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Status of our reports 
The Statement of Responsibilities of Auditors and Audited Bodies issued by the Audit 
Commission explains the respective responsibilities of auditors and of the audited body. 
Reports prepared by appointed auditors are addressed to non-executive 
directors/members or officers. They are prepared for the sole use of the audited body. 
Auditors accept no responsibility to: 

• any director/member or officer in their individual capacity; or  
• any third party.  
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Key messages 
Performance 

1 The Council has achieved improvement in some of its priority areas and in the delivery 
of its services. In 2007/08, 65 per cent of best value performance indicators (PIs) have 
improved while costs are generally in line with similar Councils. Although the Council 
still has fewer top performing PIs than most other councils, it is catching up.  

2 Recycling rates have continued to improve putting the Council amongst the top 
performers nationally. Whilst costs have increased, the Council maintains top quartile 
position in respect of collection cost per head. Tenant satisfaction has improved from 
79 to 85 per cent. Good improvements have been made in processing Housing and 
Council Tax benefits. A new swimming pool has been opened at Rugeley, resulting in 
increased participation in leisure activities. However, the non-realisation of income 
through the sale of the sports stadium has put the planned leisure strategy to provide 
new leisure facilities at risk.  

3 The area faces some key challenges in improving both health and educational 
outcomes for local people and the Council continues to work well with partners to 
tackle these issues and achieved success in reducing crime.  

4 However, capacity to continue delivering improved outcomes is limited. Corporate 
planning is not yet robust and strategic leadership has been challenged by the need to 
make financial savings. The financial capacity to sustain improvement is challenged 
Progress on improving access to services and issues of equality is being made but the 
Council is still behind most others. It is developing a systematic approach to 
performance management, which is beginning to contribute to improved outcomes. 
Corporate capacity is not well resourced. Even so, the Council continues to reshape its 
approach to become more focused and deliver better outcomes for local people.  

5 We carried out a county-wide inspection of community safety between March and July 
2008. The Council and Cannock Chase Partnership have achieved mixed success in 
delivering outcomes against the Safer, Stronger and Greener (SSGC) theme of the 
Local Area Agreement (LAA). While, they are committed to the community safety 
agenda, there has been a lack of focus on contributing to the LAA SSGC theme. The 
approach to diversity and equality is developing and the Council and its partners do not 
systematically examine whether they are delivering value for money. Improvements to 
some important aspects of community safety are demonstrated. However, 
performance management is under-developed and capacity was weak at the time of 
the inspection.  

Economic downturn 
6 The Council is being affected by the economic downturn, particularly through 

increased demand for services such as benefits and through a reduction in income. 
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Use of Resources 
7 The 2007/08 Use of Resources assessment concluded that the Council was 

performing well overall. Three of the five themes that make up the judgement continue 
to be assessed at level 3 which indicates good performance, with the Internal Control 
and Value for Money themes both being again assessed at level 2 which equates to 
adequate performance. Key messages and improvement opportunities included the 
need for the Council to clearly demonstrate how its financial plans and strategies have 
contributed to the achievement of its corporate objectives. In the context of the 
economic downturn it is important that the Council formally reviews the financial 
management skills of its Members and senior management team to ensure that they 
are fully able to discharge their responsibilities in this area. 

Accounts and Value for Money Conclusion 
8 The Council was given an unqualified opinion by its appointed auditors on the financial 

statements and use of resources opinion for 2007/08. 

Action needed by the Council 
9 Improve corporate, strategic and financial capacity to deliver the improvement agenda. 

Continue to develop strong accountability for performance management in the Council 
and with partners so that services continue to improve and wider community outcomes 
such as health inequalities are effectively tackled. 

10 Continue to improve access to services and issues of equality to ensure that the 
quality of life improves for the most vulnerable. 

11 Continue improving arrangements for delivering value for money so that clear 
outcomes can be demonstrated by the Council and in its work with partners, for 
example in community safety. 

12 Demonstrate how financial plans and strategies contribute to corporate objectives. 
Ensure that a formal review of the financial management skills of Members and senior 
management is undertaken. 



Purpose, responsibilities and scope 

 

5   Cannock Chase District Council 
 

Purpose, responsibilities and 
scope 
13 This report provides an overall summary of the Audit Commission's assessment of the 

Council. It draws on the most recent Comprehensive Performance Assessment (CPA), 
the findings and conclusions from the audit of the Council for 2007/08 and from any 
inspections undertaken since the last Annual Audit and Inspection Letter.  

14 We have addressed this letter to members as it is the responsibility of the Council to 
ensure that proper arrangements are in place for the conduct of its business and that it 
safeguards and properly accounts for public money. We have made recommendations 
to assist the Council in meeting its responsibilities. 

15 This letter also communicates the significant issues to key external stakeholders, 
including members of the public. We will publish this letter on the Audit Commission 
website at www.audit-commission.gov.uk. (In addition the Council is planning to 
publish it on its website). 

16 Your appointed auditor is responsible for planning and carrying out an audit that meets 
the requirements of the Audit Commission’s Code of Audit Practice (the Code). Under 
the Code, the auditor reviews and reports on: 

• the Council’s accounts;  
• whether the Council has made proper arrangements for securing economy, 

efficiency and effectiveness in its use of resources (value for money conclusion); 
and  

• whether the Council's best value performance plan has been prepared and 
published in line with legislation and statutory guidance. 

17 This letter includes the latest assessment on the Council’s performance under the CPA 
framework, including our Direction of Travel report, and the results of any inspections 
carried out by the Audit Commission under section 10 of the Local Government Act 
1999. It summarises the key issues arising from the CPA and any such inspections. 
Inspection reports are issued in accordance with the Audit Commission’s duty under 
section 13 of the 1999 Act. 

18 We have listed the reports issued to the Council relating to 2007/08 audit and 
inspection work at the end of this letter. 
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How is Cannock Chase District 
Council performing? 
19 Cannock Chase District Council was assessed as Fair in the Comprehensive 

Performance Assessment carried out in 2004. These assessments have been 
completed in all district councils and we are now updating these assessments, through 
an updated corporate assessment, in councils where there is evidence of change. The 
following chart is the latest position across all district councils. 

Figure 1 Overall performance of district councils in CPA 
 

 

Source: Audit Commission (percentage figures may not add up to 100 per cent due to 
rounding) 

The improvement since last year - our Direction of Travel report 

What evidence is there of the Council improving outcomes? 
20 The Council is improving outcomes in some of its priority areas. It has four key areas 

of focus which are housing, leisure, the economy and environment. In housing, it has 
continued to make progress in reducing the level of homelessness, and has made 
significant improvement in increasing the level of affordable housing. Tenant 
satisfaction has also improved from 79 to 85 per cent. Over the last year, recycling 
rates have continued to improve with the Council now being one of the top performers 
nationally at 44 per cent. The Council also ensures that all properties have a collection 
of two recyclables. However, although costs have increased this year, the Council is 
still in the top twenty-five per cent nationally for cost collection per head.  
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21 Improvement has been made on the cleanliness of public space. In particular,  
fly-tipping has reduced three-fold but the proportion of land on which there is heavy 
littering remains the same at 14 per cent. The choice of sports and leisure facilities 
have improved with a new swimming pool opening in Rugeley and free swimming 
offered to children and young people in the school holidays at both Rugeley and Chase 
swimming pools. As a result, participation in leisure activities has increased. Also, a 
significant part of the leisure strategy has not been achieved due to a ruling preventing 
the Council selling the sports stadium. The Council had planned to replace its main 
leisure centre with new facilities with money arising from the sale. Museum activity has 
grown in usage and satisfaction has improved. Good improvements continue to be 
made in the processing times for Housing and Council Tax Benefit claims, a key 
priority for customers. In the last year, processing times for new claims have reduced 
from 32.6 days to 15 days and for change of circumstances from 13.1 days to  
7.6 days. There has been the same increase of VAT registered businesses in the 
district as last year but the Council has contributed to the creation of 600 more jobs for 
the area.  

22 The Council is showing good rates of service improvement. This is reflected in the 
Council’s performance indicators, 65 per cent of which improved in 2007/08. This is 
above the average rate of improvement for districts, ranking 103rd out of 388 against 
all councils in terms of rate of improvement. This compares with 60 per cent of PIs 
improving over the last three years, 29 per cent of performance indicators are in the 
top quartile compared with the district average of 33 per cent.  

23 The Council is making sound contributions to wider community outcomes. It has been 
effective in helping to reduce crime levels, with most categories of crime reducing 
significantly during the year. The exception to this was personal robbery which 
increased slightly. When compared with the most similar Crime and Disorder 
Reduction Partnership group, crime levels in Cannock are amongst the lowest with all 
categories apart from common assault below the peer average. Despite this, the 
Council has been less successful at demonstrating that people feel safer even though 
it has undertaken targeted action to build respect and reduce antisocial behaviour. 

24 Activities for young people have increased. The Council has secured Big Lottery 
Funding of £219,494 to deliver Play over the next three years. This has funded the 
employment of a part time Senior Play Development Officer and five part time Play 
Rangers to deliver the Play Strategy which includes a clear focus on areas of 
deprivation. The Council also works well with health partners. Health inequality is 
recognised as a significant issue for local people. Various activities promote healthier 
lifestyles such as the Good Life project but unlike this project, outcomes of other 
initiatives are not always clearly evaluated.  
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25 The Council’s approach to diversity and equality is developing. It is committed to 
engaging with local communities to identify needs and to help shape service delivery. 
Effective arrangements exist, including the citizens’ panel, multi-agency community 
forum and Community Action Team (CAT) meetings. These produce actions for 
example, on the increased response to ASB and fear of crime through street wardens 
and CCTV, and speed checks in response to local concerns. The Council is also 
helping other agencies to identify the most vulnerable households to provide targeted 
services, such as home safety checks for the elderly and disabled. It has self assessed 
at level 2 of the Local Government Equality Standard, but it has still to fully implement 
equality impact assessments and is significantly short of achieving its aim. 

26 The Council continues to perform adequately in the assessment of its achievement of 
value for money. The Council’s efficiency savings have been identified through its 
Delivering Change Process. It delivered £1,797,530 of cashable Gershon efficiency 
savings over the three years against a target of £1,214,775. The estimated savings for 
National Indicator 179 in 2008/09 are £1,267,000 (including a carryover of £555,000 
from the Gershon savings). The Council is applying its VFM methodology to 2009/10 
business planning and is in the process of prioritising services for reviews. However, 
the absence of routine and structured projects evaluation against preset outcomes is a 
barrier to gauging success. Without an effective evaluation process the Council cannot 
be certain it is achieving value for money. 

How much progress has it made in implementing improvement plans to sustain 
future improvement? 

27 Improvement planning is developing but is not yet robust. The Council has a three year 
Corporate Plan 2007-2010 which integrates the Council’s strategic priorities and its 
improvement priorities. It outlines the Councils vision and objectives, and links these to 
national priorities and Local Strategic Partnership priorities. However, the link to 
business plans is not clear. The Corporate Plan includes over 50 promises for 2007/10 
which are not needs based. Business planning for 2009/10 is underway but priorities 
have yet to be set and the budget finalised as tough decisions need to be made. 
Performance is starting to be managed in a systematic way, with a drive to changing 
the culture using the campaign ‘Performance Matters’. In 2007/08, performance 
indicators show good levels of improvement. However, if the organisation is to meet 
the financial challenges it faces alongside improving outcomes corporate planning 
requires investment.  

28 Members' community leadership roles are not strong and managerial leadership is too 
operationally focused. The political situation is finely balanced with a coalition between 
the Conservatives and Liberal Democrats. This poses difficulty in making robust 
decisions that have a long-term impact. Significant investment had been made into the 
strategic leadership of the Council with the appointment of three new corporate 
directors, however financial constraints and challenges around the leisure strategy has 
led to two restructures in the last 12 months. Although a stronger focus on service 
improvement has been achieved, a corporate approach is not driving improvement. 
Corporate capacity in terms of policy, research and consultation is under resourced. As 
a result, the Council is not well placed to respond to the challenges of improving 
outcomes for the area. However, the Council has commissioned a review by IDEA 
which is a useful exercise in identifying the Council’s development needs. 
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29 Improvement planning is implemented effectively at a service level but there is no 
overarching improvement plan. For instance, significant improvements continue to be 
made in housing benefits and the improvement plan for the strategic housing is on 
track. While the leisure strategy has been unsuccessful following the failure to sell the 
sports stadium the Council has proactively managed the impact on its finance and 
services. Whilst the Council does not have a high level improvement plan in place at 
present to tackle corporate issues, a Corporate Plan 2009/12 and supporting 
Improvement Planning Framework is due to be adopted in April 2009.  

30 The financial capacity to sustain improvement is challenged. The Council’s settlement 
was two per cent in 2008/09 and is falling to one per cent in 2010/11. The current 
economic climate has had a major impact on income generated from development 
related activities. Income is forecast to be between £200,000 and £300,000 less than 
the current year and is likely to continue for the next financial year. Affordable housing 
initiatives are also affected with income from capital receipts considerably down on 
expectations. This impacts upon both the ability to sustain decent homes for the 
Councils own housing stock but also to support the provision of additional affordable 
housing via Registered Social Landlords. In September 2008, the Council resolved to 
redirect £588,000 of capital receipts from the sale of vacant bungalows from improving 
the Councils Housing Stock towards the provision of additional affordable housing in 
accordance with the Council’s agreed Strategic Housing priorities. There is also a 
pressure to keep Council tax rises well below 5 per cent to reduce the burden on local 
people. The immediate impact on the revenue account of the failure to sell the sports 
stadium is £800k a year. However, following the instigation of Judicial Review 
proceedings, the Council received an out of court settlement of £750,000 for Local 
Authority Business Grant funding against a claim of £1.8 million for years 2 and 3 of 
the Scheme. 

31 There have been a number of capacity issues in key service areas during 2008. 
Strategic housing, environmental health and community safety have all been affected 
by staff shortages. These issues are being addressed in part by the senior 
management structure. Statistically health inequalities are a priority for the area as are 
educational attainment levels, however the Council has no direct capacity for these 
agendas, other than through partnership working. Even so the Performance and 
Partnership Scrutiny Sub Committee have called in County representatives to tackle 
the continued poor educational attainment levels in some local schools. Capacity to 
deliver community safety was identified as weak in the recent inspection. The Chase 
Community Partnership has agreed to partly fund a Policy & Partnerships Manager 
and fully fund its own Partnerships Officer, thus £60,000 of Council’s funds are being 
redirected into community safety and performance management. Human resources 
(HR) were also under resourced for most of the year. One impact is that there was no 
improvement on sickness levels which remain above nine days. However, the Council 
has been re-accredited with its Investor in People status and much staff development 
is planned for 2009. There are also good industrial relationships. The Council’s 
workforce is well placed to cope with change. 
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32 The Council continues to work positively with partners to enhance its capacity. The 
Local Strategic Partnership has agreed district delivery plans for LAA and local 
priorities identified in the Chase Sustainable Community Strategy outcomes. 
Partnership working with the health sector has resulted in the funding of free swimming 
for under 16s in school holidays. Community safety work has resulted in reduced crime 
and the health and well being partnership is making progress on the County Changing 
Lives strategy. However, the Staffordshire Local Strategic Partnership failure to agree 
county wide delivery plans, disaggregated targets for the district and local funding 
through Staffordshire’s Local Area Agreement over the last few months has stalled 
future progress on complex issues. 

Service inspections 

Delivering Safer, Stronger and Greener Communities 
33 The Council and the Chase Community Partnership (CCP) partners achieved mixed 

success in delivering the outcomes in the LAA SSGC theme. Targets for crime 
reduction, empowering local people, and road traffic accidents have been met but 
performance fell short of expectations in several areas. A lack of locally based 
performance data has frequently prevented any evaluation against the countywide 
targets of the LAA. 

34 The Council and partners are committed to the community safety agenda, but there 
has been a lack of focus on contributing to the LAA SSGC theme. The progress 
achieved clearly demonstrates a collective commitment to the community safety 
agenda. In those areas where local community safety priorities and those of the LAA 
coincide, such as on crime reduction, it is clear that activities and initiatives will 
influence both agendas. However, the absence of targets and performance measures 
for many of the LAA SSGC outcomes indicates a lack of engagement on some issues, 
for example on fear of crime and the ‘stronger communities’ elements of the LAA. 

35 The Council’s approach to diversity and equality is developing. It is committed to 
engaging with local communities to identify needs and to help shape service delivery. 
Effective arrangements exist, including the citizens’ panel, multi-agency community 
forum and PACT meetings and produce actions for example, an increased response to 
anti-social behaviour and fear of crime through street wardens and CCTV, and speed 
checks in response to local concerns. The Council is also helping other agencies to 
identify the most vulnerable households to provide targeted services, such as home 
safety checks for elderly people and people with disabilities. 
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36 The Council and its partners do not systematically examine whether their contributions 
to the LAA SSGC agenda are delivering value for money. The Council has adequate 
arrangements to achieve value for money in its own spending. However, there is 
neither a requirement nor a formal process for work on the SSGC agenda to be 
evaluated and there is no evidence to show progress in developing effective means of 
assessing value for money. A limited evaluation of the taxi-marshalling scheme did 
take place but this was confined to the perceived drop in fights associated with taxi 
queue-jumping. The absence of routine and structured project evaluation against 
preset outcomes is a barrier to gauging success, value for money, and to learning from 
success and failure. Without an effective evaluation process the Council cannot be 
certain it is achieving value for money. 

37 The Council and its partners can demonstrate improvements to some important 
aspects of community safety related to the LAA SSGC agenda over the recent past. 
The most significant is the reduction of 18 per cent in overall crime since 2003/04, and 
the achievement of the 15 per cent reduction targets over the last year. All categories 
of crime are significantly down over the year except personal robbery, which increased 
by 6 incidents. Performance compares well with the most similar group of 15 CDRPs; 
Cannock has the second lowest level of overall crime in the group and only common 
assault is above average. 

38 Performance management of the LAA SSGC targets is underdeveloped. The Council 
and its partners prepared a comprehensive delivery plan to support the achievement of 
the LAA SSGC targets, but few targets were agreed. Of the 38 measures in the LAA, 
29 have relevance to Cannock Chase, only one of these was explicitly disaggregated 
and a further 11 were locally adopted. Against these 12 targets, seven were met. 
Progress on the other 17 targets (that are relevant to Cannock) is often not known or 
not measured at district level. The lack of a robust target setting process for 2007/08 
and incomplete district based information severely hinders the management of 
performance. 

39 At the time of the inspection, the Council's capacity and skills to deal with community 
safety was weak. Skills and knowledge had been compromised by staff turnover and 
sickness levels in the partnership delivery unit were high.  

 

 

 



The audit of the accounts and value for money 

 

Cannock Chase District Council  12
 

The audit of the accounts and 
value for money 
40 Your appointed auditor has reported separately to the Audit and Risk Committee on 

the issues arising from our 2007/08 audit and has issued: 

• an audit report, providing an unqualified opinion on your accounts and a conclusion 
on your vfm arrangements to say that these arrangements are adequate on  
29 September 2008; and 

• a report on the Best Value Performance Plan confirming that the Plan has been 
audited. 

Use of Resources 
41 The findings of the auditor are an important component of the CPA framework 

described above. In particular the Use of Resources score is derived from the 
assessments made by the auditor in the following areas. 

• Financial reporting (including the preparation of the accounts of the Council and 
the way these are presented to the public). 

• Financial management (including how the financial management is integrated with 
strategy to support council priorities). 

• Financial standing (including the strength of the Council's financial position). 
• Internal control (including how effectively the Council maintains proper stewardship 

and control of its finances). 
• Value for money (including an assessment of how well the Council balances the 

costs and quality of its services). 

42 For the purposes of the CPA your auditor has assessed the Council’s arrangements 
for use of resources in these five areas as follows. 
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Table 1  
 

Element  Assessment 

Financial reporting 
Financial management 
Financial standing 
Internal control 
Value for money 

3 out of 4 
3 out of 4 
3 out of 4 
2 out of 4 
2 out of 4 

Overall assessment of the Audit Commission 3 out of 4 

Note: 1 = lowest, 4 = highest 

The key issues arising from the audit 
43 On 29 September 2008, KPMG issued an unqualified opinion on the Council’s 2007/08 

accounts. This report incorporated the Use of Resources conclusion. KPMG also 
issued their certificate, confirming that they have completed all work required for the 
2007/08 financial year under statutory responsibilities. 

44 KPMG identified a number of material adjustments required to the Council's accounts 
during their audit. These adjustments were of a technical nature and the Council 
amended its accounts accordingly to ensure that they were compliant with the Local 
Authority's Statement of Recommended Practice (‘the SORP’). These adjustments 
covered the following areas: 

•  disposal and impairment of assets; 
•  the treatment of grants used for expenditure; and  
•  the treatment of capital receipts. 

45 These adjustments were discussed in detail with the Head of Financial Management 
and the Director of Governance, who agreed to them prior to KPMG signing the 
Council's statement of accounts. The detailed findings of the audit were reported to the 
Council within KPMG's Annual External Audit Report 2007/08 issued in January 2009.  

46 In November KPMG completed their scored judgement on the Council’s use of 
resources. The assessments were reviewed by both KPMG’s local and national quality 
control processes and then reviewed by the Audit Commission to ensure consistency 
in scoring with other auditors and authorities. 
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47 KPMG noted that the Council managed to maintain an overall score of ‘3’, despite the 
Audit Commission introducing more stringent criteria within the assessment process. 
Additionally, one part of its score within the Value for Money criteria increased from a 
‘2’ to a ‘3’. However, this did not affect the overall score of ‘2’ within this theme. Key 
findings and improvement opportunities from the Use of Resources audit are as 
follows. 

• The Council has canvassed the views of relevant stakeholders in deciding how to 
publicise its year end financial and performance information. To improve its 
financial reporting process the Council needs to ensure that its statement of 
accounts is consistent with the SORP prior to them being approved by Members 
and submitted for audit. 

• The Council needs to clearly demonstrate how its financial plans and strategies 
have contributed to the achievement of its corporate objectives. Also, it should 
formally review the financial management skills of its Members and senior 
management team to ensure that they are fully able to discharge their 
responsibilities in this area. 

• Reserves are managed according to an assessment of strategic, operational and 
financial risks. The Council also monitors the collection of income streams such as 
Council Tax and the costs of collection. However, members are not involved in 
setting challenging targets for financial performance.  

• Risk management arrangements have been strengthened with members now 
receiving quarterly reports on the Risk Register. However last year's 
recommendation to incorporate Partnership arrangements in the risk 
assessment/management framework is still continuing to develop. 

• Value for money continues to be adequate, although improvements in 
arrangements were noted. KPMG identified that the Council is inconsistent in using 
performance information in decision making to drive improvement. 

48 Their testing of performance indicators reviewed the arrangements for the collection 
and accuracy of indicators related to BV 78a, Average time to process new benefit 
claims and BV78a Average time to process a change of circumstance. This testing did 
not identify any errors in the calculation of the indicators. 

49 KPMG reported its findings which covered all aspects of its audit to the Council within 
its Annual External Audit Report 2007/08 issued in January 2009.  
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Looking ahead 
50 The public service inspectorates have developed a new performance assessment 

framework, the Comprehensive Area Assessment (CAA). CAA will provide the first 
holistic independent assessment of the prospects for local areas and the quality of life 
for people living there. It will put the experience of citizens, people who use services 
and local tax payers at the centre of the new local assessment framework, with a 
particular focus on the needs of those whose circumstances make them vulnerable. It 
will recognise the importance of effective local partnership working, the enhanced role 
of Sustainable Communities Strategies and Local Area Agreements and the 
importance of councils in leading and shaping the communities they serve. 

51 CAA will result in reduced levels of inspection and better coordination of inspection 
activity. The key components of CAA will be a joint inspectorate area assessment and 
reporting performance on the new national indicator set, together with an 
organisational assessment which will combine the external auditor’s assessment of 
value for money in the use of resources with a joint inspectorate assessment of service 
performance. 

52 The first results of our work on CAA will be published in the autumn of 2009. This will 
include the performance data from 2008/09, the first year of the new National Indicator 
Set and key aspects of each area's Local Area Agreement. 

Use of Resources 
53 The use of resources assessment considers how well organisations are managing and 

using their resources to deliver value for money and better and sustainable outcomes 
for local people. It will form part of the organisational assessment of the Council under 
CAA. 

54 For 2008/09 it will be structured into three themes that focus on the importance of 
sound and strategic financial management, strategic commissioning and good 
governance, and the effective management of natural resources, assets and people. 

55 The KLOE are more broadly based than previously and embrace wider resource 
issues. The KLOE also focus more on value for money achievements, outputs and 
outcomes rather than on processes, and are more strategic and less detailed. 

International Financial Reporting Standards (IFRS) 
56 Over the next few years, local authorities will face a range of challenges to their 

accounts production processes. The 2008 SORP introduces some minor amendments 
to local authority accounting for 2008/09 which will require implementation and 
International Financial Reporting Standards (IFRS) will also be relevant. All local 
authorities are required to produce IFRS-compliant accounts from 2010/11, so 1 April 
2009 is the date of transition to IFRS in local government in order to prepare 
comparative information. 
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57 Based on our experience of auditing and working alongside the NHS with their IFRS 
conversion, successful organisations have by the date of transition: 

• established a project team – this should include wider representation than finance 
eg estates; 

• developed a project plan which has been taken to Audit Committee; 
• reviewed which standards will have the biggest impact and which will be the most 

complex; 
• completed the information-gathering stage - for example, gathering the information 

on all leased assets in order to review whether they are finance or operating leases 
under IFRS; and 

• engaged the audit team with the process.  
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Closing remarks 
58 This letter has been discussed and agreed with the Chief Executive. A copy of the 

letter will be presented to the audit committee, cabinet and scrutiny chair on a date to 
be arranged in April 2009. Copies need to be provided to all Council members. 

59 Further detailed findings, conclusions and recommendations on the areas covered by 
audit and inspection work are included in the reports issued to the Council during the 
year.  

Table 2 Reports issued 
 

Report Date of issue 

Audit and inspection plan March 2007 

Auditors' report on the Best Value Performance Plan 2007/08 December 2007  

Annual Governance Report September 2008 

Opinion on financial statements September 2008 

Value for money conclusion September 2008 

Inspection report - Delivering Safer, Stronger and Greener 
Communities 

December 2008 

Annual audit and inspection letter April 2009 

 

60 The Council has taken a positive and constructive approach to audit and inspection 
work, and I wish to thank the Council's staff for their support and cooperation during 
the audit. 

Availability of this letter 
61 This letter will be published on the Audit Commission’s website at  

www.audit-commission.gov.uk, and also on the Council’s website. 

 

 

John Cotterill 
Comprehensive Area Assessment Lead 

March 2009 



 

Copies of this report 
 
If you require further copies of this report, or a copy in large print, in Braille, on tape, or in a 
language other than English, please call 0844 798 7070. 
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Tel: 0844 798 1212  Fax: 0844 798 2945  Textphone (minicom): 0844 798 2946 
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The Audit Commission 
The Audit Commission is an independent watchdog, driving economy, efficiency and 
effectiveness in local public services to deliver better outcomes for everyone. 

Our work across local government, health, housing, community safety and fire and rescue 
services means that we have a unique perspective. We promote value for money for 
taxpayers, auditing the £200 billion spent by 11,000 local public bodies.   

As a force for improvement, we work in partnership to assess local public services and 
make practical recommendations for promoting a better quality of life for local people. 

 


