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1. Internal Audit – Quarter 1 Report for 2006-07 
  
 Consideration was given to the Report of the Chief Internal Auditor  
  
 The Head of Efficiency and Risk Management led Members through the report and highlighted 

the key issues that had been identified from the audits that had been undertaken. 
  
 Members raised concern with regard to the Stores audit as this had been given limited 

assurance.  
  
 It was AGREED: 
  
 That the contents of the Internal Audit Report for Quarter 1 of 2006-07 be noted. 
  
2. Chase Leisure Centre Audit Report 
  
 The Chief Internal Auditor led Members through the Chase Leisure Centre Audit Report 

(Enclosure 5.1), which had been requested by Members at the last meeting of the Working 
Group.  He explained the format of the report, the process involved and the items included 
within the report.  He stated that section 2 of the report gave the overall conclusion of the audit 
and the level of assurance awarded.  The detailed findings, recommendations and action plan 
were given at Section 3.  It was explained that the findings classed as High Risk were the key 
areas of concern.  The Chief Internal Auditor then outlined the High Risk findings. 

  
 Members raised concerns regarding the findings identified within the audit.   It was considered 

that the Manager, as part of their job, was responsible for undertaking a number of the issues 
identified and concern was expressed that the Manager was not adhering to the procedures.   

  
 The Head of Efficiency and Risk Management stated that a new Leisure Operations Manager 

had been appointed and he was assisting the Leisure Centre Manager in implementing the 
recommendations of the Audit. 

  
 It was explained that a Follow-Up Audit would be carried out in due course to check that the 

recommendations had been implemented and the findings of the Follow-Up Audit would be 
reported back to Members. 

  
 The Head of Efficiency and Risk Management explained that if the recommendations were not 

implemented following a second Follow-Up Audit it would be possible for Members to request 
Managers to attend the Audit and Governance Working Group. 

  
 The Head of Efficiency and Risk Management advised that one Head of Service was 

considering including implementing audit recommendations in Personal Development Reviews 
(PDR’s). 
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 Members asked whether the Group could make this compulsory and the Head of Legal and 

Democratic Services advised that management of staff was not an issue for Councillors.  
However, if Members considered there was a substantial issue that gave them concern they 
could make recommendations to the Chief Executive for consideration. 

  
3. Catering Audit Follow-Up Report 
  
 The Chief Internal Audit led Members through the Catering Audit Follow-Up Report (Enclosure 

6.1), which had been requested by Members at the last meeting of the Working Group.  He 
explained the format of the Follow-Up report and advised that Managers were interviewed to 
ascertain whether the recommendations of the audit had been implemented. 

  
 It was explained that 46 recommendations had not been implemented and therefore the level 

of assurance remained limited. 
  
 Members were advised that the Follow-Up Audit had been undertaken prior to the new Leisure 

Operations Manager being appointed.  In addition, the Head of Service was new to the area.  
Audit is providing assistance to ensure that the recommendations are implemented and there 
had been progress on a number of the recommendations. 

  
 A second Follow-Up would be undertaken in a few months and it was anticipated that a 

significant number of the recommendations may be implemented and therefore the assurance 
awarded could possibly be revised. 

  
 I asked whether Members would receive all Follow-Up reports.  It was explained that all 

quarterly reports would include details of the Follow-Ups carried out in that quarter and would 
be submitted to both the Committee and Working Group.  The Head of Efficiency and Risk 
Management advised the Group that should Members wish to receive all audits awarded a 
limited assurance this could be arranged. 

  
 It was AGREED: 
  
  that the Working Group receive all audit reports, including the follow-ups to 

those reports, that have been awarded a limited assurance; 
   
  that future meetings of the Committee be held at 3.00 p.m. and the meeting of 

the Working Group be held at the conclusion of the Committee. 
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