
Annex 4 

THE PROCEDURE FOR DEBATING CALL-INS AT MEETINGS 

 

o The proposer of the call-in will present the case, explaining what outcome 
is sought and proposing an alternative course of action.  Any reference in 
this procedure to the ‘proposer’ will apply equally to any supporter who 
presents the call-in in the absence of the proposer.  As part of this 
presentation, the proposer may bring in other person(s) to support the 
case. In concluding, the proposer  will detail a Motion that he/she intends 
to table.  The Chairman or any Member may then ask questions to clarify 
the position and statements (but not initiate any debate on the merits of 
the call-in) 

o The Portfolio Leader responsible for the service area will respond, bringing 
in supporters as appropriate.  The Chairman or any Member may then ask 
questions to clarify the position and statements (but not initiate any debate 
on the merits of the call-in) 

o The proposer of the Call-in will table his/her Motion. 

o If the Motion is seconded, the Chairman will then open the debate to all 
Members.  The debate will focus on the Motion tabled by the proposer of 
the call-in.  No other Member may propose alternative Motions or 
Amendments.  However, the proposer of the call-in may incorporate ideas 
suggested during the debate and, with the agreement of the Motion’s 
seconder, vary the Motion before the Meeting. 

o After sufficient time for a full debate, the Chairman will bring the discussion 
to a close and put the Motion to the vote.  Voting will be by a show of 
hands.  Should the motion be rejected, the meeting will be informed that 
the original decision of Cabinet (Executive) stands and will now be 
implemented.  

o The proposed procedure provides for the motion to be debated and any 
suggestions from other Members must be incorporated by the proposer of 
the call-in at the meeting before it is voted upon.  Any motions submitted 
by other Councillors and not supported by the proposer of the call-in, will 
be deemed out of order at the meeting. 

(N.B. In the event of a decision being called-in by a number of members for different 
reasons, each of those Members must complete a call-in form stating their 
reasons and giving a proposal/motion.  Under these circumstances each 
motion will be debated and voted on). 

 

 

Annex 4 Call in procedure.doc   


