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CANNOCK CHASE COUNCIL 
 

MINUTES OF THE MEETING OF THE 
 

AUDIT AND GOVERNANCE COMMITTEE 
 

MONDAY 14 APRIL, 2008 AT 3.00 P.M. 
 

IN THE CIVIC CENTRE, BEECROFT ROAD, CANNOCK 
 

PART 1 
 

 
PRESENT:  Councillors   

Faulkner, B.J. (Chairman) 
 

Alcott, G.  
 

Davis, Mrs. M.A. 

   
(Apologies for absence were received from Councillors G.N. Molineux and G.R. Martin). 
 
  
 Prior to commencement of the meeting Judith Aupers, Head of Governance and VFM 

introduced Paul Evans from the Audit Commission to the meeting. It was reported that the 
Audit Commission would be the external auditors for the Council for 2008/09 onwards 
replacing KPMG.  

  
22. Minutes 
  
 RESOLVED: 
  
 That the Minutes of the meeting held on 25 February, 2008 be approved as a correct 

record. 
  
23. Audit and Governance Working Group 
  
 Consideration was given to the Report of the Chairman of the Audit and Governance 

Working Group of the meeting held on 25 February, 2008 (Enclosure 4.1 - 4.2 of the 
Official Minutes of the Council). 

  
 RESOLVED: 
  
 That the contents of the report be noted. 
  
24. Internal Audit – Updated Terms of Reference and Audit Strategy and Audit Plan for 

2008-09 
  
 Consideration was given to the Report of the Chief Internal Auditor (Enclosure 5.1 – 5.4 of 

the Official Minutes of the Council). 
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 Stephen Baddeley, Chief Internal Auditor provided information to Members on the updated 
terms of reference. 

  
 With regard to the delivery of the Internal Audit Plan he reported that the audit needs 

assessment for 2008-09 had resulted in the following risks: 
 
6 High Risks 
64 Medium Risks 
35 Low Risks 
6 Tolerable Risks 

  
 He reported that the highest risk areas would be reviewed as a priority.  However there 

were insufficient resources to review all of the medium risk areas but that resources would 
be targeted at the medium risk areas with the highest scores.  

  
 Cllr Mrs Davies asked what would happen to the areas not subjected to audit. 

 
The Head of Governance and VFM reported that there was still a requirement that 
Managers ensured that certain controls were in place. She also advised that all 
departments within the Council could be audited throughout the course of the year where 
it was felt risks had increased, as resources would be targeted  to work on the audits with 
the highest risk areas. 

  
 The Chief Internal Auditor provided Members with information in relation to the 

Improvement Action Plan for the Section. He stated that the most important of the actions 
for the year was to aim to achieve 90 per cent of the Audit Plan by March 2009. He also 
reported on the target to develop a competency framework for the Internal Audit Team to 
ensure the necessary skills were held by the team and to identify training needs. 

  
 The Head of Governance and VFM indicated that there had been a high spend on agency 

workers over recent years and a value for money audit would be carried out in respect of 
agency workers and debt collection. The audit would assess efficiencies, how 
improvements could be made, whether value for money was being achieved and would 
possibly consider consulting other Councils to compare processes and costs.  

  
 The Chairman referred to Appendix B and asked for clarification of the Streetscene audit 

area. The Head of Governance and VFM reported that the Streetscene contract 
incorporated services such as street cleaning and grounds maintenance.  This is 
considered to be a high risk contract for audit purposes as there would be a major impact 
on the Council should the services fail. 

  
 RESOLVED: 
  
 (A) That the updated Internal Audit Terms of Reference be approved. 
  
 (B) That the contents of the Audit Strategy for 2008-09 be noted 
  
 (C) That the Audit Plan for 2008-09, contained as Appendix A of the Audit Strategy be 

 noted. 
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 (D) That the level of risk that Internal Audit can review within existing resources and 
 the coverage that this will give for providing an opinion for the Annual Governance 
 Statement for 2008-09 be noted. 

  
25. Code of Corporate Governance and The Annual Governance Statement  
  
 Consideration was given to the Report of the (Enclosure 6.1 – 6.4 of the Official Minutes of 

the Council). 
  
 Prior to consideration of the report the Head of Governance and VFM gave a presentation 

to Members on Corporate Governance.  She provided an explanation to Members in 
relation to ‘What is Governance’ 

  
 The Head of Governance and VFM then provided information on each of the 6 Principles 

of Good Governance, Monitoring and Reporting and the Annual Governance Statement 
(AGS) and Assurance Framework. 

  
 RESOLVED: 
  
 (A) That the Audit and Governance Committee recommend that Council approve the 

 Code of Corporate Governance. 
  
 (B) That the process for the production of the Annual Governance Statement be 

 endorsed. 
  
  
  
     
 CHAIRMAN 
 


