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CANNOCK CHASE COUNCIL 

PERFORMANCE AND PARTNERSHIPS SELECT COMMITTEE 

16 JANUARY 2008 

REPORT OF CHIEF EXECUTIVE 

THE EMERGING LOCAL AREA AGREEMENT (LAA) PERFORMANCE INDICATORS 

 
1. Purpose of Report 

1.1 To inform the members of the Performance and Partnerships Select Committee of the 
priorities and accompanying performance indicators as they emerge from the ‘refresh’ of 
the LAA for Staffordshire. The report contains an update from the most recent county-level 
LAA Task & Finish Group and a copy of the most up-to-date matrix of priorities. 

1.2 To provide members with an opportunity to comment on the emerging priorities and key 
performance indicators. 

1.3 To set out the process and the timetable for agreeing upon the priorities and performance 
indicators. 

2. Recommendations 

2.1 The committee notes the report containing the proposed new performance indicators (Annex 
1). 

2.2 The committee endorses the response provided to the LAA Task & Finish group regarding the 
preferred indicator set for Cannock Chase district as set out in Annex 2. 

3. Key Issues 

3.1 Staffordshire began work on the new LAA mid-way through 2007 pre-empting the national 
guidance.1 High-level themes were formulated by the political leaders and Chief Executives of 
the key stakeholders through a series of workshops involving the members of the LAA 
Executive and Strategic Boards. 

3.2 A county-level Task and Finish Group was formed in November to begin sharpening and 
refining the emerging priorities identified by the LAA Management Boards and identify the 
performance indicators that will eventually be used to measure the performance of the new 
LAA.  Representatives from a range of partners sit on the LAA Task and Finish Group and are 
charged with providing feed back to their respective partnerships and in return ensure their 
views are reflected in the development of the LAA priorities and performance indicators. The 
group has identified the potential performance indicators for each theme in the LAA and set 
them out in the matrix at Annex 1. The group are now seeking the views of district level 
partners with regard to the indicators. 

                                                 

1 Development of the New LAA Framework – Operational Guidance 2007 (DCLG, November 2007) 
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3.3 The county-level Task and Finish group are charged with considering the high-level priorities 
formed by the LAA Executive/Strategic Board, alongside the work that has been done to 
develop a ‘Story of Staffordshire’ and make recommendations on each of the priorities in 
relation to the following: 

• Is this a real pressing issue for Staffordshire and what is the evidence that supports it 
(including the “killer fact”) 

• What are the strategic drivers e.g. the link to local, regional and national plans and 
strategies 

• Which people and places does it affect in Staffordshire? 

• The 198 indicators from the new National Indicator Set2 that would be appropriate for the 
new LAA. 

They are seeking the views and comments of district-level partnerships to inform the 
discussions at their next meeting scheduled for 11th January 2008. Due to time constraints the 
LAA Block Leads for the district have already met to consider the proposals of the Task and 
Finish group and formulate a response on behalf of Cannock Chase district, and in doing so 
considered the recommendations from the district-level thematic partnerships, such as the 
Children’s Trust and the Responsible Authorities Group of the Crime and Disorder Reduction 
Partnership (CDRP). This response contains our preferred set of indicators for each theme and 
is set out in Annex 2. An update will be presented to the Performance and Partnership Select 
on further developments as a result of the meeting of the county-level Task and Finish group. 

3.4 The Task and Finish group will make recommendations to the LAA Executive Board in relation 
to the first formal draft of the LAA, which is to be submitted to Government Office by 18 
January 2008. The LAA submission must include: 

 
• The ‘story of Staffordshire’ as a place set within context of the Staffordshire Sustainable 

Community Strategy 
• The fuller consideration of Equalities matters 
• The agreed (within Staffordshire and with GOWM) priorities for the LAA  
• A full set of 35 + 16 proposed indicators which will serve as a measure of the Priorities 
• Any additional local indicators/targets not captured by the 35 + 16 
• Initial proposals for specific quantifiable baselines and 3 annual targets with clear rationale 

and methodology for each of the 35 (+16) indicators 
  

The Task and Finish group will meet again in early February to consider the feedback from 
Government Office and refine the indicators, baselines and targets. Further meetings are 
planned in the run-up to submitting the final draft of the LAA to Government Office on 20 March 
2008. 

  

                                                 

2 The New Performance Framework for Local Authorities & Local Authority Partnerships: Single Set of 
National Indicators (DCLG, October 2007) 
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Section 1 

1. Background           

1.1 The Local Area Agreement (LAA) for Staffordshire is a three year agreement to improve the 
quality of life for people living, visiting and working in the County. The agreement is made 
between Central Government, represented by Government Office for the West Midlands, and 
Staffordshire County Council representing a wide range of public, private and voluntary sector 
partners, through their respective Local Strategic Partnership. 

 
1.2 The existing LAA was due to run from April 2007 to March 2010, but following the 

2007Comprehensive Spending Review (CSR) new LAAs are being prepared for sign-off by 
Ministers in June 2008. Approximately £31m of grant funding for the County of Staffordshire will 
be distributed via the LAA Grant in 2008-09. 

 
1.3  The Local Government White Paper Strong and Prosperous Communities published in October 

last year, committed to introducing a set of streamlined indicators that would reflect national 
priority outcomes for local authorities working alone or in partnership. 

1.4  A single set of 198 national indicators was announced as part of the Comprehensive Spending 
Review 2007. The national indicators: 

• Will be the only measures on which central Government will performance manage 
outcomes   delivered by local government working alone or in partnership 

• Replace all other existing sets of indicators including Best Value Performance Indicators 
and Performance Assessment Framework indicators 

• Will be reported by all areas from April 2008. 

1.5  In each area, targets against the set of national indicators will negotiated through new Local 
Area Agreements (LAAs). Each Agreement will include up to 35 targets from among the 
national indicators, complemented by statutory targets on educational attainment and early 
years. 

1.6  The headline definitions for the 198 indicators were announced on 11 October 2007 followed 
by a six-week consultation on the technical definitions of the indicators that ran from 8 
November to 21 December 2007. Following the consultation the National Indicators for Local 
Authorities and Local Authority Partnerships: Handbook of Definitions will be published in the 
New Year. The consultation draft runs to 438 pages and can be downloaded at: 

  www.communities.gov.uk/localgovernment/performanceframeworkpartnerships/nationalindicators/ 
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     Section 2 
 

2. Matters to be considered  
 
2.1 Members to consider whether they are happy to endorse the proposed set of preferred 

indicators as set out in Annex 2. 
 
 

3. Contribution to CHASE        Section 3 

3.1 The corporate priorities of the Council, the roles of its its portfolio leaders and its committee 
structure were aligned with the ‘blocks’ (themes) of the existing LAA in April 2007. Therefore, 
there is a significant degree of similarity between CHASE and the emerging themes in the 
refresh of the LAA, which is built upon the existing LAA. 

4. Section 17 (Crime Prevention) Implications                                        Section 4 

4.1 The themes and performance indicators adopted for the new LAA will determine the use of the 
funding passed to district Crime and Disorder Reduction Partnerships (CDRPs) in the form of 
the LAA Grant and the associated performance indicators. 

 
 
5. Human Rights Act Implications      Section 5 

5.1 None identified. 
 
6. Data Protection Act Implications                                                                Section 6 
 
6.1 None identified. 
 
7. Risk Management Implications       Section 7 

7.1 There is a risk that the LAA will lack relevance to this district and the Council and its partners 
will not attract a ‘fair share’ of the grant funding that accompanies the LAA if we fail to put 
forward a strong case for the inclusion of the themes and performance indicators that meet the 
needs and aspirations of Cannock Chase. 

The involvement of elected members is fundamental to the legitimacy and success of the LAA. 
The engagement of all councillors in the LAA needs to be better developed, as this has not 
always been strong in the past; otherwise the LAA runs the risk of becoming a technical 
exercise that excludes local politicians. Local councillors are vital to identifying and agreeing 
priorities, contributing to the evidence base, providing leadership and also holding partnerships, 
including their own council, to account for their progress in achieving outcomes. More careful 
attention needs to be given to ensuring councillors’ roles within the process for developing the 
LAA. If done properly, rather than losing power, it is an opportunity for elected members to 
work with and influence others towards achieving political ambitions and priorities. 

8. Legal Implications        Section 8 

8.1 The Local Government and Public Involvement in Health Act 2007 includes a new legal duty on 
other public services to co-operate with councils in negotiating and fulfilling LAAs. This gives 
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councils new scope to influence the priorities of much of the public sector in each locality. 

 

9. Financial Implications        Section 9 

9.1 None. 

10. Human Resource Implications       Section 10 

10.1 None. 
 
11. Conclusions         Section 11 

11.1 Members to endorse the recommendations in the report.  

List of Background Papers 

Development of the New LAA Framework – Operational Guidance 2007 (DCLG, November 2007) 

The New Performance Framework for Local Authorities & Local Authority Partnerships: Single Set of 
National Indicators (DCLG, October 2007) 

National Indicators for Local Authorities and Local Authority Partnerships: Handbook of Definitions – 
Draft For Consultation (DCLG, November 2007) 

Annexes to the Report: 

ANNEX 1 
 
The Emerging LAA Priorities – feedback from the LAA Task & Finish Group Meeting of 6th December 
2007. 

ANNEX 2 

The Emerging LAA Priorities and Performance Indicators – feedback from the District LAA Block Leads 
meeting. 

 

 


