
CANNOCK CHASE COUNCIL 
 

MINUTES OF THE MEETING OF THE 
 

PERFORMANCE AND PARTNERSHIPS SCRUTINY SUB COMMITTEE 
 

WEDNESDAY 18 MARCH, 2009 AT 4.00 P.M. 
 

IN THE CIVIC CENTRE, BEECROFT ROAD, CANNOCK 
 

PART 1 
 

 
PRESENT:  Councillors 
 

  

Yates, Ms. W. (Vice-Chairman) 
 
 Ansell, Mrs. P.A. 
           Bernard, J.D. 
           Jones, R. 
            
   

Mitchell, C 
Morgan, C.W.J. 
Thomas, D. 
 

Staffordshire County Council Co-opted Member – Dixon, D.I. 
 

(Apologies for absence were received from Councillor D.L. Mawle, J. Beddows and Mr. Richard Kay, 
General Manager, Prince of Wales Theatre). 
  
36. Declaration of Interests of Members in Contracts and Other Matters and Restriction 

on Voting by Members 
  
 Member Nature of Interest Type
    
 Jones, R. Employed by City of Wolverhampton 

College and Sutton Coldfield College 
Personal 

    
37. Minutes 
  
 Mrs. Katie Beeston, Performance Manager referred to page 27, item 35, Quarter 3 

Performance Monitoring Report 2008-09 National Indicator NI8 (Adult Participation in 
Sport and Active Recreation). She stated that a Countywide delivery planning group had 
met which included key partners who were accountable for delivering improvements in 
relation to adult participation and sport. She also updated Members and reported that  the 
recent Citizens Panel survey showed that 40% of Citizens Panel respondents exercised 
for at least 30 minutes for 3 days or more in any week. This figure was significantly higher 
than the 20.1% which was the figure reported for NI 8.   
 
She referred to the Local Indicator ‘Total Attendance at Chase and Rugeley Leisure 
Centres’ and confirmed that the figures previously reported did include the usage of the 
swimming pool at Chase Leisure Centre.  
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Ms. Natasha Swan, Executive and Policy Manager reported on financial profiling and 
stated that a new Corporate Plan had been developed which included 6 Priority Delivery 
Plans as part of the Improvement Planning Framework. Members were informed that there 
would be a PDP for each of the five CHASE priorities (which mirror the LAA blocks) and a 
sixth PDP in respect of Corporate Improvement. Within each PDP, high level financial 
profiling was provided in order to demonstrate the level of resources allocated to each 
priority area. The Corporate Plan 2009/12 and PDP’s would be submitted to Council on 29 
April, 2009 for consideration. 

  
 RESOLVED: 
  
 That the Minutes of the meeting held on 11 February, 2009 be approved as a correct 

record. 
  
38. Presentation  
  
 Mr. Tony McGovern, Director of Organisational Improvement and Mike Edmonds, Head of 

Leisure and Major Projects gave a presentation to Members in respect of attendance 
performance and financial performance at the Prince of Wales Theatre. 

  
 Information was given on the key facts of the theatre and it was reported that the 

attendance for Q3 of 2008-09 was 16,989 of 24,411 (69.9%) and the total number of 
tickets sold for shows between April-December 2008 was 37,432 (71.57%).  
 
He reported that figures would fluctuate depending on the number of shows, ticket sales 
had been stable over the last 2-3 years and there had been a dip in demand over recent 
months which could be as a result of the recession. 
 
The Director of Organisational Improvement reported on the customer base and the 
catchment area which included customers from areas outside of the District. Information 
was also provided on the number of repeat visits to the Theatre. 
 
He provided information on the pricing structure and financial performance of the Theatre. 
The income performance to 28 February, 2009 was £273,440 with a target of £195,450; 
therefore there was an income over achievement of £77,990. The budget expenditure was 
£554, 610 with a target of £517,580, therefore there was an overspend of £37,030. The 
net financial position at the end of February was a surplus of £40,960. 
 
It was reported that the forecast financial position for the Theatre at the end of 2008/09 
was estimated to be between £20k to £40K underspend, and the subsidy per paying 
attendee between April-February 2009 was £7.51. This compared to the subsidy level of 
£7.59p for the 2007/8 financial year. 

  
 The Director of Organisational Improvement reported that all chargeable performances 

including those of youth theatres and amateur dramatics were included in the in the 
theatre brochure.  The theatre was also hired out for various activities such as meetings 
during the year in addition to the theatre brochure programme. 

  
 Members were keen to know if the theatre was utilised during the daytime when no 

productions were taking place.  
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The Director of Organisational Improvement reported that although the theatre was used 
more during the daytime there were commercial risks associated with longer opening 
hours such as costs with hiring of more staff. He stated that the use of the theatre would 
be maximised whilst keeping within budgets. 

  
 Councillor D. Thomas raised concern that presentations and updates were continually 

given with no reports on the Agenda prior to meetings of the Committee. He stated that 
Members would be more informed and able to ask questions if reports were produced. It 
was identified that the minutes of the previous meeting specifically asked for the Director 
to attend to give a presentation rather than a report. 

  
 Concern was raised that there would be a cost to the Council with keeping the Theatre 

open on a daily basis when there were only a limited number of productions per month, 
and It was felt that there was a need to maximise the number of productions. Information 
was provided on the pricing for shows and Cllr Thomas reported that the Council 
previously spent on average between £40/50K per year on advertising and promotion and 
now this figure was in excess of £150K. Cllr Thomas also raised concerns that whilst the 
Council were subsidising tickets prices, people from outside the District booking 
performances were taking advantage of this. 

  
 The Director of Organisational Improvement reported that the total number of days the 

Theatre could have been open was 334, and the figure was actually 237 days which was 
70% of the time. He also explained that whilst there was a budget of £150K for theatre 
promotions, approximately £17K was spent on newspaper and other media advertising, 
the remainder was paid to entertainers to come to the Theatre and put on productions. If 
this money was not spent, there would be no productions provided. He also stated that 
there was no geographical criteria that customers of the Prince of Wales had to fulfil and in 
the same way, residents of the District could access the Gatehouse Theatre in Stafford 
and other theatres which operated under subsidy from their relevant Council. Introducing a 
rule that only allowed District residents to use the Theatre would lead to a reduction in 
income which would create a pressure for a higher subsidy. 

  
 Members queried whether it would be possible for the Council to attract expensive 

performers to the Theatre. It was reported that the Theatre was too small for some acts to 
make a proper commercial return and was also dependent on whether or not Cannock 
would fit geographically into a performers programme whilst on tour. 

  
 Members discussed the subsidy situation and internal recharges, and it was reported that 

recharges were not controlled by the Theatre and the subsidy information was based on 
budgets. 

  
 The Director of Organisational Improvement confirmed that £7.51 was the average 

subsidy for productions across the year. However the actual subsidy figures per show 
would obviously vary with a new act potentially needing a higher subsidy, whilst a 
pantomime would be lower due to historic information held on attendances at shows and 
the judgement of the Theatre Manager.   

  
 He also stated that by putting on more productions this would not necessarily mean more 

income and the reduction of the subsidy. There is always a judgement about whether the 
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theatre can cover its costs in putting on more shows. He pointed out that although there 
were no targets set by show for the Theatre Manager, there were a number of savings 
identified and met in the last budget. . 

  
39. Financial/Value for Money Report 
  
 The Executive and Policy Manager advised that Mr Bob Kean, Head of Financial 

Management had unfortunately been called to an external meeting and therefore may not 
return prior to the end of the meeting. It was reported that the year end financial outturn 
would be available for the meeting on Tuesday 9th June.  

  
 RESOLVED: 
  
 That this item be deferred to the meeting scheduled for Tuesday 9 June, 2009 
  
40. District Education Improvement Plan 
  
 The Executive and Policy Manager circulated a ‘record of contact to date’ list which 

provided details of the contact made with Staffordshire County Council in respect of the 
request for a District Education Improvement Plan. She also stated that information had 
not been circulated with the Agenda given that the document contained information 
relating to telephone conversations which had taken place between the two authorities 
and therefore potentially contained personal information.  

  
 The Performance Manager updated the Committee and reported that the Council had still 

not received the school based improvement plans for the District.   
 
The school based improvement plans were specified in a letter received on the 6th 
February 2009 from Mr, Keith Cackett (Deputy Corporate Director) at Staffordshire County 
Council and had been requested on several occasions.   
 
She reviewed the contact to date with the County Council including the letter that had 
been sent to Councillor J. Taylor (Leader of Staffordshire County Council) on the 12th 
January requesting the delivery plan for NI 75 (Pupils achieving 5 or more A*-C GCSEs 
including English and Maths) which is a statutory DCSF performance indicator. This plan 
has not yet been received.  
 
She stated that Mr. Richard Worth had informed her that progress had been made in 
terms of partner agencies meeting together to progress the standards agenda.   

  
 She informed the Committee that the Deputy Headteacher of Blake Valley would be 

leaving at Easter, however a secondment had been secured for this role from another 
school within the District. 

  
 The Performance Manager reported that the National Challenge Support Plan for Blake 

had been approved and that this would now be developed into a strategy and plan for 
delivery. In order to progress the issue, the Executive and Policy Manager and the 
Performance Manager offered a number of potential actions which the Committee could 
resolve to take:  
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 (A)  Request that a District Council Member be co-opted onto the County Council’s 
 Children and Young People Scrutiny Performance Panel  

 
(B)  Invite a County Councillor from the County’s Children and Young People Scrutiny 

 Performance Panel to be co-opted on to the District’s Performance and 
 Partnerships Scrutiny Sub Committee  

 
(C)  That the Chairman and Vice-Chairman of the Committee meet with school 

 governors  
 
(D)  That the Chairman and Vice-Chairman of the Committee meet with Richard Worth 

 (District Strategic Improvement Manager) and Head Teachers of all Secondary 
 schools within the District  

 
(E)  Invite the County Council’s Portfolio lead for Children and Young People to attend 

 a future Committee meeting  
 
(F)  To engage with District Councillors on the LEEP Thematic Partnership (i.e Cllr 

 Grocott as the Cabinet Portfolio Leader, Cllr Holder as the Shadow Cabinet 
 Leader and Cllr Mrs Yates as the Policy Chairman) with regard to discussing with 
 partners educational attainment, in particular the improvement plan for NI.75. 

  
 RESOLVED: 
  
 That the Chairman and Vice-Chairman of the Committee meet with Headteachers and 

Governors of schools within the District at a date to be agreed to agree further action. 
  
41. Direction of Travel Improvement Plan 
  
 Consideration was given to the Report of the Chief Executive (Enclosure 7.1 – 7.12 of the 

Official Minutes of the Council). 
  
 The Performance Manager provided an update on progress in relation to delivery of the 

recommendations from the Annual Audit and Inspection Letter 2008:  
 
3.8 –  it was reported that work was either complete or ongoing. 
 
3.9 – the recent Citizens Panel report highlighted that ‘making the District safer’ was the 
 top priority for our residents and this was reflected in our drive to work with 
 partners to improve community safety within the District. 
 
3.11 –  It was reported that there was a requirement to improve our arrangements for 
 data quality and as a result a draft policy and action plan have been developed 
 along with key accountabilities for data quality.  

  
 She referred to enclosure 7.7 of the report, the Direction of Travel Improvement Plan and 

stated that any actions not delivered would be carried forward and form part of the 
Corporate Priority Delivery Plan.  

  
 Members referred to the Direction of Travel Improvement Plan and in particular 2.6 Driving 
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Down Crime. A Member referred to an incident and was keen to make sure that accurate 
monitoring of crimes was taking place given that some crimes were being downgraded by 
the Police. The Performance Manager assured the Committee that the Police abide by 
clear classifications and definitions in respect of classifying crime categories 

  
 RESOLVED: 
  
 That the information and progress identified in the report, be noted. 
  
42. Corporate Plan 2009/12 
  
 The last Corporate Plan was approved by Council in June 2007 and was intended to be a 

3 year plan. However there had been a number of strategic developments since its 
approval; for example there had been a new Sustainable Community Strategy for 
Staffordshire, the Local Area Agreement had also been refreshed and approved by 
Government Office for the West Midlands and the Chase Community Partnership had also 
adopted its Sustainable Community Strategy.  
 
The Executive and Policy Manager reported that at the beginning of the Municipal Year, 
the Committee had agreed to receive and performance manage the various Improvement 
Plans within the Council. As part of this, there would have been an Improvement Plan 
based on the new Corporate Plan and it is this document which was intended to be 
provided to the Committee today.  
 
Whilst significant progress had been made in respect of the new Corporate Plan, due to 
the budgetary decision and senior management restructure, the Improvement Plans had 
yet to be finalised but would be provided to Council in April 2009, together with the 
Improvement Framework. Once approved by Council, the Committee would receive 
quarterly updates against the Priority Delivery Plans.  
 
Members were referred to the Planning Hierarchy diagram attached with the Agenda and 
the Executive and Policy Manager gave an overview of the six Priority Delivery Plans. She 
explained the process from the LAA through to employee personal development reviews, 
and the role of the Committee in performance managing the improvement agenda. 

  
  
  
  
 CHAIRMAN 
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