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CANNOCK CHASE COUNCIL 
 

MINUTES OF THE MEETING OF THE 
 

CULTURE AND SPORT POLICY DEVELOPMENT COMMITTEE 
 

TUESDAY 21 SEPTEMBER 2010 AT 4.00 P.M. 
 

IN THE CIVIC CENTRE, BEECROFT ROAD, CANNOCK 
 

PART 1 
 

PRESENT:  Councillors 
 

  

Bennett, Mrs D.J. (Chairman) 
Jones, R. (Vice-Chairman) 

 Davis, Mrs. M.A. 
      Grocott, M.R. 

Mitchell, C. 
Sutton, Mrs. H.M. 

 
6. Apologies 

 
Apologies for absence were received from Councillors F.W.C. Allen, M.R. Green and Mrs. L. 
Whitehouse  
 

7. Declarations of Interests of Members in Contracts and Other Matters and Restriction on 
Voting by Members 
 
There were no Declarations of Interests. 

  
8. Minutes 
  
 AGREED: 
  
 That the Minutes of the meeting held on 7 July 2010 be approved as a correct record. 
  
9. Culture and Sport Priority Delivery Plan 2010-11 
  
 Mike Edmonds, Head of Culture, Leisure and Major Projects explained that the Priority Delivery Plan 

for 2010-11 which had been discussed at the previous meeting had now been approved by Council in 
August.   He provided Members a presentation which summarised the key priorities within the Culture 
and Sport Priority Delivery Plan.  
 
He advised that the Culture and Leisure Services Portfolio included: 
 

• Chase and Rugeley Leisure Centres 

• Cannock Park Golf Course 

• Prince of Wales Theatre 

• Museum of Cannock Chase 

• Community and Well-Being Team (Primarily Arts and Sports development) 
 
He then explained that the three main priority outcomes contained within the Priority Delivery Plan 
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were as follows: 
Priority Outcome 1: To increase participation in sport and physical activity 
 

• Free Swimming Initiative – this was due to be withdrawn on 31 July 2010.  However it had 
been extended through the summer holidays until the first week of September due to 
Members identifying alternative funds 

• Provision of modern leisure facilities – remodel Chase Leisure Centre 

• 2010-11 Project Team established (Quarter 1) 

• Set up Design Team of Professional Advisors (Quarter 1) 

• Issued Pre Qualification Questionnaire and short-listed Contractors (Quarter 1) 

• Issued Invitation to Tender (ITT) Documents to Contractors 
- Clarification Process closes 22 October 2010 
- ITT Submission due 2 November 2010 
- Evaluate Submissions – November/December 2010 
- Award Contract – January 2011  
- Start on site April 2011 (12 months) 

 
The Committee was advised that 42 contractors had expressed an initial interest in the contract to 
remodel the Chase Leisure Centre.  This number reduced to 12 at the Pre-Qualification 
Questionnaire stage and 6 at the initial ITT stage. 
 
Members asked why the Chase Leisure Centre modernisation project and the Third party 
procurement project were not running along the same timeline. The Head of Culture, Leisure and 
Major Projects explained that primarily this was because Members took the decision to modernise 
Chase Leisure Centre earlier than the budget decision to select a Third party partner. The initial aim 
had always been to complete the modernisation of the centre before appointing a Third Party partner. 
 
Members raised the issue of trust land and the impact this may have upon the two projects.  The 
Head of Culture, Leisure and Major Projects confirmed that this had been identified and legal officers 
were developing a way forward that would be considered by a future meeting of the Trustees.   
 
With regard to the change to the commencement date on site for the Chase Leisure Centre project, it 
was explained that the Sport England bid initially required expenditure by 31 March 2011. Now that 
the opportunity to bid for this funding had been withdrawn, it had been possible to defer the start date 
on site from December 2010 until April 2011. This temporarily eases the financial pressure and allows 
for a construction period to start in the spring and continue during the summer when the weather 
conditions may be more favourable. 
 
Reference was made to the issue of securing a private sector partner/Charitable Trust to deliver 
Culture and Leisure Services and the Chairman expressed concern that the cost of using the leisure 
facilities would increase once the private sector partner/Charitable Trust had been selected.  The 
Head of Culture, Leisure and Major Projects advised that the Council would have some control on 
setting the pricing mechanisms when preparing the specification for the service, although there 
maybe the need to balance the level of control against allowing the third party partner some flexibility.  
He confirmed that it was the intention for Members of the Committee to be involved in this process, 
for example when developing the service specification, pricing and concessions etc.  The Culture and 
Sport Portfolio Leader commented that this Committee should have an input into preparing the 
specification so as to ensure the best service was provided for the residents of the District.  The 
Committee agreed that it was important for Members of the Committee to be involved in the process 
of preparing the specification to select a private sector partner/Charitable Trust. 
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Priority Outcome 2: To increase participation in cultural activities 

 

• Continue to implement Play Strategy 
- National Play Day held in Hagley Park on 7 August 2011 – although the  

                                                weather was poor 438 people had attended the event 

• Parks Developments  
- Sandy Lane play area completed on time - May 2010 
- Elmore Park park area completed on time May 2010 
- Arthur Street play area completed on time - July 2010 
- Oxford Green play area – work had now commenced on site 

 
Priority Outcome 3: To continue to demonstrate value for money by making better use of 
resources 
 

• Secure Private Sector Partner/Charitable Trust to deliver Culture and Leisure Services  
- Established Project Team 
- Develop Project Initiation Document – September 2010 
- Develop Specification – December 2010  
- Formal Tender Process – July 2011  
- Target commencement date – 1 October 2011 

 
The Head of Culture, Leisure and Major Projects explained that the main aim of selecting a partner to 
deliver Culture and Leisure Services was in order to deliver financial savings.  For example, the 
establishment of a Charitable Trust status for Leisure Services would release business rates savings.   
 
Members considered that this was an important issue for the Committee and wanted to be involved in 
the process and in preparing the specification for the service.  The Head of Culture, Leisure and 
Major Projects confirmed that Members would be involved and kept informed as to progress in 
respect of this key project. He explained that an update would be contained in the quarterly 
performance reports that would be submitted to each meeting of the Committee.  He explained that 
the key piece of work to be undertaken between now and December was to prepare the service 
specification.  The Chairman confirmed that she had explained at the previous meeting that she could 
call additional meetings of the Committee to ensure Members were involved at key stages of the 
project.  The Committee noted that the next meeting was scheduled for 25 January 2011 and it was 
agreed that Members should consider the timetable for the project at the next meeting and discuss 
the need to arrange additional meetings as necessary. 
 
Following the presentation Members had the opportunity to ask questions.  A Member stated that one 
of the key priorities was to increase participation in sport and physical activities and asked whether 
any incentives were being offered to encourage the public to use the leisure facilities.  The Head of 
Culture, Leisure and Major Projects confirmed that a number of promotional activities were 
undertaken including the Chase Card concessionary scheme, the provision of free weekly football 
and dance sessions at Chase Leisure Centre, partnership activities with the South Staffordshire 
Primary Care Trust. Also, wherever possible local athletes had been involved to promote the leisure 
facilities.   Good quality new facilities were necessary in order to attract new Members, retain current 
Members and to compete with privately owned fitness centres within the District. 
 
Members referred to the issue raised at the previous meeting regarding the number of Canada geese 
that were in Elmore Park. The Parks and Open Spaces Manager had been asked to respond to 
Members of the Committee by email.  However, Members had not received an email.  The Head of 
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Culture, Leisure and Major Projects confirmed that he had spoken to the Parks and Open Spaces 
Manager who had assured him that he would respond to Members accordingly within the next week. 
 
The Chairman sought clarification with regards to the outcome of the review of the Prince of Wales 
Theatre.  The Head of Culture, Leisure and Major Projects confirmed that the outcome of the Scrutiny 
review of the Prince of Wales Theatre had been submitted to the Scrutiny Committee on 12 July 
2010.  The Chairman requested that this item be placed on the agenda for the next meeting. 
 
The Chairman, on behalf of the Committee, asked that congratulations be passed onto the 
appropriate Officers who had been involved in the delivery of the parks developments projects and in 
obtaining the Green Flag Awards. 
 
The Head of Culture, Leisure and Major Projects then distributed leaflets to the Committee which 
provided details of the Blake Valley fun day on 2 October 2010 and the Summer Chase It 
Programme.  He also showed Members slides illustrating before and after photographs of the new 
play areas. 
 
AGREED: 
 

(A) That the Culture and Sport Priority Delivery Plan be noted. 
 
(B) That the Members of the Committee be involved in the process of preparing the specification 

for the service to procure a Private Sector Partner/Charitable Trust to deliver Culture and 
Leisure Services. 

 
(C) That the issue of securing a Private Sector Partner/Charitable Trust be placed on the agenda 

for the next meeting in order that Members could consider the timetable for the project and 
discuss the need to arrange additional meetings as necessary. 

 
(D) That the outcome of the review of the Prince of Wales Theatre be included on the agenda for 

the next meeting. 
 
(The meeting closed at 5.05pm). 
 

  
                               

                                                      CHAIRMAN 
 

 


