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CANNOCK CHASE COUNCIL 
 

MINUTES OF THE MEETING OF THE 
 

AUDIT AND GOVERNANCE COMMITTEE 
 

HELD ON THURSDAY, 24 NOVEMBER, 2011 AT 4.00 P.M. 
 

IN THE CIVIC CENTRE, BEECROFT ROAD, CANNOCK 
 

PART 1 
 

PRESENT:  Councillors   
Burnett, J. (Chairman) 

Ball, G. D. (Vice-Chairman) 
 

Brown, G. C. 
Burnett, G. 
 

Fisher, P. A. 
Molineux, G. N. 

Also Present: 
 

Mr. G. Patterson, District Auditor, Audit Commission 
 

22. 
 

Apologies 
 
No apologies were received. 

  
 

23.
  

Declaration of Interests of Members in Contracts and Other Matters and Restriction on 
Voting by Members 

  
No declarations of interests were made. 

 
24. Minutes 
  
 RESOLVED: 
  
 That the Minutes of the meeting held on 27 September, 2011 be approved as a correct record 

and signed. 
  
25. Internal Audit Quarter 2 Report of 2011-12 

 
Consideration was given to the Report of the Chief Internal Auditor (Enclosure 4.1 – 4.2) of the 
Official Minutes of the Council). 

  
 The Chief Internal Auditor gave an overview of the Report and explained that the Internal Audit 

Section were on target to complete all that was in the Audit Plan by the end of the year. 
  

A Member asked if a follow-up would be carried out on the management and operational 
controls of the Council’s Virtual Servers.  The Chief Internal Auditor explained that follow-ups 
were normally carried out 6 months later to enable issues to be addressed.   A follow-up for 
Virtual Servers was scheduled to be carried out in April 2012. 
 
 
 
 



Audit & Governance Cttee-24/11/11 12  

RESOLVED: 
 
(A) That the Committee notes the contents of the Internal Audit Report for Quarter 2 

of 2011-12. 
 
(B) That the Committee notes the IT Audit Plan contained within the report. 

  
26. Strategic Risk Register 
  
 Consideration was given to the Report of the Chief Executive (Enclosure 5.1 – 5.3 of the Official 

Minutes of the Council). 
 
The Risk and Resilience Manager gave an overview of the report and explained that its purpose 
was to provide Members with an update on the strategic risks that the Council was facing in 
delivering its objectives. 
 
Concern was raised relating to the risk ‘sustainable strategy for the future of the Council’s 
housing stock’.  The Head of Governance explained that the Head of Housing had been awaiting  
guidance from Central Government with respect to housing financing.  Guidance was now being 
issued and work was progressing.  It was requested that the Head of Housing be invited to 
attend a future meeting of the Committee in order that the matter could be more fully discussed. 
 
Members enquired about the leisure outsourcing and the risks involved should the provider fail.  
The Head of Governance explained that substantial work had been carried out to ensure the 
contract was awarded to a provider with a great deal of experience in this area and the risk 
would be fully reviewed now that the contract had been awarded. 
 
A Member raised concern with respect to the length of time it was taking for the Constitution to 
be reviewed and presented to Council.  The Head of Governance indicated that the Chief 
Executive was liaising with the Monitoring Officer regarding this issue and would hopefully report 
the timescales to the next meeting. 
 
RESOLVED: 
 
(A) That the Strategic Risk Register be noted. 
 
(B) That the Head of Housing attend a future meeting in order that the risk ‘sustainable 
 strategy for the future of the Council’s housing stock’ could be discussed. 
 

27. Annual Governance Statement Progress Report 
  
 Consideration was given to the Annual Governance Statement Progress Report (Enclosure 6.1 – 

6.3 of the Official Minutes of the Council). 
  
 RESOLVED: 

 
That the contents of the progress report on the Annual Governance Statement for 2010-11 be 
noted. 
 

28. Annual Audit Letter 2010/11 
  
 Consideration was given to the Annual Audit Letter. 
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Mr. G. Patterson explained that the report summarised the findings from the 2010/11 audit which 
comprised of two elements:- 
 

• the audit of the financial statements; and 

• assessment of the arrangements to achieve value for money 
 
Mr. Patterson reported that an unqualified opinion had been issued on the financial statements 
and he was satisfied that in all significant respects the Council had put in place proper 
arrangements to secure value for money in its use of resources for the year ended 31 March, 
2011. 
 
The Committee was informed that the financial statements for 2010-11 were IFRS compliant, 
although it had been identified that improvements could be made in certain areas and the Audit 
Commission would be working with the Accounts Section and through shared services to 
address this. 
 
Mr. Patterson was asked if he would be willing to attend the Working Group which had been 
established to examine the work undertaken on shared services to date.  Mr. Patterson said that 
depending on timing, the Audit Commission planned to use the outputs of the Working Group to 
assist their ongoing work in reviewing Shared Services as part of the VFM conclusion work for 
2011-12.  He said that he would be willing to answer any questions they may have, put through 
the Head of Governance, but may not be in a position to comment on the work that they were 
doing and this would depend on timing and where they were at with the review work. 
 
A Member asked whether the Audit Commission would be able to advise whether there was a 
need for shared services to progress further.  Mr. Patterson advised that this was for the Council 
to decide as it was not known what further cuts to funding would be made.  The Audit 
Commission recognised that the Council needed to be flexible to new ideas and be able to meet 
any financial challenges that could arise.  Some authorities had undergone full integration with 
shared management teams, however it was not always straight forward and some had 
struggled.  Stafford and Cannock Chase Councils were independent authorities and potentially 
they could share services with other authorities. 
 
Mr. Patterson was asked if the Audit Commission would be carrying out any work post leisure 
outsourcing.  He reported that they would be looking at accounting processes and the contract 
later in the year and carry out client monitoring next year.  The Head of Governance explained 
that management arrangements and the contract for leisure outsourcing would feature in the 
Internal Audit Plan. 
 
It was explained that the Audit Commission was paying a rebate of £8,462 to the Council from its 
reserves and that there was no change to the actual audit fee itself.  The work they had 
undertaken on shared services was included in the fee and would be for 2011-12. 
 

 RESOLVED: 
  

That the Annual Audit Letter be received. 
 

29. External Audit Commission Progress Report 
  

Consideration was given to the External Audit Statement of Audit Progress.  Mr. Patterson 
informed the Committee that the purpose of the statement was to provide Members with 
information on how the Audit Commission was progressing with delivering its responsibilities as 
the Council’s external auditor. 
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RESOLVED: 
 
That the contents of the External Audit Statement of Audit Progress 2011/12 be noted. 
 
 
 

    
 

    
CHAIRMAN 

 

  
 
 
The meeting closed at 4.55 p.m. 

  
 
 
 

  
  
 


