail.co.uk/publications/strategic-business-plan-for-cp5/
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2. Supporting the West Midlands Economy through Improved Connectivity 

2.1.1.1 The West Midlands region has a widening economic output gap and the second 
highest level of unemployment in England, driven partly by the shift from traditional 
manufacturing to service industry.  

2.1.1.2 Interventions which support the long term structural change towards the 
knowledge/service economy, such as improved rail connectivity to new centres 
of employment, will therefore be vital to the economic growth and enhanced 
productivity of the West Midlands. 

2.1.1.3 Work by consultants CEBR, highlighted that long term growth sectors of the West 
Midlands economy, based on higher added value service sector activities, require 
a wide pool of high quality labour.  

2.1.1.4 Improved connectivity helps provide this wide pool for employers, and so helps 
economic activity. This is through 

 a volume effect (larger employee catchment area, means more job 
vacancies can be filled) 

 a price effect (labour market becomes more competitive, reducing costs 
beyond what they otherwise would be and boosting productivity) 

 efficient labour market matching (a larger labour market means that 
employers are more likely to find employees with an appropriate set of skills) 

2.1.1.5 With public sector employment likely to fall over the short to medium term policies 
that support the long term structural change towards the private sector economy 
will be vital to the economic growth and enhanced productivity of the West 
Midlands. 

2.1.1.5.1 In considering the above factors it is useful to note that here are essentially 3 main 
components to rail connectivity: 

 Access to the Network 

 Journey Times 

 Service Pattern/Frequency 

 

2.1.1.5.2 The effectiveness of these three elements is often measured in terms of 
Generalised Journey Time (GJT) often expressed as Generalised Cost. 

2.1.1.5.3 The importance of connectivity to the regional economy can best be demonstrated 
by work undertaken by independent consultants in 2012.  This showed that just a 
5 minute reduction in Generalised Journey Time (GJT) can have a significant 
impact on the labour market available to centre of economic development.  

2.1.1.5.4 For example, a 5% reduction in GJT to Birmingham would significantly increases 
the available labour market from areas including Shrewsbury, Burton-on-Trent, 
Coventry, Telford Stafford and Worcestershire, improving employment prospects 
for residents of those areas, whilst at the same time making it easier for people 
from the conurbation to reach employment in these other regional centres. 
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Impact on Employment of 5 Minute reduction in GJT to Central Birmingham 

 

2.1.1.6 The research has demonstrated that similar benefits accrue from journey time 
savings to and our other regional towns and cities, which highlights the importance 
of improved connectivity across the whole West Midlands region and to 
neighbouring centres in the East Midlands such as Leicester and Nottingham. 

2.1.1.7 The economic analysis has also demonstrated that a “Rail Development Package” 
of seven exemplar rail connectivity enhancement schemes (including measures 
such as electrification or new network infrastructure) could deliver: 

 up to 11,820 jobs across the 3 Metropolitan area LEPs 

 a further 4,380 jobs throughout the wider West Midlands region 

 £977m GVA benefits per annum across the 3 Met. LEP areas 

 a further £353m p.a. GVA benefits for the wider West Midlands 

2.1.1.8 Rail schemes that improve connectivity through reductions in Generalised Journey 
Time can therefore have a major positive impact on the regional economy and 
support the 6 West Midlands Local Enterprise Partnerships in delivering their 
specific objectives for economic growth and employment. 

2.1.1.9 Similarly, the rail freight industry has an important role to play in reducing 
congestion and connecting regional businesses with both customers and suppliers 
(see section 5).  
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2.2 Improving Connectivity through HS2 

2.2.1 The decision to build HS2, a high speed rail line to deliver much needed and 
hugely enhanced rail capacity and connectivity between Britain’s conurbations will 
place the West Midlands region at the heart of a new national high speed rail 
network. 

2.2.2 Whilst the HS2 scheme has widespread support across the West Midlands, it is 
recognised that at the present time, not all West Midlands Regional Rail Forum 
members support HS2 and that, in particular, Coventry City Council, Warwickshire 
and Staffordshire County Councils oppose the proposed route.  

2.2.3 The Rail Vision acknowledges these concerns, but recognises that, now that HS2 
is going ahead, the West Midlands must now engage with Government, HS2 Ltd 
and the rail industry in order to ensure that the benefits of the new line to the wider 
region are maximised, including use of released capacity on the classic network.   

2.2.4 The first phase of HS2 will link the West Midlands with London and the existing 
HS1 line to the continent by 2026.   

2.2.5 There will be two West Midlands stations on HS2, one in Birmingham City Centre 
(adjacent to the existing Moor St Station) and one (Birmingham Interchange) 
which will be connected to Birmingham Airport, the National Exhibition Centre and 
Birmingham International station. 

2.2.6 London will also have two HS2 stations.  One at Euston and one at the new 
Crossrail Interchange station in West London, which will afford direct connectivity 
to Heathrow and the economic centres of the West End, City of London, Canary 
Wharf and Stratford Olympic Park. 

 

HS2 Connections at Crossrail Interchange (DfT) 

2.2.7 This will be followed by a second phase, comprising two separate new high speed 
rail lines north from Birmingham to Manchester and the existing West Coast Main 
Line to Preston and Scotland in the North West and to Leeds and the existing East 
Coast Main Line to York and Newcastle, which will complete a “Y” network by 
2032/33. 
 

2.2.8 Phase 2 of the HS2 Y Network includes new stations at Crewe, Manchester 
Airport and Manchester Piccadilly on the western route and East Midlands Hub 
(for Derby and Nottingham), Sheffield Meadowhall and Leeds City Centre.   

 

2.2.9 There will also be through services to destinations on the existing rail network 
such as Newcastle, Liverpool and Scotland which will be provided by trains 
capable of running on both HS2 and the “classic” network 
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The HS2 Y Network 2033 (DfT) 
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2.2.10 It should be noted that the West Midlands Regional Rail Forum supported the local 
aspiration for a station on Phase 2 of the HS2 Y network to serve the Stoke-on-
Trent / North Staffordshire area rather than the proposed Crewe stop.  

2.2.11 However, HS2 and its two stations in the West Midlands will dramatically reshape 
the economic geography of the country, shrinking journey times between the West 
Midlands and many of the country’s other major economic centres, as shown 
below: 

Phase 1 HS2 Journey Times 2026:     HS2  Current 

 Birmingham Interchange – Crossrail   31 mins    N/A  

 Birmingham – London Euston     45 mins  (1hr 24) 

 Walsall – London Euston      1hr 30 (2 hrs) 

 Wolverhampton – Canary Wharf (via Crossrail)  1hr 50  (2 hrs 25) 

 Birmingham – Heathrow (via Crossrail)    64mins (2 hrs 27) 

 Stourbridge Junction – Heathrow (via Crossrail)  1hr 40  (3 hrs 05) 

 Birmingham – Paris        3 hrs  (4 hrs+) 

  

Phase 2 HS2 Journey Times 2033:     HS2  Current 

 Birmingham – Manchester     41 mins  (1hr 30) 

 Coventry – Manchester      1 hr 05  (2 hrs 10) 

 Worcester – Leeds       2 hr 15  (3 hrs 25) 

 Shrewsbury – London (via HS2 at Crewe) 1 hr 40  (2 hrs 40) 

 

2.2.12 In order to in order to maximise the benefits of HS2 to Solihull, Coventry and 
Warwickshire and provide improved access from the north to Birmingham Airport 
and the nec, the West Midlands Regional Rail Forum is calling for the majority of 
HS2 services between London, the North & Scotland to call at Birmingham 
Interchange.   

2.2.13 Similarly the benefits of HS2 Phase 1 to Birmingham, the Black Country and the 
west of the region will be maximised if high speed trains from Birmingham City 
Centre run non-stop (with a journey time of around 40 mins) to the Crossrail 
Interchange station in West London. 

2.2.14 Whilst the enhanced connectivity afforded by the new line delivers significant 
economic benefits, HS2 also provides the capacity required to meet future growth.  
This amounts to an additional three trains per hour between the West Midlands 
and London, each capable of carrying over 1000 passengers. This additional 
capacity is over and above the network capacity which will continue to be available 
on the classic West Coast Main Line route. 
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Journey Times (Current & HS2) from Central Birmingham (DfT) 

 

2.2.15 International and UK Services via the HS2 - HS1 Link 

2.2.16 HS2 Ltd has provided some indicative journey times from the West Midlands to 
Paris.   

2.2.17 However, the full benefits of improved connectivity to Europe are dependent the 
provision of regular direct international services from both West Midlands HS2 
stations via the proposed link between HS2 and the existing HS1 route to the 
Channel Tunnel. 

2.2.18 This requires that customs and passport control facilities are provided at these 
stations from the outset and ensuring that a flexible layout is created at the 
interchange station to enable platforms to be used by both international and 
domestic high speed services (potentially through use of movable screens to 
segregate international passengers when required). 

2.2.19 Additionally the link between HS2 and HS1 could be used to provide direct 
services from the West Midlands to Stratford (for the QE2/Olympic Park 
development and Essex) and Kent. 

2.2.20 The West Midlands Regional Rail Forum believes that these direct services to 
South East England and the continent require a fully-segregated rail connection 
between the HS2 line in West London and the HS1 line in North London in order 
to provide sufficient capacity, minimise journey times and eliminate potential 
conflicts with non-high speed services.   

2.2.21 A more segregated HS1 – HS2 link is also strongly supported by Transport for 
London and other East London, Essex and Kent area stakeholders. 
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2.2.22 Improved Connectivity on Existing West Coast Main Line 

2.2.23 HS2 will also release capacity on the existing West Coast Main Line for additional 
passenger and freight services and the West Midlands Regional Rail Forum will 
work with Centro, the DfT and rail industry to ensure to secure the optimum 
benefits of this for the region, especially in terms of:  

 enhanced cross-regional connectivity between Staffordshire, Shropshire 
and the Black Country in the west and Birmingham Airport/nec, Coventry 
and Warwickshire in the east 

 improved local service frequency, service patterns & capacity 

 direct access to the new HS2 stations 

 new long distance links (including direct London services) 

 capacity for freight growth 

2.2.24 This will enable centres across the region to receive new and more frequent rail 
services, bringing improved connectivity and increased economic output.  

2.2.25 It is also essential that a fast intercity service continues to operate on the existing 
West Coast Main Line between the West Midlands and London Euston. 

2.2.26 The inter city London to Birmingham/Wolverhampton service should retain a 
minimum frequency of every 30 minutes to maintain direct connectivity from the 
Black Country, Coventry and Rugby to both London and the increasingly important 
centre of Milton Keynes. 

2.2.27 Regular fast inter city services to London must also be maintained from both 
Stafford and Stoke-on-Trent.  

2.2.28 Journey times for the classic intercity service should be broadly the same as 
current (e.g. 1 hour between Coventry and London). 

2.2.29 Whereas the current London Euston to West Midlands fast trains currently 
terminate at either Birmingham or Wolverhampton, the West Midlands Regional 
Rail Forum proposes that:  

 1 train per hour is extended to Telford and Shrewsbury to provide a direct 
service from these areas to Birmingham International, Coventry, Milton Keynes 
and London 

 1 train per hour is extended to Stafford and the North West / Scotland providing 
a new direct inter city connections from Coventry  

in order to provide new direct intercity links to these important regional centres. 
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2.2.30 The Economic Impact of HS2 

2.2.31 HS2 Ltd's analysis estimates that a high speed rail network would generate 
national benefits with a net present value of up to £47-59 billion. The net present 
cost to Government over the same period of building and operating the line would 
be £24-26 billion.  

2.2.32 HS2 Phase 1 alone should generate around 40,000 jobs with a positive BCR in 
the range of 1.5 to 2.  

2.2.33 Independent analysis has already demonstrated that a package of targeted local 
rail enhancements could double the anticipated benefits of HS2 Phase 1 to the 
West Midlands, creating 22,000 jobs and growing the local economy by £1.5bn 
GVA per annum. 

 
Impact of HS2 and Supporting Local Rail Enhancements on Region 

 

2.2.33.1 HS2 will create a new station in Birmingham City Centre (currently referred to as 
Curzon St) and another in Solihull at Birmingham Interchange connected to the 
nec, Birmingham Airport and the existing Birmingham International station.  These 
stations should provide the catalyst for new office, retail and housing 
developments, stimulating the economy and creating jobs.   

2.2.33.2 Improved Regional Connectivity to Maximise Benefits of HS2 

2.2.33.3 With HS2 also acting as a catalyst for regional economic growth, improved 
connectivity to the new HS2 stations will be essential if the transport and wider 
economic benefits of this significant investment in transport infrastructure are to be 
maximised across the wider West Midlands region.   

2.2.33.4 A West Midlands HS2 Connectivity Group has been established based to develop 
a package of measures aimed at ensuring smooth operation of the strategic and 
local highway networks, for the purpose of easy and reliable access to both HS2 
stations and the associated public transport infrastructure. 

 

Sub-Region Residential Employment 

Created by HS2

Birmingham & Solihull 13,000

Black Country 3,500

Coventry 1,200

Wider Economic Area 4,000
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2.2.33.5 Priorities considered being by the Connectivity Group include: 

Birmingham City Centre (Curzon St) 

 Travelator/People-Mover/Other link between Curzon St & New Street  

 Curzon St / Moor Street station shared concourse 

 Possibility of Cross-city line platforms at Curzon St to be investigated  

 Midland Metro (tram) and Sprint (Bus Rapid Transit) connectivity  

 Bus Interchange / Hub  

 Camp Hill Chords links to Tamworth / Nuneaton / South Birmingham 

 New pedestrian and cycle links 

 

Birmingham Interchange 

 

 People Mover Connection must provide direct access to existing platforms at 

Birmingham International 

 Metro / rapid transit to Coventry, Solihull, Warwickshire 

 Bus / rapid transit interchange(s) 

 Direct heavy rail connection to Birmingham Interchange 

(Birmingham Airport is promoting a reopened rail link from Birmingham International station 

to Whitacre via Birmingham Interchange which could facilitate connecting services from 

Tamworth, Nuneaton & Leicester – the alignment of this route should therefore be 

safeguarded where it is crossed by HS2) 

 

2.2.33.6 In addition to the above, many of the wider rail connectivity schemes discussed 
elsewhere in the Rail Vision also enable improved access to HS2 which will further 
support the business case for these projects. 

2.2.33.7 As stated above, it will be essential that an appropriate high speed service pattern 
is provided at both West Midlands HS2 stations.   

2.2.33.8 There is no regional advantage stemming from slowing the HS2 trains to 
Birmingham City centre in order that they might also serve the new Interchange 
station.   

2.2.33.9 Conversely there would be additional benefits for Coventry, Solihull, Warwickshire, 
Birmingham Airport and the nec if more trains to the North West and Scotland 
were to call at Birmingham Interchange.  
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2.3 Improving Connectivity through New Stations 

2.3.1.1 Overlaying the rail network on the regional map of population density shows that 
most areas of population are served by to some extent by the rail network. 

 

West Midlands Rail Network and Population Densities 

 

2.3.2 New Stations on Existing Passenger Rail Routes 

2.3.3 Some of the outstanding gaps are relatively easy to address through provision of 
new stations on existing routes served by passenger trains.  Indeed this is already 
being progressed with construction of new stations already funded at Coventry 
Arena, and Bermuda Park (Nuneaton). 

2.3.4 Other areas for potential new stations include:  

 Kenilworth / Coventry Green Lane (NUCKLE Phase 2) 

 Fort Parkway / Castle Vale / Kingsbury 

 East Coventry (Binley & Willenhall) 

 North Coventry (Additional Station on NUCKLE service) 

 West Nuneaton (Galley Common) 

although many of these stations may require new train services or amended service 
patterns or additional infrastructure capacity in order to be effective. 
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2.3.5 Potential Parkway Stations 

2.3.6 The above list does not take account of potential new “Parkway” station sites which 
do not necessarily serve population centres directly but offer good links with the 
highway network such as Stratford Parkway (A46/A34):  These locations include:  

 Worcester  (M5 Norton) 

 Shrewsbury  (A5 / A49)  

 Brinsford   (M54 / A449) 

 

2.3.7 New Stations on lines without regular local passenger trains  

 Aldridge / Streetly / Sutton Coldfield / Walmley 

 Alrewas / Fradley 

 Hazelwell / Moseley / Kings Heath 

 Willenhall (Walsall) / Darlaston  

all of which would require new (or extensions to existing) services and varying 
degrees of infrastructure enhancements ranging from the relatively minor: 

 new platform, track and signalling at Wolverhampton for services from 
Darlaston and Willenhall  

 extension of electrification and turnback facilities at Aldridge and Alrewas 

to major works such as 

 construction of Camp Hill Chord lines 

2.3.8 Stations on Reopened Rail Routes  

 Stourbridge – Walsall (West Midlands Freight Spine) 

A rail-based passenger service (heavy rail or tram-train) would have significant 

connectivity benefits for an area where existing journey times between Walsall, 

Wednesbury, Dudley, Brierley Hill and Stourbridge by road-based public and 

private transport are relatively slow   

 

 Walsall – Lichfield (West Midlands Freight Spine) 

Potential new stations at Pelsall and Brownhills 

 

 Stratford – Honeybourne (long term local aspiration)  

 

Potential new station at Long Marston  
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2.3.9 Tram-train Potential 

2.3.10 There is still an active proposal to extend Midland Metro south from Wednesbury 
along the alignment of the Walsall – Stourbridge route as far as Brierley Hill (with on-
street sections in Dudley Town Centre and to Merry Hill). 

2.3.11 This Midland Metro proposal is not incompatible with the proposed reopening of the 
Stourbridge – Walsall heavy rail line.  However, once the appropriate infrastructure 
and vehicle standards for the now authorised Sheffield – Rotherham tram-train trial 
has been established, there are likely to be future opportunities for tram-train 
services along this corridor and others which will be need to be reappraised.   

2.3.12 Centro has already identified routes where tram-train operation may be appropriate 
to create a high-quality, high frequency “Black Country Transport Spine”, connecting 
with the existing heavy rail and Midland Metro networks. These potential tram-train 
routes include:  

 Stourbridge – Walsall (with connection onto Midland Metro at Wednesbury) 

 Walsall – Wolverhampton (as alternative to conventional heavy rail solution) 

2.3.13 Other Alternatives 

2.3.14 However, it is recognised that there will always be some areas of the West Midlands 
which it will prove impossible, impractical or economically unviable to connect to the 
regional rail network.  In such instances attention should focus in the short term on 
improving existing public transport links and enhancing interchange facilities with rail 
services wherever possible. 

2.3.15 In the longer term, the most appropriate to improving connectivity especially in the 
urban area is likely to be to create new rapid transit corridors, either using enhanced 
bus-based or through extensions to the Midland Metro light rail network. 

 

2.4 Improving Connectivity through Faster Journey Times 

2.4.1 The impact of the current disparity in journey times on the economic geography of 
the Travel to Work area can be evidenced by comparing the following 2 maps. 

2.4.2 The first map shows the actual distance (in km) of stations in the Travel to Work area 
relation to Birmingham City Centre. The second map shows the perceived “distance” 
as experienced by the passenger in terms of journey time. 

2.4.3 What is immediately apparent is that rail as a mode has the potential to shrink the 
economic geography of the region. 

  



 

A World Class Rail Network for the West Midlands 

(Version: January 2013) 

Page 17 of 46 

 

 
Distance of Travel to Work Area Stations from Birmingham City Centre (km) 

 
Journey Time from Travel to Work Area Stations to Birmingham City Centre (km) 
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2.4.4 The presence of fast rail connections effectively moves Milton Keynes, Derby, 
Burton-on-Trent, Stoke-on-Trent and Cheltenham Spa significantly closer to Central 
Birmingham.  Indeed, in terms of journey time, each of these locations is “closer” to 
Birmingham than Stratford-upon-Avon or Rugeley Town. 

2.4.5 The slow journey times from latter two stations, along with Hereford, result in a much 
worse than expected connectivity both to Birmingham and other parts of the region.    

2.4.6 The maps also demonstrate that Lichfield, Cannock, Kidderminster, Stourbridge and 
Nottingham would benefit from faster journey times to/from Birmingham. 

2.4.7 Journey time improvements to the following routes are therefore supported by the 
Rail Vision. 

Journey Time Improvements 

to Improve Connectivity 

Journey Time Improvement Options Proposed 

Timescales 

Stratford - Birmingham  Revised Class 172 Section Running Times 

 New semi-fast service 

 Line Speed Improvements 

 Snow Hill Lines Enhancement (Rowley Regis 
Turnback / Snow Hill Pt 4) 

CP4 

CP4 

CP5 

CP5 

Rugeley – Cannock - Walsall - 

Birmingham 

 Line Speed Improvements 

 Electrification & Electric Trains 

CP4 

CP5 

Worcester – Kidderminster 

Stourbridge - Birmingham 

 Revised Class 172 Section Running Times 

 Line Speed Improvements 

 Snow Hill Lines Enhancement (Rowley Regis 
Turnback / Snow Hill Pt 4) 

 Worcester area resignalling 

CP4 

CP5 

CP5 

 

CP5 

Hereford – Worcester -

Birmingham 

 Line Speed Improvements 

 Worcester area resignalling 

CP5 

CP5 

Shrewsbury – Wolverhampton - 

Birmingham 

 Line Speed Improvements 

 Electrification & Electric Trains 

CP4*? 

CP6 

Lichfield - Birmingham  Semi-fast service from Burton-on-Trent? CP6 

Nottingham - Birmingham  Line Speed Improvements (Derby-Notts) 

 Improved track layout at Derby 

 Timetable changes 

 Faster Rolling Stock 

CP5 

CP5 

CP5 

CP6 

Leicester -  Birmingham  Line Speed Improvements 

 Timetable changes 

 Faster Rolling Stock 

CP5 

CP5 

CP6 

*Network Rail has advised that this project is more complex than envisaged 
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2.5 Improving Connectivity through Frequency and Service Pattern Changes 

2.5.1 Independent consultants have undertaken analysis on the impact of a theoretical 
15 minute Generalised Journey Time savings on labour market and business-to-
business connectivity. 

2.5.2 This analysis confirmed that the origin/destinations points which would derive the 
most economic benefit from faster or more frequent journeys are those linking the 
principal centres in the region: 

Stafford, Wolverhampton, Leamington Spa, Nuneaton, Birmingham 
International, Coventry, Longbridge, Bromsgrove, Redditch, Kidderminster, 
Walsall, Tamworth   

with Central Birmingham: 

2.5.3 However, there are also worthwhile economic connectivity benefits from reducing 
Generalised Journey Time (either through journey time improvements or more 
frequent services) on other flows including Stafford and Telford to Wolverhampton 
and links to from West Midlands' centres to both London and the East Midlands. 

Service 

Type to 

Birmingham 

Peak Off-

Peak 

Even’g Sat 

(Dayti

me) 

Sun 

(Dayti

me) 

Trains 

to 

London 

Trains to 

Other 

Centres 

Suburban 

Stations 
4 - 6 4 - 6 2 - 4 4 – 6 4 - 6 0 - 1 2 - 4 

Conurbation 

Centres 
6 - 10 4 - 8 4 - 6 4 - 8 4 - 8 1 - 3 2 - 4 

Regional 

Centres 
2 - 4 2 - 4 2 - 4 2 - 4 2 - 4 1 2 - 4 

Other 

Regional 
2 1 - 2 1 - 2 1 - 2 1 - 2 0 - 1 1 - 2 

Rail Vision service frequencies by station type 

 

2.5.4 The Rail Vision sets out the above principles for service frequency in trains per 
hour although in practice these will subject to demand considerations on a case by 
case basis.  The majority of these services will be provided by local/regional trains, 
which may supplemented by faster long distance trains from the main centres in 
the conurbation and wider travel to work area. 

2.5.5 Based on the above principles the following frequency gaps need to be 
addressed.  The proposed interventions have been prioritised in terms of 
timescale based on the potential scale of the benefits and the practicality of 
delivery. 
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Service Frequency 

Gaps 

Period Trains/ph Interventions Time 

scale Now Vision 

Stratford - Birmingham OP 1 3 - 4 Stratford Parkway (via 

Solihull) 

Snow Hill Line 

Enhancements (Via Henley) 

May 

2013 

CP5 

Coventry - Nuneaton P / OP 1 2 NUCKLE Phase 1 Dec 

2013 

Redditch -  Birmingham P /OP 2 3 Cross City South 

Enhancement 

Aug 

2014 

Hartlebury – 

Worcester/Birmingham 

OP 0 1 - 2 Class 172 Section Running 

Times 

CP4 

Bromsgrove -  Birmingham P  

OP 

2  

1 

4  

3 

Cross City South / 

Bromsgrove Station 

2015 

West Midlands – Milton 

Keynes (fast trains) 

P 

OP 

>1 

1 

2 

2 

Timetable Changes  

Capacity released by HS2 

CP4/5 

CP7 

Wilncote - Water Orton - 

Birmingham 

OP >1 1 Birmingham – Tamworth 

Local Service* 

CP5/6 

Canley/Berkswell/Hampton

– Birmingham/Coventry 

P / OP 2 
uneven 

3 -  4 

4 

Timetable changes 

Capacity released by HS2 

CP4/5 

CP7 

Worcester – Birmingham 

 

OP 1 2 WM&C RUS Scheme 2015 

Langley Green / Small 

Heath / Tyseley – 

Birmingham 

OP 2 4 Snow Hill Enhancements CP5 

Hatton / Lapworth – 

Birmingham /Leamington 

Spa 

OP >1 1 Snow Hill Enhancements CP5 

Warwick - Birmingham OP 1.5 3 Snow Hill Enhancements CP5 

Leamington - Coventry OP 1 2 Leamington Spa – Coventry 

Capacity 

CP5 

Rugeley – Cannock – 

Walsall - Birmingham 

OP 

 

 

OP 

1 2 

 

 

4  

Enhancements post 

electrification 

Additional cross regional 

services post HS2 

 CP5 

 

CP7 

Shrewsbury - Birmingham OP 2 
uneven 

3 - 4 Electrification of the route 

will allow better integration 

with other services and 

potential London service 

CP6 

* This is dependent on the Water Orton corridor capacity enhancements which were dropped from the Strategic Business plan in 

January 2013 
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2.5.6 There is also a generic issue with Sunday service frequencies, which have not kept 
pace with societal changes which have seen the importance of Sunday trading 
increase.  Leisure travel and “visiting friends and relations” trips are also increasingly 
important and the West Midlands and Chilterns RUS identified that Sunday is now 
the busiest day of the week for some long distance and interurban services.  The 
West Midlands Regional Rail Forum therefore supports a move towards creating the 
standard off-peak and Saturday/Sunday daytime journey pattern on all routes.   

 

2.5.7 Links to London 

2.5.8 The economic importance of direct links with London for the main centres in both the 
conurbation and wider region is an important issue for local business and is strongly 
supported by local Chambers of Commerce and Local Enterprise Partnerships. 

2.5.9 The principal gaps in provision of direct links from the West Midlands to London are 
evident in the case of: 

Gap to 

London 

Options Timescale 

Shrewsbury 

Telford  

 Make London Euston via Crewe a valid route for tickets 
from Shrewsbury  

 Next West Coast Franchise to include some Euston – 
Shropshire trains  

 Electrify Wolverhampton – Shrewsbury and extend 
Pendolino services 

 Fastest Shrewsbury – London journeys times (1 hour 40 
mins) will be via connecting with HS2 at Crewe 

ASAP? 

 

2016+ ?? 

 

CP6 

2033 

Walsall   Extension of 1 LM Euston – Birmingham tph to Walsall 

 Euston -  Nuneaton – Walsall service option  

 Linking half-hourly local service with Birmingham – 
Northampton – London  

 Through Liverpool – Walsall – Birmingham – London 
semi-fast  

CP4 

? 

Post HS2 
Phase 1 

Post HS2 
Phase 2 

 

2.5.10 Provision of, at the very least, a peak hour service between these towns and London 
is regarded as a high regional priority. 

 

2.5.11 Improving Links Between Regional Centres  

2.5.12 Links between regional centres are generally good on the radial routes serving 
Birmingham (see also section on connections) but links between centres on different 
radial routes are generally less well served.   
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2.5.13 Examples of such links and associated proposals for enhancement include: 

Connectivity Gap between 
Regional Centres  

Options Timescale 

Stratford - Leamington Spa - 
Coventry - Nuneaton – Leicester 
 

Through journeys difficult due to 
congested track layouts see section on 
interchange connections below 

N/A 

Stratford – Solihull 
 

Direct service May 2013 

Rugby – Nuneaton  - Tamworth – 
Lichfield – Stafford – Stoke 

London Midland Project 110 service 
enhancements  

2012 - 
2014 

Black Country – Birmingham 
International / Coventry 

Improved connections in Central 
Birmingham 
 
New cross-Birmingham services 

Next 
Franchise 

 
Post HS2 

Walsall - Wolverhampton  Wolverhampton Pt 7 and provision of 30 
minute local service or 
Tram Train option 

Next 
Franchise 

Lichfield - Walsall – Wednesbury – 
Dudley - Stourbridge 
 

Midland Metro Wednesbury – Brierley Hill 
 
Tram Train or heavy rail services  

2018 
 

2025 

 

2.5.14 Improving Links to Other Core Cities  

2.5.15 Rail journey times between the West Midlands and the other Core Cities are not 
always competitive with other modes.  Speeds are often slow (below 50 mph) whilst 
service frequencies can be as low as hourly or less. 

2.5.16 Poor connectivity between the country’s major cities acts as a barrier to economic 
employment and growth and across the country and needs to be addressed at 
national level. 

West 
Midlands to: B

ris
to

l 

C
a
rd

iff 

E
d

in
b

u
rg

h
 

G
la

s
g

o
w

 

L
e
e
d

s
 

L
iv

e
rp

o
o

l 

M
a
n

c
h

e
s
te

r 

N
e
w

c
a
s
tle

 

N
o

ttin
g

h
a
m

 

S
h

e
ffie

ld
 

Generalised 
Speed (MPH) 

48 43 63 64 47 44 43 55 35 48 

Trains per 
Hour 

2 1 1.5 0.5 1 2 2 2 2 2 

Source: Network Rail 

2.5.17 From 2032, HS2 will dramatically improve connectivity with the cities of the north but 
incremental improvements will still need to be sought in the interim. 

2.5.18 In order to address these issues, the West Midlands Regional Rail Forum is working 
with the Network Rail on the Long Distance Market Study, which forms part of the 
industry’s Long Term Planning Process to identify future investment priorities. 
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2.5.19 Early Morning Services and Late Services 

2.5.20 Early morning access to the rail network, especially for services to local economic 
centres and also to Birmingham for onward connections to other regional and 
national centres, is important for both commuter and business travel.   

2.5.21 Similarly there is a market for late evening return trips both from centres of leisure 
activities (theatres, concerts, bars etc) and from principal hubs where people connect 
out of long distance or other regional services in order to catch their local train home. 

2.5.22 The table below highlights the key areas which still need to be addressed. 
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2.5.23 Connections to/from Birmingham Airport & nec 

2.5.24 The Rail Vision also aims to provide a level of service to Birmingham International 
that is at least as good as that to Manchester Airport station Birmingham New St – 
Birmingham International – Coventry corridor with the earliest trains for airport 
passengers arriving before 05:00, ideally with a 04.00 arrival to cater for airport and 
airline staff.  

2.5.25 The Rail Vision will also seek to improve wider rail access on a case by case basis, 
acknowledging that this may well be staged process with improved access for 
connecting services to/from Birmingham and to a lesser extent Coventry for 
connecting services, forming part of the overall solution. 

2.5.26 There is also a strong desire to improve connectivity with Tamworth, Nuneaton and 
the East Midlands.  This will be partly addressed by the diversion of the Newcastle- 
Reading Cross Country service via Birmingham International.  Looking to the longer 
term, the airport wishes to see protection of the former rail route between Hampton-
in-Arden and Coleshill (the Whitacre link) to enable the future creation of a more 
direct connection to these centres of population. 

2.6 Connections between centres requiring interchange between rail services  

2.6.1 There is often a higher than optimal Generalised Journey Cost between origin and 
destination because of the waiting time, which is valued at twice the rate of in-
vehicle time, required between connecting services at interchange stations. 

2.6.2 Whilst there generally good connections available for many journeys across the 
West Midlands requiring an interchange, there are also some significant gaps in 
connectivity which the Rail Vision seeks to address. 

Interchange Requirement for 
Journeys Between 

Interchange 
Point(s) 

Options to Improve Interchange 

Cannock / 
Walsall 

Crewe – Stoke 
– Stafford – 
Trent Valley – 
London 

Rugeley Trent 
Valley 

Doubling of off-peak Cannock line service 
frequency  

Additional Trent Valley services from 2012/13 

Restoration of through services to Stafford 
(Requires electrification & Jcn improvements) 

Stratford-upon-
Avon 

Birmingham – 
Solihull – 
Leamington - 
London 

Leamington 
Spa / Hatton / 
Lapworth 

New semi-fast Birmingham - Solihull - Stratford 
services from May 2013.  

More regular Leamington – Stratford services 

Stratford  / 
Warwick 

Coventry Leamington 
Spa  

A more regular service between Leamington 
Spa and Stratford 

Route 2
nd

 CrossCountry service via Coventry  

Local LMS – Cov services NUCKLE Phase 2 

Leamington 
Spa 

Nuneaton Coventry  NUCKLE Phase 1 will double service 
frequency between Coventry and Nuneaton 

Routing 2
nd

 CrossCountry service via Coventry  

Local LMS – Cov services NUCKLE Phase 2 
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Interchange 
Requirement 
for Journeys 
Between 

Interchange 
Point 

Options to 
Improve 
Interchange 

Interchange Requirement for Journeys 
Between 

Coventry Leicester Nuneaton NUCKLE Phase 1 will double service 
frequency between Coventry and Nuneaton  

Direct link under West Coast Main Line 

Pershore 
Evesham 
Honeybourne 

Birmingham Worcester Doubling of service frequency between 
Birmingham and Worcester (WMC RUS)  

Extension of some Birmingham – Worcester 
services to/from Evesham/Honeybourne 

Long term aspiration for Honeybourne – 
Stratford line re-opening 

Kidderminster 
– Stourbridge – 
Cradley Heath 
–Rowley Regis 

Birmingham 
International 

Smethwick 
Galton Bridge 

More through local services from 
Wolverhampton to Birmingham International 

Longbridge / 
Bromsgrove / 
Redditch 

Cheltenham / 
Gloucester / 
Bristol / South 
Wales 

New St / 
University 

Additional calls in CrossCountry services at 
Bromsgrove and/or a new Longbridge 
Interchange 

Longbridge Worcester - 
Hereford 

University Additional calls at proposed new Longbridge 
Interchange 

Leicester Milton Keynes 
/ North West 

Nuneaton LM project 110 will provide faster services to 
Milton Keynes 

New Inter City service (RUS recommendation) 

Additional calls in Inter City services 

 

2.6.3 Connectivity with Other Modes 

2.6.4 The rail network forms the fast, high capacity core of the regional public transport 
network.  However, across many parts of the region there is relatively poor 
integration between different public transport modes 

2.6.5 An integrated public transport system should ensure easy and affordable transfer 
between modes and services for journeys across the region.   

2.6.6 However, to achieve this requires some degree of coordination of network 
planning, which can be difficult to achieve in the deregulated transport 
environment where operators often see each other as competitors rather than 
potential partners. 

2.6.7 The West Midlands Regional Rail Forum will work with operators and other 
partners to deliver a more integrated public transport network through 
development and promotion of:  

 an integrated, affordable ticketing structure 

 smartcards and other convenient electronic ticketing systems 

 high quality interchanges between modes 

 multi-modal information provision (including real-time info)  
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3. Providing Capacity for Growth 

3.1 As the 2011 West Midlands and Chilterns Route Utilisation Strategy (RUS) has 
demonstrated, the region’s rail network is becoming increasing congested, with some 
sections of route already operating at or near capacity. 

3.1.1 Strong growth, over and above that predicted in the RUS, is continuing in both the 
regional and intercity passenger markets and also the rail freight sector, which will 
require continued investment to provide longer/more frequent trains and additional 
infrastructure capability in order to meet that demand.   

3.2 Options to Improve Infrastructure Capacity  

3.2.1 The West Midlands and Chilterns RUS highlighted the following key constraints to 
infrastructure capacity: 

West Midlands & Chilterns Capacity Constraints Options / Timescales 

two track section between Birmingham New Street and Kings 
Norton, due to the dense mix of traffic, station calling patterns 
and junction layout at Kings Norton 

Remodelling / resignalling 
opportunity at CP6 electrification? 

only two out of the four lines between Kings Norton and 
Longbridge are electrified, limiting operational flexibility 

CP6 Electric Spine 

the steep gradient of the Lickey Incline, between Bromsgrove 
and Barnt Green impacts on capacity utilisation (particularly 
freight traffic) 

CP6 Electric Spine 

Reopen alternative route 
Stourbridge – Walsall – Lichfield 
(CP6?) 

access arrangements at Kingsbury terminal for services from the 
North East 

HLOS scheme for CP5 
(Not progressed in SBP) 

section of 3 aspect signalling between Wichnor Jn and Water 
Orton (within section of 4 aspect signalling) 

HLOS scheme for CP5 
(Not progressed in SBP) 

single line section between Coventry (Gibbet Hill) and 
Leamington Spa (Milverton Jn) 

HLOS scheme for CP5 (Kenilworth 
– Milverton) plus electrification 

Kenilworth – Gibbet Hill potential 
CP6 scheme? 

the layout between Worcester and Hereford including headways, 
turnback facilities and single line sections between Great 
Malvern and Hereford and in the Worcester stations area 

Henwick Jcn changes: IEP 
programme 2015? 

Worcester area resignalling option 
for CP5 

Hereford / Gt Malvern (CP6) 

mix of planning headways between Worcester and Birmingham 
Snow Hill 

Worcester CP5 resignalling not 
now being progressed 

 

3.2.2 Following publication of the Government’s 2012 High Level Output Statement (HLOS) 
for Control Period 5 (2014-19), it was hoped that many of these constraints would be 
addressed in the medium term.   

3.2.3 However, the key elements to improve capacity on the Birmingham – Tamworth 
corridor, including improved access to the freight terminals at Kingsbury and Birch 
Coppice are no longer being progressed in the industry’s subsequent Strategic 
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Business Plan (SBP) for Control Period 5.  This is especially disappointing as it had 
the schemes not only had significant benefits for the freight terminals but also released 
capacity on the route which could have been used to provide a local service on the 
routes to Tamworth and Nuneaton. 

3.2.4 Major Rail Enhancement Priorities for 2014-2024 

3.2.5 The West Midlands Regional Rail Forum would also wish to highlight the following 
major rail network capacity schemes, which it regards as a priority for implementation 
in CP5 and into CP6 

Scheme  Cost Economic 

Benefits 

Other Benefits  

GVA 
p.a.  

Jobs  Connectivit

y  

Capacity  Freight Regional Strategic HS2 Other 

Snow Hill Lines 

Service & 

Capacity 

Enhancements  

(SH Platform 4 / 

Rowley Regis 

Turnback) 

£10m 
£258

m 
3,040 √ √ 

 
√ 

 
√ 

Maximises rail 

capacity 

released by  

£125m Metro 

Extension  and 

Rolling Stock 

upgrade   

New Station & 

Electrification 

to Aldridge  

£20m TBC TBC √ √ 
 

√ 
 

√ 

£41.4m User & 

Non-user 

benefits 

(2002 PV) 

(WM&C RUS) 

New Station & 

Local Service 

to Kenilworth 

(CP5 Option) 

£8m TBC TBC √ √ 
 

√ 
 

√ TBC 

Tamworth/Nun

eaton Corridor 

Capacity & 

Local Services  

£20m TBC TBC √ √ √ √ √ √ 

£92m User & 

Non-user 

benefits 

(2002 PV) 

(WM&C RUS) 

WM Freight 

Spine Phase1 

Stourbridge -

Walsall  

£100m TBC TBC 
 

√ √ √ √ √ 

At least £400m 

Non-user SLM 

benefits + £21m 

Performance 

benefits  (PV 

2002 – SDG) 

WM Freight 

Spine Phase2 

Walsall - 

Lichfield  

£80m? TBC TBC 
 

√ √ √ √ √ 

Maximises 

benefits of West 

Midlands Freight 

Spine 

Camp Hill 

Chords 

Capacity & 

Local Services 

£150m 
£147

m 
3,220 √ √ 

 
√ √ √ 

Strong BCR 

(Up to 4.6) 

 



 

A World Class Rail Network for the West Midlands 

(Version: January 2013) 

Page 28 of 46 

 

3.2.6 The HLOS also proposes the creation of an “Electric Spine”, the first stage of which 
would be operational by the end of 2019 (in yellow on the map below).  This involves 
electrification of the following routes: 

 Southampton Central Station and Container Terminals to West Coast Main Line 
at Coventry and Nuneaton via Reading and Oxford 

 Oxford to West Coast Main Line (Bletchley) via reopened East West rail line 
and Midland Main Line (Bedford) 

 Midland Main Line (London) Bedford – Sheffield (via Derby) and Nottingham  

 

Phase 1 of the Electric Spine to be created by 2019 

3.2.7 Electric trains provide the significant advantages over diesel traction which include: 

 They are lighter which enables faster acceleration & reduced journey times for 
passengers and provide an improved capacity utilisation  

 Electric trains reduce wear and tear on the track 

 Cheaper to operate 

 Greater operating flexibility (not dependent on returning to diesel fuelling points)  

 Easier to maintain 

 More energy efficient resulting in fewer CO2 emissions 

 Reduced noise & air pollution 

 Provide cleaner, quieter passenger environment with reduced vibration 
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3.2.8 This first part of the Electric Spine connects the Southampton Deep Sea container 
terminals with both the West Midlands and the Midland Main Line to Sheffield, 
enabling some freight traffic to be diverted away from the West Midlands releasing 
capacity on the local network). 

3.2.9 The major omission in Phase 1 of the Electric Spine is the lack of an electrified rail 
route from Nuneaton to the nearby West Midlands container terminals at Hams Hall, 
Birch Coppice and Landor Street. 

3.2.10 The West Midlands Regional Rail Forum is a therefore a strong advocate of further 
rail network electrification with the following schemes prioritised in terms of impact 
and deliverability in the context of the national electrification programme: 

  

Route Electrification Comments Timescale 

(unfunded) 

Walsall - Rugeley Included in HLOS & SBP CP5 

2014-19 

Walsall - Aldridge Electric link to new station (to be funded) 

Synergy with Walsall-Rugeley 

CP5 

2014-19 

Nuneaton – Coventry – 

Leamington Spa 

Included in HLOS & SBP 

Facilitates local electric services 

CP5 

2014-19 

West Midlands – Thames 

Valley - Southampton 

Included in HLOS & SBP 

Freight & Intercity benefits (including possible link 

to Heathrow) 

CP5 

2014-19 

Nuneaton - Birmingham Links electric spine to Hams Hall and Lawley St 

terminals 

Outstanding 

Priority CP5 

2014-19 

Leamington - Birmingham Links electric spine to Lawley St terminal Outstanding 

Priority CP5 

2014-19 

Wolverhampton – 

Shrewsbury (incl. Telford 

freight terminal) 

Journey time savings and efficiency benefits from 

faster trains and integration with Wolverhampton 

– Birmingham services 

Priority CP6  

2019-24 

Derby – Tamworth – 

Birmingham - Bristol 

Proposed electric spine phase 2 

(must include link to Kingsbury/Birch coppice 

freight terminals) 

CP6  

2019-24 

Burton - Lichfield Short in-fill for Derby-Bristol scheme 

Creates additional route and facilitates extension 

of Cross City line to Burton (with possible new 

stations e.g. Alrewas) 

CP6  

2019-24 

Droitwich – Worcester Loop Sensible in-fill for Derby-Bristol scheme 

Provides diversionary routes and facilitates a 

Cross-Birmingham Worcester to 

Tamworth/Nuneaton electric service 

CP6  

2019-24 

Camp Hill – Moor St Short in-fill for Derby-Bristol scheme  

As Camp Hill Chords scheme progresses 

CP6  

2019-24 

Water Orton - Aldridge Provides freight connectivity from Derby & 

Nuneaton to Walsall/Bescot/Wolverhampton  

CP6  

2019-24 
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3.2.11 During 2013 Network Rail will be updating its 2009 “RUS Electrification” strategy 
document to reflect the electrification schemes that are now progressing or have 
been committed.  

3.2.12 It will then provide a ‘refresh’ to the overall strategy, consider the options for further 
electrification over the next 30 year period and consider a priority for delivery. 

3.2.13 The West Midlands Regional Rail Forum will seek to engage with this process in 
order to maximise the benefits of further network electrification for the region with 
reference to the above schemes. 

 

 

  

Route Electrification 

(Continued) 

Comments Timescale 

(unfunded) 

Nuneaton - Leicester Assumes Birmingham – Nuneaton in CP5 

Additional electric spine connection 

Facilitates electric Birmingham – Leicester service 

CP6  

2019-24 

Stourbridge – Bescot/Walsall 

- Lichfield 

Completes electric spine through West Midlands 

via reopened routes to provide additional capacity 

on South West – North East corridor 

25kv electrification could be used by either Tram-

train or Heavy Rail local passenger service 

CP6  

2019-24 

London Marylebone -  

Banbury 

Provides electric Chiltern Mainline (in conjunction 

with Leamington – Birmingham) 

CP6  

2019-24 

Snow Hill Lines  

Stratford (via Shirley&Hatton) 

– Birmingham – Stourbridge 

– Worcester – Gt Malvern 

Assumes Leamington – Birmingham electrified 

Completes core West Midlands regional 

electrification on Snow Hill Lines 

CP6  

2019-24 

Gt Malvern - Hereford Provides electric route to Hereford for both West 

Midlands and London services 

CP7  

2024-29 
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3.3 Passenger Growth 

3.3.1 According to the 2011 West Midlands and Chilterns RUS, the number of passenger 
rail journeys made to/from and within the West Midlands region is predicted to 
increase by 30 per cent between 2008/09 and 2020/21, equivalent to a 2.2 per cent 
increase per annum (2.3% on routes to Birmingham). 

3.3.2 However, the average passenger growth being experienced on the West Midlands 
metropolitan area rail network in recent years has been around 5.5% year on year. 

 
3.3.3 Comparing the RUS and original HLOS growth figures with the current growth in 

passenger numbers shows a potentially worrying gap between forecast and actual 
current growth rates. 

 
Actual and forecast passenger growth since 2008/9 

 

100 

105 

110 

115 

120 

125 

08/09 09/10 10/11 11/12 

RUS (2.3%) HLOS (2.8%) 3% 5% 

Centro (5.5%) 6% 7% 8% 
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3.3.4 With range of growth circa 5.5%, the West Midlands and Chilterns RUS forecast 
passenger growth for 2020/21 will actually be achieved in the current financial year 
2013/14 or in 2012/13 based on recent rail operator figures for the travel to work area 
which show even higher growth at around 6-7%. 

3.3.5 In effect since 2008/9, the West Midlands travel to work area rail network has seen 
11 years’ forecast growth in passenger numbers (30%) achieved in just 4 years. 

3.3.6 However, the HLOS and Strategic Business Plan assume that the West Midlands will 
require only an additional 10% peak time passenger capacity for CP5 (2014-19) 
equating to just 2.5% p.a. 

3.3.7 This assumption provides an additional 3,900 seats into Birmingham in the morning 
peak by 2019. 

Peak 3 Hours High Peak Hour

Major Cities 

Forecast 

demand in 

2013/14

Extra 

demand to 

be met by 

2018/19

% Increase 

2013/14 to 

2018/19

Forecast 

demand in 

2013/14

Extra 

demand to 

be met by 

2018/19

% Increase 

2013/14 to 

2018/19

Birmingham 37,500 3,900 10% 19,200 1,800 9%

Leeds 25,400 5,100 20% 13,000 2,800 22%

Manchester 28,100 6,200 22% 13,600 2,600 19%

 

Adapted from HLOS July 2012 (DfT) 

 

3.3.8 Whilst the commitment to try and address the peak overcrowding is welcome, it 
should be noted that the forecast level of demand which is significantly lower than 
the actual growth experienced over the past decade. 

3.3.9 What is even more concerning from a West Midlands viewpoint is that the growth 
forecasts and therefore assumed additional capacity requirement for peak services 
into Leeds and Manchester is DOUBLE that for Birmingham.   

3.3.10 This will effectively provide the West Midlands with insufficient capacity for growth 
and a much lower number of additional passenger vehicles than will actually be 
required. 

3.3.11 Centro has written to the Department for Transport on behalf of the region, 
questioning the methodology behind these lower growth assumptions for the West 
Midlands compared to the northern city regions, which if unchallenged, could lead to 
an inequitable distribution of rolling stock resources in CP5. 

3.3.12 In the longer term, to meet the continuing growth in passenger numbers all rail 
corridors in the West Midlands are likely to require a phased approach to providing 
increased passenger and freight capacity as proposed in the table below. 
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Passenger Capacity 

Requirements by Corridor  

CP4 - 2014 CP5 2014-19 CP6+ Post 2019 and 

beyond 

Rugby - Coventry – 

Birmingham Local 

Services 

Timetable 

changes 

8 car electric trains High frequency inner 

suburban service 

To relieve Coventry 

locals 

London - Coventry - 

Birmingham 

11 car Pendolinos 

on peak services 

Additional 11 car 

Pendolinos 

Capacity relief from 

HS2 

Thames Valley – South 

Coast – West Midlands 

Passenger 

No Options Electric Spine 

Extension of Voyager 

trains to include electric 

car 

Longer electric train 

sets 

Leamington Spa - 

Coventry 

No Options Electric Spine 

Extension of Voyager 

trains to include 1 electric 

car 

2
nd

 CrossCountry service 

(NUCKLE 2) Introduction 

of local electric service  

Introduction of longer 

through local electric 

services to Birmingham 

and Black Country 

Longer electric 

CrossCountry Trains 

Nuneaton - Coventry (NUCKLE 1) 

Additional 

services  

Longer diesel 

trains  

 

Introduction of 3 car 

electric trains 

Introduction of 4 car 

electric trains 

Leamington Spa – 

Birmingham 

No Options Snow Hill Line service 

enhancements 

Longer trains (all 

operators) 

Longer electric 

CrossCountry Trains 

Snow Hill Lines 

Electrification & longer 

local electric trains 

Stratford – Leamington 

Spa 

No Options Additional services TBC 

Stratford - Birmingham Additional service 

via Solihull 

Additional service via 

Shirley 

Longer diesel trains 

Electrification & longer 

electric trains 

Worcester – Stourbridge 

– Birmingham Snow Hill 

No Options Snow Hill Line service 

enhancements 

Longer trains (all 

operators) 

Snow Hill Lines 

Electrification & longer 

local electric trains 

Redditch/Bromsgrove - 

Birmingham 

No options 3 Cross City trains per 

hour to both 

Longer Cross City 

trains 

New Camp Hill line 

local service to Moor St 

Hereford – Worcester – 

Bromsgrove - 

Birmingham  

No options 2 off peak Worcester 

service 

Longer trains 

Longer electric 

Worcester trains 

Longer Hereford diesel 

trains 
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Passenger Capacity 

Requirements by Corridor  

CP4 - 2014 CP5 2014-19 CP6+ Post 2019 and 

beyond 

Wolverhampton - 

Birmingham 

11 car Pendolinos 

on peak services 

Additional 11 car 

Pendolinos 

4 car electric local trains 

More Pendolinos on 

Scotland services 

Longer station 

platforms for 8 car 

electric local trains 

High frequency inner 

suburban service 

2 Pendolinos per hour 

post HS2 

Shrewsbury – Telford - 

Birmingham 

No option Longer diesel trains 

Shrewsbury – London 

Euston peak services 

Longer electric trains 

Shrewsbury - London 

Euston hourly service 

Stafford - Birmingham No option Additional car in electric 

Voyagers 

8 Car Electric Liverpool 

services 

 

8 / 10 car Cross 

Country services 

1 Pendolino per hour 

post HS2 

Rugeley - Walsall - 

Birmingham 

No option More peak and off-peak 

services from Chase line 

3 / 4 car Electric Trains  

5 / 8 car Local 
Electric Trains 

Diversion of Liverpool 
services post HS2 to 
give 6 trains per hour 

Lichfield – Birmingham No option More 6 car electric trains More 6 car electric 

trains 

4 trains per hour to 

Lichfield Trent Valley 

Extension of services to 

Alrewas and Burton 

Derby – Tamworth - 

Birmingham 

No Option New Tamworth local 

service  

Additional car in electric 

Voyagers 

Longer Nottingham 

services 

Longer more frequent 

electric Cross Country 

trains  

Extension of Cross City 

to Burton 

2 tph longer electric 

local service to Moor St 

Leicester - Nuneaton - 

Birmingham 

No Option New Nuneaton local 

service  

Longer Cross Country 

services 

2 tph longer electric 

local service to Moor St  

Longer Cross Country 

services 
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3.3.13 Station Capacity 

3.3.14 Station capacity is generally determined by the number of platforms, track layout and 
the flexibility (or otherwise) of the signalling arrangements. 

3.3.15 Increasing the number of platforms at locations such as Rugby, Wolverhampton and 
Milton Keynes has therefore played an important role in improving the capacity of the 
West Coast Main Line.  

3.3.16 Unfortunately at many locations where such an increase in through platform capacity 
would be beneficial (e.g. at Coventry where lines converge from 4 directions) it can be 
difficult to realise improvements due to space constraints.  Although the creation of a 
new bay platform at this location will deliver some capacity release for the southbound 
through platforms as part of NUCKLE Phase 1. 

3.3.17 Station Passenger Capacity 

3.3.18 A further constraint is the number of passengers which can be safely handled by a 
station.  It is this factor which has been the key driver behind the Birmingham New St 
Gateway project which will tackle the passenger congestion issues at a facility which 
was designed for 60,000 passengers per day, but which is now handling well over 
double that number (140k).  

3.3.19 There are similar passenger capacity constraints, albeit on a smaller scale, at many of 
the West Midlands stations serving the key regional centres, including:  

 

 

  

Station Passenger Capacity Issue Options 

Wolverhampton High Peak Inbound and Outbound 

Flow 

Single Narrow Entrance 

Wolverhampton Station Redevelopment 

Scheme 

Coventry High Peak Inbound and Outbound 

Flow 

Single Entrance  

Congestion on Pedestrian 

Overbridge 

Remove “temporary” fencing at entrance 

between WH Smith & Customer Services 

Office 

Open Gate to Warwick Rd footpath on 

regular basis 

New Access Bridge at Warwick Rd end of 

Station 

Birmingham Moor 

St 

Narrow Platform 1 width Promote Carrs Lane Entrance to spread 

platform loads 

Widen Platform as part of integration with 

HS2 Station 

Walsall Inbound & Outbound peak Flows 

Entrance into Shopping Centre 

Redevelop Station to Provide 

University High Passenger Volumes Extend existing entrance / Provide 

additional entrance 
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3.3.20 Station Car Parks 

3.3.21 Because of the high quality of service and greater speed of rail travel compared to 
other public transport modes, people are prepared to travel longer distances to 
access rail services. As a result, for many passengers the private car is the 
quickest and most-cost effective means of accessing the rail network. 

3.3.22 The amount of car parking available can therefore have a significant impact on the 
effective capacity of a station. If station car parks are filled by peak time 
commuters then there is no space available for off-peak parking even if there is 
significant capacity available on the trains.  

3.3.23 In the West Midlands metropolitan area alone the 6,600 car park spaces are 
estimated to take 2.75 million car journeys off the road each year reducing carbon 
emissions by 6,200 tonnes. 

3.3.24 However, many of the existing station car parks are approaching capacity and 
recent car park expansion schemes have seen further significant increases in use. 

3.3.25 From a regional perspective, whilst recent car park expansion schemes have 
helped to grow the longer distance markets, the cost of parking at many of these 
sites (below) is at level that discourages their use by local commuters and leisure 
travellers. 

Station TOC Daily Charge  

(Summer 2012) 

Birmingham Int., 
Coventry, Stafford, 
Wolverhampton 

Virgin Trains £8 

Tamworth / Nuneaton London Midland £6.50 

Lichfield TV London Midland £6.20 

Worcester SH London Midland £4.90 

Warwick Parkway Chiltern Railways £6.50 

 

3.3.26 For many journeys within the West Midlands region, the cost of station parking 
encourages perverse incentives to travel.   

3.3.27 For example, the combination of higher fares and car park charges at Tamworth 
encourages travellers into Birmingham either to drive or to railhead to stations on 
the Cross City line stations where fares are lower and there are no car park 
charges.  It also contributes to the popularity of the relatively high quality 
Tamworth to Birmingham bus services. 

3.3.28 Nevertheless there is some evidence that levying a small charge at station car 
parks can deter passengers who live within walking/cycling distance from the 
station (or who have good bus access) from driving to the station, thereby freeing 
up parking space for passengers arriving from further afield and making best 
overall use of a scarce commodity.  
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4. Improving the Passenger Experience 

4.1.1 The Rail Vision for the West Midlands aims to create a World Class Rail Network for 
the region and its passengers.  This will build on the work being undertaken by 
Centro as part of the new “Transforming Rail Travel” initiative. 

4.1.2 The rail network should deliver high levels of customer satisfaction with a service that 
provides excellent value for money. However, whilst passenger services in the West 
Midlands are largely provided by modern trains, the overall journey experience is not 
always a consistently high quality one.  

4.1.3 This Rail Vision seeks to improve the entire passenger experience from journey 
planning and ticket purchase, through to the quality, accessibility and reliability of 
trains and station facilities.   

4.1.4 Consistent Levels of Passenger Facilities 

4.1.5 The aim will be to provide a consistent level of quality across the network with 
facilities, including station staffing, appropriate to the type of station. 

4.1.6 The West Midlands Regional Rail Forum welcomes the work being undertaken to 
improve the regions principal rail hub under the Birmingham New St Gateway 
project, which will be complete by 2015.   

 

4.1.7 However, many of the region’s other stations provide a disappointing passenger 
experience and would benefit significantly from improved facilities which Regional 
Rail Forum members will work with industry partners and developers to deliver. 

4.1.8 Passenger Safety and Security will continue to be improved through the Safer 
Travel initiative as well as physical improvements to stations and car parks. 

4.1.9 Accessibility to the Rail Services 

4.1.10 The West Midlands is relatively fortunate in that the majority of stations already 
provide step-free access to platforms for passengers who are mobility-impaired or 
who are encumbered by pushchairs or luggage.   

4.1.11 The Rail Vision therefore seeks to target those stations, where such improvements 
would provide the most benefits based on the following criteria: 

 



 

A World Class Rail Network for the West Midlands 

(Version: January 2013) 

Page 38 of 46 

 

 station footfall (above 200k p.a.) 

 interchange stations between different services 

 proximity to other accessible stations 

 

4.1.12 Whilst some West Midlands stations have received “Access for All” funding to 
address these problems leaving the following stations as outstanding priorities for 
accessibility improvements 

 Barnt Green 

 Butlers Lane 

 Dudley Port 

 Gt Malvern 

 Hagley 

 Lichfield Trent Valley 

 Perry Barr (one step at station entrance) 

 Rugeley Trent Valley 

 Smethwick Rolfe St 

 Stechford  

 Tyseley 
 

4.1.13 The majority of trains in the West Midlands are now largely compliant with the 
Technical Specification for Interoperability for Persons with Reduced Mobility (PRM 
TSI) which becomes a legal requirement from 2020.  The West Midlands Regional 
Rail Forum will work with Train Operators to ensure that the remaining non-compliant 
trains fleets are made accessible to all passengers at the earliest opportunity. 

4.1.14 Station Access 

4.1.15 Wherever possible passengers will be encouraged to access stations via sustainable 
modes of transport in order to:   

 Relieve high demand for parking 

 Increase the uptake of walking, cycling, public transport and car sharing 

 Reduce the need for single occupancy vehicle trips to the rail station 

 Tackle congestion, reduce CO2 emissions and promote healthier lifestyles 

4.1.16 Station Travel Planning can help achieve this through measures such as: 

 Improved cycle storage 

 Specified parking bays for car sharers 

 Provision of rail real time information at nearby bus stop 

 Better pedestrian signage to station in surrounding area 

 Improved lighting on footbridge 

 Promotion (e.g. “Smarter Choices”) 

4.1.17 However, where car parks are proved there should be consistent standards of car 
park provision, based on location and size, applied across the region. 
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4.1.18 Fares & Ticketing 

4.1.19 The Rail Vision also aims to dramatically improve the ticketing offer through:  

 Rail / multimodal products on Smartcard & other electronic ticketing media 

 Removal of fares disparities e.g. Tamworth / Nuneaton corridors 

 Standardisation of ticketing restrictions  

 Easily understood Zonal Ticketing Structure for Travel to Work area (see 

example below) 

 

 
 

4.1.20 The West Midlands Regional Rail Forum believes that a consistently high quality 
passenger experience would best be delivered through a locally specified and 
managed rail franchise. 

4.1.21 Such a  devolved franchise would aim to develop a challenging (but achievable) 
performance and quality incentive regime for delivery of:  

 punctual and reliable services 

 a consistently high quality train and station environment 

  excellent customer service delivery 

4.1.22 The West Midlands Regional Rail Forum members will continue to work with the 
Department for Transport to realise the devolved franchise objective. 
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5. Rail Freight 

5.1.1 Rail freight has the potential to meet the region’s local objectives for economic 
development, employment growth and sustainable transport provision.  However, we 
need to tackle the barriers which stop or hinder further use of rail freight by 
businesses in our area.  

5.1.2 Improving the capacity and capability of the network to cater for longer, faster and, in 
the case of intermodal traffic, taller trains should be a priority as should the creation 
of more electrified routes better suited to the needs of the rail freight market.   

5.1.3 New and Expanded Intermodal Freight Terminals 

5.1.4 West Midlands businesses need efficient and convenient access to the rail freight 
network primarily through Intermodal Rail freight Terminals (IRFT). 

5.1.5 The West Midlands Regional Rail Forum recognises the need for new or expanded 
rail freight interchanges, especially in areas of economic activity which are currently 
poorly served by the rail freight industry.  

5.1.6 In particular, there appears to be an opportunity to develop the currently underutilised 
rail freight site at Bescot into a major Strategic Rail Freight Interchange for the Black 
Country and also to encourage additional freight to the new Telford International 
Railfreight Park. 

5.1.7 Additional Rail Network Capacity 

5.1.8 As with the passenger sector, capacity remains the key constraint to future rail freight 
growth. The West Midlands Regional Rail Forum fully endorses the proposals put 
forward by the Rail Industry to support the growth of freight in CP5 (2014-19) through 
targeted improvements to improve the capacity and capability of key corridors into 
the region. 

5.1.9 However, there is a real concern that the current proposals for 2014-19, though 
necessary, will not meet the background demand for additional rail freight, especially 
in the intermodal sector, let alone the potential for additional traffic from London 
Gateway, Avonmouth and potentially also the Channel Tunnel. 

5.1.10 Water Orton Capacity and Kingsbury / Birch Coppice Terminal Access 

5.1.11 This concern is even greater now that the original HLOS proposals for improved 
access to the three Kingsbury rail served freight terminals together with a scheme to 
provide additional capacity on the Birmingham - Tamworth corridor have been 
dropped from the Rail Industry’s 2013 Strategic Business Plan.   

5.1.12 This location acts as a major constraint on the network and could act as a serious 
impediment to passenger and freight growth on this corridor.  The West Midlands 
Regional Rail Forum will work with the Rail Freight Industry, Network Rail and the 
Department for Transport to get these schemes delivered at the earliest opportunity.   

5.1.13 In relation to the above, the provision of a Whitacre east chord line could further 
assist in freeing up capacity on the Water Orton corridor into Birmingham through 
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enabling direct access to/from the three Kingsbury terminals from Nuneaton & the 
West Coast Main Line. 

5.1.14 West Midlands to South Wales / South West Corridor 

5.1.15 Similarly, the route to the South West / South Wales is likely to have limited capacity 
for additional freight services beyond 2015 and a staged line of route solution to this 
corridor is likely to be required between then and 2024 to cater for further growth. 

5.1.16 The West Midlands Regional Rail Forum maintains that the reopening of the 
Stourbridge – Walsall – Lichfield route and improvements to the flexibility of the 
track and signalling layout at Worcester should, along with gauge enhancement of 
the route to South Wales / South West, be brought forward as a priority element of 
the Strategic Rail Freight Network 

5.1.17 The Stourbridge – Walsall – Lichfield route has the potential to realise significant 
economic and strategic benefits at the regional and national level through effectively 
delivering a fast, direct alternative route for many freight services, whilst 
simultaneously freeing up capacity on existing routes for further passenger and 
freight growth.  

5.1.18 Electrification for Freight Market 

5.1.19 The Electric Spine announced for CP5 will nevertheless bring freight transport 
benefits to the West Midlands, although these will only be fully realised if rail links to 
the intermodal terminals at Hams Hall, Birch Coppice and Lawley St are electrified as 
well as the core route from Coventry/Nuneaton to Southampton. 

5.1.20 Similarly the electrification of the freight corridor between the intermodal terminals in 
Felixstowe/Harwich and the West Midlands via Peterborough and Leicester should 
also be regarded as a national priority if the potential advantages of an electrified 
Strategic Freight Network are to be realised. 
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6. Conclusions 

6.1 The West Midlands rail network contributes significantly to the region’s economic, 
social and environmental wellbeing both and the local level and by virtue of our 
location at the crossroads of the UK’s national intercity network.  

6.1.1 In particular the rail network: 

 links employers with employees, especially in the increasingly important service & 
retail sectors 

 connects business people to their suppliers, partners and customers at the 
regional and national level 

 provides customers with access to retail and leisure facilities with some shoppers 
travelling long distances (e.g. north & mid Wales) to access centres such as the 
Bullring 

 provides businesses with a product distribution network with a global reach 
connecting the region with the deep sea container ports and enabling easy 
movement of high value exports including those from the automotive industry 

 reduces congestion in the region’s road network and contributes to a more 
sustainable, lower carbon economy both at local level and in keeping transiting 
passenger and freight off the West midlands motorway network 

 

6.1.2 However, rail has the potential to play an even greater role in theses area and the 
West Midlands Regional Rail Forum’s rail vision “A World Class Rail Network for the 
West Midlands” sets out how this can be achieved through a rolling programme of 
supporting investment described as the West Midlands Rail Investment Package. 

6.2 Improving Connectivity 

6.2.1 There are significant opportunities to support the local economy further by improving 
connectivity through reducing the generalised cost of rail travel for both passengers 
and freight. 

6.2.2 This can be achieved through: 

 faster journey times 

 enabling more frequent services  

 improving connections at principal interchanges 

 providing better access for those parts of the market poorly served by the rail 

network through provision new services, stations and freight terminal facilities 

 

6.2.3 At the national level, both government and opposition have committed to the new High 
Speed 2 rail network which will bring about a step-change in connectivity between the 
West Midlands (including our major regional airport and the nec) and the economic 
centres in the North West, North East, Scotland and the South East with the region at 
the heart of new, high quality transport network.   
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6.2.4 HS2 can also provide better connectivity with some of the major European centres and 
improve connectivity to the rest of the world via improved access to airports. 

6.3 Providing Capacity for Growth 

6.3.1 Rail use in both the passenger a freight sectors continues to grow strongly, in many 
instances at a rate significantly which is significantly above government and industry 
forecasts. 

6.3.2 The West Midlands region welcomes recent announcements for investments in further 
electrification, additional rolling stock, infrastructure capability & capacity and, in the 
longer term, HS2. 

6.3.3 However, further significant investment in the regional rail network is required if we are 
to: 

 meet this demand  

 deliver our objectives for growing the region’s economy and employment 
opportunities through improved connectivity  

 maximise the benefits of investment such as electrification and HS2 across the 
wider region 
 

6.3.4 As an example case of this latter point, independent analysis has concluded that a 
package of supporting investment in infrastructure capacity could improve regional 
connectivity to the two HS2 stations could double the value of this new infrastructure 
to the region, facilitating the creation of 22,000 jobs and growing the local economy by 
£1.5bn GVA per annum. 

6.4 Improving the Passenger Experience  

6.4.1 The Rail Vision for the West Midlands aims to create a World Class Rail Network for 
the region and its passengers.   

6.4.2 A high quality passenger experience is not always delivered, especially in terms of 
station facilities and ticketing cost and availability.  

6.4.3 The West Midlands Regional Rail Forum believes that many of the customer focussed 
improvements might best be delivered through a locally specified and locally managed 
rail franchise which can determine appropriate standards for provision of services and 
facilities on a more consistent basis across the local rail network. 

6.5 Key Interventions: A West Midlands Rail Investment Package 

6.5.1 In order to achieve the region’s economic, social and environmental objectives and 
meet the growing capacity challenge, the West Midlands Regional Rail Forum has 
identified the major outstanding interventions which would deliver the most significant 
benefits for the region. 

6.5.2 These interventions would provide both capacity for growth and deliver much of the 
improved connectivity outlined in Section 2 of this document which is required to 
stimulate growth in the regional economy and create jobs and improved regional GVA.  



 

A World Class Rail Network for the West Midlands 

(Version: January 2013) 

Page 44 of 46 

 

6.5.3 West Midlands Rail Package Major Schemes for 2014 - 2024 

Scheme  Cost Economic 

Benefits 

Other Benefits  

GVA 
p.a.  

Jobs  Connectivit

y  

Capacity  Freight Regional Strategic HS2 Other 

Snow Hill Lines 

Service & 

Capacity 

Enhancements  

(SH Platform 4 / 

Rowley Regis 

Turnback) 

£10m 
£258

m 
3,040 √ √ 

 
√ 

 
√ 

Maximises rail 

capacity 

released by  

£125m Metro 

Extension  and 

Rolling Stock 

upgrade   

New Station & 

Electrification 

to Aldridge  

£20m TBC TBC √ √ 
 

√ 
 

√ 

£41.4m User & 

Non-user 

benefits 

(2002 PV) 

(WM&C RUS) 

New Station & 

Local Service 

to Kenilworth 

(CP5 Option) 

£8m TBC TBC √ √ 
 

√ 
 

√ TBC 

Tamworth/ 

Nuneaton 

Corridor 

Capacity & 

Local Services  

£20m TBC TBC √ √ √ √ √ √ 

£92m User & 

Non-user 

benefits 

(2002 PV) 

(WM&C RUS) 

WM Freight 

Spine Phase1 

Stourbridge -

Walsall  

£100m TBC TBC 
 

√ √ √ √ √ 

At least £400m 

Non-user SLM 

benefits + £21m 

Performance 

benefits  (PV 

2002 – SDG) 

WM Freight 

Spine Phase2 

Walsall - 

Lichfield  

£80m? TBC TBC 
 

√ √ √ √ √ 

Maximises 

benefits of West 

Midlands Freight 

Spine 

Camp Hill 

Chords 

Capacity & 

Local Services 

£150m 
£147

m 
3,220 √ √ 

 
√ √ √ 

Strong BCR 

(Up to 4.6) 

Electrification 

of Majority of 

Regional Rail 

Network by 

2024 

TBC TBC TBC √ √ √ √ √ √ TBC 

 

6.5.4 The importance of timing of such interventions has to be realised as completion of one 
project, for example the Stourbridge – Walsall - Lichfield line reopening, would release 
capacity to allow additional passenger services to maximise the benefits of the Camp 
Hill Chords scheme. 

6.5.5 An indication of proposed timescales appears at the end of this document. 
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6.5.6 Furthermore the synergy between many of the proposed schemes has a cumulative 
beneficial effect. For example the Camp Hill Chords’ connection of new 
origin/destination points to the existing network, increases the potential economic 
benefits for other schemes.  

6.5.7 It is therefore proposed that, where possible, schemes are considered as part of the 
overall West Midlands Rail Investment Package.  

6.5.8 This is not a “wish list” of schemes, but rather those projects which are required to 
realise our regional objectives for economic growth and provision of sustainable 
transport capacity. 

6.5.9 Building on the economic analysis already undertaken, the West Midlands Regional 
Rail Forum will continue to develop an evidence-based approach to the case for 
ongoing investment in the rail network to support the economic growth and prosperity 
of the region as a whole. 
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West Midlands Rail Investment Package - Major Interventions

Draft Implementation Timescales

Output Scheme description Status Cost 

(£M)

2
0

1
2

/1
3

2
0

1
3

/1
4

2
0

1
4

/1
5

2
0

1
5

/1
6

2
0

1
6

/1
7

2
0

1
7

/1
8

2
0

1
8

/1
9

2
0

1
9

/2
0

2
0

2
0

/2
1

2
0

2
1

/2
2

2
0

2
2

/2
3

2
0

2
3

/2
4

2
0

2
4

/2
5

2
0

2
5

/2
6

2
0

2
5

/2
6

2
0

2
5

/2
6

2
0

2
5

/2
6

Redditch Service Improvement 3km of double tracking in Alvechurch area Committed  

Bromsgrove Service Improvement Electrification Barnt Green to Bromsgrove Committed   

Bromsgrove Station Capacity & Capability New 4 platform station at Bromsgrove Committed 13   

Walsall - Rugeley Journey Times Line speed improvements Committed 7  

Shrewsbury - Wolverhampton Journey 

Times

Line speed improvements Committed?
7  

Coventry - Nuneaton Line Service 

Enhancments and New Stations

NUCKLE Phase 1 New Stations Bermuda 

Park, Coventry Arena, New Platform 

Coventry

Committed

19   

Water Orton Capacity Enhancements 1 

Kingbury freight terminals access

Resignalling, Kingbury freight terminal 

access improvement

In HLOS but not  

progressed in 

SBP
15      

Water Orton Capacity Enhancements 2   

Local Passenger Services Birmingham to 

Tamworth / Nuneaton

Resignalling, Turnback siding at Tamworth In HLOS but not  

progressed in 

SBP

5?      

Water Orton Capacity Enhancements 3 

Kingbury freight terminals access from 

WCML and Leicester route 

New East Chord at Whitacre Junction Unfunded

10?      

Leamington to Coventry Capacity 1 (freight 

& North East CrossCountry Service)

Double track Kenilworth-Leamington In CP5 HLOS & 

SBP
35       

Walsall - Rugeley electrification & service 

enhancements

15 miles electrification In CP5 HLOS & 

SBP
30     

Leamington - Coventry - Nuneaton electric 

capability

Electric Spine In CP5 HLOS & 

SBP
40?     

Coventry - Kenilworth - Leamington 

Connectivity & Pass. Capacity 

New Kenilworth Station and local service Unfunded (Still 

possible for CP5) 
8     

Electric connectivity to West Midlands 

Intermodal terminals (Landor St, Hams Hall, 

Birch Coppice)

Electrifcation Birmingham - Nuneaton / 

(Kingsbury?) (essential if freight benifts of 

Electric Spine are to be fully realised)

Unfunded (Still 

possible for CP5) 40?     

Snow Hill Lines capacity and service 

enhancements

New turnback platform at Rowley Regis, plus 

Snow Hill Platform 4 reinstatement

Possible funding 

through CP5 

HLOS funds

10     

Coventry-Nuneaton journey times Line speed improvement Possible funding 

through CP5 

HLOS funds

1  

New connectivity to Aldridge New Station, 3 miles electrification, new 

turnback siding 

Possible funding 

through CP5 

HLOS funds

20      

Worcester area capacity & capability Worcester area resignalling & remodelling Possible CP5 

funding
?     

West Midlands North/South Capacity 

Enhancements Phase 1

Re-opening of disused rail formation between 

Stourbridge (Round Oak) & Walsall/Bescot

Unfunded

100       

West Midlands North/South Capacity 

Enhancements Phase 2

Re-opening of disused rail formation between 

Walsall - Lichfield and possible junction 

improvements at Wichnor

Unfunded

50?       

Camp Hill Chords: New cacapity 

connectivity to Central Birmingham / HS2 

from Tamworth/Nuneaton corridors & new 

stations in South & East Birmingham & 

Warks

Provision of new links into to new route into 

Moor Street station, plus new stations on 

Camp Hill and Tamworth lines, plus 

remodelling at Kings Norton

Unfunded

150        

Shrewsbury and Telford electric services 

integrated with existing New St network

Electrification Wolverhampton - Shrewsbury Unfunded
60     

Coventry-Leamington Capacity Phase 2 Doubling Gibbet Hill to Kenilworth Unfunded
?      

Electric Operation NE/SW Corridor (Electric 

Spine Phase 2)

Derby - Lichfield/Tamworth - Birmingham - 

Camp Hill - Bristol

Unfunded 

(Possible CP6)
?     

Snow Hill Lines Electric Operation 

Connectivity Improvements

Electrification Leamington/Stratford - 

Birmingham - Stourbridge - Worcester

Unfunded
?          

CP4 CP5 CP6 CP7


