Section 9
Officers

9.1 Management Structure

(@)

(b)

(c)

General — the Council may engage such employees (called ‘Officers’) as it
considers necessary to carry out its functions.

Statutory Officers — the Council will engage persons for the following posts:

e Managing Director (and Head of Paid Service)

e Monitoring Officer, and.

e Chief Finance Officer (also referred to as the ‘S.151 Officer’).
Management Structure — the Head of Paid Service will publicise a

description of the overall management structure of the Council. This is set
out in the Annex to this Section.

9.2 Functions of the Head of Paid Service

(@)

()

The Head of Paid Service will report to full Council on the manner in which
the discharge of the Council’s functions is co-ordinated, the number and
grade of officers required for the discharge of functions and the organisation
of officers.

The Head of Paid Service may not be the Monitoring Officer. For the
purposes of good governance, the Head of Paid Service is preferably not
the Chief Finance Officer.

Overall corporate management and operational responsibility (including
overall management responsibility for all Officers).

Provision of professional advice to all parties in the decision-making
process.

Together with the Monitoring Officer, responsibility for a system of record
keeping for all the Council’s decisions.

9.3 Functions of the Monitoring Officer

In addition to the statutory functions listed in the Monitoring Officer Protocol set
out in Section 38 of this Constitution, the Monitoring Officer has the following
functions:

(@)

Maintaining the Constitution — the Monitoring Officer will ensure that an
up-to-date version of the Constitution is maintained and will ensure that it is
widely available for consultation by Members, Officers, and the public.
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(f)

Ensuring lawfulness and fairness of decision making — after consulting
only with the Head of Paid Service and Chief Finance Officer, the Monitoring
Officer will report to full Council, or to the Cabinet in relation to an executive
function, if they consider that any proposal, decision, or omission would give
rise to unlawfulness or if any decision or omission has given rise to
maladministration. Such a report will have the effect of stopping the
proposal or decision being implemented until the report has been
considered.

Supporting the Standards Committee — the Monitoring Officer will
contribute to the promotion and maintenance of high standards of conduct
through provision of support and services to the Standards Committee.

Proper Officer for Access to Information — the Monitoring Officer will
ensure that Cabinet decisions, together with the reasons for those decisions
and relevant Officer reports and background papers are made publicly
available as soon as possible.

Advising whether Cabinet decisions are within the Budget and Policy
Framework — the Monitoring Officer will advise whether decisions of the
Cabinet are in accordance with the budget and policy framework.

Restrictions on posts — the Monitoring Officer cannot be the Chief Finance
Officer or the Head of Paid Service.

9.4 Functions of the Chief Finance Officer

(a)

(b)

(c)

(d)

(e)

Ensuring lawfulness and financial prudence of decision making — after
consulting only with the Head of Paid Service and Monitoring Officer, the
Chief Finance Officer will report to the full Council, or to the Cabinet in
relation to an executive function and the Council’s external auditors, if they
consider that any proposal, decision or course of action will involve incurring
unlawful expenditure, or is unlawful and is likely to cause a loss or deficiency
or if the Council is about to enter an item of account unlawfully.

Administration of financial affairs — the Chief Finance Officer will have
responsibility for the administration of the financial affairs of the Council.

Contributing to corporate management — the Chief Finance Officer will
contribute to the corporate management of the Council, in particular, through
provision of professional financial advice

Providing advice — the Chief Finance Officer will provide advice on the
scope of powers and authority to take decisions, maladministration, financial
impropriety, probity and budget and policy framework issues to all
Councillors and will support and advise Councillors and Officers in their
respective roles.

Give financial information — the Chief Finance Officer will provide financial
information to the media, members of the public and community.

Update 1

27 April 2022 2-9-2



9.5 Duty to Provide Sufficient Resources to the Monitoring Officer and Chief
Finance Officer

The Council will provide the Monitoring Officer and Chief Finance Officer with
such Officers, accommodation and other resources as are sufficient in the
Monitoring Officer’'s and the Chief Finance Officer’s opinions respectively to allow
them to perform their duties.

9.6 Conduct

Officers will comply with such protocol that is specific to their role, the Protocol for
Member/Officer Relations and the Officers’ Code of Conduct set out in Part 5 of
this Constitution.
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Chief Executive
(and Head of Paid Service)

Deputy Chief Executive - Place

Annex 1 —
Management Structure
Effective from 1 April 2023

Deputy Chief Executive - Resources
(and S151 Officer)

Head of Head of Head of Head of Head of Direct Head of Law Head of
Economic Regulatory Operations Wellbeing Housing reports to & Governance Transformation
Development Services (HRA) & the DCE - (and & Assurance
& Planning Corporate Resources Monitoring
Assets Officer)
- Economic - Climate Change - Streetscene - Housing Strategy / - Housing-HRA - Finance -Legal Services = -Human Resources
Development  _Environmental (incl. Parks & Homelessness (Cannock) -Revenues & - Democratic - Information
-Planning Policy = Health Open Spaces)  _Housing Register -Housing Benefits Services Technology
-Development - Licensing -Waste (SBC only) Register - Electoral -Business Planning
Management  _private Sector | contract - Disabled Facilities (CCDC only) Services & Performance
- Planning Housing - Bereavement Grants - Corporate - Information - Projects &
Enforcement _Civil Services - Leisure Asset Governance Transformation
Contingencies - Fleet - Health in All Policies Management - Civic and - Customer Services
- Building Control \I\;I:r?i?;%ement &\. Reducing Inequalities  ~ g%r:;?:éng & gorpor?te - Communications
-Land Charges Workshop - Asylum Seekers & Uppor - Internal Audit &
-Street Naming  _ \arkets Refugees Risk
& Numbering . - Vulnerable People - Health & Safety
- Car Parking _
- Community Safety & - Procurement
CCTV
- Voluntary Sector
Update 5 1 April 2023 2-9-4



