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Appendix 1 
Green Dream 
Initial Learning Outcomes 
 
Summary of Progress 
 
The Project has struggled to recruit its full complement of participants.  This is mainly 
due to the very small catchment area that has been prescribed by the European 
Regional Development Fund.  However the lack of a Project Champion and the 
active support of the LSP have meant that the profile of the Project remains low.  On 
the positive side, the use of locally based service providers has given the Project 
creditability with local people.  Also those people who are participating in the Project 
are clearly finding it of value. 
 
Key Success Factors 
 
 As the Project has only been running for just over three months, it is not 

possible to identify all of the key success factors.  The ones that have 
influenced the development of the project so far have been: 

 
� Good pre-existing relationships and good will between local partners 
� Providing staff and monetary resources to get things done on the ground 
� Developing a coherent project made buy-in easier for all 
� Having the wider Staffordshire Action Learning Set as a reference point for 

good practice and to bounce ideas off 
� The experience and enthusiasm of individual team members 
� Effective communication through events, e-mails and face to face meetings 
 

Key areas where the lack of success has hampered the development of the 
Project have been the lack of political buy-in, the absence of a Project 
Champion and an incomplete evidence base. 
 

Implications for the next phase 
 
� Need to develop a comprehensive evidence base to challenge key assumptions 
� Need to ensure the project generates greater interest from the LSP 
� Need to encourage greater political buy-in 
� A Project Champion must be identified 
� The Project needs to be accessible to local people outside of the limited 

geographical constraints of the European Regional Development Fund 
 
Key Learning Points 
 
 i) Leadership and Buy-In 
 

� Political buy-in at both the County and the District level have been 
secured but it is reactive not proactive and so is not driving the 
project 

� The problem of lack of engagement, referred to above, has been 
made worse by the Project lacking a Champion 

� Due to the limited time the Project has been running it has not been 
possible to link into the LSP reporting cycle 
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� There is a need for a Lead Officer, with responsibility over and 
above meeting the grant criteria, to develop the Project 

 
 ii) Project Initiation and Resourcing 
 
  Data and community profile 
 

� The initial data profile based on the Indices’ of Multiple Deprivation 
highlighted the area as a priority 

� Local knowledge was primarily provided by the schools with some 
input from local Councillors 

� A cross check between hard and soft data is essential 
 
  Project management 
 

� This needs to go beyond simply managing the grants process.  
Capacity to build and shape the Project beyond the basic outputs 
needs to be built in to enable the Project to develop. 

 
  Funding 
 

� The limited geographical area of operation of the European 
Regional Development Fund prevented many local parents from 
participating in the Project 

� The short term nature of the Project (9 months) is due again to the 
ERDF.  The type of interventions supported by the Project are 
unlikely to delivery any immediate changes.  The problems that are 
being addressed need longer term intervention (1 – 3 years). 

 
New Ways of Working 
 
� The Project is based on the good practice in community engagement that has 

been developing in the area since the introduction of the Sure Start 
Programme. 

� A link has been created with the newly established Community and Learning 
Partnership by asking the Management Advisory Group of the Partnership to 
act as the Steering Group for the Project. 

 
 
 
 
 


