
CANNOCK CHASE COUNCIL 
 

MINUTES OF THE MEETING OF THE 
 

ENVIRONMENT SELECT COMMITTEE 
 

TUESDAY, 4 APRIL, 2006 AT 4.00 P.M. 
 

IN THE CIVIC CENTRE, BEECROFT ROAD, CANNOCK 
 

PART 1 
 

PRESENT: Councillors:  
   
  Turville, R.C. (Chairman) 
    
  Alcott, G.  Collis, C.  
  Ball, G.D.  Jones, Mrs. A.E.  
  Bullock, L.W.   
    
 By Invitation:     Mark Williams, Assistant Area Commander, Staffordshire Fire 

& Rescue Service 
   

(Apologies for absence were received from Councillors D. Davies and G.R. Martin). 
 
 
32. Declaration of Interests of Members in Contracts and Other Matters and Restriction 

on Voting by Members 
  
 Member Nature of Interest Type
    
 Bullock, L.W. Employee of company that supplies street 

cleansing equipment. 
Personal  

  
33. Minutes 
  
 RESOLVED: 
  
 That the Minutes of the meeting held on 8 February, 2006 be approved as a correct 

record.  
  
34. Operation Teamwork 
  
 The Select Committee received a presentation from Mark Williams, Assistant Area 

Commander, Staffordshire Fire & Rescue Service. 
  
 Mark Williams explained that Operation Teamwork was based on Operation Banrock 

which had been run in West Yorkshire and had been used by various partnerships. 
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 The Operation was multi agency and consisted of a 2 day targeted joint activity.  The 
aims of the pilot Operation, which was planned to take place in the Chadsmoor area on 
16/17 May, 2006 were:- 

  
  Reduce Crime 
  Reduce Anti Social Behaviour 
  Reassure Local Residents 
  Address Environmental Issues 
  Work Together 
  
 The Operation would consist of many participants e.g. Cannock Chase Council, Chase 

Police Division, Staffordshire Fire & Rescue Service, Street Wardens, Housing Agencies, 
Education, Youth Services, Environmental Health, Victim Support, Trading Standards, 
Highways, Community Groups, Neighbourhood Watch and most importantly the 
residents. 

  
 The costs implications were not significant as the various agencies would be carrying out 

their normal duties, although resources would be concentrated for a while. 
  
 An Environmental Audit had been carried out and as a result the Council would carry out 

various duties including, street cleaning, road sweeping, graffiti removal, vegetation cut 
back, removals of sharps, abandoned vehicles, collection of bulky items etc. 

  
 The Police activity would consist of:- 
  
  Increased Uniform Patrols: Visible Presence 
  Consulting Residents 
  Crime Prevention Officer 
  Drugs and Theft Act Warrants 
  Re-assurance Visits to Victims of Crime 
  Fine Defaults 
  Fail to Appear Warrants 
  Increased Bail/Curfew Checks 
  Static Displays (Various) 
  
 It was considered important to create a ‘can do’ culture and to change the public 

perception that no one cared, that nothing was being done and to increase public 
confidence in the services ability to reduce crime and the fear of crime.   

  
 Mark Williams informed the Select Committee that when a similar Operation had been 

carried out at Tamworth, the Fire Service were able to access properties that they would 
not normally have had access to.  This enabled fire risks to be assessed and kitchen 
safety demonstrations to be carried out.  Litter had been picked up by local residents, 
street lighting repaired, rubbish had been removed from numerous locations and 
enforcement visits to licensed premises carried out.  Over 1,000 fire advice and crime 
stopper leaflets were distributed. 

  
 A four week trial before and after the Operation showed evidence of a 34% reduction in 

Anti Social Behaviour and 55% reduction in Criminal Damage. 
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 It was explained that as outside contractors were responsible for the removal of litter, the 
implications of the public carrying out a litter pick would need to be checked. 

  
 The Select Committee considered that Operation Teamwork was an important way of 

demonstrating that people care and that a difference to the area could be made. 
  
 Emma Kitley, Partnership Liaison Officer, informed the Select Committee that a meeting 

of the Community Action Team (CATs) at Chadsmoor was taking place on 6 April, 2006.  
Several agencies would be attending to discuss the various tasks to be carried out.  
County and District Councillors would be invited to attend a future meeting.  She 
explained that today’s presentation was to primarily inform the Select Committee of the 
Operation. 

  
 Members were advised that similar Operations could be run quite easily at hot spots 

where people perceived there was a problem, providing the agencies had sufficient 
notice.  This would take approximately 6-8 weeks to plan. 

  
 The Select Committee were informed that Joint Operation Groups (JOGs) met bi weekly 

which were run by the Police and attended by various agencies, i.e. Fire Service, 
Domestic Violence Co-ordinator, Partnership Development Unit etc., and provided a 
proactive mechanism for dealing with problems that arose. 

  
 The Chairman on behalf of the Select Committee thanked Mark Williams for giving the 

presentation. 
  
 RESOLVED: 
  
 That an update on the outcome of Operation Teamwork carried out in the Chadsmoor 

area be provided to a future meeting of the Select Committee. 
  
35. Work Programme 
  
 The Head of Policy and Performance informed the Select Committee that this was the 

last meeting of the Select Committee for the current Municipal Year.  The following issues 
had been raised for consideration to be included in the Work Programme:- 

  
  Cannock Chase Council’s Policy on the Gritting of Steps and Footpaths and the 

Insurance Implications 
  Parking tickets enforcement and clamping 
  Grounds Maintenance Contract – Litter Problems 
  Presentation by Waste Management Office, Staffordshire County Council 
  Report on Litter and Dog Fouling – Education and Enforcement Activities in 12 

months time. 
  
 The Select Committee considered that items for inclusion in the Work Programme should 

be deferred. 
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 RESOLVED: 
  
 That the Select Committee at their first meeting in the Municipal Year agree issues for 

inclusion in the Work Programme. 
  
  
  
 
 
 
 

CHAIRMAN 
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