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1 Purpose of Report 

 
1.1 To present to the Audit & Governance Committee for information the Internal 

Audit Quarter 3 Report for 2015-16. 
  

2 Recommendations 

 
2.1 That the Committee notes the contents of the Internal Audit Report for Quarter 

3 of 2015-16. 
 
2.2 That the committee approve the revision to the Audit Plan as set out in 

Appendix 5 
 

3 Key Issues and Reasons for Recommendation 

 
3.1 At the end of the quarter eleven audits had been completed at least to draft 

report stage and a further five audits were in progress. No Limited Assurance 
Audits have been issued in the quarter.   

 
3.3 It is unlikely that the full Audit Plan for 2015-16 will be completed in the year 

due to factors set-out in the body of the report. A revised Audit Plan has been 
prepared and is being presented to the Committee for approval.  

 

4 Report Detail  

 
5.1 The report is a snapshot view of the areas at the time that they were reviewed 

and does not necessarily reflect the actions that have been or are being taken 
by managers to address the weaknesses identified. The inclusion or comment 
on any area or function in this report does not indicate that the matters are 
being escalated to Members for further action. Internal Audit routinely follow-
up the recommendations that have been made and will bring to the attention 
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of the committee any relevant areas where significant weaknesses have not 
been addressed by managers. 
  

5.2 Appendix 1 shows the performance of the section which has slipped slightly 
due to sickness absence in the team, some audits taking longer to complete 
than anticipated due to the changes in audit methodology and some difficulties 
in accessing staff to carry out audit work or requests to delay the audit due to 
operational matters. However the impact of this is partially offset by 2 audits 
from 2014-15 which have been completed in 2015-16.   
 

5.3 As the section is unlikely to complete all of the planned work a number of 
audits have been deferred. These are detailed in Appendix 5 along with a 
narrative to explain why the area has been selected for deferral. The audits 
deferred will be included in the Audit Plan for 2016-17.   
 

5.4 The table below gives a summary of the level of assurance for each of the 
audits completed in the quarter. More detailed information on each of the 
reports issued is contained in Appendix 2.  

 
Number of 

Audits 
Assurance Definition 

0 
Substantial 

���� 

All High (Red) and Medium (Amber) risks have 
appropriate controls in place and these controls 
are operating effectively. 
No action is required by management. 

4 
Partial 

▲ 
One or more Medium (Amber) risks are lacking 
appropriate controls and/or controls are not 
operating effectively to manage the risks. 
Prompt action is required by management to 
address the weaknesses identified in accordance 
with the agreed action plan.  

0 
Limited 

���� 

One or more High (Red) risks are lacking 
appropriate controls and/or controls are not 
operating effectively to manage the risks. 
Immediate action is required by management to 
address the weaknesses identified in accordance 
with the agreed action plan. 

 
5.5 Appendix 3 lists the audits that were in progress but had not been completed 

to draft report stage by the end of the quarter.  
  

5.6 Appendix 4 contains the details of the follow-up audit issued in the quarter. 
One has been completed and this has led to a revised audit opinion being 
issued and the area is now classed as Substantive.   

 

5 Implications 

 
5.1 Financial  
 
 None 
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5.2 Legal  
 
 None 
 
5.3      Human Resources 
 
 None 
 
5.4 Section 17 (Crime Prevention)  
 
 None 
 
5.5 Human Rights Act 
 
 None 
 
5.6 Data Protection 
 
 None 
 
5.7 Risk Management  
 
 None 
 
5.8 Equality & Diversity 
 
 None 
 
5.9 Best Value 
 
 None 
 
 

6         Appendices to the Report 

 
 Appendix 1 – Audit Performance 
 Appendix 2 – Audits Completed in Quarter 3 
 Appendix 3 – Audits In progress 
 Appendix 4 – Audit Follow-ups completed in the Quarter 
 Appendix 5 – Revision of the Internal Audit Plan for 2015-16 
 
Background Papers 
 

• Audit Plan File  

• Audit Time Recording System 

• Internal Audit Reports 
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Appendix 1  - Audit Performance  

 

Breakdown of the Planned Delivery of the Audit Plan by Quarter 

 

Target 
Completion 

Quarter % 
No of Audits 
for Quarter 

Cumulative 
% 

Cumulative Total 
Number of Audits 

Quarter 1 11 3 11 3 

Quarter 2 25 7 36 10 

Quarter 3 25 7 61 17 

Quarter 4 39 11 100 28 

 

Cumulative Performance Information at the end of the Quarter 

 

 Planned Audits 
Actual Audits 

Complete % Of Completed Work In Progress % WIP & Complete 

Audit Plan 17 11 64.7% 5 94.1% 

Commentary 

Delivery against the 2015-16 plan is slightly lower than anticipated due to some audits 

taking longer to complete. This is due to the changes in audit methodology and some 

difficulties in accessing staff to carry out audit work or requests to delay the audit due 

to operational matters. The number of completed audits above includes 2 audits which 

have been completed in 2015-16 but which formed part of the 2014-15 Audit Plan.  
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Appendix 2 - Audits Completed in Quarter 3 

Audit 
Head of 
Service 

Status 
Number of 

Recommendations 
Assurance Comments & Key Issues 

Value Added Tax 
Financial 

Management � 
Draft 3 

Partial 

 

• The Action Plan produced by the section in 2014 needs to 
be implemented. It is recognised that the delay in 
recruitment of the relevant Principal Accountant has 
affected this. 

• The timetable for completion of the VAT returns needs to 
be established and allow sufficient time for the return to be 
checked before issue. 

• It is important that the level of Exempt Supply Input VAT 
continues to be effectively monitored and managed to 
ensure the 5% limit is not breached to avoid the Council 
having to repay the VAT recovered under this for the 
financial year.  

Abavus (Webforms 

Application) IT 

Audit 

Technology / 

Environmental 

Health 

Final 8 
Partial 

 

• Due to the large amount of user configuration there is a 
lack of full change management documentation & formal 
processess which is a risk if the system has to be re-built.  

• There is no evidence that a Privacy Impact Assessment 
was carried out on the system or its processing of personal 
date prior to the system going live.The PIA is a way of 
ensuring the Council has ensured it is complying with its 
Data Protection responsibilities. 
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Audit 
Head of 
Service 

Status 
Number of 

Recommendations 
Assurance Comments & Key Issues 

Housing Property 

Services 

Housing & 

Waste 

Management 

Draft 7 
Partial 

 

• Work is needed to assess the impact of the reduction in 
rents on the programme of improvements to Council 
houses. 

• There are still some outstanding queries which means the 
final sign-off of the 2011-12 External Envelope Works 
contract can not be carried out. This leaves a potential 
liability of  £30-40,000 of additional costs on the Council. 

• Procedures and reports need to be updated and agreed 
following the implementation of the new Housing IT 
System. 

• One recommendation was not accepted by management 
to implement within the timescale required by Internal 
Audit. This related to the retendering of the Quantity 
Surveyor contract due to some potential issues with the 
original procurement. Management will formally retender 
this by 2018 when the current agreement ends.  

Community 

Infrastructure Levy 

Economic 

Development 
Final 5 

Partial 

 

• Work is still needed to finalise and document some of the 
processes particularly around the monitoring of income 
and distribution of funds to Parish Councils.  

• Work is needed to agree the distribution of funds to 
projects and for the approval of projects for funding by the 
CIL to establish the approved list (R123 List)  

�Services led by Cannock Chase District Council as part of Shared Services  
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Appendix 3  - Audits in Progress 

 

Audit Head of Service 

Revaluation, Regrade & Honoraria Procedures Head of HR� 

Asset Management 
Economic 

Regeneration 

Managing Absence Head of HR� 

Housing Rents 
Housing & Waste 

Management 

New Social Housing Build 
Housing & Waste 

Management 

�Services led by Stafford Borough Council as part of Shared Services 
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Appendix 4 - Audit Follow-ups Completed in the Quarter 

 

Audit Head of Service 
Original 

Assurance 

High/Medium Risk 

Recommendations 

Revised 

Assurance 
Comments & Key Outstanding Recommendations 

Im
p

le
m

en
te

d
 

In
 P

ro
g

re
ss

 

N
o

t 
Im

p
le

m
en

te
d

 

T
o

ta
l 

Miscellaneous 

Housing Act 

Responsibilities 

Environmental 

Health 

Partial 

 

1 0 0 1 
Substantial 
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Appendix 5 – Revision of the Internal Audit Plan for 2015-16 

 

Audit Head of Service 

Comments 

Civil Contingencies (Emergency Planning 

& Business Continuity Planning 
Governance 

It has been agreed with the Head of Governance to defer this review 

to give the revised Major Incident Plan processes time to bed in. The 

audit will now be carried out as part of the 2016-17 Internal Audit Plan. 

Equality & Diversity Governance 

It has been agreed with the Head of Governance to defer this review 

due to vacancies in the team in 2015-16. The audit will now be carried 

out as part of the 2016-17 Internal Audit Plan.  

Central Control (Social Alarms & CCTV Commissioning 

It has been agreed with the Head of Commissioning to defer this 

review due to time commitments in the team in relation to the 

relocation of the facility. The audit will now be carried out as part of the 

2016-17 Internal Audit Plan.  
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