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CANNOCK CHASE COUNCIL 
 

MINUTES OF THE MEETING OF THE 
 

AUDIT AND GOVERNANCE COMMITTEE 
 

MONDAY 25 FEBRUARY, 2008 AT 3.00 P.M. 
 

IN THE CIVIC CENTRE, BEECROFT ROAD, CANNOCK 
 

PART 1 
 

 
PRESENT:  Councillors   

Faulkner, B.J. (Chairman) 
 

Alcott, G.  
 

Davis, Mrs. M.A. 

   
(Apologies for absence were received from Councillors G.N. Molineux, D.N. Davies and G.R. Martin). 
 
  
18. Minutes 
  
 RESOLVED: 
  
 That the Minutes of the meeting held on 13 November. 2008 be approved as a correct 

record. 
  
 Councillor G. Alcott referred to the suggestion previously made relating to recommending 

to Cabinet that a policy option for contingency funds be allocated to internal Audit to recruit 
experienced staff for such eventualities as staff sickness, and asked what the outcome 
was in relation to this. Judith Aupers, Head of Governance and VFM reported that the 
recommendation would be put forward for next year’s budget process. 

  
19. Risk Management Awareness  
  
 The Chairman welcomed June Byle, Insurance and Risk Manager to the meeting. An 

Introduction to Risk Management was then given to Members. 
  
 The Head of Governance & VFM explained that the role of the Audit and Governance 

Committee in relation to Risk Management was to monitor the effectiveness of the 
authority’s risk management arrangements, including the actions taken to manage risks 
and to receive regular reports on risk management.  

  
 Councillor G. Alcott asked if Managers in the Council were aware of risk management in 

relation to finance and how overspending in relation to leisure etc was being controlled. 
The Head of Governance and VFM reported that Heads of Service, Managers and new 
employees received information on Business Risk and Health and Safety risk 
management as part of the Council’s induction process  She also advised that a recent 
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Value for Money review of the Chase Leisure Centre and Rugeley Leisure Centre had 
looked at their budgets and concluded that there was insufficient budget in a number of 
areas and this had contributed to the overspending rather than poor financial 
management.  

  
20. Strategic Risk Register 
  
 Consideration was given to the Report of the Director of Governance (Enclosure 5.1 – 5.4 

of the Official Minutes of the Council). 
  
 The Head of Governance and VFM reported that a total of 19 strategic risks had been 

identified and were scored in three different ways. She then referred to the 4 red risks 
which were the Council’s highest priority for action and It was anticipated that the actions 
planned for the 4 red risks would reduce the risk to medium. 

  
 Councillor Mrs. M.A. Davis asked if the Strategic Risk Register due to come back to the 

next meeting would highlight the gross risk. The Head of Governance and VFM indicated 
that the Register would show the residual risk and any changes to the risk scores.  

  
 RESOLVED: 
  
 That the Strategic Risk Register be noted. 
  
21. Internal Audit – Quarter 3 Report for 2007-08 
  
 Consideration was given to the Report of the Chief Internal Auditor (Enclosure 6.1 – 6.2 of 

the Official Minutes of the Council). 
  
 Stephen Baddeley, Chief Internal Auditor reported that audit performance for the third 

quarter for 2007-08 was below target for planned Audits. He also stated that performance 
against the revised Audit plan for the third quarter showed 7 complete Audits and 6 in 
progress which equated to 60 per cent . Furthermore, he reported that all Audits 
completed had been given an adequate level of assurance. 

  
 Councillor Mrs. M.A. Davis asked what the situation was in relation to the fourteenth Audit. 

The Chief Internal Auditor advised that the audit had not yet commenced.  
  
 Councillor G. Alcott asked how many default notices had been issued in relation to the 

street scene contract and also raised issues relating to complaints received regarding litter 
and litter-bins not being emptied from around certain parts of the District. The Chief 
Internal Auditor reported that he did not have that information available but would pass the 
request on the Director of Service Improvement to provide an answer. The Head of 
Governance and VFM reported that the focus of the review was to see how well the 
Council were monitoring the delivery of the contract  

  
 With regard to the follow ups completed all Audits had been given an adequate level of 

assurance. With regard to the Torex system the level of assurance had now moved from 
limited to adequate given the work undertaken to improve the system. 
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 RESOLVED: 
  
 That the contents of the Internal Audit Report for Quarter 3 of 2007-08, be noted. 
  
  
  
     
 CHAIRMAN 
 


