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CANNOCK CHASE COUNCIL 

 
MINUTES OF THE MEETING OF THE 

 
CABINET 

 
THURSDAY, 18 JANUARY, 2007 AT 4.30 P.M. 

 
CIVIC CENTRE, BEECROFT ROAD, CANNOCK 

 

PART 1 
 

 
PRESENT:  Councillors   
   

Stanley, N.K. (Policy & Resources Leader) 
Butler, R.D. (External Partnerships Leader) 
Bernard, Mrs. A.F. (Health Leader) 
Ansell, Mrs. P.A. (Access to Skills & Economic Development Leader) 
Grocott, M.R.  (Culture & Sport Leader) 
Davies, D.N. (Environment Leader) 
Williams, B. (Social Inclusion & Housing Leader) 

 
 

90. Minutes 
  
 RESOLVED: 
  
 That the Minutes of the meeting held on 14 December, 2006 be approved as a correct 

record. 
  
91. Updates from Portfolio Leaders 
  
 Leader of the Council
  
 The Leader of the Council provided the following update in relation to the future strategy 

for the Council’s Housing Stock:- 
  
 “Council on 27 September, 2006 agreed that subject to a satisfactory conclusion of a 

Tripartite Agreement between the Harvest Housing Group, the Department for 
Communities and Local Government (DCLG) and the Council on matters which impact on 
the General Fund, the Council continue to pursue a strategy of stock transfer within the 
Government’s current financial regime. 

  
 The aim of the Tripartite Agreement was to offset the detrimental effects of transfer on the 

Council’s General Fund.  As a result, the principle terms of the proposed Tripartite 
Agreement formulated by the Council were considered to be non-negotiable.  Both the 
DCLG and the Harvest Group were therefore advised that acceptance of the principle 
terms were a pre-condition of the Council continuing to pursue stock transfer. 
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 It has not been possible to reach a satisfactory conclusion in respect of a Tripartite 

Agreement as:- 
  
 (a) The DCLG are seeking to reduce (or even remove) the potential requirement for gap 

funding through the use of Council resources and efficiency savings in the Your 
Chase Homes Business Plan. 

   
 (b) The Council are unable to consider the use of resources (which would otherwise be 

retained by the Council) as this would have a detrimental effect on the General 
Fund. 

   
 (c) The Harvest Housing Group are unable to formulate a viable Business Plan without 

significant input of gap funding or the use of alternative Council resources, as they 
are unable to secure the efficiency savings required by the DCLG.  As a result, 
Harvest have decided not to participate in the pursuit of a transfer strategy. 

   
 Proposals to transfer the Council’s housing stock to a new standalone housing association 

have also been explored with the DCLG.  However, the DCLG are not prepared to 
envisage any gap funding arrangement which had to abide by the principle terms of the 
proposed Tripartite Agreement. 

  
 The March 2006 transfer proposal offered tenants improvements and enhanced services 

in accordance with the Cannock Chase Council Standard and provided a long-term 
sustainable strategy for the period beyond 2014.  In order that these advantages can 
continue to be offered in any future transfer proposal, it would be necessary for the new 
standalone housing association to generate an additional £79m of resources compared to 
the resources available under stock retention. 

  
 It was envisaged that an estimated £40m of those additional resources would be provided 

through gap funding and as this additional resource would not now be available, it would 
be necessary for the new standalone housing association to reduce the value of the 
additional improvements and enhanced services that could be provided by £42m.  This 
would require over 50% of the improvement works previously offered to tenants through 
the March 2006 transfer proposals to be deleted from any future transfer offer. 

  
 Any future transfer offer would therefore provide a significant reduction in the 

improvements and services when compared to the previous transfer offer, which was 
rejected by tenants in March 2006. 

  
 In view of the failure to conclude a Tripartite Agreement and the abortive discussions with 

the DCLG regarding the provision of gap funding for transfer through a standalone 
housing association:- 

  
 (a) Council consider this issue at the Council meeting on 28 February, 2007. 
   
 (b) Officers be asked to provide a full report on the current position to this meeting. 
  
 Members should be advised that it is my intention to recommend to the Council meeting 

that the Council withdraw from the transfer process”. 
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92. Forward Plan 
  
 Consideration was given to the Forward Plan of decisions to be taken by the Cabinet for 

the period January 2007 to July 2007 (Enclosure 5.1 of the Official Minutes of the 
Council). 

  
 RESOLVED: 
  
 That the Forward Plan for the period January 2007 to July 2007 be approved. 
  
93. Notes of the Meeting of the Community Forums 
  
 Consideration was given to the Notes of the Meetings of the Community Forums 

(Enclosure 6.1 – 6.37 of the Official Minutes of the Council):- 
  
 (i) Cannock Community Forum – 15 May, 2006 and 7 August, 2006 
  
 (ii) Rugeley and Brereton Community Forum – 16 May, 2006 and 22 August, 2006 
   
 (iii) Hednesford Community Forum – 8 May, 2006 and 8 August, 2006 
   
 (iv) Heath Hayes, Norton Canes and Rawnsley Community Forum – 9 May, 2006 and 

15 August, 2006 
  
 RESOLVED: 
  
 That the notes of the meetings of the Community Forums be noted. 
  
94. Civic Centre – Installation of Radio Base Station 
  
 Consideration was given to a Report of the Chief Executive (Enclosure 7.1 – 7.5 of the 

Official Minutes of the Council). 
  
 RESOLVED: 
  
 That a licence be granted to MRS Communications to site a radio base station and aerial 

in the Civic Centre at a peppercorn rent with other terms and conditions to be agreed by 
the Head of Planning and Regeneration. 

  
95. Improving the Dwelling Mix of the Social Housing Stock 
  
 Consideration was given to a Report of the Deputy Chief Executive (Enclosure 8.1 – 8.28 

of the Official Minutes of the Council). 
  
 RESOLVED: 
  
 (A) That in order to improve the mix of dwellings within the social housing stock in the 

Cannock Chase District and, increase the availability of accommodation for families, 
Council on 24 January, 2007 be recommended:- 
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  (i) That vacant one-bedroom bungalows built before 1970 which have been 
offered and refused once are sold on the “open market” in accordance with 
the General Consents issued under the Housing Acts 1985 and 1988. 

    
  (ii) That on estates where similar one-bedroom bungalows were built before 

and immediately after 1970, all such vacant bungalows be offered for sale 
following one offer and refusal as detailed in the schedule attached as 
Annex 1 of the report. 

    
  (iii) That the vacant one-bedroom bungalows be disposed of for owner-

occupation, either directly or following repair and improvement work on 
terms and conditions agreed by the Head of Planning and Regeneration. 

    
  (iv) That any potential sales to Registered Social Landlords for continued 

renting or to other organisations who wish to provide rented accommodation 
to households with a special need be considered by Cabinet, following 
receipt of further reports. 

    
  (v) That in order that 100% of the capital receipts from the sale of vacant one-

bedroom bungalows can be utilised for investment purposes, that Council 
determines that the proceeds be used for the provision of affordable 
housing including improvements to the Council’s housing stock. 

    
  (vi) That a proportion of the capital receipts which are received from the sale of 

vacant one bedroom bungalows be used to provide grant funding to 
Registered Social Landlords to facilitate the provision of alternative, 
replacement social housing. 

    
  (vii) That a further report be submitted to Cabinet regarding the form of the 

replacement social housing and the process for selecting Registered Social 
Landlord development partners. 

    
  (viii) That the £2,949,000 investment deficit in Housing Revenue Account Capital 

recourses forecast for the period 2007-2013 be met from the balance of 
estimated capital receipts which would be available, following the provision 
of grant funding to Registered Social Landlords. 

    
  (ix) That Cabinet give consideration to the options for further improving the 

Council’s housing stock through the use of the remaining balance of 
estimated capital receipts as part of the budget process for 2007-08 and 
future years. 

    
  (x) That the proposed policy regarding the sale of vacant one-bedroom 

bungalows and their replacement with alternative social housing be 
reviewed as part of the 2007-08 Mid Year Review of the Housing Revenue 
Account. 

    
 (B) That Council on 24 January, 2007 be recommended that one-bedroom bungalows 

built before 1970, as detailed in Annex 1 of the report, be offered for sale to sitting 
tenants under the same terms and conditions as if they had the Right to Buy. 
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 (C) That the equity limit in respect of the Council’s lettings policy for owner occupiers 
with medical needs be increased to £80,000 and be redefined to take account of the 
equity which will be released from the sale of an applicant’s current home together 
with any savings and investments. 

  
96. Mid Year Review of the Housing Revenue Account – Meeting the Investment Deficit 
  
 Consideration was given to a Report of the Deputy Chief Executive (Enclosure 9.1 – 9.11 

of the Official Minutes of the Council). 
  
 RESOLVED: 
  
 That Council on 24 January, 2007 be recommended:- 
  
 (i) That the £2,949,000 investment deficit in Housing Revenue Account Capital 

resources forecast for the period 2007-2013 be met from the capital receipts which 
will be available following the sale of certain vacant one-bedroom bungalows and 
the voluntary sale of certain one-bedroom bungalows to sitting tenants. 

   
 (ii) That the replacement of “Marley” tile floors undertaken as part of the Council’s 

responsive repairs policy be reviewed as part of the Housing Revenue Account 
budget process for 2007-08 and future years. 

  
97. Kitchen and Bathroom Replacement Programmes – Provision of a New Floor Finish 
  
 Consideration was given to a Report of the Deputy Chief Executive (Enclosure 10.1 – 

10.11 of the Official Minutes of the Council). 
  
 RESOLVED: 
  
 That Council on 24 January, 2007 be recommended:- 
  
 (i) That an allowance of £100 per kitchen floor and £50 per bathroom floor be made, as 

part of Council’s kitchen and bathroom replacement programme specifications, to 
assist tenants to purchase replacement floor coverings. 

  
 (ii) That the allowances be made retrospectively in respect of tenants who have had 

kitchen and/or bathroom replacement programme works undertaken since 17 April 
2006. 

   
 (iii) That the budget for the 2006/07 kitchen and bathroom replacement programme be 

increased by £72,000, as part of the 2006-07 HRA Capital Programme. 
   
 (iv) That budgetary provision be made within the Council’s HRA Capital Programme for 

2007-08 and future years for the provision of floor covering allowances as part of the 
Council’s kitchen and bathroom replacement programmes. 
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98. Exclusion of the Public 
  
 RESOLVED: 
   
 That the public be excluded for the remainder of the meeting because of the likely 

disclosure of exempt information as defined in paragraphs 1, 4 and 7, Part I, Schedule 
12A of the Local Government Act 1972 (as amended). 
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99. Disposal of the Cornwall House and Cherry Tree House Sheltered Housing 

Schemes 
  
 Consideration was given to the Not for Publication Report of the Deputy Chief Executive 

(Enclosure 12.1 – 12.11 of the Official Minutes of the Council). 
  
 RESOLVED: 
  
 (A) That scheme approval for the demolition of the Cornwall House sheltered housing 

scheme, Hednesford and the Cherry Tree House sheltered housing scheme, 
Brereton be approved. 

  
 (B) That in accordance with option two as set out in the report, the sites of Cornwall 

House, Hednesford and Cherry Tree House, Brereton as shown hatched black on 
the plans attached at Annex 1 and 2 of the report be declared surplus to 
requirements and disposed of for the purposes of social housing development by a 
Registered Social Landlord. 

   
 (C) That a further report be submitted on the proposed form of development and the 

selection of Registered Social Landlord Development partners. 
  
100. Former Tenant’s Arrears Recommended for Write Off 
  
 Consideration was given to the Not for Publication Report of the Deputy Chief Executive 

(Enclosure 13.1 – 13.4 of the Official Minutes of the Council). 
  
 RESOLVED: 
  
 (A) That the former tenant arrears as detailed in Annex 1 of the report be approved for 

write off. 
  
 (B) That the former tenant rent arrears as detailed in Annex 2 of the report which have 

been authorised for write off by the Head of Financial Management be confirmed. 
  
 

___________________________ 
LEADER 
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