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CANNOCK CHASE COUNCIL 
 

MINUTES OF THE MEETING OF THE 
 

SCRUTINY COMMITTEE 
 

TUESDAY, 13 DECEMBER 20 MAY222005 AT 44.00 P.M. 
 

CIVIC CENTRE, BEECROFT ROAD, CANNOCK 
 

PART 1 
 

 
 

PRESENT:  Councillors   
             Freeman, M.P. (Chairman) 

   
 

 Ball, G.D. Jones, R. 
 Beddows, J. Meaden, R.G. 
 Bennett, K.L. Mitchell, C. 
 Collis, C. Morgan, C.W.J. 
 Dixon, D.I. Thomas, D. 
 Hewitt, S.M. Williams, A. 
   
Also in attendance by 
Invitation for Minute 16: 

 
Mrs. S. Williams (Chairman of the Standards Committee) 

   
(Apologies for absence were received from Councillors I.R. Carr, J. Toth and R.C. Turville). 
PART 1 
  
With the agreement of the Chairman, the Chairman of the Standards Committee, Mrs. S. Williams, was 
invited to attend the meeting. 
(An apology for absence was received from Councillor D.N. Davies, Economic Development Leader). 
 

10. Declarations of Interests of Members in Contracts and Other Matters 
  
 Member 

 
Nature of Interest Type 

 Beddows, J. Member of Norton Canes Community Partnership Personal 
    
 Beddows, J. Member of Norton Canes Community Association Personal 
    
 Collis, C.  Member of Hazel Slade Youth Centre Steering Group Personal 
    
 Dixon, D.I. Council Tenant Personal 
    
 Morgan, C.W.J. Council Tenant Personal 
  
11. Minutes 
  
 RESOLVED: 
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 That the Minutes of the meeting held on 20 September 2005 be approved as a correct 
record. 

  
12. Services for Young People 
  
 The Head of Policy and Performance explained that Staffordshire County Council Youth 

Services had been asked to provide the Committee with a Briefing Note regarding 
Services for Young People.  However, this had not been received and would therefore be 
submitted to a future meeting of the Committee.  The Youth Service had provided a list of 
activities being undertaken in the Cannock Chase area and this was circulated at the 
meeting. 

  
 Youth Services had identified a gap in provision within the Heath Hayes and Wimblebury 

area and were therefore looking to locate youth provision in this area.  It has also been 
identified that the use of Kingsmead School Sports Hall one night per week was being 
paid for but was not being used.  Leisure Services had been requested to advise whether 
a Sports Coach could be provided for use at the Sports Hall.  The Head of Policy and 
Performance reported that Members would be kept informed regarding this issue. 

  
 She further advised that, arising from the recommendations of the Young People 

Fundamental Review, an Action Plan had been developed.  A monitoring statement 
outlining the progress of the Action Plan would be submitted to the next meeting of the 
Committee. 

  
 Following the concern expressed at the last meeting regarding the need for better working 

with Staffordshire County Council, it was explained that regular meetings between Officers 
from Staffordshire County Council and the District Council were now being held. 

  
13. Performance Monitoring – April 2005 to September 2005 
  
 Consideration was given to the Report of the Head of Policy and Performance (Enclosure 

5.1 – 5.18 of the Official Minutes of the Council). 
  
 Arising from the discussions on the report, Members noted the following:- 
  
  That visits to swimming pools, sports centres and the museum had been reviewed 

by the Performance Improvement Working Group and actual usage was now 
recorded. 

  The progress of the recycling scheme and the need to review the scheme over 
the next year. 

  The excellent performance of the Museum 
  The need to investigate Staffordshire County Council’s recycling figures in view of 

the introduction of Cannock Chase Council’s recycling scheme. 
  The need to investigate whether less waste is deposited on the Poplars Landfill 

site since the introduction of the recycling scheme. 
  
 RESOLVED: 
  
 (A) That the performance highlighted in the report be noted. 
  
 (B) That information regarding the number of Housing Appeals considered at the 

Appeals and Complaints Panel be included in the Performance Monitoring Report 
submitted to the next meeting of the Scrutiny Committee. 
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 (C) That information on the amount of recycling undertaken by Staffordshire County 
Council since the recycling scheme commenced in the Cannock Chase District be 
submitted to the next meeting of the Scrutiny Committee. 

  
 (D) That the Head of Policy and Performance investigate whether the annual 

performance measure relating to waste per household can be submitted to the 
Scrutiny Committee quarterly rather than annually. 

  
 (E) That the Performance Improvement Working Group be asked to review the 

monitoring of the Capital Programme. 
  
14. Performance Improvement Working Group – Terms of Reference 
  
 Consideration was given to the Report of the Head of Policy and Performance (Enclosure 

6.1 – 6.5 of the Official Minutes of the Council). 
  
 RESOLVED: 
  
 That the proposed Terms of Reference of the Performance Improvement Working Group 

be approved. 
  
15. Review of Performance – Swimming Pools and Sports Centres and Museum Visits 
  
 Consideration was given to the Report of the Performance Improvement Working Group 

(Enclosure 7.1 – 7.5 of the Official Minutes of the Council). 
  
 The Head of Policy and Performance apologised for not including the membership of the 

Performance Improvement Working Group within the report. 
  
 Members discussed the findings of the Working Group.  Concern was expressed that, 

although the Group had investigated and were satisfied with the figures relating to usage 
of the swimming pools, sports centres and museum, the report did not contain information 
stating that the Group were satisfied that the figures were recorded accurately.  It was 
agreed that future reports submitted to the Scrutiny Committee from the Working Group 
contain more detailed information from the review. 

  
 Members discussed Museum visits and considered that a breakdown of visitors to the 

Museum would be useful. 
  
 RESOLVED: 
  
 (A) That as the definition of the current performance measures are unclear and do not 

aid effective performance monitoring, to ensure clarity in monitoring performance 
the wording of these measures be amended with the removal of the “per 1,000 
population”. 

  
 (B) That the usage figures at the Leisure Centres be analysed into usage categories, 

i.e. aerobics, fitness suite and aligned with income received. 
  
 (C) That usage figures at the Museum of Cannock Chase be reported at usage 

category level, e.g. number of pupils, visitors in person etc. 
  
 (D) That performance measures be introduced to monitor the financial performance of 

the services. 
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 (E) That usage figures provided for a particular quarter, comparison figures for the 

same quarter of the previous year be provided in order that trends and variances 
can be monitored. 

   
 (F) That processes be introduced to ensure accurate monitoring of facilities usage by 

participants of the Membership scheme at the Leisure Centres. 
   
 (G) That financial information be developed around the principles of activity based 

costing for the Leisure Centres. 
   
 (H) That budgets set for the Leisure Centres and the Museum of Cannock Chase be 

realistic and achievable. 
   
 (I) That visitor usage at the Museum be analysed into usage categories. 
   
 (j) That future review reports submitted to Scrutiny from the Performance 

Improvement Working Group contain more detailed information regarding the 
review. 

  
16. Member/Officer Relations Protocol 
  
 Consideration was given to the Report of the Monitoring Officer (Enclosure 8.1 – 8.12 of 

the Official Minutes of the Council). 
  
 Comments on the Protocol from Members of Scrutiny and Cabinet would be considered by 

the Standards Committee on 17 January, 2006. 
  
 Members were advised that training sessions would be arranged once the Protocol had 

been adopted. 
  
 RESOLVED: 
  
 That the draft Protocol for Member/Officer Relations as annexed to the report be noted 

and the following comments be submitted to the Standards Committee for consideration: 
  
 (A) Paragraph 3.8 – That this paragraph be amended to make it clear that the 

circumstances of each ‘case’ would be considered separately. 
   
 (B) Paragraph 4.1-7 – That this paragraph be reworded to make it clear what is 

meant by the word ‘vires’. 
  
  
 
 
 

CHAIRMAN 
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