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CANNOCK CHASE COUNCIL 
 

MINUTES OF THE MEETING OF THE 
 

AUDIT AND GOVERNANCE COMMITTEE 
 

TUESDAY, 13 NOVEMBER, 2007 AT 3.30 P.M. 
 

IN THE CIVIC CENTRE, BEECROFT ROAD, CANNOCK 
 

PART 1 
 

 
PRESENT:  Councillors   

Faulkner, B.J. (Chairman) 
Molineux, G.N. (Vice-Chairman) 

 
Alcott, G.  
Kraujalis, J.T. 
 

Martin, G.R. 

   
(Apologies for absence were received from Councillors D.N. Davies and Mrs. M.A. Davis). 
  
15. Minutes 
  
 RESOLVED: 
  
 That the Minutes of the meeting held on 21 September, 2007 be approved as a correct 

record subject to Councillor G.N. Molineux having submitted an apology. 
  

 
16. Statement on Internal Control 2006-07 – Progress Report 
  
 Consideration was given to the Report of the Director of Governance (Enclosure 4.1 – 4.3 

of the Official Minutes of the Council). 
  
 Mrs. J. Aupers, Head of Efficiency and Risk Management provided Members with 

information relating to the items identified on the progress report. 
  
 With regard to Business Continuity Planning a question was asked by a Member if there 

was a backup plan in place should the Council lose its I.T. facility. The Head of Efficiency 
and Risk Management reported that there was a backup facility in place and information 
could be retrieved locally.  

  
 A Member asked that with regard to Budget Accountability and Budgetary Control, would it 

be possible to itemise the service where overspend related in future reports. Mr. P.L. 
Williams, Director of Governance explained that a report was received through the 
Directors on a quarterly basis which highlighted service overspends.  
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 RESOLVED: 
  
 That the contents of the progress report on the Statement on Internal Control for 2006-07, 

be noted. 
  
17. Internal Audit – Quarter 2 Report for 2007-08 
  
 Consideration was given to the Report of the Chief Internal Auditor (Enclosure 5.1 – 5.2 of 

the Official Minutes of the Council). 
  
 Mr. S. Baddeley, Chief Internal Auditor reported that performance against the Audit Plan 

for the first half of 2007 was below target for planned Audits. This was due to low 
performance in quarter1 as already reported and delays into quarter 2 in recruiting to the 
vacant post in the section. 

  
 He reported that the target of audits completed is 90 per cent of the plan and that 78 per 

cent had been achieved last year. It was hoped that 80 per cent could be achieved this 
year however this would depend on a number of factors. 

  
 The Director of Governance reported that the work of the Audit Section would be risk 

assessed and prioritisation would take place of outstanding work in the event of staff 
sickness. 

  
 A Member asked if it was possible to use agency staff on a short term contract in the 

event of staff sickness. The Head of Efficiency and Risk Management explained that there 
was no budget available and it would be very costly to recruit an experienced person. 

  
 Councillor G. Alcott suggested that a recommendation be made to Cabinet for a policy 

option that contingency funds be allocated to Internal Audit to use experienced staff for 
such eventualities as staff sickness.  

  
 The Chief Internal Auditor reported on the revision of Audit Opinion Classifications and 

stated that a new fourth classification had been added which was qualified assurance. He 
then explained the fourth classification to Members.  

  
 An update was given on the new audits and follow-ups completed. The Homeless report 

had been given qualified assurance but all other reports and follow-ups had received an 
adequate assurance. 

  
 The Chief Internal Auditor reported to the committee that it would not be possible for the 

section to complete all of the areas contained in the original audit plan for the year. He 
reported  5 audits that had been identified to be slipped from the original plan following a 
review of the risks and other factors.  

  
 RESOLVED: 
  
 (A) That the contents of the Internal Audit Report for Quarter 2 of 2007-08 including 

the introduction of a new classification and the revisions to the 2007-08 plan be 
noted. 

  



Audit & Governance-13/11/07 10  

 (B) That the Audit and Governance Committee recommend to Cabinet a policy option 
 that a contingency fund be allocated to Internal Audit for the use of professional 
 Audit agency staff. 

  
  
  
     
 CHAIRMAN 
 


