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Foreword

Welcome to Cannock Chase District Council’s Corporate Plan for 2018-2023, a key document 
that sets out what the Council will prioritise in the next five years as well as looking back over 
developments during recent years.

Cannock Chase is a place of strong heritage, strong local identities and vibrant communities.  It is 
also 
a District that is thriving, with record investment in the local economy, businesses, housing 
and facilities.

At Cannock Chase District Council we are ambitious for the future.  That means building on recent 
progress and making sure we can attract more opportunities for our local communities. The 
McArthurGlen Designer Outlet Cannock, at Mill Green, due to open in 2020, has the potential to 
transform the economy and reputation of the District, bringing investment, jobs and visitors to the 
area.  Maximising the benefits and making the most of this opportunity is central to how the District 
evolves in future.  Along with our award- winning parks and natural environments, vibrant leisure 
facilities, modern housing, excellent transport links and thriving business scene, the future looks 
bright for Cannock Chase.

To build on this position, we are focussing on ‘Promoting Prosperity’  and ‘Community Wellbeing’ 
as our priorities for the future. It is important to recognise that these areas are not separate - the 
importance of good work and a welcoming environment is crucial to health and wellbeing; just as 
good quality housing, community safety and an active population make for a prosperous and thriving 
local economy. These priorities are designed to meet the needs and ambitions of the District.

This Plan is not just confined to what the Council is directly responsible for. We recognise that as 
advocates and representatives of the communities in Cannock Chase, the role of the Council is about 
influencing as well delivering. As a democratically elected public body, our 41 Councillors have a 
responsibility to represent their constituents across a wide range of issues that affect the quality of 
life in the District. This ‘community leadership’ role means that the Council will get involved in, and 
comment upon, strategic and service issues that may not be directly within the control of the Council 
but are important to the District.  Our Corporate Plan, and the priorities within it reflects this vision 
for the District as a whole and our work with partners in the private, public and voluntary sectors 
to achieve our ambitions. Our commitment to you, as the Leader and the Managing Director of the 
Council, is that we will continue to engage, influence and work with you and others to deliver the 
prosperity and community wellbeing that the District deserves.

Councillor George Adamson
Leader of the Council

Tony McGovern
Managing Director
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About Cannock Chase Council1 Demographic and geography
The District covers over 30 square miles and straddles the West Midlands conurbation and the southern part 
of Staffordshire. The District is made up of three primary towns: Cannock, Hednesford and Rugeley, alongside 
a number of smaller communities including Brereton and Ravenhill, Bridgtown, Heath Hayes, Norton Canes 
and Rawnsley.

Map not to scale Based on Ordnance Survey Mapping.  © Crown Copyright.  All rights reserved.  Cannock Chase District Council, license No. 100019754 (2018)

About Cannock Chase
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Health and leisure
Alongside the Chase, the District is also 
home to over 1,000 hectares of parks, open 
spaces, sports grounds, conservation areas 
and play spaces. This includes six Green 
Flag accredited national standard parks.

However, levels of physical inactivity remain high in 
the District, with 30.2% of adults (19+) identified as 
physically inactive in 2016/17, compared to a West 
Midlands average of 25% and an England average 
of 22.2%. 

The Indices of Multiple 
Deprivation 2015 ranked 
Cannock Chase positively for 
access to housing and local 
services, with respondents 
to a ‘Feeling the Difference’ 
survey in the District 
identifying that the level of crime is key in making 
the local area a good place to live. 

Much like other local authority areas, the District 
population is anticipated to change in 
age by 2025, with a decline in younger 
residents accompanied by 
a much larger increase in older 
aged residents.

The District has an estimated 
population of 99,126 (revised mid-2017 
Population Estimate, ONS), which is 
projected to rise to roughly 105,000 
by 2039. 

60% of the District is designated 
Green Belt. Cannock Chase, designated 
as an Area of Outstanding Natural 
Beauty in 1958, provides a remarkable 
range of landscape and wildlife. It is 
one of the largest surviving areas of 
lowland heathland in the Midlands.

A snapshot
of the district

18 council car

parks across 3 towns
P

3 town centres

Over 1,000 hectares of 

parks, open spaces, sports, 

conservation and play areas

An Area of Outstanding Natural Beauty and 2 Special Areas of Conservation

Over 5,000 
council homes

327 new 
homes built in 
2016/17

Over 18,000 tonnes of waste collected

JOBS
Unemployment 
rate of just 
over 1%

3,327 
businesses 

registered

Over 500 planning 
applications in one 
year (2016/17)

91 CCTV cameras monitored

99% of food 
premises rated 
3 stars or better

Over 44,000 households99,126
residents Mid-2017 estimates

50,070 females 
49,056 males

The District is home to a number of key businesses 
and thriving small and medium sized enterprises 
(SMEs) operating in sectors including: automotive, 
logistics, distribution, and other specialist national 
and international manufacturing businesses. 
Wholesale and retail, in particular, 
provides the largest share of 
employment, with 25.6% of the jobs 
as of 2016. This is over 10% higher 
than the UK average. Logistics 
(transportation and storage) 
accounts for 10.3% of employment 
in the District, compared to a UK 
average of just 4.9%.

Unemployment
levels reduced
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Infrastructure and industry
The District is an increasingly 
desirable place to both live and 
work. Its major advantage is its 
connectivity to the strategic road 
network, with easy access to the M6, M6 Toll, M54, 
A5 and A34. Although the District was hit hard 
by the 2008 recession and took longer to recover 
than other areas, the last three years have seen 
record levels of investment and employment. 
Unemployment has reduced from 5.4% in April 
2009 to 1.4% in February 2018.



Customers

What we have achieved in the last three years

In 2015/16 the Council outsourced the collection of residual waste, dry 
recycling and organic waste; with a significant financial saving to the Council 
over its ‘seven plus seven year’ term. The transfer of employees and contract 
implementation phase was successfully undertaken with the contract starting 
in April 2016. This helps to maintain a robust and reliable service for residents.

Our residents’ magazine ‘Chase Matters’ was relaunched in 2016, delivered 
through the letterbox of over 40,000 households in the District. This enables 
us to keep residents up to date with the latest news, events and developments 
and help reach those who do not have Internet access. All costs are recovered 
through advertising.

The Council’s new look website was launched in October 2015. The redesign 
made it easier and quicker for residents to use, as well as being mobile 
friendly. The ‘Do It’ online function enables residents to interact with the 
Council 24 hours a day, 365 days a year to make payments, request services 
and report issues.

The Let’s Grow Grant Programme, a match funding scheme for small and 
medium sized businesses, approved 10 grants in 2016/17 with additional 
funding of £40,000 allocated in 2017/18.

Seven businesses have so far been supported via our Discretionary Business 
Rates Scheme. This has helped secure and create jobs in the District.

The Council has helped secure funding of £7 million from the West 
Midlands Combined Authority (WMCA) and worked in partnership with 
Staffordshire County Council in securing £2.96 million from the Greater 
Birmingham and Solihull Local Enterprise Partnership (GBSLEP) to help 
develop the Kingswood Lakeside Business Park, a retail logistics site which 
will bring over 1,500 jobs to the area. It is situated in a prime location 
adjacent to the M6 Toll junction T7.

Better jobs and skills

McArthurGlen Designer Outlet Cannock, on track to be completed by 2020, is 
a £160 million investment due to bring over 80 shops, 1,200 jobs and around 
3.5 million visitors each year to the District. Building is expected to start on the 
site in 2018.

2015/16 2016/17 2017/18
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2015/16 2016/17 2017/18

What we have achieved in the last three years (continued)

More and better housing

Since 2015/16, in collaboration with partners, we are on track to deliver 488 affordable homes in the District. 
Quality affordable housing is an important factor in supporting better opportunities for children and their 
parents and is essential for local residents in achieving good health and wellbeing. We aim to continue this 
success over the life of this corporate plan. Work includes:

Hill Spring Court (Rugeley) - a £2 million investment into affordable housing 
comprising 23 properties. This was completed in September 2016.

Monarch Park, Elizabeth Road (Cannock) - a £17 million redevelopment 
where 150 worn-out concrete houses were replaced with 150 new 
family homes and a play area. This is a successful partnership between 
the Council, Waterloo Housing Group, and Lovells.

Moss Road development (Cannock) - The Council, alongside development 
partner Keepmoat Homes, has developed a mixture of 141 properties of 
which 65 are council houses.

Better health outcomes

Work is progressing on the development of a new community 
multi-sport and recreation hub facility on the former stadium site in 
Cannock. The work started in May 2015 and is part of a £1.3 million 
development. The development offers new opportunities for residents in 
the area to participate in healthy activities and promotes more active and 
healthier lifestyles.

A state of the art 3G artificial grass pitch and pavilion was officially opened 
in March 2017 following £390,039 of National Lottery funding from Sports 
England and £995,000 of funding through a joint investment programme 
with Staffordshire County Council. It has regenerated a previously derelict 
site which was attracting anti-social behaviour and fly-tipping, and now 
provides a facility for the whole community to participate in sport and active 
recreation within the District.

The Council successfully obtained a Heritage Lottery Fund Grant of 
£2.2 million as part of the improvements to Hednesford Park and the war 
memorial. This was supported by match funding from other organisations 
including the Council, Staffordshire Environmental Fund, and St Modwens. 
Play areas were completed in December 2015. A new café, pavilion and 
skate park was opened in 2016.

Cleaner and safer environments

The Environment Agency, in partnership with the Council, Stoke-on-Trent 
and Staffordshire LEP and Staffordshire County Council, has built a £4 
million flood defence scheme in Rugeley to protect current facilities and 
enable future developments. Planning permission was granted in June 2016 
and the scheme was completed in September 2017.
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Cannock Chase Council is a 
democratically accountable 
body with 41 elected 
Councillors. Local elections to 
these positions occur in three 
out of every four years.

Waste Collection Authority - the Council 
is responsible for collecting domestic 
waste and recycling materials from every 
residential building in the District.

Planning Authority - the Council 
determines planning policy for the 
District via Local Plans and also 
makes decisions on most planning 
applications.

Housing Authority and Homelessness 
duty - the Council has a responsibility 
to plan the housing needs of the 
District; to approve a homelessness 
strategy and deal with individual cases to assess 
whether they are homeless and what support they 
are entitled to.

Billing Authority - the Council is 
responsible for collecting Council 
Tax and Business Rates on behalf of 
all public bodies in the District.

Licensing Authority - the Council is 
responsible for the licensing of taxis, 
food outlets, alcohol outlets, tattoo 
parlours, street trading etc.

Staffordshire County Council is responsible for 
social care provision, libraries, education and 
roads / highways etc.  The funding and provision 
of healthcare services such as GPs / hospitals etc. 
is the responsibility of Cannock Chase Clinical 
Commissioning Group (CCG).

The funding / provision of leisure, sporting, 
and cultural facilities and services

Provision of support to businesses to 
help them to grow and expand

Funding advice services such as 
Citizens Advice

Floral displays in town centres and 
grass cutting

Provision of a CCTV service

Maximising opportunities for public and 
private investment

The Council also undertakes a range of optional 
responsibilities where there is no requirement in law to 
do so. These activities are aimed at promoting economic 
prosperity, community wellbeing, and safety in the District. 
Examples of these include:

Citizens
Advice

Cannock Chase Council:
The organisation

2

The Council has unique responsibilities defined by 
Parliament for delivering a range of services, functions and 
responsibilities. These are quite extensive by their nature 
but the core responsibilities include:

41
elected Councillors

The District Council and its responsibilities
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Provide for the long term investment 
in the Council’s Housing Stock

Enhance the level of planned 
maintenance beyond the Decent 
Homes Statutory Minimum

To ensure provision is made for 
housing management in line with 
current policies and existing levels
of service

To provide additional council houses 

Housing Revenue Account 
The Housing Revenue Account is a separate account 
that provides for the maintenance, management and 
investment of the Council’s Housing Stock, financed 
through rent income, which is retained by the Council.
The HRA Financial Strategy is determined from a 30 year 
business plan. The Business Plan is fully funded and will 
allow the Council to:

The level of reduction in direct government support 
between 2015/16 and 2019/20 amounts to £2.2 million 
without taking inflation into account.

40%

Government support 
reducing by

since 2015/16

The Council has addressed reduction in funding by 
the sharing of services with Stafford Borough Council, 
the development of partnership arrangements for 
the management of Leisure and Cultural Services, the 
outsourcing of the Waste Collection Service, the sharing 
of accommodation with partners, and reducing the cost 
of its management. 

This Council has, however, faced additional pressures as a 
result of the premature closure of Rugeley Power Station, 
with the loss of retained business rates to the Council 
in excess of £1million a year. To address this, and the 
other funding shortfall it faced, the Council developed, 
consulted and implemented a Financial Recovery Plan 
during 2016/17. The ultimate objective being to set 
a sustainable and balanced budget by the 2019/20 
financial year, and to protect front line services wherever 
possible. This requires the delivery of £1.6 million of 
ongoing savings, although the Financial Recovery Plan 
is still dependent upon the additional business rates 
to be retained from the McArthurGlen Designer Outlet 
Cannock opening in 2020.

Promote and maintain 5,500 houses

Collect £20 million rental income 
per annum

Capital improvement programme of 
£38 million for the 4 year programme 
2018-19 to 2021-22 (including a 
£12 million Housing Investment Fund)

14 15

The District Council - Financial information
The Council undertakes two distinct roles;

The provider of services, functions and 
responsibilities for all of its residents as a District 
Council (General Fund); and as 

A landlord for its housing stock (Housing Revenue 
Account)

General Fund 
The provision of general services to the Council’s 
residents is now primarily funded from Council Tax, 
with core Government support in the form of retained 
Business Rates only representing 25% of the budget 
requirement.

Funding for district councils has changed dramatically in 
recent years with Government support reducing by 40% 
since 2015/16; with greater emphasis being placed on 
incentive based funding. 

1

2



The Council’s operating principles
Cannock Chase District Council has experienced significant change in recent years, adapting to new local and 
regional partnerships, changed financial circumstances, developments in technology and changes in the population, 
expectations and needs of our communities.

In response to these developments, and in recognition of the challenges ahead, the Council has developed a set of 
principles for how we work. 

We have identified three key principles as being important to the Council and how we want to work and these are set 
out below:

Evidence based and needs driven - ‘what 
works’ rather than fixed ideology

The Council uses a ‘mixed economy’ approach to 
identify the best solution to each situation.  All 
decisions are based upon a sound business case 
and options appraisal, rather than adhering to 
one fixed methodology (e.g. outsourcing) in all 
situations. The mixed economy approach includes:

• Sharing services with Stafford Borough Council 
• Our long term partnership with 

Inspiring Healthy Lifestyles to 
provide leisure and cultural 
services in the District

• Contracting out services to the private sector 
e.g. refuse collection and recycling to BIFFA 

• Providing high quality in-
house services such as 
street cleansing, grounds 
maintenance, housing and 
environmental health

The LGA Corporate Peer Review of 
Cannock Chase District Council 
The Council invited a Corporate Peer Challenge in 
September 2016 which involved a team of external 
councillors, managers and Local Government Association 
representatives spending three days in the organisation 
speaking independently with staff, partners and our 
stakeholders. Peer Challenges are intended to be 
improvement focussed and tailored to the individual 
needs of a Council.

The challenge team highlighted key strengths 
of the Council such as:

The challenge team also highlighted areas for further 
improvement and the Council is now taking these 
recommendations forward and progress will be reviewed 
by the LGA, in due course.

The report is available on the Council’s website at 
www.cannockchasedc.gov.uk/council/about-council/
cannock-chase-council-peer-review

          The Council had an excellent 
understanding of the local context and 
is clear about its role in representing, 
advocating and championing the needs 
of the District on behalf of its citizens.

Community leadership - Ambitious for           
the District 

Maximising our elected Members’ 
role as `Community Leaders’ and 
the Council’s wider leadership role 
to influence partners and be the 
voice of our communities. This means representing 
Cannock Chase and its people in national, regional 
and local matters. In exercising this community 
leadership role, we will be ambitious in our 
aspirations and plans for the District, our residents 
and businesses.

Partnership working

We will work closely with partners 
such as the private sector, the 
voluntary sector, Chase Chamber 
of Commerce, the Local Enterprise 
Partnerships, West Midlands 
Combined Authority, the local Member of Parliament, 
Staffordshire County Council, Staffordshire Police, and 
Staffordshire Fire and Rescue service, to deliver the 
priorities set out in this plan.
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Our priorities for the future
Cannock Chase is a place of heritage, strong local identities and vibrant communities.  It is a District that is 
thriving, with record investment in the local economy, which is strengthening businesses and the range of facilities 
in the District.

At Cannock Chase District Council we are ambitious for the future. That means building on recent progress and 
making sure we can attract more opportunities for our local communities. The McArthurGlen Designer Outlet 
Cannock has the potential to transform the economy and reputation of the District, bringing in additional 
investment, jobs and visitors to the area.  We will endeavour in the future to bring forward more strategic 
employment sites to maintain the levels of investment we have recently experienced. The former Rugeley Power 
Station site is the largest brownfield site in the West Midlands and has huge potential for housing, employment 
and leisure developments. Alongside our existing award winning parks and natural environments, vibrant leisure 
facilities, modern housing, excellent transport links and thriving business scene, the future looks bright for 
Cannock Chase.

Promoting
Prosperity

Community
Wellbeing

Cannock Chase:
Corporate priorities for the 
next f ive years 2018 - 2023

3

It is important to recognise that these areas are inter-linked - employment, a safe and attractive environment, good 
quality housing, community safety and an active population all play a huge part in achieving a prosperous and 
thriving local economy, as well as being vital to good health and wellbeing. 

Our priorities for this Corporate Plan are ‘Promoting Prosperity’ and
 ‘Community Wellbeing’, priorities that interlink and reinforce each other to 
improve the opportunities, wellbeing and quality of life of our communities.

18 19



Increasing the skill levels of residents and 
the amount of higher skilled jobs in the 
District

Creating strong and diverse town centres 
to attract additional customers and visitors

Increasing access to employment 
opportunities

Commencing regeneration of the Rugeley 
Power Station site

Establishment of  a new Engineering 
academy and a Retail Skills academy

Strategic planning documents will be 
in place to support  the improvement of 
Cannock and Rugeley town centres

Additional businesses investing or expanding 
in the District

Projects as defined in the McArthurGlen 
Designer Outlet Cannock Section 106 
agreement will be delivered or in the 
process of being delivered

More residents developing higher skills 
and an increase in higher skilled jobs in 
the District 

Strategic objectives

Building on Cannock Chase’s strengths, including our 
central strategic location, transport links and high levels 
of employment, our vision for prosperity in the District 
focusses on continued business growth and attracting 
more high skilled employment; supporting our residents 
to have the skills they need for the future while not 
neglecting the need to raise the aspirations of the 
community to be able to secure employment; enabling 
an environment that is attractive and encourages 
growth; and maximising the opportunities the 
McArthurGlen Designer Outlet Cannock brings through 
investment, visitors and employment. 

The Council provides a wide range of services and 
support to promote prosperity, such as economic 
development, advice and support to new and existing 
businesses, planning, building control, licensing, business 
advice and regulatory services.  

Establishing McArthurGlen Designer 
Outlet Cannock as a major visitor 
attraction and maximising the 
benefits it will bring to the District

Increasing housing choice 

Creating a positive environment in 
which businesses in the District 
can thrive.

We will:

Develop a new Economic Prosperity 
Strategy. This will also consider the 
benefits that can be gained from the 
McArthurGlen Designer Outlet Cannock.

Provide a strategic view on the future 
requirements of the District in relation 
to the changes in retail, leisure and 
residential requirements of town centres

Engage with Local Enterprise 
Partnerships, the business community, 
West Midlands Combined Authority and 
national bodies to secure investment in 
the District in priority areas

The Council will work with private 
and public bodies to maximise the 
regeneration of the 139 hectare Rugeley 
Power Station site

Implement and plan all Section 106 obligations 
listed in the McArthurGlen Designer 
Outlet Cannock at Mill Green planning 
agreement. To include Cannock Town 
centre improvements, a Retail Skills 
Academy, and Cannock Railway Station 
improvements.

Work with partners to deliver an 
Engineering Skills Academy

Employment Pilot Project in Cannock 
North area to target long term 
unemployment

Delivery of support to businesses that 
secure investment in the District

How we will achieve thisPromoting Prosperity

Our priority for this five year plan is to focus on the following seven strategic objectives:

Through our membership of the Greater Birmingham and 
Solihull Local Enterprise Partnership and the Stoke-on-
Trent and Staffordshire Local Enterprise Partnership, the 
Council influences wider economic factors and attracts 
investment into the District. Furthermore, as a non-
constituent member of the West Midlands Combined 
Authority, the Council has a recognised voice in the 
regional body formed to deliver conditions for business 
to flourish, creating more skilled and better paid jobs, 
bringing more investment into the area, and improving 
health outcomes and reforming public services.

What will be different by 2023?

JOBS

JOBS
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Supporting vulnerable people 

Promoting attractive and healthy 
environments

District Investment
The Council will establish a District Investment Fund in 
2018 to support the delivery of the strategic objectives. 
This will be a Capital Investment Fund for the Council to 
use, that primarily comes from receipts from land sales. 
It will be a delivery mechanism for the Council to help 
secure its ambitions as set out in the new Economic Pros-
perity Strategy. No part of the Fund will be derived from 
Council Tax income.  It is planned that the fund will start 
at £6.5 million in 2018 and it will be used on a case-by-
case basis to support schemes which increase prosperi-
ty in the District.  Examples could include infrastructure, 
skills support, town centre redevelopment and projects 
that involve creation of new jobs and business growth. 
The Fund may also be used to underwrite risk in specific 
schemes and as a source of match funding to attract ad-
ditional grant funding from the Government, Local Enter-
prise Partnerships, the West Midlands Combined Authority 
and the private sector. Each investment will be subject to 
a business case approved by the Council’s Cabinet.

In 2015 the Council adopted a Community Infrastructure 
Levy (CIL) Charging Scheme. This is separate from the 
District Investment Fund and receipts can be used 
for a variety of infrastructure projects as identified in 
the CIL Regulation 123 list, which is a list of priority 
infrastructure projects for the District. 

Housing Investment Fund
The Council will establish a Housing Investment Fund 
in 2018 to support the delivery of new social housing in 
the District to meet the significant and growing need for 
this type of accommodation.  

The fund will be approximately £12 million over the five 
year period of the Corporate Plan. The fund is made up 
of previous year surpluses plus borrowing against future 
rental income. No part of the fund will be derived from 
Council Tax.

The Housing Investment Fund will enable the Council to 
continue to build new social housing in the District.  This 
may be in partnership with housing associations who 
also invest in the District. The fund will be part of, and 
support the delivery of the Housing Revenue Account 30 
year Business Plan. The fund will support the delivery of 
the Council’s Housing and Homelessness Strategy.

The Council will continue to provide new family homes 
but will also place greater emphasis on providing 
suitable single person accommodation as there is a 
substantial need for this type of accommodation. This 
will also help in addressing homelessness in the District 
and those at risk of homelessness.

Our communities are what make Cannock Chase 
unique, and our District benefits from beautiful natural 
environments and heritage, award winning parks and 
open spaces, modern leisure facilities and vibrant local 
communities. 

Improving Community Wellbeing

Strategic objectives

Opportunities for healthy and active 
lifestyles

Sustaining safe and secure communities

Our priority for this five year plan is to focus on the following four strategic objectives:

Working with our partners in the health service, police 
and community safety organisations, voluntary sector and 
private industry, our priorities are to improve health and 
support vulnerable people; enabling our residents to live 
healthy and happy lives; gain access to suitable and 
good quality housing; and to feel safe and proud of their 
local area. 

Cannock Chase Council delivers and supports many 
services that influence the wider conditions that 
determine our health and wellbeing. Housing standards, 
environmental health and safety, waste collection 
and street cleansing, leisure and sports provision, and 
support for vulnerable people and the homeless are all 
elements of the Council’s direct impact on this priority.  

Cannock Chase Council strongly supported the successful 
bid from Birmingham City Council for the West Midlands 
region to host the Commonwealth Games in 2022. 
Mountain biking, one of the sporting events, will be 
hosted in the district. We therefore need to maximise the 
economic and sporting benefits that the Commonwealth 
Games will generate.

But issues remain with the wellbeing of our population, 
with relatively high levels of long-term illness and obesity. 
Cannock Chase Council spends a large proportion of its 
budget on parks, open spaces, leisure and sports facilities. 
There is a need to take an evidence based approach to 
how these public funds are spent so that they are securing 
maximum benefit and support wellbeing.
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40%

Government grant 
reduced by

in the last
three years

• Increased participation in sport and 
physical activity

• Less fear of crime and anti-social 
behaviour 

• Increased resilience within 
families

• Safe, welcoming and clean spaces     
for people to live and visit

We will:

Work with our leisure partners to facilitate 
initiatives and projects to encourage people 
to participate in healthy activities, including 
planning for the Commonwealth Games 2022

Work with Staffordshire Police and 
other agencies to address crime and 
anti-social behaviour in the District

Work with local strategic partners to 
support vulnerable people

Continue to support the local Troubled 
Families Programme (Building 
Resilient Families and Communities)

How we will achieve this

Development of new facilities at 
Chase Leisure Centre in Cannock

Continue with the development of 
facilities at the community sport and 
recreation hub at The Stadium in 
Pye Green

Provision of support packages for 
people moving on to Universal Credit 
e.g. in the use of technology, 
promoting use of bank accounts, 
providing budgeting advice, etc.

What will be different by 2023?

Key Risks to Delivery 2018 - 2023
Exiting the EU (Brexit)
The UK will exit the European Union during the period 
covered by this Corporate Plan. In the EU referendum 
68.86% of Cannock Chase voters who participated voted 
to leave the EU.  The West Midlands region had the 
highest percentage vote for leave of any part of the UK 
at 59.26%.

The District currently benefits from EU funding for 
specific programmes tackling skills and employment 
issues along with a variety of business support 
initiatives. Beneficiaries of EU support have increased 
in the District. The Government has provided a certain 
level of guarantee for these funds post exiting the EU. 
However, it is unclear how these monies will be devolved 
and accessed in order to continue to give maximum 
benefit to the District.

Cannock Chase Council will work with all relevant 
national, regional and local bodies to understand the 
impact of Brexit on the District. Where these impacts 
are potentially negative for the local economy, such as 
a loss of investor confidence, the Council will work in 
partnership with all parties to mitigate these as much as 
possible so that the prosperity of the District continues 
to grow. This includes supporting initiatives that help 
advise businesses around exporting.

The Council will ensure it has a robust medium 
term financial plan and will proactively engage with 
Government on the proposals for a new funding regime 
in local government from 2020. The Council will work 
in partnership with all public bodies to maximise the 
benefits delivered by public funds.

Capacity
In order to meet the financial pressures faced by the 
Council, there has over recent years been a reduction 
in management and staffing. While there are sufficient 
resources to deliver our day-to-day services, the Council 
has limited capacity to deliver projects or unexpected 
challenges. This could have an impact on our delivery of 
key projects associated with our priorities.

VOTED
to leave the EU

59.26%

West 
Midlands 

region
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Financial resilience
The financial resilience of both Cannock Chase Council 
and the wider public sector represents a significant risk 
to delivery. The Council has had its Government grant 
reduced by 40% in the last three years and its long term 
funding is insecure. Across the public sector, the level of 
financial resources does not always match the level of 
demand.



Summary
This Corporate Plan is about looking ahead and identifying key priorities for the District over the next five year period 
(2018 - 2023). As mentioned, ‘Promoting Prosperity’ and ‘Community Wellbeing’ lie at the heart of this new plan and 
are inter-related. The new Corporate Plan is more than a set of aspirations for the District. It is backed up by two new 
investment funds - the District Investment Fund for improving skills, infrastructure and business growth; plus the 
Housing Investment Fund to support a major expansion of high quality social housing in the District. 

The Council, working with relevant public, private and voluntary sectors partners, will develop more detailed 
strategies and plans which will bring to life the priority commitments in this new Corporate Plan.

Cannock Chase Council
Civic Centre, Beecroft Road, Cannock, Staffordshire WS11 1BG

tel 01543 462621
www.cannockchasedc.gov.uk

Thank you for taking the time to read our Corporate Plan. If you 
would like to comment or receive further information please 
contact policyandcommunications@cannockchasedc.gov.uk
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Keep in touch...

www.facebook.com/cannockchasedc
http://www.twitter.com/cannockchasedc
www.youtube.com/CannockChaseDC
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