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CANNOCK CHASE COUNCIL 
 

AUDIT & GOVERNANCE COMMITTEE 
 

28th JUNE  2010 
 

REPORT OF THE DIRECTOR OF SERVICE IMPROVEMENT 
 

STRATEGIC RISK REGISTER 
 

 
 
1. Purpose of Report 
 
1.1 To provide an update on the strategic risks facing the Council in delivering its objectives. 
 
 

2. Recommendations 
 

2.1 That the Strategic Risk Register be noted. 
 

 
 
3. Key Issues 
 
3.1 Directors Management Team has undertaken an assessment of the strategic risks that the 

Council faces in delivering its objectives.  These are summarised in the strategic risk register 
attached at Appendix 1.  Full details of the potential risks, consequences and actions are given 
in Appendix 2. 

 
3.2 In total there are 21 strategic risks.   No risks have been removed from the register and no new 

risks have been added.   
 
3.3 The risks have been scored in three different ways: 
 

(i) as a worst case scenario with no controls in place (ie gross risk score); 
(ii) current assessment with existing controls in place (ie residual risk score); and 
(iii) the acceptable/desired level of risk (ie target risk score). 

 
3.4 Taking the residual risk scores, the strategic risks can be analysed as follows:   
 

No of risks Risk Colour Risk Priority Risk Score 

7 Red High 15+ 

14 Orange Medium 9 – 12 

0 Yellow Low 5 – 6 

0 Green Tolerable 1 - 4 

 
 
3.5 For the 7 high (red) risks and those medium (orange) risks that have a residual risk score 

greater than the target score, actions have been identified to reduce the risk.   
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3.6 It is anticipated that the actions planned for the 7 high (red) risks will reduce the risk to medium 
(orange) for 5 of them, to low (yellow) for 2 of them. 

 
3.7 Of the 14 orange risks, with the actions planned, these should reduce as follows: 
 

(i) 3 should reduce to low (yellow); 
(ii) 5 will reduce their score but will remain medium risk (orange); and 
(iii) 6 will not change ie target score has been reached and is considered acceptable;  

 
3.8 During the last quarter, risk number 17 has reduced from a score of 16 (a red risk) to 12 (an 

orange risk) with the target for this risk remaining at 9 (orange) 
 
3.9 It is accepted that by their very nature some risks will always be present and it may not be 

possible to reduce them.  They will however continue to be monitored for any changes in the risk 
score. 

 
3.10 Progress in addressing the 21 risks is summarised in the strategic risk register attached at 

Appendix 2.  Those actions that have been completed are shaded grey and will be removed 
when the risk register is next reported to the Audit & Governance Committee. 

 
3.11 Following a request from the Audit & Governance Committee at the meeting on 12 November 

2009 “exception reports” have now been introduced for all risks that have a residual score of 15 
or more ie red risks and these can be found at Appendix 3. The exception reports identify the 
actions completed or planned to improve progress, any limitations or blockages, requirements 
for additional resourcing and the timescale for reducing the risk. 

 
3.12 Each risk has been assigned an owner and this person is responsible for monitoring the delivery 

of the planned actions and reporting on any problems.  In addition to the monitoring by the 
designated risk owners, the Directors Management Team monitor and review the strategic risk 
register regularly.   

 
 
4. Background to Risk Management 
 
4.1 The Accounts & Audit Regulations 2003, as amended 2006, state that- 
 

“The relevant body shall be responsible for ensuring that the financial management of the body 
is adequate and effective and that the body has a sound system of internal control which 
facilitates the effective exercise of that body’s functions and which includes arrangements for the 
management of risk.” 
 

4.2 Risk Management is defined as: 
 

“Risk is the chance or possibility of loss, damage, injury or failure to achieve objectives caused 
by an unwanted or uncertain action or event.  Risk management implies adopting a planned and 
systematic approach to the identification, evaluation and economic control of those risks which 
can threaten the assets or financial and organisational well-being of the Council.” 
 

4.3 Risk management is not about being ‘risk averse’ – it is about being ‘risk aware’.  Risk 

is ever present and some amount of risk-taking is inevitable if the Council is to achieve 

its objectives.  Risk management is about making the most of opportunities and about 
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achieving objectives once those decisions are made. By being ‘risk aware’ the Council 

is in a better position to avoid threats and take advantage of opportunities.  
 
4.4 In order to address the Council’s requirement to have adequate arrangements in place to 

manage risk, a risk management policy and strategy was introduced in January 2005.  Both the 
policy and strategy are currently being reviewed.  The Policy states that: 

 
“Cannock Chase District Council recognises that it has a responsibility to manage risks 
effectively in order to control its assets and liabilities, protect its employees and community 
against potential losses, minimise uncertainty in achieving its goals and objectives and maximise 
the opportunities to achieve its vision. 
 

The Council is aware that some risks can never be eliminated fully and it has in place a strategy 
that provides a structured, systematic and focused approach to managing risk. 
 

Risk management is an integral part of the Council’s corporate governance arrangements and 
has been built into the management processes as part of the Authority’s overall framework to 
deliver continuous improvement. 

 
 
5. Legal Implications 

 
5.1 The aim of risk management is to identify, evaluate and control those risks which can expose 

the Council to potential liability.   
 
5.2 The Council is accountable for its actions and the resources expended in the provision of 

services. Inevitably, there are risks associated with the undertaking of such action and the use of 
resources, It is therefore, appropriate and prudent that the risks that exist in the organisation are 
identified and managed effectively so as to limit (if not eliminate) those risks that expose the 
Council to challenge and undermine the delivery, discharge and performance of the Council’s 
duties and obligations. 

 
5.3 The failure to manage risks effectively could expose the Council to legal challenge through 

litigation whether that be through civil actions or criminal prosecutions, should appropriate and 
necessary steps not be undertaken. 

 
 
6. Financial Implications           
 
6.1 There are no direct financial implications arising from this report. 
 
6.2 It is anticipated that the cost of implementing the actions outlined in the strategic risk register can 

be accommodated within existing budgets.  If any additional funding is required this will be the 
subject of a separate report. 

 
6.3 The management of risks in respect to claims and litigation and reviewing how risks are 

controlled could result in reduced financial costs to the Council.   Good risk management 
contributes to the efficient use of resources. 

 
6.4 A risk analysis is undertaken as part of the annual budget making process and determines the 

level of working balances to be maintained by the council. 
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7. List of Background Papers 
 
 None 
 

8. Annexes to the Report 
 
 Appendix 1 – Summary of Strategic Risks 
 Appendix 2 – Strategic Risk Register – Detailed 
 Appendix 3 -  Exception Reports 
 
  

9. Report Author Details 
 

 June Byle, Risk & Resilience Manager, Extension 4546 
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 Chief Executive

Mar-09
Head of Governance & 

Organisational Development

First draft completed but further revision 

necessary.

See comments Head of Gov & Org Dev

To be deferred pending the outcome of the 

consultation on the new National Code of 

Conduct

    HR Manager

A draft has been produced and commented on by 

key personnel.  Changes have been incorporated. 

The draft policy has  been issued for consultation. 

Once consultation is complete the final version 

will be issed to DMT for approval.

2009-10
Head of Legal & Democratic 

Services

Training was planned for September 2008 but this 

has been postponed.

Apr-09 Head of Gov & Org Dev
Work currently on hold due to other priorities and 

potential impact of shared services project.  

Code of Conduct - Employees and Members

Inspections

Disciplinary Procedure

Capability Procedure

Internal & External Audit

620 9

Fin Regs & CPRs 

Policies and Procedures

Awareness training for employees

Progress/CommentsTimescale
Target 

Score
Actions Planned Risk Owner Risk Control Measures in Place

Residual 

Risk Score

 

Values to be reviewed and relaunched

Constitution - document itself and awareness 

training

Statement of Values

  
Clear management structure, roles and 

responsibilities

  

  Code of Governance and Framework

Employees and Members are not held 

accountable for their actions and the 

consequences.  Lack of ownership.  

 

Adverse reports by  Inspectors

Persistent damage to the Council's 

reputation

Low staff morale

Lack of understanding and application of 

internal rules

 

Member/Officer Relations Protocol - training 

for Members and Officers

Update CPR and then undertake periodic 

review;                                                                                      

Risk No

RISK & CONSEQUENCES                                                                               
Threat to achievement of business objectives 

and the consequences of this happening, 

scope of the problem

Gross Risk 

Score

  

Corporate Governance systems, 

processes and values are not fully 

embedded in the organisation

Excessive referrals to external regulators eg 

Ombudsman, Standards Board, MPs

1

Review & update disciplinary policy

Standards Committee

  

  Governance Assurance Statement
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Progress/CommentsTimescale
Target 

Score
Actions Planned Risk Owner Risk Control Measures in Place

Residual 

Risk Score
Risk No

RISK & CONSEQUENCES                                                                               
Threat to achievement of business objectives 

and the consequences of this happening, 

scope of the problem

Gross Risk 

Score

 Chief Executive

Oct-08
ICT Manager / Head of Gov & 

Org Dev

This is being addressed as part of the BCM 

project plan.  Work is in progress

Feb-09 Head of Gov & Org Dev

A final review of the Service Level BCP has been 

completed and 60% of Service Level Plans have 

been finalised, further reminders will be issued to 

those services whose plans are still outstanding. 

Work will commence on the Corporate BCP 

during May, however, resilience issues identified 

in Operational BCP's will need to be address prior 

to completion. A report will be prepared for DMT 

during Quarter 2.

 Chief Executive At Target Score

 
Director of Culture & 

Regeneration

Dec-10 Head of Planning & Regen

Dec-11 Head of Planning & Regen

Leisure Strategy

 
12

Town Centre Regeneration

IT Strategy

Equality of Access Strategy

Full or partial loss of services

Disruption of essential services

15

8

 

BCM Project Plan 

Need to ensure linkages to corporate and 

service BCPs

2

 

IT Disaster Recovery Plan

15

Over reliance on ICT systems for service 

delivery

Negative PR

Member & Customer dissatisfaction

Major Incident Plan

Decision making can be stifled/undermined 

due to non-involvement of relevant Members

20

Appeals

Reputation

Complaints to Ombudsman

Politically difficult decisions perpetually 

delayed

Decisions are taken without considering 

all the options and consequences

Judicial review

Inability of the Council to respond to a 

major incident and/or to operate in full or 

in part in the event of an unforeseen 

disaster/emergency

 

Reports include legal and financial 

implications

Statutory Officers

Induction & Training

DMT

10

8

 

 

 

Inadequate physical assets available to 

deliver Council objectives

Costs higher in the long term

Property Officer

Inadequate maintenance

Heath & Safety Issues

Reputation

Develop an Asset Management Plan

Prepare an Asset Management Strategy

3

4 16
 

A project plan has been prepared to deliver an 

asset management strategy and plan . Terms of 

Reference for a Project Action Team for Asset 

Management have been agreed and first meeting 

is to be convened shortly.

Low demand for facilities

20

Staff Morale
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Progress/CommentsTimescale
Target 

Score
Actions Planned Risk Owner Risk Control Measures in Place

Residual 

Risk Score
Risk No

RISK & CONSEQUENCES                                                                               
Threat to achievement of business objectives 

and the consequences of this happening, 

scope of the problem

Gross Risk 

Score

 Chief Executive At Target Score

 Chief Executive

For 2009-10 

Business Plans
HR Manager

Mar-09 HR Manager

   

For 2010-11 

PDRs
HR Manager

Work on this is currently on hold due to other 

priorities and to assess the potential impact of the 

shared services project. 

Jan-10 Chief Executive
Report to cabinet in April 2010 to agree the way 

forward. Project Team and plan to be established.

Business Plans

Risk Assessments

Internal Audit

Delivering Change

Complaints

Criticism from regulators, inspectors etc

Prosecutions

 

Risk Management implications in committee 

reports

 

Statutory Obligations and Standards of 

Services defined for some but not all services

Failure to meet statutory 

obligations/delivery deadlines

Not meeting customer expectations

20

Sickness levels 

Poor reputation

Not meeting regulators expectations

Legal Challenge

Ineffective governance and enforcement

15Capacity issues - significant degree of 

reliance on key personnel; and 

insufficient human resources to deliver 

council services through capacity, 

sickness, vacancies

Staff Morale

Loss of staff to neighbouring authorities

Bad PR

Market Factors eg skill shortages

Attendance Management Policy

Service delivery

Performance management information

Stress

 

 

 

see risk 17 for actions

Workforce Development Planning - 

development of a corporate framework 

document

Development of Competency framework for 

all posts

 

 

Improve workforce planning element of 

business planning process 

Personal Development Review Process

Use of Honoraria and upgrades

Exploring shared services with Stafford BC

Competency Framework for Managers

PDP's for CHASE objectives

Non-achievement of objectives

Poor Use of Resources score Shared Services and Partnership working

Use of interim managers and agency staff

12

 

Stress policy, Stress Audit and Stress 

Awareness Training

Delivering Change

8

5

6

8

Audit Commission & Inspectors

8

Professional Officers

Legal Section

Legal implications in committee reports

 

Business Plans

Report issued to Directors Management Team on 

24th November 2009 outlining progress towards 

development and implementation of the Council's 

workforce strategy.  A number of aspects have 

already been implemented.  Finalised strategy to 

be issued to DMT in June 2010 to relfetc outcome 

of consultation.

Page 3 of 10



STRATEGIC RISK REGISTER - MARCH 2010 APPENDIX 2

Progress/CommentsTimescale
Target 

Score
Actions Planned Risk Owner Risk Control Measures in Place

Residual 

Risk Score
Risk No

RISK & CONSEQUENCES                                                                               
Threat to achievement of business objectives 

and the consequences of this happening, 

scope of the problem

Gross Risk 

Score

 Chief Executive

Mar-09
Head of Policy, Performance & 

Partnerships

A data quality policy has been developed and has 

been approved by DMT. The action plan to 

deliver this policy contains 12 recommendations.  

To date, 6 have been completed, 3 are 

outstanding and 3 are ongoing issues, such as 

'continue to review' etc.  

Mar-09
Head of Policy, Performance & 

Partnerships

Responsibilities have been identified for data 

collection officers, PI responsible offers, Heads of 

Service & Directors in respect of PI information.  

The Performance Team provide data quality 

training as part of the induction process for new 

employees in respect of training for existing 

employees, various options and costings are 

currently being explored.  This will be included in 

the Data Quality re-evaluation noted above. 

Jul-10 ICT Manager

The regional security working group policies to be 

adopted as the Council's security policies for 

Government Connect have been finalised and the 

Code of Connection assessment is 

completed.The policies will be presented to DMT 

for approval in July 2010.

Legal Action

Poor data management ie quality of data 

on which to base decisions and monitor 

performance and security of data 

(compliance with DPA and FOI) 

Internal Audit - specific checks undertaken as 

part of routine audit work on data quality re 

PIs

Performance Management Strategy

 

(i) review effectiveness of IT Security Policy 

and (ii) assess need for refresher training

Awareness raising session for Managers on 

data quality, why it is important and actions 

to take

Computer Security

To be reviewed to give an emphasis on data 

quality - develop a data quality strategy

 

Monitoring, supervision & review

Poor decisions

Censure by Audit Commission

DPA and FOI Guidelines and training

16 12 8

Analytical review

 

Roles & responsibilities for data quality 

outlined in the draft data quality policy & 

strategy

7

Data Quality Policy
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Progress/CommentsTimescale
Target 

Score
Actions Planned Risk Owner Risk Control Measures in Place

Residual 

Risk Score
Risk No

RISK & CONSEQUENCES                                                                               
Threat to achievement of business objectives 

and the consequences of this happening, 

scope of the problem

Gross Risk 

Score

Chief Executive

Jun-10 Risk & Resilience Manager
A review of the H&S Audit Process is currently 

underway.

Mar-09
Director of Culture & 

Regeneration

The Head of Environmental Services will report 

any Health & Safety issues to the Property Asset 

Manager who will have responsibillity for 

addressing the issues.

Chief Executive At Target Score

Jan-10 Chief Executive
Report to cabinet in April 2010 to agree the way 

forward. Project Team and plan to be established.

10

 Chief Executive At Target Score

Health & Safety Audit process to be reviewed H&S half-yearly audits

12

Resolve Landlord/Tenant Issues

8

  

Health & Safety Manual

Training/Inductions

Job Descriptions

Inadequate financial resources to deliver 

the council's vision and objectives 

Business Plans

Judicial Review re LABGI

Financial Plan/Budget

Poor CPA / CAA score 

Poor PR

Poor performance management; 

inadequate early warning/monitoring 

systems to identify shortfalls in 

performance 

Risk removed 

8

Exploring shared services with Stafford BC

see risk 19

Delivering Change

Project plans

8 The Council and / or Senior Officers may 

be prosecuted as a result of 

shortcomings in Health & Safety risk 

assessments

Prosecutions

Insurance Claims

Individual Liabilities

Injuries to staff, the public, etc

Prioritisation of BVPI's

Poor CPA / CAA score 

Poor PR

9 9

Vision & objectives not met Lobbying

Policy options adopted fail to achieve 

anticipated savings

VFM Methodology

Inadequate RSG

9

9

DMT Performance Monitoring

20

HSE - enforcement action

Scrutiny Committee

Performance Management Strategy 

20

25

11

Vision & objectives not met

Health & Safety Officer
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Progress/CommentsTimescale
Target 

Score
Actions Planned Risk Owner Risk Control Measures in Place

Residual 

Risk Score
Risk No

RISK & CONSEQUENCES                                                                               
Threat to achievement of business objectives 

and the consequences of this happening, 

scope of the problem

Gross Risk 

Score

Chief Executive At Target Score

Chief Executive

Apr-09 Head of Gov & Org Dev
A draft framework has been completed and 

circulated for comments.

14

15

Prepare governance for partnerships 

framework

State of Cannock Chase - research into the 

needs of the area (demographics)

20

Community Forums

The Council's vision & objectives may not 

accord with priorities identified by the 

local community.

Lack of clear understanding of 

partnership working and/or inadequacies 

in the governance arrangements 

Joint goals & responsibilities in partnership 

agreements

Risk removed 

Citizens Panel

Communications Strategy

Focus groups

Corporate priorities do not address the 

needs of the community

Doubts over roles

Risk removed 

13

Miss-match between council headline 

objectives and basic customer aspirations for 

service provision

Not addressing customer needs

Failure to identify and meet the needs of 

minority groups

Unrealistic customer expectations

Not engaging customers effectively

LGA 2007

9

LSP

Reporting

Decision making protocols

LAA Governance Model

Lack of accountability / differing priorities in 

Joint Partnership groups

No exit strategy

6

99

Corporate and performance plan

Employee Survey

BVPIs

12

12
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Progress/CommentsTimescale
Target 

Score
Actions Planned Risk Owner Risk Control Measures in Place

Residual 

Risk Score
Risk No

RISK & CONSEQUENCES                                                                               
Threat to achievement of business objectives 

and the consequences of this happening, 

scope of the problem

Gross Risk 

Score

Chief Executive

Ongoing HR Manager

Further equal pay claims have been submitted 

and are being progressed with the Council's 

solicitors.

31-Mar-08 Chief Executive This has now been resolved

01-Dec-09 Chief Executive

Discussions are currently in progress to identify a 

Lead Officer and capacity to deliver 

improvements on the E & D Agenda.

There is a programme of E & D Impact 

Assessments and work is in progress to deliver 

these.

Director of Service 

Improvement

Dec-08 Director of Service Improvement
Work has been completed on refreshing the 

Council's branding.

Dec-08 Customer Services Manager

Outline Customer Satisfaction Action Plans are 

written. Delivery will be the responsibility of the 

Customer Engagement Officer who will be in post 

July 2010.

Oct-08 All DMT

Service standards, including statutory obligations, 

have been defined and are being reality checked 

by the Customer Services Manager

Director of Culture & 

Regeneration

Sep-10
Director of Culture & 

Regeneration

Policy was approved at Cabinet Meeting in 

December 09 and submitted to Council on 3rd 

March. Work has started on the training 

implications of this policy via the Council's 

training Officer and all staff who need to complete 

Level 1 (on line training) have been issued with 

passwords and information on how to complete 

this basic training.

CRB Checks

15

Staff morale

Training for all relevant staff

25

Access to Legal Advice

Revised craft workers terms and conditions 

framework.

20

20

Customer Surveys - BVPIs and other service 

specific

JE Scheme

Single Status Agreement

Single Status Reserve

JCC and other Trade Union forums

Various Policies re Equality & Diversity

CRB Policy

Implementation of agreed policy

Standards of Services defined for some but 

not all services

6

Complete Equality Impact Assessments

18
Fragmented approach to the protection of  

vulnerable people (ie children and adults) 

in receipt of Council services

Injury/death

Poor PR

Criticism from regulators/inspectors

Poor VFM

Industrial Action

16

Base Pay Protection

Customer Strategy and delivery action plan

12

PAT to be set up to look at customer 

satisfaction

17

16

Discrimination

Equal Pay claims

Financial Consequences 

Misalignment between customers' 

perception and reputation of the Council 

as a whole compared to customer 

satisfaction with specific services

Negative PR

Failure to achieve national standards for 

equality & diversity

CPA Score

9

8

Define clear service standards for all 

services, including statutory obligations - 

links to risk 5

Review of annual leave protection

Prepare action plan to meet requirements of 

the Equality Framework for Local 

Government

Equal Pay Claims process
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Progress/CommentsTimescale
Target 

Score
Actions Planned Risk Owner Risk Control Measures in Place

Residual 

Risk Score
Risk No

RISK & CONSEQUENCES                                                                               
Threat to achievement of business objectives 

and the consequences of this happening, 

scope of the problem

Gross Risk 

Score

Chief Executive

Mar-09 Head of Gov & Org Dev

Work has not progressed on developing the 

programme of VFM reviews due to other work 

priorities.  The intention is to link the VFM work in 

to the shared services project wherever possible.  

A programme of VFM reviews will be drawn up for 

those services that are not to be included in the 

shared services project.   The approach to VFM is 

being revised.

Mar-09 Head of Gov & Org Dev

VFM Strategy has been drafted and agreed by 

DMT. Howver it needs to be revised to reflect 

changes arising from the senior management 

restructure.  Intention is for it to go to Cabinet 

together with the programme of planned VFM 

reviews.

20

Chief Executive At Target Score

Director of Service 

Improvement

Jan-10 Head of Housing Services

The lead officer for this project attended a training 

course in March on Contract Management to 

assist with the production of the Handbook

Sep-09 Head of Gov & Org Dev

The Procurement Strategy has been drafted and 

is out to consultation. Work is ongoing on the 

Handbook 

Mar-10 Head of Gov & Org Dev
Training will take place once the handbook has 

been completed

10

12Inadequate policies and procedures to 

ensure Value for Money in the delivery of 

Council services

Risk removed 

Financial Regulations,                                              

Contract Procedure Rules

Housing Benefit applications may increase

20

Poor PR

Increase in Fees & Charges and Council Tax

Poor Use of Resources Score

Complaints

21 Economic downturn may have an impact 

on the Council's ability to deliver services 

to residents.

Council Tax collection rates may decrease

15

Regeneration projects may be slow/difficult 

to progress

19

VFM Strategy

VFM Methodology/Toolkit

22
Failure to ensure procurement process 

delivers best value

20

Poor VFM Professional employees

Services not delivered to required standard

Complaints Client Monitoring Teams

16

Procurement Strategy & Handbook

Training

Contract Procedure rules and guidelines Contract Management Handbook

 

6

Develop programme of VFM reviews

10

9
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Progress/CommentsTimescale
Target 

Score
Actions Planned Risk Owner Risk Control Measures in Place

Residual 

Risk Score
Risk No

RISK & CONSEQUENCES                                                                               
Threat to achievement of business objectives 

and the consequences of this happening, 

scope of the problem

Gross Risk 

Score

Director of Culture & 

Regeneration

Ongoing
Head of Culture and Major 

Projects

Following Condition Surveys in 2008 Cabinet 

considered the options on 19 November 2009 and 

determined a preferred option (Option 2a). This 

addresses all the issues in the property surveys 

and significantly remodels and modernises the pool 

facility and fitness suite. As part of the Free 

Swimming Capital Modernisation Programme the 

Council has been invited to pursue its Round 2 

application for funding to provide a boom and 

moving floor. The Council is currently awaiting the 

outcome of this bid which was submitted on 1 

February 2010. An architect and other 

professionals have been appointed to advise the 

Council on the Option 2a design and build contract. 

A shortlist of design & build contractors will be 

invited to submit an Invitation to Tender in Quarter 

1 2010-11 with successful appointment planned for 

November/December 2010.

Ongoing
Head of Culture and Major 

Projects

A project team is to be set up to oversee and 

manage the Design and Build (D&B) contract and 

Invitations to tender to secure a contractor are 

planned to be issued by the end of June 2010, with 

the successful D&B contractor in place by 

November 2010.

23
The Council's priorities for access to 

physical activities (health and social 

wellbeing) are not met because of the 

closure of leisure facilities (eg Chase 

Leisure Centre)

20

Repair budget for responsive repairs

Condition survey cconducted

Poor participation levels

Loss of income

Complaints

Maintenance checks

Planned maintenance programme (Asset 

Management Plan)

Health & safety procedures

12

Regular monitoring of high risk areas e.g. 

Chase LC pool facilities

8
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Progress/CommentsTimescale
Target 

Score
Actions Planned Risk Owner Risk Control Measures in Place

Residual 

Risk Score
Risk No

RISK & CONSEQUENCES                                                                               
Threat to achievement of business objectives 

and the consequences of this happening, 

scope of the problem

Gross Risk 

Score

Director of Service 

Improvement

Sep-10 Head of Housing Services

Cabinet on 17
th
 September considered the 

government’s proposals for a radical review of the 

Council House Financial System.  Awaiting 

clarification of new Government proposals. 

Following receipt of the governments proposed 

settlement agreement, the available options will be 

considered by September 2010.

Chief Executive

Ongoing Chief Executive
Blake 'Triangle' Locality Scheme now fully 

supported by all partners.

6

Options appraisal following clarification of 

the new Government's proposal regarding 

the "prospectus" 

2024
Failure to formulate a sustainable strategy 

for the future of the Council's housing 

stock

20

Tenants dissatisfaction

Deterioration in housing stock conditions

Inability to maintain the Council's housing 

stock to the Decent Home Standard

"Prospectus" on the proposed reforms issued 

March 2010 by previous Government.

LSP

The Chief Executive and various other Senior 

Managers sit on various Boards locally and 

regionally

Maintain pressure and continue to lobby and 

debate

Collection of data to support lobbying of other 

parties

16

Partners and Members are involved

25 The Council may not be successful in 

influencing the diversion of LAA 

resources to Cannock Chase

20

Shortage of funding to deliver priorities

Peformance is affected

Complaints

12
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STRATEGIC RISK REGISTER  
EXCEPTION REPORTS 

 
Exception Report 

Risk Number  2 

Risk Owner Chief Executive  

Lead Head of Service Head of Governance & Organisational Development 

Date of risk identification  Predates first reports to A & G Committee in March 2008 

Risk 
 

Inability of the Council to Respond to a major incident 
and/or to operate in full or in part in the event of an 
unforeseen disaster/emergency 

Actions Planned: 1) Links between IT Disaster Recover Plan and BCM 
2) BCM Project Plan 

Current Risk Score 
Target Risk Score 

15 10 

What has been done to improve 
progress in this area? 

Phases 1 & 2 of the BCM work programme are completed and 
development of service operational plans is in its final stages. 
Due to the additional flu pandemic work during 2009 timescales 
slipped slightly. 
Valuable lessons were learnt from the invocation of the draft 
BCP for Hawks Green Depot in December to deal with the loss 
of power; operational plan templates have been reviewed and 
updated accordingly. 

What is being planned to 
improve progress in this area? 
 
By when?  
(please include deadlines) 
 

A final review of the Service Level BCP’s has been completed 
and 60% have now been finalised, further reminders will be 
issued to those with plans still outstanding. Those service level 
plans completed are being forwarded to HOS for sign off, this will 
be followed by workshops with each BCP team when plans will 
be issued. 
Work will commence on the Corporate BCP during July, 
however, resilience issues identified in the Operational BCPs will 
need to be addressed prior to completion.  

Are there any limitations/ 
blockages preventing progress in 
this area? 
 

Co-operation from other sections is problematic in certain areas. 
The respective Directors will continue to be advised of any 
ongoing problems. 

Is there a requirement for 
additional resources? If yes, 
why? What impact will this have?  
Will it need to be endorsed by a 
DMT and Cabinet Member? 

None. 

Short Term: All service level BCP team training carried out by 
end July 2010.  Draft Corporate BCP and report to DMT by end 
Quarter 2.  Once this work has been completed the target risk 
score will be reached. 

Timescale for reduction to target 
risk score 

Long Term: Testing and exercising of the plans is required to 
validate them and incorporate lessons learnt, this will take 12-18 
months – to complete across all service areas. However, once 
completed the score should reduce to 8 (orange) 
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Exception Report 

Risk Number  4         

Risk Owner Director of Culture & Regeneration 

Lead Head of Service Head of Planning & Regeneration 

Date of risk identification  Predates first reports to A & G Committee in March 2008 

Risk 
 

Inadequate physical assets available to deliver Council 
objectives 

Actions Planned: 1)  Prepare an Asset Management Strategy 
2)  Develop an Asset Management Plan 
 

Current Risk Score 
Target Risk Score 

16 12 

What has been done to improve 
progress in this area? 

A project plan has been prepared to deliver an asset 
management strategy and plan. Terms of Reference for a 
Project Action Team for Asset Management has been agreed 
and the first meeting to be convened shortly. 
 

What is being planned to 
improve progress in this area? 
 
By when?  
(please include deadlines) 
 

DMT has spent a half day reviewing Asset Management issues 
across the Council.  Based on an assessment of the work 
required to develop an AM Strategy against other workloads to 
meet statutory and other requirements, a final strategy can be 
developed for approval by Cabinet for December 2010. 

Are there any limitations/ 
blockages preventing progress in 
this area? 
 

Capacity issues in terms of officer time on other priorities have 
led to delays in completing this strategic work. 

Is there a requirement for 
additional resources? If yes, 
why? What impact will this have?  
Will it need to be endorsed by a 
DMT and Cabinet Member? 

Additional resources discussed at DMT level but in light of 
financial constraints, none approved. 

Short term: December 2010 Timescale for reduction to target 
risk score Long term:  By December 2011 there will be evidence of the 

delivery of specific outcomes against the newly approved AM 
Strategy. 
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Exception Report 

Risk Number  16        

Risk Owner Chief Executive  

Lead Head of Service None  

Date of risk identification   

Risk 
 

Failure to achieve national standards for equality and 
diversity 

Actions Planned: 1) Complete action plan to meet requirements of the Equality 
Framework for Local Government 

2) Complete Equality Impact Assessments 

Current Risk Score 
Target Risk Score 

16 6 

What has been done to improve 
progress in this area? 

1) The E&D PAT has commenced work on identifying the work 
that needs to be done to meet the requirements on the 
Equality Framework for Local Government 

 
2) The Deputy Chief Executive has drafted a Single Equality 

Scheme 
 
2)  There is a programme of E & D Impact Assessments and      
      work is in progress to deliver these. 
 

 

What is being planned to 
improve progress in this area? 
 
 
By when?  
(please include deadlines) 

Discussions are currently in progress to identify a Lead Officer 
and capacity to deliver improvements on the E& D agenda 
 
 
June 2010 

Are there any limitations/ 
blockages preventing progress in 
this area? 
 

Lack of lead officer and capacity 

Is there a requirement for 
additional resources? If yes, 
why? What impact will this have?  
Will it need to be endorsed by a 
DMT and Cabinet Member? 

Additional resources have been identified and recruitment to this 
key area will be complete by end June 2010. 

Short term:  September 2010 Timescale for reduction to target 
risk score Long term:   This will be determined once the lead officer is 

identified 
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Exception Report 

Risk Number 18          

Risk Owner Director of Culture & Regeneration 

Lead Head of Service  

Date of risk identification   

Risk 
 

Fragmented approach to the protection of vulnerable people 
(ie children and adults) in receipt of Council services 

Actions Planned: Overarching Policy for the Protection of Vulnerable People 

Current Risk Score 
Target Risk Score 

15 8 

What has been done to improve 
progress in this area? 

Policy approved at Cabinet Meeting in December 2009 

What is being planned to 
improve progress in this area? 
 
 
 
 
 
By when?  
(please include deadlines) 
 

Policy has been approved by Council on 3rd March. 
 
Work has also started on the training implications of this policy 
via the Council’s training officer and all staff who need to 
complete Level 1 (on line training) have been issued with 
passwords and information on how to complete this basic 
training. 

Are there any limitations/ 
blockages preventing progress in 
this area? 
 

Arrangements also being put in place for Level 2, 3 & 4 training. 

Is there a requirement for 
additional resources? If yes, 
why? What impact will this have?  
Will it need to be endorsed by a 
DMT and Cabinet Member? 

The existing Corporate Training Budget is being used to ensure 
staff are trained to the appropriate level. 

Short term: September 2010 Timescale for reduction to target 
risk score Long term:  Ongoing 
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Exception Report 

Risk Number 22     

Risk Owner Director of Service Improvement  

Lead Head of Service Head of Governance & Organisational Development and 
Head of Housing Services 

Date of risk identification   

Risk Failure to ensure procurement process delivers best value 

Actions Planned: 1) Contract Management Handbook 
2) Procurement Strategy & Handbook 
3) Procurement Handbook 
Training 
 

Current Risk Score 
Target Risk Score 

16 9 

What has been done to improve 
progress in this area? 

A Procurement Strategy has been drafted and work is in 
progress on the Procurement Handbook 

What is being planned to 
improve progress in this area? 
 
By when?  
(please include deadlines) 
 

Time has allocated to the Corporate Procurement Officer to 
complete the Procurement Handbook and progress is being kept 
under review. 
 
Procurement Strategy to be finalised by September 2010 
 
The Head of Housing attended a training course in March on 
Contract Management to assist with the production of the 
Handbook.  Contract Management Handbook to be completed 
by December 2010 
 
Training will be organised once the Handbooks have been 
completed 
 

Are there any limitations/ 
blockages preventing progress in 
this area? 
 

Capacity is an issue as there are a number of large tenders in 
progress and others due to start shortly which require advice and 
assistance from the Corporate Procurement Officer.  Work on 
tenders will take precedence over the work on the procurement 
handbook. 

Is there a requirement for 
additional resources? If yes, 
why? What impact will this have?  
Will it need to be endorsed by a 
DMT and Cabinet Member? 

Not at present 

Short term: December 2010 Timescale for reduction to target 
risk score Long term:   
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 Exception Report 

Risk Number 
 

 24          

Risk Owner Director of Service Improvement  

Lead Head of Service Head of Housing Services 

Date of risk identification  September 2009 

Risk 
 

Failure to formulate a sustainable strategy for the future of 
the Council’s housing stock 

Actions Planned: Option appraisal following receipt of the Government’s proposed 
terms for a “self financing” agreement with the Council 

Current Risk Score 
Target Risk Score 

20 6 

What has been done to improve 
progress in this area? 

Cabinet on 17th September considered the government’s 
proposals for a radical review of the Council House Financial 
System.   

What is being planned to 
improve progress in this area? 
 
By when?  
(please include deadlines) 
 

Currently awaiting clarification of the new Governments 
proposals. Following receipt of the proposals the available 
options will be considered by September 2010. 

Are there any limitations/ 
blockages preventing progress in 
this area? 
 

Details of the new Governments proposals have not yet been 
issued by the government. 

Is there a requirement for 
additional resources? If yes, 
why? What impact will this have?  
Will it need to be endorsed by a 
DMT and Cabinet Member? 

The available options will be assessed in-house and at this stage 
it is not envisaged that additional resources will be required. 

Short term: September 2010 Timescale for reduction to target 
risk score Long term:  This will be determined once the options are 

considered. 
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Exception Report 

Risk Number 25           

Risk Owner Chief Executive 

Lead Head of Service  

Date of risk identification  September 2009 

Risk 
 

The Council may not be successful in influencing the 
diversion of LAA resources to Cannock Chase 

Actions Planned: Maintain pressure and continue to lobby and debate 

Current Risk Score 
Target Risk Score 

16 12 

What has been done to improve 
progress in this area? 

County LSP & Finance Board have agreed in principle to 
increased partnership resources being aligned to Cannock 
Chase. 

What is being planned to 
improve progress in this area? 
 
 
By when?  
(please include deadlines) 

Locality projects and in particular the Blake Triangle Project is 
acting as a vehicle to attract greater resources. 
Locality Project agreed.   
 
Long term outcomes to be agreed June 2010 

Are there any limitations/ 
blockages preventing progress in 
this area? 
 

Competing resources elsewhere in the County and the project 
requires the ongoing ‘buy in’ of partners. 

Is there a requirement for 
additional resources? If yes, 
why? What impact will this have?  
Will it need to be endorsed by a 
DMT and Cabinet Member? 

Yes but are yet to be quantified. 

Short term:   June 2010 Timescale for reduction to target 
risk score Long term:    June 2011 
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