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CANNOCK CHASE COUNCIL 
 

AUDIT & GOVERNANCE COMMITTEE 
 

REPORT OF THE CHAIRMAN OF THE 
 

AUDIT AND GOVERNANCE WORKING GROUP 
 

MEETING HELD ON TUESDAY, 7 AUGUST, 2007  
 
 

 
PRESENT:  Councillors   
 Faulkner, B.J. (Chairman) 

   
 

 Davis, Mrs. M.A. Molineux, G.N. 
 Dixon, D.I.  
  
1. Notes 
  
 The notes of the meeting held on 11 June 2007 and 19 June 2007 were approved as a 

correct record 
  
2. Internal Audit Quarter 1 Report for 2007/08 
  
 Consideration was given to the report of the Chief Internal Auditor. 

 
Stephen Baddeley, Chief Internal Auditor, referred to the section of the report relating to 
Audit performance and reported that a new profiling system had been implemented whereby 
the number of audits would be profiled over the year for each quarter rather than naming 
specific audits to be completed as had been done previously.  
 
He reported that the performance for the first quarter of 2007/08 was below the target of the 
completion of 4 audits as no audits had been completed to draft report stage in the period; 
however, three audits were in progress. He explained that this was due to the completion 
and finalisation of work relating to 2006/07 and a high level of financial appraisals in the 
period. 
 
The Chief Internal Auditor reported that follow-ups had been completed for 4 areas and 
adequate levels of assurance had been given for all. 
 
 
The Chief Internal Auditor gave an update on recruitment.  The Trainee Auditor post was still 
vacant which had an impact on the delivery of the audit plan. However, interviews would 
take place at the start of September. 
 
Councillor Mrs. M.A. Davis asked what would happen regarding the fourth audit which was 
scheduled for the first quarter as only 3 were in progress.  
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The Chief Internal Auditor explained that all high risks areas would be covered in the audit 
plan and the profiling was an indication of the number of areas to be reviewed. The Chief 
Internal Auditor would also carry out a review of the audit plan to reassess the areas and to 
re-prioritise in line with the resources remaining in the year. This will be included in the 
Quarter 2 report to the committee along with any revisions needed to the audit plan.  
 
Mrs. J. Aupers, the Head of Efficiency and Risk Management reported that the review will 
ensure that the highest risk areas are reviewed in the year. 
 
Councillor D.I. Dixon asked what would be audited this coming year. The Chief Internal 
Auditor referred members to the audit plan that had been presented to the committee on the 
3rd April 2007. 
 
Councillor G.N. Molineux stated that the quarterly reports contained information on which 
areas had been completed and what was in progress, however he felt it would be useful if 
they also showed the rest of the audit plan. It was agreed that the Chief Internal Auditor will 
look to examine possible ways to include this information in the quarterly reports in future. 
 
 
AGREED: 
 
The contents of the Internal Audit Report for Quarter 1 of 2007-08, be noted. 

  
3. Internal Audit – IT Audit Plan Risk Assessment for 2007/08 
  
 Consideration was given to the Report of the Chief Internal Auditor. 

 
The Chief Internal Auditor reported that the Audit Plan had been received by Members at the 
meeting on 3 April 2007. At the time members were informed that the Plan only showed the 
general audit work as a separate risk assessment exercise was being carried out in relation 
to the specialist/technical IT Areas. This report is the outcome of the IT Audit Risk 
Assessment and a proposal for the areas review that will be reviewed in 2007-08.   
 
He referred to the 12 key areas of IT operation that were examined as part of the risk 
assessment which had been carried out by a specialist IT Auditor who had been 
commissioned by the Internal Audit Section. It was clarified that the key areas were not 
specific to the IT section, but covered all aspects of IT delivery and operation. 
 
The areas were:-  

• System Testing 

• IT Procurement 

• IT Developments 

• Problem/Change Management. 

• Application Controls 

• IT Law 

• IT Business Continuity Arrangements 

• IT Structure and Strategy 

• IT Operations 

• IT Security  
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• Computer Virus Protection 

• IT Housekeeping (Back-ups, Archiving etc) 
 
The Chief Internal Auditor provided Members with an overview of the outcome of the risk 
assessment and the identification of the highest risk areas. It was noted that the Section has 
a fixed budget to buy-in specialist/technical audit work, therefore the IT Audit Plan had been 
derived in consultation with the IT Audit Contractor to ensure that the main areas of risk 
were covered appropriately in the year within the available resources.  
 
The reviews that will be carried out are:- 
 

• IT Law   

• System Management Thematic Review – this will look at the way the Council 
manages is software applications by reviewing a number of systems of different 
sizes in relation to key risks highlighted above. 

• Payroll Application – This will be reviewing the installation and testing of the new 
Payroll application. 

 
 
AGREED: 
 
That the contents of the IT Audit Plan and risk assessment for 2007-08, be noted. 

  
 

4. Presentation – Cipfa Code of Practice for Internal Audit 
  
 The Head of Efficiency and Risk Management explained that she had prepared for Members 

a précis of the  “The Cipfa Code of Practice for Internal Audit in Local Government in the 
United Kingdom 2006”, copies of which were given to Members at the last meeting. She 
went through the précis with Members. 
 
The Head of Efficiency and Risk Management explained to Members that the Code outlined 
the standards for Audit Sections which were supported by the Department for Communities 
and Local Government and was considered best practice.   She explained that the Code is 
structured around 11 Standards for Internal Audit: 
 
1 Scope of Internal Audit    
2 Independence     
3 Ethics of Internal Auditors   
4 Audit Committees    
5 Relationships    
6 Staffing, Training & CPD   
7 Audit Strategy and planning  
8 Undertaking Audit work   
9 Due Professional Care   
10 Reporting    
11 Performance, Quality, Effectiveness 
 
The document was ultimately aimed at Heads of Internal Audit Sections, Chief Executive 
Officers, Section 151 Officers and Members. 
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She reported that there may be instances where the Council for whatever reason may not be 
able to comply with the Code but in such instances should be able to explain why not and 
what measures are in place instead. 
 
The Chairman, Councillor B. Faulkner asked when the Committee would be receiving 
training and information on risk management. The Head of Efficiency and Risk Management 
reported that it is planned to bring the revised Strategic Risk Register to the Committee 
meeting in November and training will also be provided at that meeting.  
 
Councillor Faulkner also asked whether any progress had been made in changing the Head 
of Efficiency & Risk Management’s post title to reflect responsibility for Internal Audit.  The 
Head of Efficiency & Risk Management advised that she has raised this with the Director of 
Governance and that this is to be discussed further later in the year. 
 
 

 


