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CANNOCK CHASE COUNCIL 
 

MINUTES OF THE MEETING OF THE 
 

CULTURE AND SPORT POLICY DEVELOPMENT COMMITTEE 
 

TUESDAY 17 APRIL 2012 AT 4.00 P.M. 
 

IN THE CIVIC CENTRE, BEECROFT ROAD, CANNOCK 
 

PART 1 
PRESENT:  Councillors   

                  Sutton, Mrs. H.M. (Chairman)   
               Morgan, C.W.J. (Vice-Chairman) 

 
      Cartwright, Mrs. S.M. 
      Fisher, P.A.             
 

Grocott, M.R. 
Snape, P.A. 

16. Apologies 
 
Apologies for absence were received from Councillors C. Mitchell and Mrs. L. Whitehouse. 
 

17. Declarations of Interests of Members in Contracts and Other Matters and Restriction on 
Voting by Members 
 
None declared. 
 

18. Minutes 
  

With regard to Minute 16 (Chase Leisure Centre Modernisation) concern was raised regarding the 
water pressure of the showers in the Fitness Suite.  The Chairman advised that any issues should be 
directed to the Corporate Director who would raise them with the Contractor. 
 

 AGREED: 
  
 That the Minutes of the meeting held on 21 February 2012 be approved as a correct record. 
  
 (At this point in the proceedings the meeting adjourned for ten minutes to allow for the arrival of the 

Corporate Director). 
  
19. Priority Delivery Plan 2011-12 – Project Update 
  

 The Corporate Director provided Members with a presentation on the progress of the three key 
projects in the Priority Delivery Plan – the Chase Leisure Centre modernisation scheme, the selection 
of a partner to manage Culture and Leisure Services and the delivery of an ATP at Cardinal Griffin 
Catholic High School. 

  
        Chase Leisure Centre Modernisation 
  
 The Corporate Director advised that the modernisation of the Chase Leisure Centre was in week 52 

of a 64 week refurbishment project.  Phase 2 of the project had been completed on 6 February, 2012 
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which saw the opening of the first floor fitness suite, reception, golf area and health and physical 
activity suite (open 10 February, 2012).  Successful opening evenings of the new facilities had been 
held between 7 to 9 February and Members also had the opportunity of visiting the Centre to view the 
new facilities.  The Fitness Suite had been a huge success with approximately 1650/1700 new Direct 
Debit Members since the opening.  The completion and handover of the project was anticipated to be 
in the Summer of 2012. 

  
 Members were advised that under Phase 3 of the project minor remedial works to the floor and walls 

of the Sports Hall were undertaken and had been completed on schedule by 16 March, 2012.   In 
addition tiling of the pool area was nearly completed and work was in progress on the boom and 
moveable floor.  Works to the changing village and areas was still ongoing.   
 
The Corporate Director advised that the Contractor had twelve months to address any snagging 
issues.  He commented that under Phase 2 there was an issue with the showers in the Fitness Suite.  
The Contractor had accepted the issue and was working on a solution to rectify the problem.  
Members raised concern regarding the water pressure in the showers and as the shower head was 
located close to the wall it made it difficult to shower.  They asked whether a different system was to 
be installed in the swimming pool area due to the problems being experienced in the Fitness Suite.  
The Corporate Director advised that there were no plans to install a separate system in the swimming 
pool area.  The issue with the showers in the Fitness Suite was due to water pressure.  The priority 
for the Contractor was to rectify the problem in the Fitness Suite area and to ensure the system had 
the capacity to support two more sets of showers in the swimming pool area.  He considered that 
once the water pressure was right it would not matter where the shower head was located.   He 
confirmed that it was not unusual in such a large refurbishment project for snagging issues such as 
these to arise. 

  
 The Corporate Director advised Members that there would be new issues and implications affecting 

the scheme when the three pools came into use. For example, staff would have to be trained in the 
use and maintenance of the boom and moveable floor.  It was expected that the pools would be open 
in August 2012. 
 
Members noted that the scheme to modernise the Leisure Centre had led to a huge increase in use 
as the public wanted to use the new facilities being offered. 

  
 Selection of a Partner to Manage Culture and Leisure Services 
  
 The Corporate Director advised that Wigan Leisure and Culture Trust (WLCT) was the selected 

partner to manage Culture and Leisure Services and the contract began on 1 April, 2012 for an initial 
ten year period.  220 staff had transferred to WLCT under TUPE protection.  Two key issues had 
delayed the commencement of the project for two months but both had now been resolved.  One was 
the issue surrounding pensions (Bond and agreement) and the other related to the latent defects 
responsibility at Chase Leisure Centre.  He advised that the figures involved in the pensions issue 
were subject to a confidential report being considered by Cabinet on 19 April, 2012.  The Council’s 
role had now become that of Client and the remaining employees were adjusting to the changes. 

  
 Mike Edmonds, the Head of Commissioning was the Lead Officer responsible for developing a 

relationship with WLCT and would be finalising the operational and transitional arrangements and 
working on contract monitoring and compliance. 

  
 Members were advised that the partnership with WLCT would deliver £2.5million capital investment 

(over the 10 year period).  WLCT had already purchased the equipment for the Fitness Suite out of 
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this £2.5million.  The next two investments by WLCT in the years 2012 and 2013 (in priority order) 
were as follows: 
 

• ATP carpet replacement at Rugeley Leisure Centre 
 
The tender submissions and evaluation had commenced and it was anticipated this would be 
delivered in Year 1. 
 

• Rugeley Leisure Centre Fitness Suite Extension 
 
Rugeley Leisure Centre had reached capacity and a planning application for an extension 
would be submitted.  The extension would be subject to securing Planning approval and the 
support and agreement of Staffordshire County Council (who owned the land).  WLCT would 
be progressing this project in this financial year (2012/13).  Councillor Grocott reminded the 
Committee that, due to capacity and demand, Rugeley Leisure Centre had previously been 
extended in 2008 when the pool was built.   

  
 Councillor Snape asked who Members should raise any queries with now that WLCT were managing 

Leisure Services.  The Corporate Director advised that Members should address any queries to Mike 
Edmonds, Head of Commissioning and, depending on the type of issue being raised; he would 
advise the Member of the relevant contact. 
 
The Chairman asked whether the Council would still be responsible for grass cutting the Golf Course. 
The Corporate Director confirmed that the Council was still the Grounds Maintenance provider.  The 
previous Grounds Maintenance Contractor had gone into administration and Cabinet on 15 March, 
2012 had therefore decided that all Grounds Maintenance would be provided “in-house” for an 18 
month fixed period.  This would allow the opportunity to consider the best options for providing 
Grounds Maintenance in the future. 
 
Councillor Morgan asked what the position would be should Wigan Leisure and Culture Trust go into 
administration.  The Corporate Director explained that the responsibility for all staff and facilities 
would revert back to Cannock Chase Council.  He confirmed that a number of protections had been 
put in place to safeguard the financial position.  For example, WLCT were paying an annual amount 
into a reserve fund which would be used meet any pension deficit at the end of the ten year contract 
period or if WLCT went into administration. 
 
He further confirmed that representatives from WLCT would be willing to attend meetings of the 
Culture and Sport Policy Development Committee to provide Members with an update and answer 
any questions.  He advised that WLCT realised the importance of providing a good service and 
ensuring that customers were happy otherwise they could lose income.  It was in their best interest to 
ensure Members were satisfied with the service they were providing as Cabinet would decide (after 
the initial ten year period) whether to extend the contract for a further five years. 

  
 ATP at Cardinal Griffin Catholic High School 
  
 The Corporate Director explained that £199k of Football Foundation funding had been claimed and a 

further £100k funding had been secured in advance.  The floodlights had been installed and carpet 
works were underway.  It was anticipated that completion of the project would be in May/June 2012 
which would see the first full size ATP in the District.  It was proposed to have an opening celebration 
on 1 July 2012 to which all Members of the Council would be invited.  In response to a question, the 
Corporate Director agreed to provide Members with further details on the proposals for the opening 
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celebration. 
 
He explained that the Council and Cardinal Griffin would enter into a Service Level Agreement to 
ensure that local schools had appropriate access to the facilities during school hours and that the 
facilities were available for community use in the evenings and weekends.  Cardinal Griffin would be 
required to put aside an amount of money annually to ensure money available to replace the carpet in 
approximately 8-10 years time. 
 
The Director confirmed that Members queries regarding the ATP should be directed to Cardinal 
Griffin School.  However, enquiries relating to noise nuisance or breach of planning conditions should 
be directed to the relevant Department at the Council. 
 
Members were advised that there was minimal contingency available for the project and the 
community use agreement still had to be finalised. 

  
 The Committee expressed an interest in visiting the site and the Corporate Director agreed to liaise 

with Democratic Services and Members of the Committee to arrange a suitable date. 
  
 With regard to performance within the Priority Delivery Plan the Committee noted that the Chase 

Leisure Centre modernisation scheme was on budget and to timetable.  The project to select a 
partner to manage Culture and Leisure Services had been delivered and the Contract had 
commenced on 1 April 2012.  Therefore, the project was nearing an end.  The ATP project at 
Cardinal Griffin School was on budget and, although the start on site was not in line with the original 
timetable, it was scheduled for completion in May/June 2012. 

  
 AGREED: 

 
(A) That the presentation be noted. 

 
(B) That further details on the proposals for the opening celebration on 1 July 2012 of the ATP at 

Cardinal Griffin School be circulated to Members. 
 

(C) That a suitable date be arranged for Members to visit the ATP at Cardinal Griffin School. 
 

20. Leisure Concessions for Armed Forces Personnel using the Leisure Centre 
  
 Members discussed a proposal to offer a concession to Armed Forces personnel resident in the 

district the opportunity of using the Leisure facilities free of charge whilst on home leave on 
production of their Armed Services Certificate. 
 
The Corporate Director outlined the current concession available for Armed Forces personnel.  This 
concession offered Armed Forces personnel, who were currently a Direct Debit Member of the 
Leisure Centres and had a 12 month contract, the opportunity to freeze their membership whilst on 
active duty abroad.  Additionally, all Armed Forces personnel had the benefit of a corporate reduction 
which gave a discount of £5 off the £30 per month Direct Debit membership.  He confirmed that low 
income groups (such as those in receipt of Housing or Council Tax benefit) were also offered a 
concession of 50% and the cost of their membership was £15 per month.  They did not have to reside 
within the area to benefit from the concession. 

  
 The Committee noted that the proposal would not assist members of the Armed Forces who had 

been injured in action and discharged from service. The Corporate Director confirmed that those 
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injured and registered disabled who were on benefits would qualify for a 50% reduction in 
membership.  The Committee agreed that further consideration could be given to this issue at a later 
date. 

  
 The Director explained that the District Council would have to fund the cost of any change of policy as 

the contract with Wigan Leisure and Culture Trust did not specify that any services should be free of 
charge.  Any proposal that was agreed by the Committee would be a recommendation to the next 
Cabinet meeting on 21 June 2012. 
 

 The Director advised that Councillor Mitchell, the Culture and Sport Portfolio Leader, had been 
unable to attend the meeting due to ill health.  However, she had indicated that she would be in 
support of a proposal to offer a concession for Armed Forces Personnel using the Leisure Centres. 

  
 AGREED: 

 
That Cabinet be requested to consider offering a concession to Armed Forces personnel resident in 
the district the opportunity of using the Leisure facilities free of charge whilst on home leave on 
production of their Armed Services Certificate. 

  
  
 The meeting closed at 5.50 pm. 

                                                    __________________ 
                                                            CHAIRMAN 

 


