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Appendix 3 
KONCAS 

 
Summary of Progress 
 
The Project was instigated by the Norton Canes Partnership with the support of 
Cannock Chase District Council. It was designed to meet the shortfall in leisure 
provision within the village for young people. An existing youth club which was run by 
the County Youth Service was generally not well attended because it was held in the 
High School. Informed by examples in South Staffordshire and the views of the 
young people themselves the Project is now catering for up to 125 local children a 
session. The support of Norton Canes Parish Council has enabled the Project to 
move to its own premises and expand. The County Youth Service has modified their 
activities in the area to complement the provision now being provided through 
KONCAS. 
 
Key Success Factors 
 
The Project has now been running for over 2 years and with the support of the 
Norton Canes Partnership become an independent charity. The key factors that have 
influenced the development of the project so far have been: 
 
� Good pre-existing relationships and good will between local partners 
� The willingness of the Norton Canes Partnership to initially take the lead and for 

Norton Canes Parish Council to provide further support to enable the Project to 
expand 

� The county Youth service modifying service delivery in response to local 
concerns 

� The active involvement of young people in the design of the facility and the 
activities provided 

� Local people willing to take on the role of ‘project champions’ 
� A robust volunteer base 
� Securing charitable status 
 
Until now the ad-hoc nature of funding available to the Project has, whilst not 
preventing progress, has led to a lot more work. 

 
 
Key Learning Points 
 
Leadership and Buy-In 
 

�     Buy-in at both the County and the District level has been secured.    
� The presence of Champions throughout the development of the 

Project has provided a momentum that has been sustained 
� The Project has been widely embraced by the local community. This 

is partly due to the Project being instigated by local people 
themselves but is also due to the inclusive way in which it has been 
developed. The active involvement of young people in the process 
has been a significant factor in the ongoing success of the Project. 
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Project Initiation and Resourcing 
 

� Data and community profile already achieved through the work of    
the Norton Canes Partnership and CCDC 

� The role of a community organisation like the Norton Canes 
Partnership as project instigator has been crucial 

� The Project has benefited from extensive community support that 
has led to the creation of a large volunteer base 

 
Project management 
 

� There is a well established management structure which needs to 
be sustained and supported as the Project continues to 
development 

 
Funding 
 

� Securing funding from a rage of time limited sources has been   
very  time consuming 

� There is a need to mainstream the Project  
 
New Ways of Working 
 
Innovative aspects of the Project have been the extent to which the local community 
have brought forward a solution and the level of involvement of young people. The 
Youth Service has also modified service delivery to reflect local circumstances. 
 
 
 
 
 
 


