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CANNOCK CHASE COUNCIL 
 

MINUTES OF THE MEETING OF THE 
 

SCRUTINY COMMITTEE 
 

TUESDAY 11 NOVEMBER 2008 AT 4.00 P.M. 
 

IN THE CIVIC CENTRE, BEECROFT ROAD, CANNOCK 
 

PART 1 
 

PRESENT:  Councillors 
 

  

Mawle, D.L. (Chairman) 
Yates, Ms. W. (Vice-Chairman) 

 
Ansell, Mrs. P.A. 
Bennett, Mrs. D.J. 
Carr, I.R. 
Holder, M.J. 
Jones, R. 
 

Morgan, C.W.J. 
Pearce, Mrs. L.J. 
Stretton, Mrs. P.Z. 
Thomas, D. 

Also in attendance:  Councillor D.I. Dixon (Staffordshire County Council Co-opted Member) 
 
By Invitation:            Councillor R.G. Meaden (Chairman of the Golf Course Fundamental Service  
                                 Review)  
 
(Apologies for absence were received from Councillors J.D. Bernard, Mrs. D.M. Easton and C. 
Mitchell). 
 
26. Minutes 

 
 RESOLVED: 
  
 That the Minutes of the meeting held on 22 September 2008 be approved as a correct 

record. 
 

27. 
 
 
 
 
 
 
28. 
 
 
 
 

Minutes of the Performance and Partnerships Scrutiny Sub Committee 
 
RESOLVED: 
 
That the Minutes of the Meeting of the Performance and Partnerships Scrutiny Sub 
Committee held on 27 August 2008 be noted. 
 
Locality Working Fundamental Service Review 
 
Consideration was given to the Report of the Chief Executive (Enclosure 5.1 – 5.5 of the 
Official Minutes of the Council). 
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29. 
 
 
 
 
 
 
 
 

The District Partnership Officer presented the report providing Members with an update 
on the actions approved at the Scrutiny Committee on 11 August 2008 and outlining the 
progress in relation to: 
 

• The establishment of a District Wide Network of One Stop Shops 

• New Partnership Working Arrangements 

• An Enhanced Role for Parish and Town Councils 
 
Members expressed concern that the establishment of the One Stop Shops had been 
put on hold and sought clarification as to whether money had been allocated to 
undertake the proposed feasibility study for the Rugeley One Stop Shop.  The Chief 
Executive stated that investigations would be undertaken with regard to this matter and 
the Committee would be advised accordingly. 
 
RESOLVED: 
 
(A) That the progress report on Locality Working be noted. 
 
(B) That Members of the Committee be advised whether money had been allocated 

to undertake the feasibility study for the Rugeley One Stop Shop. 
 
Opportunities for Consideration for Consultation 
 
Consideration was given to the Report of the Chief Executive (Enclosure 6.1 – 6.9 of the 
Official Minutes of the Council). 
 
The PR & Marketing Manager advised that the report provided Members with a 
summary of the findings and associated costings in relation to each of the following 
options which the Committee had requested to be investigated: 
 

• Increasing the publication of “Chase Matters” to four editions per year 

• Ideas for touch screen questionnaires to be sited in 3 of the Council’s offices 

• Investigations to be undertaken into the possibility of introducing a telephone 
questionnaire to be undertaken by residents when telephoning the Council 

   
Members were advised that consultation was currently being undertaken using the 
Council’s website, which was free of charge, and through Citizens Panel questionnaires 
which were undertaken twice per year at a cost of approximately £5,000. 
 
Members expressed their views in relation to each of the options detailed in the report.  
However, it was considered that none of the options should be proposed to Cabinet for 
further consideration.  The Chairman suggested that the newly appointed Consultation 
Officer should be requested to investigate cost effective ways of undertaking 
consultation and provide Members with further information at a future meeting of the 
Committee. 
 
RESOLVED: 
 
(A) That the options appraisal and associated costings be noted. 
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(B) That the Consultation Officer be requested to investigate cost effective ways of 
consulting with the public and provide Members with further information at a 
future meeting of the Committee. 

 
30. Value for Money Review – Cannock Park Golf Course Fundamental Service 

Review 
  

The Head of Culture, Leisure and Major Projects advised that a letter had been received 
on 6 November 2008 from Friends of Cannock Park which raised a number of concerns 
regarding the Fundamental Service Review.  He confirmed that an appropriate response 
would be forwarded to Friends of Cannock Park in due course and a copy would be 
provided to all Members of the Scrutiny Committee. 
 
Councillor R.G. Meaden, Chairman of the Golf Course Fundamental Service Review 
Panel provided Members with a presentation outlining the key findings of the review 
along with the conclusions and recommendations of the Panel.   
 
Consideration was then given to the Report of the Chairman of the Golf Course 
Fundamental Service Review Panel (Enclosure 7.1 – 7.29 of the Official Minutes of the 
Council). 
 
Following consideration of the recommendations of the Panel, Members expressed 
concern that reducing the golf course to a 9 hole course and including a driving range 
would have implications for local residents.  Concern was also expressed with regard to 
the cost of commissioning a feasibility study to be undertaken by external specialists 
and Members questioned whether this could be undertaken in house.  The Committee 
noted that the report did not contain information outlining the comparative costs 
associated with running local privately owned golf courses. 
 
In response to these concerns the Head of Culture, Leisure and Major Projects advised 
that it had been difficult to obtain benchmarking information from local privately owned 
courses as there had been a reluctance to release this information.   He stated that the 
Council did not have the ability or expertise to undertake the feasibility study in house. 
He further commented that Officers had made good progress in controlling expenditure 
budgets but he could not give a commitment to addressing the decline in income and 
usage as a result of the declining market for golf and the number of competitors. 
 
The Chairman of the FSR Panel confirmed that the Panel had considered that the Golf 
Course was worthy of retaining.  He stated that the proposed recommendations would 
assist in lowering the costs of providing the service and undertaking the feasibility study 
would ensure consultation was carried out with interested parties in order to determine 
the best option for the future of the Golf Course. 
 
Members then expressed their views with regards to the recommendations of the Panel. 
Following these discussions, the recommendations contained within the report were 
moved by Councillor Ms. W. Yates and seconded by Councillor Mrs. P.A. Ansell. 
 
Following a vote, the motion was lost. 
 
Councillor D. Thomas then moved the following recommendations: 
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(2.1)  That Scrutiny Committee recommends to Cabinet that the 18 hole Municipal Golf 
          Course be retained until 30 September 2009 with a requirement for officers to 
          Implement the improvement plan to address declining usage and falling income.  
          The improvement plan actions include: 
 

(i) improving performance and financial management of the golf course; 
(ii) increasing general usage through targeted promotional campaigns, 

corporate offerings and increasing junior usage by working with sports 
development and schools; 

(iii) developing the range of service offered to include golf shop (to be 
operated either in-house or through franchise/private operator);  

(iv) reducing the current costs of the service (ongoing investigation of 
budgets); and  

(v) obtaining greater comparative information as to the operation of the golf 
course through more qualitative benchmarking. 

 
(2.4)  That the progress in implementing the Improvement Plan for the Golf Course is  
          monitored by the Performance and Partnerships Scrutiny Sub Committee over the  
          next 12 months. 
 
Following a vote the motion was carried. 
 
RESOLVED: 
 
(A)     That Scrutiny Committee recommends to Cabinet that the 18 hole Municipal Golf 
          Course be retained until 30 September 2009 with a requirement for officers to 
          Implement the improvement plan to address declining usage and falling income.  
          The improvement plan actions include: 
 
             (i)        improving performance and financial management of the golf course; 
             (ii)       increasing general usage through targeted promotional campaigns,  
                        corporate offerings and increasing junior usage by working with sports  
                        development and schools; 

(iii)      developing the range of service offered to include golf shop (to be  
           operated either in-house or through franchise/private operator);  

             (iv)      reducing the current costs of the service (ongoing investigation of  
          budgets); and  

(iv)     obtaining greater comparative information as to the operation of the golf    
           course through more qualitative benchmarking. 

 
(B)     That the progress in implementing the Improvement Plan for the Golf Course be  
          monitored by the Performance and Partnerships Scrutiny Sub Committee over the  
          next 12 months. 
 
(C)     That an appropriate response letter be forwarded to Friends of Cannock Park and  
          a copy of the response be provided to all Members of the Scrutiny Committee. 

  
 

31. District Health Profile 2008 
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Jonathan Bletcher from South Staffordshire Primary Care Trust referred to the Health 
Profile of Cannock Chase circulated with the agenda.  This had been designed to 
support action by Local Government and Primary Care Trusts to tackle health 
inequalities and improve people’s health.  He provided Members with a presentation on 
the life expectancy aspect of the Health Profile which outlined ways to reduce Health 
Inequalities in Cannock Chase. 
 
Following the presentation, Mr. Bletcher stated that he would provide Members with an 
update on the results of the Lifestyle survey at a future meeting. 
 
RESOLVED: 
 
That a representative from South Staffordshire Primary Care Trust be invited to attend a 
future meeting of the Committee to provide information on the results of the Lifestyle 
survey. 
 
 

                                                     ______________________ 
                                                                 CHAIRMAN 
 
 
 
 


