
Appendix 2 

Assessment of the Effectiveness of the System of Internal Audit   
 

Peer Assessment Review of Cannock Chase District Council 
Monday 30th April 2007 

 
Introduction 
 
The Accounts and Audit Regulations (Amended 2006) require that Local Authorities annually assess 
the effectiveness of their system of Internal Audit. The Code of Audit Practice for Internal Audit in 
Local Government in the United Kingdom 2006 issued by Cipfa also requires all Internal Audit 
Sections to review their working for compliance with the requirements set out within the Code of 
Practice. 
 
As part of this process it has been agreed that Newcastle Borough Council and Cannock Chase 
District Council would assist each other in the process by completing a peer assessment of the other 
authority. This would include each respective Audit Manager completing their own assessment of 
effectiveness and compliance with the Code which in turn would then be independently reviewed by 
the other. 
 
Chief Internal Auditor, Stephen Baddeley had completed Cannock Chase District Council’s 
assessment and this was reviewed by Liz Dodd, Audit Manager at Newcastle Borough Council. 
 
The assessment at Cannock Chase District Council took place on 30th April, 2007 where a review of 
working practices was undertaken and various meetings took place with Officers from the Council. 
 
 
Findings
 
The self-assessment of compliance with the Cipfa Code of Audit Practice was reviewed together with 
the supporting documentation provided.  The self-assessment appears to accurately reflect the 
section’s compliance with the Code 
 
During my visit I had the opportunity to review several working files including: Creditors, Prince of 
Wales Theatre, Recycling and Trade Refuse.  All files had been reviewed by the CIA and adequate 
quality control process found to be in place. 
 
It was found that all staff had signed confidentiality agreements and copies of these were viewed. 
 
An audit manual was found to be held electronically. 
 
One of the main issues identified is the need to develop the Performance Management of the 
internal audit section.  There are a limited number of performance measures in place and the use of 
other measures need to be considered. 
 
Two Officers from the Council were interviewed; 
 

• Ian Tennant – Head of Housing Services 
• Bob Kean – Head of Financial Management (S151 Officer) 
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The CIPFA Benchmarking Club Survey was used as a template on which questions were based to 
assess the satisfaction of the Internal Audit Service. The questionnaire focused around: Staffing, 
Conduct of Audits, Presentation of Audit Reports and Customer Focus. 

 
Both officers expressed their overall satisfaction with the level of audit services.  They were able to 
confirm that Internal Audit consult with them at all stages of the audit.  Audit briefs clearly set out the 
objectives for the audit, and there is an opportunity to discuss the audit reports in their draft form 
before recommendations are finalised. 
 
When asked if there was one thing that could improve the audit service both Officers talked of audit 
being able to add value, moving towards performance management audit and value for money.  
They both felt that it would be nice if audit could “go that bit further” than just a routine regularity or 
systems audit.  However they appreciated this was a resource issue for the Internal Audit service in 
its present form. 
 
One member of the internal audit team was interviewed, and whilst they felt that the team generally 
worked well, one thing that could help to improve the team further was the sharing of 
knowledge/information following meetings/courses etc and more regular team briefings. 
 
The team member also felt that, from a customer’s perspective, the section may not have as high a 
profile as it could do. This is because there is no mention of audit within the department’s title of 
Efficiency and Risk Management.  
 
 
Conclusion 
 
In summary therefore it was found that Cannock Chase District Council are complying with the 
majority of the requirements as set out in the Cipfa Code of Practice. 
 
The Chief Internal Auditor has produced an action plan to address those areas where the section 
does not comply fully with the Code.  I have reviewed this action plan and consider that it is a fair 
reflection of those areas that need to be developed further and delivery of the action plan will 
enhance compliance with the Code. 
 
In addition to those items already identified in the action plan, I would also suggest that the section 
should explore ways of: 
 

• enhancing the performance management and value for money elements of audit work where 
this is practical and resources are available; 

 
• consider the profile of internal audit and whether the department name needs to be changed 

to better reflect that it includes internal audit 
 
• improving the sharing of relevant information and learning within the team following 

attendance courses and meetings.  
 
I conclude that, based on the review of the Council’s self assessment and the other evidence that I 
have gathered, Cannock Chase District Council has an effective system of Internal Audit and that it 
can be relied upon for assurance purposes.  
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