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CANNOCK CHASE COUNCIL 

CABINET 

16 OCTOBER 2008 

 REPORT OF DIRECTOR OF ORGANISATIONAL IMPROVEMENT  

RESPONSIBLE PORTFOLIO LEADER - CHILDREN AND YOUNG PEOPLE 

STRATEGY FOR THE ARTS 2008-2011 

KEY DECISION - YES 

1. Purpose of Report 

1.1 To seek Cabinet approval for the formal adoption of the “Strategy for the Arts 2008-2011” 
for the Cannock Chase district. 

2. Recommendation 

2.1 That Cabinet approves the document and formally adopts the “Strategy for the Arts 2008-
2011” for the Cannock Chase district.  

3. Conclusions and Reason for Recommendation 

3.1 It is concluded that the adoption of a formal strategy will ensure recognition of this Council 
as an enabler of arts activity at a local level; by the Cannock Chase community, private 
and voluntary sector partners and arts practitioners and, at a regional and national level, 
by such organisations as the Regional Development Agency and Arts Council England. 

3.2 The Draft Strategy was considered by the Children and Young People Policy Development 
Committee on August 4th and recommended for consideration and adoption by Cabinet.  

4. Key Issues 

4.1 The raised profile of the Arts Development Service has increased the demands upon the 
service, both internally, from other Council departments, and externally from a variety of 
organisations and existing and prospective partners. It has, therefore, been necessary to 
set the parameters for delivery. 

4.2 An extensive mapping exercise revealed and clarified the breadth and depth of arts 
provision across the district, illustrating the need for the formulation of a strategy in 
partnership with the wide range of providers and practitioners. 
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4.3 A draft strategy was, therefore, created from further consultation undertaken with Arts 
Agencies, public and private organisations, individual arts practitioners, Council Officers 
and elected Members.   

4.4 The responses of these agencies and individuals have been considered and incorporated 
into this formal arts strategy, thus providing the strategic direction for Cannock Chase 
Council’s Arts Development Service, to enable both the effective management of the 
service and demands placed upon it by partners and service users. 

4.5 A formally adopted Arts Strategy will reinforce the Council’s commitment to improving 
community cohesion, raising aspirations, providing a sense of civic pride and improved 
health and well-being. 

4.6 A comprehensive strategy will confer further credibility upon, and eligibility by, this Council 
when applying for funding from a range of external sources.   

4.7 The strategy identifies the key local, regional and national themes for the Arts and sets out 
the main objectives for the development of the Arts in Cannock Chase District over the 
next three years. The three core themes for 2008-20011 are: 

(i) Community Cohesion 
 
       In June 2007 a report by The Commission on Integration and Cohesion – ‘Our shared  
       Future’, unveiled a new definition of an integrated and cohesive community, which is       
       As  follows: 

 
• a defined and widely shared sense of the contribution of different individuals and 

groups to a future local or national vision  

• a strong sense of an individual’s local rights and responsibilities  

• a strong sense that people with different backgrounds should experience similar life 
opportunities and access to services and treatment  

• a strong sense of trust in institutions locally, and trust that they will act fairly when 
arbitrating between different interests and be subject to public scrutiny  

• a strong recognition of the contribution of the newly arrived, and of those who have 
deep attachments to a particular place – focusing on what people have in common  

• positive relationships between people from different backgrounds in the workplace, schools 
and other institutions. 

(II) The Creative Economy  
 

The Department of Culture Media and Sport (DCMS) defines the creative economy 
as those industries that are based on individual creativity, skill and talent. They are 
also those that have the potential to create wealth and jobs through developing 
intellectual property.      
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These include: Advertising, Architecture, Art and antiques markets, Computer and 
video games, software design, Crafts, Design, Designer fashion, Film and video 
Music, Performing Arts, Publishing, Television and Radio. 
 

(III) Arts, Health and Wellbeing  
  
             Arts Council of England (ACE) states in its national framework that arts and health  
             activities:  
 

• promote the good health and well-being of communities 
• promote positive health messages and public health issues 
• identify health and well-being needs 
• improve the mental, emotional and spiritual state of Health service users 
• create or improve environments in healthcare settings for staff and service       
   users 
• help people improve their options for healthcare and support patient choice 
• help medical staff, carers, patients and families to communicate more  
  effectively with each other by offering opportunities for social interaction,  
  involvement and empowerment. 

 
              The council has demonstrated that the practice of arts, health and well-being work  
              has a greater impact when practitioners from the arts, health and community  
              sectors work together, to meet health based objectives. Indeed this multi agency  
              approach was celebrated with the Beacon Healthy Communities Award in 2005– 
              2006. 
 

4.8 The five core values of delivery are Access, Equality and Diversity, Quality of Service, 
Partnership and National Frameworks (Choosing Health, Every Child Matters etc.).  

4.9 The strategy is not solely confined to those services provided by Cannock Chase Council. 
It is a district wide strategy and includes the work of partner agencies, a range of arts 
organisations, individual arts providers and practitioners.  

4.10 Whilst it is a statement of the district’s shared aspirations, it also demonstrates how the 
Council has, and will continue to, use the arts successfully to address a range of social 
issues across the district and how the arts makes a real difference to the quality of life for 
residents and visitors to the Cannock Chase.   

4.11 It establishes a common framework for activities and identifies shared goals and agendas. 
It highlights the importance of, and reliance upon, partnership working to deliver and 
realise the following vision for the arts across the district: 

• “Through the generation of a diverse range of quality opportunities, 
we envisage a vibrant, creative and expressive district, striving for 
excellence and increased access to experience of the Arts.”  
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REPORT INDEX 

Background Section 1 

Details of Matters to be Considered i.e. Options Considered, Outcome of 
Consultations etc. 

Section 2 

Contribution to CHASE Section 3 

Financial Implications  Section 4 

Human Resource Implications  Section 5 

Legal Implications  Section 6 

Section 17 (Crime Prevention)  Section 7 

Human Rights Act Implications  Section 8 

Data Protection Act Implications Section 9 

Implications Risk Management Implications Section 10 
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Other Options Considered Section 12 

List of Background Papers Section 13 

Annexes to the Report i.e. copies of correspondence, plans etc. Annex 1, 2, 3 
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Section 1 

Background 

The Arts Strategy has been developed in response to the demand for Arts Development Services 
from community partners, internal departments and to Central Government and Arts Council 
England (ACE) objectives for the Arts across England. 

Section 2 

Details of Matters to be considered  

Initial consultation showed the need for a detailed explanation of local arts provision and the work 
of Cannock Chase Council’s Arts Development Service. This was followed by a six months 
consultation exercise resulting in the formulation of a district wide strategy for the arts. 

Below is a sample of the range of those consulted and who have contributed to this strategy: 

• Arts Council England West Midlands 

• Staffordshire Arts and Museums Service 

• Staffordshire Arts Development Officers Group 

• South Staffordshire Primary Care Trust 

• Cannock Chase Technology College 

• Forestry Commission West Midlands 

• Spring Meadow Mental Health Rehabilitation Unit 

• Cannock Chase Arts Council 

• CCDC – Parks, Housing, Culture, Leisure and Major Projects  

• CCDC –DMT 

• CCDC – Children and Young People Policy Development Committee 

In addition to this a range of one to one interviews took place with partners and practitioners. 

                   Section 3 

Contributions to CHASE 

The strategy links to a range of internal and external policies, strategies and plans that affect  
development and delivery of the arts, for example: this Council’s Corporate Strategy, The  
Sustainable Community Strategy, Local Area Agreements, Every Child, Young Person &    
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Disabled Person Matters, “Choosing Health” and  “Arts at the Strategic Centre (ACE)”. 
 
Its formulation has been guided by Cannock Chase Council’s Corporate Objectives and  
designed to be cross cutting. A detailed delivery plan has been devised to cover all of the  
5 CHASE objectives. This contributes directly to the Council’s vision for the district that: 
 

 “By 2015, Cannock Chase District will be recognised as a place where everyone’s lives 
are enriched by a strong cultural identity, vibrant local economy and pride in the 
outstanding natural environment.” 

Section 4 

Financial Implications 

There are no identified financial implications associated with this report.  

All projects are subject to available Arts Development Budgets as part of the Arts Development 
delivery plan. 

Section 5 

Human Resource Implications  

There are no identified human resource implications arising from this report. 

. Section 6 

Legal Implications 

There are no identified legal implications directly associated with this report. 

 Section 7 

Section 17 (Crime Prevention) 

There are no identified implications in respect of Section 17 arising from this report. 

                   Section 8  

Human Rights Act Implications 

There are no identified implications in respect of the Human Rights Act 1998 arising from this 
report. 

Section 9 

Data Protection Act Implications 

There are no identified implications in respect of the Data Protection Act.  
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Section 10 

Risk Management Implications 

There are no identified Risk Management implications directly associated with this report.  

However risk is an important consideration in all works undertaken in Arts Development and 
detailed risk assessments are made before any projects take place.  

Section 11 

Equality and Diversity Implications  

There are no identified Equality and Diversity implications directly associated with this report.  

Section 12 

Other options considered 

Other options considered were: 

• An annual stand- alone service delivery plan for the Arts Development Service. This would 
neither illustrate clearly the breadth and depth of arts provision across the district, enable 
maximisation of external funding opportunities, nor show Cannock Chase Council’s Arts 
Development Service in its local, regional and national context. 

         Section 13 

List of Background Papers 

A draft version of the “Strategy for the Arts 2008-2011” has been available in the members’ room, 
since mid July. This can also be seen on the Council’s website:  
 
www.cannockchasedc.gov.uk/site/scripts/download_info.php?downloadID=977
  
Right click to open hyperlink 
 

Annexes 

None. 

Report Author Details 

Adrienne Whitehouse - Leisure Development Manager, 

Extension Number 4682. 
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Foreword 
 
Cannock Chase District Council (CCDC) has a highly successful track record in the use of the arts as a 
tool to instil a sense of local pride, provide a local identity and enhance the environment.  It believes that 
the arts and cultural awareness are intrinsic to the development of the district and to the enrichment of 
the lives of its residents. 
 
Cannock Chase District Council’s vision for the future of the district is that: 
 
“By 2015, Cannock Chase District will be recognised as a place where everyone’s lives are 
enriched by a strong cultural identity, vibrant local economy and pride in the outstanding natural 
environment.” 
 
The Council prides itself on using art as a tool to communicate and to address local issues. It 
acknowledges that participation in the arts can bring communities together and enable personal growth 
and professional development. 
 
The following document sets out Cannock Chase District Council’s vision for the Arts and its  
strategic approach to its Arts Development service and provision over the next three years. It highlights 
how integral the arts are in terms of the community, businesses and in the addressing of social issues. 
 
The delivery of this strategy and our vision for the arts can only be achieved through extensive 
partnership working and with the support and assistance of our residents, visitors, workers, and students 
of the Cannock Chase district. 
 
We want everyone to take ownership of this strategy and we wish for those who provide art based 
activities to acknowledge how important and valuable they are in meeting wider agendas. They are not 
simply providing activities people like to do, they are providing activities that make a real difference to the 
quality of people’s lives and the district as a whole. 
 
 
 
Cllr Neil Stanley 
 
 
 
Leader of Cannock Chase Council 
Children and Young People Leader 
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 INTRODUCTION 
 
Cannock Chase District Council’s Arts Development Service Mission Statement is: 

 
“Achievement through the Arts’’ 

 
Our Vision is: 
 
 

‘’Through the generation of a diverse range of quality 
opportunities, we envisage a vibrant, creative and expressive 

district, striving for excellence, to increase and widen access to 
experience of the arts’’ 

 
 
 
It is intended that participants in, and readers of, this strategy will: 
 

• Gain a greater awareness and understanding of the role of the arts in meeting both the Corporate 
objectives of this council and those of its partners. 

• Be encouraged to work in partnership to meet shared visions. 
• Consider using arts as a tool to address a range of local, regional and national agendas. 
• Place a greater value on the arts. 

 
 

This Strategy for the Arts in Cannock Chase District advocates the power of the arts and illustrates the 
contribution they make to society at local, national and regional levels 
 
It demonstrates the achievements of Cannock Chase District Council’s Arts Development service, 
working in partnership with organisations and the community. It identifies how the service is influenced 
and shaped by internal and external strategies, policies and agendas and also how it impacts on these. 
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The Cannock Chase Community 
Although successfully recovering from the demise of the coal mining industry, the community still faces 
many challenges around personal health, educational attainment and achievement and employment.  
 

• Cannock Chase is the most deprived local authority (LA) in Staffordshire (excluding Stoke-on-
Trent) and ranks within 38% of the most deprived local authorities in England.1  

• Cannock Chase District is the worst health area in the South Staffordshire PCT2. 
• The District’s educational performance has improved recently, however it continues to exhibit 

some of the lowest levels of education participation and attainment in Staffordshire.   
 
The arts, culture and sport have played, and continue to play, a key role in community engagement and 
generating opportunities for residents; to live healthier lifestyles, for children and adult learners to 
succeed and achieve, and to enhance and increase access for all ages and abilities to gain new skills. 
 
The Arts Development service instigates and delivers numerous projects engaging the community. It 
informs, advises and supports a wealth of community groups, individuals and organisations from the 
voluntary, private and public sector to increase access to the arts, changing lives for the better.  
 
 
 
 
 
 

                                                 
1  State of Cannock Chase report May 2007 (Source -  Office Deputy Prime Minister) 
2 South Staffordshire PCT came into being on 1 October 2006 following the merger of Burntwood, Lichfield, Tamworth, Cannock Chase, 
East Staffordshire and South Western PCT. 

We must never underestimate the power of the arts to reach out and transform lives in a way that 
makes the whole of society richer."   
 
Colin Tweedy, Arts & Business Chief Executive
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DEFINITION OF THE ARTS 
 
The majority of us take part in a variety of activities to express ourselves, to learn or simply to have fun. 
These may be learning to draw, paint or sculpt, playing a musical instrument, going to the theatre 
watching a film, taking photographs or visiting an art exhibition. 
 
The arts consist of a wide range of actvities ranging from dance, drama, digital arts, literature, media, 
film, music, to photography, visual arts and crafts.  For the purpose of this document we have used an 
inclusive and broad view of the term ‘the arts’, which we have scoped as: 

 
• Music, dance, theatre, performing arts and entertainments 
• Visual Arts and Crafts 
• Video, film and photography 
• Electronic media, digital arts, and multimedia 
• Poetry, writing, storytelling and literature 
• Interdisciplinary art, such as live art and performance art 
• Popular culture 

 
Cannock Chase district has a number of arts groups, organisations and practitioners who come from a 
variety of sectors and backgrounds such as amateur, professional, commercial, voluntary and 
educational. All of these groups are important to the district’s art provision.  
 
The arts can take place anywhere, not just in a theatre, concert hall or gallery space. They can happen 
in a park, in a pub, church hall, library, shopping centre or even in a street. The arts challenge, provoke, 
explore, inspire. They make us think, make us feel, make us laugh and make us cry.  
 
Cannock Chase District Council enables a wide range of opportunities for the local community to engage 
in the arts, either through participation, as audience members, or even just walking past a piece of public 
art in the street.  
 
 
 

Over three-quarters of the UK adult population engaged with the arts in some way over the last 
twelve months.3 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                                 
3 Informing Change Taking Part in the Arts: ACE survey (May 2007) 
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WHY DO WE NEED A STRATEGY FOR THE ARTS? 
 
An arts strategy is an important tool, providing direction for all arts providers in the widest sense, local 
facilities, venues and services, with the intention of making a greater and more positive difference to our 
community. 
 
This strategy identifies Cannock Chase District Council’s main objectives for the arts in the district over 
the next three years. It highlights how integral the arts are in terms of the community, business and 
addressing social issues. It also looks at the local regional and national arts agendas.  
 
The delivery of this strategy and our vision for the arts can only be achieved through extensive 
partnership working and with the support and assistance of our residents, visitors, workers, and students 
of the Cannock Chase district. 
 
It is a statement of our aspirations and demonstrates how the Council values the arts. It establishes a 
framework for long-term action and identifies goals and shared agendas. It also highlights our reliance 
upon our partners, community groups and supported funding to realise the vision for the arts in the 
district.  
 
We want everyone to take ownership of this strategy and we wish for those who provide art based 
activities to acknowledge how important and valuable they are in meeting wider agendas. They are not 
simply providing activities people like to do, they are providing activities that make a real difference to the 
quality of people’s lives and the district as a whole. 
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Funding and 
criteria and 
priorities 

 
Grants for the 

Arts 
Awards for All 

Community 
Learning 

Partnership 
County awards 

SDF AONB 
etc 

  SUMMARY: WHO DRIVES AND INFLUENCES THE ARTS ? 
 
 
 
 
 
 
 

 
 

 
 

 

Voluntary 
Sector 

 
Local community:  

groups/ clubs 
individuals  

and venues / halls 
 

Charitable 
organisations: 
Chase CVS 

Family Focus 
BDF Newlife 

Mencap 
CASS - Young 

Carers 
etc  

 
Cannock Chase District Council 

 
 
 

 
Corporate Objectives 

 
 
 
 

 Cultural Strategy 
   Sustainable Community Strategy 

 
 
 
 

Arts Development 
Strategy for the Arts 

Public 
Sector 

 
Council services and 

venues 
Staffordshire County  

Parish and Town  
Beacon Councils from other 

areas 
 

Statutory services and 
organisations  

Cannock Chase AONB 
Forestry Commission 
Primary Care Trust 

Spring Meadow  
Fire Service 
Education 

etc 

Private Sector 
 

Local 
businesses 

and industries 
 

Government 
 

Department of 
Culture Media and 

Sport 
 

Department of 
Health 

 
Department for 

Children, Schools 
and Families 

 
Department for 

Communities and 
Local Government  

  

National and 
Regional 

organisations 
 

Arts Council England 
and West Midlands 

 
National Association 
Local Government 

Arts Officers 
 

 
Staffordshire Arts 

Development Officer 
Group 

 
Play England 

 

National  
Frameworks 

 
Every Child 

Young Person 
Disabled Child  

Matters 
 

Choosing Health 
 

Local Strategic 
Partnerships  

 
Local Area 
Agreements 
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 SUMMARY: CCDC ARTS DEVELOPMENT - ‘STRATEGY FOR THE ARTS’ 
 

Mission 
Statement 

 

Through the generation of a diverse range of quality opportunities, we envisage a vibrant, creative 
and expressive district striving for excellence, to increase access to experience of the arts’’ 

 
Themes 

 

      
     Community Spirit and Cohesion          The Creative Economy       Arts, Health and Well-being 

 
 

Five Core 
Values 

 

 
Access               Equality & Diversity             Quality of Service              Partnerships   

           
                              National Frameworks   (Choosing Health, Every Child Matters etc.) 
 

 
Aims 

 

 
1. To maintain and improve the quality of service Arts Development provides. 
 
2. To increase the range of non art organisations and internal CCDC departments and services using 

the arts to meet their aims, objectives or vision.  
 

3. To increase year on year participation in art based activities delivered by, or in partnership with, Arts 
Development which integrate physical activity, such as dance. 

 
4. To increase year on year participation in diverse art based activities delivered by or in partnership 

with Arts Development for diverse members of the community in Cannock Chase. 
 

  
Objectives 

 
    a) Demonstrate diverse participation and access to the arts, by working with   
         a wide range of partners. 

b) Raise the profile of the arts in the district, through partnership work 
    and  marketing. 
c) Promote a sense of 'community' by bringing people together through the arts. 
d) Support  creative practitioners and recognise their contribution to the local economy. 
e) Raise the profile of the arts in tackling health issues, through partnership work and marketing. 
f) Strive to achieve sustainability and best value in all our work. 
g) Continuously improve Arts Development through meeting a series of ‘service improvement actions’. 
h) Ensure that Arts Development practices its ‘service commitments’. 
i) Ensure Arts Development practices its approaches to work and meets the identified 5 core values. 

 
Guiding 
Principals 
 

1. Advocate arts as a tool to address local issues and as a means of communication 
2. Unite the community through working together on common causes and providing an identity through the 

arts 
3. Use the arts as a tool to create respect and responsibility for the community and its surroundings 
4. Raise the value of the arts and creative practitioners as a major contributor to the local economy  
5. Continue support of individual creatives, both professional and non-professional, in terms of personal 

and professional development 
6. Advocate safe and best practice in creative providers 
7. Encourage organisational development for both non-art and creative organisations 
8. Raise the profile and value of arts and health practice within the district in meeting health objectives 
9. Develop capacity to deliver arts and health work  
10. Increase the opportunities to participate in art forms that meet physical activity objectives 
 

  
Approaches 

• Consultation 
• Civic pride 
• Children and Young People, Families and Older People 
• Feeling safe 
• Education and Lifelong Learning 
• Environment and Regeneration 
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THE ARTS IN THE CANNOCK CHASE DISTRICT:  
CANNOCK CHASE DISTRICT COUNCIL PROVISION 
 
The district has a wealth of talent and a diverse range of arts provision available to all residents 
and visitors. The arts bring many benefits to a community. As well as enriching quality of life 
through enjoyment of participation and appreciation of the arts, the arts have a positive impact 
on confidence and self-esteem, and can contribute to wider policy objectives. 
 
 
ARTS DEVELOPMENT 

As part of its Leisure Development service, the Council has a 
dedicated Arts Development service,  responsible for influencing, 
embedding and implementing this strategy.  In brief, ‘Arts 
Development’ creates opportunities and makes things happen. It uses 
the arts in its broadest sense from promoting Council facilities, such 
as the new swimming pool in Rugeley, to making a real difference in 
people’s personal development and potential. The service acts as an 
advocate for the arts on a local, regional, national and even 
international level.  
 
The Arts Development service delivers a wide range of arts provision 

and contributes to, and facilitates, a wealth of arts offered across the district. Established in 1998, it now 
comprises one full time and one part time dedicated Arts Development Officers, reporting to the Leisure 
Development Manager. These officers work in partnership with external agencies, the community and 
other Council departments.  Although based at the Council’s Civic Centre,  these officers are very much 
out and about in the community. Their role is to realise this strategy’s aims and objectives by; 
 

• forging partnerships 
• advising organisations 
• acting as advocates for the arts 
• undertaking creative consultation and evaluation 
• enabling others to use arts to meet targets or objectives 
• delivering projects and initiatives 
• supporting community groups and individual artists 
• undertaking presentations 

 
As the profile of Arts Development has been raised, there has been a noticeable increase in local non- 
art organisations and council departments from all sectors, wishing to develop art- based projects. These 
seek professional advice from Arts Development Officers, which ranges from contracting artists, quality 
assurance and managing risk, to promotion, engaging additional partners, injecting ideas and workforce 
development. 
 
The Council received a Beacon Award for Healthy Communities in 2005 – 06. The Arts Development 
service was cited as making a significant contribution to the good health of the Cannock Chase 
community through its district wide Arts and Health work, including health promotion and multi-agency 
partnership working.  The dissemination of Beacon Best Practice, was  led by The Leisure Development 
Manager and the Arts Development Officer (Arts and Health)  with many other councils and 
organisations from across the country  seeking advice, support and inspiration to improve their services. 
 
 
Arts Development has a key role to play in understanding the arts ‘climate’. An awareness of “what’s 
happening” in the arts, on many levels, both locally, regionally and nationally is vital. This information 
enables officers to assist partners, local organisations or community groups in achieving their aims and 
helps create different opportunities in the district.  From assisting local events to supporting creative 
businesses, Arts Development officers work both at grass roots and strategic levels. They are very much 
customer focused, so if they can’t help, they’ll find someone who can!  
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Each year Arts Development has a core budget to deliver projects and initiatives involving the local 
community. These projects are always developed in partnership and are designed to contribute to 
shared priorities and aims to address community or social issues. For example; the Council has a 
‘Corporate Objective’ of encouraging the local community to lead a healthier lifestyle, therefore Arts 
Development officers work in partnership with a wide variety of organisations also having Health 
improvement as a key priority. They often take responsibility for contracting artists to deliver joint projects 
and manage associated risks. 
 
The Arts Development service is often involved in providing support in organising and contributing to the 
Council’s corporate events, e.g. Beacon Status Open Days, Royal Visits and community conferences  
etc. Many innovative Arts Development service initiatives have provided the Council with case studies 
demonstrating a breadth of community engagement,  
 
The Arts Development service work has been recognised nationally and internationally, especially for its 
joint interventions with partners in a range of common issues. A range of examples is provided overleaf. 
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 ARTS DEVELOPMENT ACHIEVEMENTS IN 2005 - 2008  

 
Beacon Status for Healthier Communities 2005 - 2006  
Arts Development service was recognised for its contribution to addressing health inequalities through 
innovative health promotion and new ways of working in partnership, with South Staffs PCT (Cannock 
Chase) and the Forestry Commission West Midlands, to co-ordinate and deliver  Reality Check4 and the 
Route to Health5 
 
Cost Action 34 - European Conference 2006 
Arts Development Officer a Keynote speaker demonstrating how the arts is used to encourage play and 
physical activity in engaging hard to reach groups in woodlands 
 
Regen WM - Most Effective Team Award 2006 
The Route to Health partnership project received regional recognition for its strength in achieving 
innovation and high impact with limited capacity. This award directly funded a community celebratory 
event to acknowledge those local organisations contributing to the local Arts and Health agenda, with 
over 250  attendants. 
 
AONB Cannock Chase Annual Conference 2006 
Arts Development Officer a keynote speaker to demonstrate community engagement in contributing 
towards the AONB Management Plan 
 
Satisfaction levels 2006 
Participants on projects and workshops are offered the opportunity to rate their experience. 
99% of arts workshop participants were satisfied with our service 
 
The ‘Vibe’ Youth Arts Tour 2007 
Developed and delivered a touring workshop programme engaging over 1000 young people aged 11 – 
18yrs in art based activities, requested through consultation, such as Street Dance, DJing, Cartooning 
and Performing Arts. 
 
Love Arts 2007 
Celebrating our local creative economy, the month of June brought together for the first time over 30 arts 
providers, events and performances, collaborating in a final performance at the Prince of Wales Theatre. 
 
5570 people attended workshops 2006-2007 
Arts Development funded and provided creative workshops throughout the year, as one off activities or 
niche projects for all ages and abilities to experience at first hand a variety of art forms. This figure does 
not include attendances to exhibitions or events provided by Arts Development.  
70% of those workshop participants were young people and 1222 participants in workshops stated they 
had access issues (2006/07) 
 
Department of Health & Arts Council England ‘Prospectus for Arts and Health’ 
This document features two Cannock Chase District Council Arts Development projects in its case 
studies from across the country. 
 
Contribution to Higher Education and Training  2007 
Integral partner in developing the new Artist Professional Development Programme - training course at 
Staffordshire University and a Foundation Degree for Creative Employment at Cannock Chase College. 
 
The Route to Health 2002- 07 
The one mile community arts and health trail in partnership with the Forestry Commission West Midlands 
with support from South Staffs Primary Care Trust, has engaged over 50 local organisations on project 

                                                 
4 Reality Check – Lottery funded Arts and Health initiative to develop this practice, increase partnerships and address health inequalities. 
 
5 Community arts and health trail at Birches Valley Forest Centre, Cannock Chase, established in 2002. 
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work. In 5 years it has received almost 250,000 visits, each walking one mile;  cumulatively they could 
have reached the moon! 
THE ARTS IN THE CANNOCK CHASE DISTRICT:  
CANNOCK CHASE DISTRICT COUNCIL PROVISION 
 
VENUES 
The Prince of Wales Theatre / Centre has a very committed audience, and in order to maintain wide 
usage it offers a balanced programme and welcomes both professional and local community 
productions. It also established the Prince of Wales Youth Theatre group, which enables young people 
to develop personal and professional skills and has inspired the start up of many performing arts groups 
since. 
The theatre is in competition with other nearby theatres, such as the Gatehouse at Stafford and the 
Lichfield Garrick, but it maintains good audience figures and the local groups and schools hire it regularly 
for their productions. The theatre also benefits from local groups applying for funding to use the facility in 
order that they can learn new career skills such as creative writing, stage craft and management and 
personal skills such as building self confidence, self esteem and communication. The Council recognises 
the vital role a theatre plays, not only in providing a community hub, but its contribution to enriching local 
lives. A consultation exercise to define future programming and location  of the Prince of Wales Centre is 
current, as part of a Cannock Town Centre Development initiative. Arts Development has been included 
in this process. 
 
Museums and galleries tell the story of this nation, its 
people and the whole of humanity. The District is 
enriched by the provision of the Museum of 
Cannock Chase, the only accredited museum in the 
district. Its exhibition policy states: 
‘The Museum of Cannock Chase, working with 
Cannock Chase District Council Arts Development, 
aims to provide a varied and innovative programme 
of high quality temporary exhibitions by local 
professional and amateur artists, and by national and 
international artists, art galleries and museums, that 
will inspire, encourage and entertain our visitors and 
support the appreciation and development of the 
visual arts in our district’ 
 
Dedicated exhibition space provides local artists and makers with the chance to showcase their works at 
a venue that regularly attracts spectacular touring programmes of original artworks by famous artists 
such as Picasso, Andy Goldsworthy, Peter Blake and Matisse. All museum opportunities are linked to an 
education programme, inviting schools across the region to meet their curriculum needs by using the 
service. It provides creative and art based holiday and after school activities to enhance the Council’s 
‘CHASE IT’ children’s holiday activity provision6 delivered by the museum staff or visiting artists. 
 

 
Chase Leisure Centre and Rugeley Leisure Centre provide 
both indoor and outdoor space in which to offer art based 
events and activities. These venues can be  hired by private 
arts providers, such as qualified dance instructors and even 
private parties bringing more music and dance to sporting 
venues. Council employees based at the centres deliver regular 
holiday creative programmes and sessions, including visual 
arts, targeting children and young people, again to enhance the 
Council’s ‘CHASE IT’ programme. This approach enables staff 
to extend their skills thus creating larger capacity for the 
delivery of arts at accessible venues.

                                                 
6 Chase It scheme was set up by a variety of Council partners led by Sport Development, funded by the Children’s Fund and partners. 
It engages children of diverse abilities of ages 6-13 years. 
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 Parks and Open Spaces make fantastic venues to host outdoor partnership 
events and creative projects. The arts are often an integral part of these events 
and initiatives. Every summer for the past five years each of the five main parks 
or recreation grounds has hosted an art activity tour ‘Park Life’. Provided by Arts 
Development and Parks Services, activities have included story telling, circus 
skills, music and visual arts. Regular fairground visits bring the parks to life with 
music, light, colour and sound and are very much part of our local cultural 
provision, bringing communities together. In the past two years the parks have 
featured in two community films, as part of a park consultation project and a 
youth health based DVD. An increase in park and open space community 
activities in future years through promotion of play, will further enhance creative 
opportunities. 

 
SERVICES 
Arts Development are increasingly approached to support and 
work in partnership other internal services such as Sports 
Development, Housing, Street Wardens, PR and Marketing, 
Tourism, Parks and Major Projects etc. 
The ‘Chase It’ scheme includes arts in it programme, and 
through the Children’s Fund and Community Learning 
Partnership funding, the Community Recreation Officer takes 
advice from Arts Development officers, to initiate many one off 
art based projects engaging children with special needs and 
learning difficulties. 

 
Arts Development Partnership projects with PR and Marketing, Junior Street Warden Scheme to 
promote the importance of Recycling and Stronger and Safer Communities, have engaged over 300 
children across Rugeley and Cannock in the creation of  lanterns from found materials and to participate 
in a community  Lantern parade. 
 
In addition partnership projects with Housing Services have enabled niche projects in targeted areas to 
take place and have drawn in larger external partners, such as Beth Johnson Housing Association etc. 
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THE ARTS IN THE CANNOCK CHASE DISTRICT:  
EXTERNAL AND COMMUNITY PROVISION 
 
THE VOLUNTARY SECTOR 
The legacy of an ex-mining community remains in its determination to 
retain a sense of community spirit. This is illustrated by a strongly 
developing voluntary sector. Throughout the District, local clubs and 
societies provide many arts activities, events and facilities.  It is 
recognised that without the commitment, dedication and enthusiasm of 
the voluntary organisations, provision would suffer greatly. Cannock 
Chase Arts Council7 is an umbrella organisation that represents 
amateur dramatic, musical comedy, comedy, choral, brass band, flower 
arranging and visual art societies. It is a fine example of the voluntary 
sector supporting the development and raising awareness of arts in the 
district and works closely with CCDC.  
 
CHAPS8 for example, promote and advocate public art as civic enhancements to benefit the local 
surroundings and community. Working hard over the years, its members have introduced several pieces 
that have engendered community spirit and cohesion and a sense of place, such as Heritage9, Cannock 
Embroidery10 and Hednesford Mining Memorial11 all engaging thousands across the district and involving 
a range of Council services and departments; with Arts Development acting in a crucial supporting role 
to assist all the aspirations to make a positive difference in the community. 
 
The area benefits greatly from active key individuals who wish to make a positive difference through 
informal means. These individuals are crucial in providing important links between the public and private 
sector and generate many projects that meet shared arts agendas.  
  
The Council’s ‘Love Arts’ initiative brings these group or individual activities to a much wider community 
audience through joint promotion and promotional events. 
 
THE PUBLIC SECTOR  
This includes the District Council, Staffordshire County Council and the Town & 
Parish Councils within Cannock Chase.  The Parish & Town Councils are 
impartial providers and play a vital role in helping to identify and respond to the 
needs of the community. In addition, other major public sector providers and 
key partners that are represented on the Local Strategic Partnership (Chase 
Community Partnership). These include the Forestry Commission, South 
Staffordshire Primary Care Trust (Cannock Chase), Social Health, the Area of 
Outstanding Natural Beauty Cannock Chase Partnership, Staffordshire Fire 
Service, Cannock Chase Hospital NHS, Cannock Chase Children’s Centre, 
Staffordshire Police and services within Staffordshire County Council education 
provisions, such as the Library Service, South Staffordshire Youth Service, 
Staffordshire Arts and Museum Services. All these partners contribute 
extensively to cultural provision, through using art as a way of engaging 
members of the community and, or, to communicate their agendas.  
 
Local primary and high schools, pupil referral units and Cannock Chase Technology College and its 
satellite courses, have traditionally provided a resource and focus for arts activities, education and 
training within the local community.  They are playing an increasingly important role in this regard and 
may offer exciting new opportunities for the future development of arts services throughout the whole 
District. Community and Learning Partnerships are local clusters of schools and Children’s Centres that 
                                                 
7 Cannock Chase Arts Council began in 1975 and is made up of members from other local arts organisations. 
8 CHAPS – CHase Arts in Public Spaces began in 2002, made up of representatives from all sectors, but work in a voluntary capacity, with 
specialist advice and project delivery support from Arts and Leisure Development. Officers. 
9 Heritage 2004 by Neil Wood, Queens Square Island Cannock 
10 Cannock Embroidery by Chadsmoor Tapestry Group temporary housed at the Civic Suite Cannock. 
11 Hednesford Mining Memorial championed by Jack Sunley, sited in Hednesford Town Centre. 
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have formed together to deliver the core offer of both Extended Schools and Children’s Services. 
Through these partnerships arts can be accessed and promoted to children and young people.  
 
Within Higher Education the area is recognised for its focus on practical and creative accredited courses, 
such as the Arts and Heritage Foundation Degrees. These have developed the area’s creative capacity, 
resources and aspirations to support employment within the creative industries, such as interior design, 
sports coaching and tourism. Cannock Chase Technical Colleges works closely with the Arts 
Development service to identify gaps in educational provision to help shape and develop courses and 
content. 

 
The recent focus on increasing after school activities and provisions for life long learning across the 
county will also benefit the community’s arts awareness, personal and professional development. 
 

THE PRIVATE SECTOR  
The private sector plays an important role in enhancing the District’s arts resources. 
From self-employed dance instructors hiring community halls to housing developers 
investing in civic enhancements, their contributions greatly benefit the district. Private 
investment supports a range of essential cultural facilities and activities for local 
people and visitors to the area. Local businesses are increasingly supporting a 
growth of public art initiatives, whether to enhance their premises or supporting 
community led partnership initiatives, such as the ‘Heritage’ public art sculpture. 
Either through CHAPS or in their own right they provide cash, and, or in kind 
contributions.  
 

The area also benefits from many creative industries from both large-scale building firms to hundreds of 
small businesses occupying local industrial estates. These hives of activity range from “home grown” 
recording studios to steel fabricators and provide a wealth of resources from skilled workers to material 
suppliers. Engaging local businesses and increasing their involvement in cultural opportunities will 
greatly benefit the local economy. 

 
A wide range of local industries shape our culture, such as commercial outlets selling good food, wine, 
books, fashion, leisure equipment etc. Local public houses are cultural community hubs and provide 
opportunities for the performing arts to take to the stage enabling many musicians, singers and 
comedians the opportunity to perform for the first time to enhance their skills development. The growth of 
business opportunities in the area can only enhance local life and contribute to the local economy. 

 
 

 
COMMUNITY VENUES 
The District has a network of community venues, which are used for a 
wide range of activities by numerous groups.  Church and village halls, 
social clubs and school classrooms, venues on industrial estates are also 
part of the arts provision and provide accommodation for a diverse range 
of groups. These include both traditional and contemporary visual and 
performing arts, children and young people’s organisations and play 
groups, IT and media training and music classes, to name but a few.  
They play a major factor in providing a more affordable choice for people 
who wish to set up creative classes, clubs and courses. 
 
Community venues also host exhibitions and provide the perfect venues 
for local, regional and national artists to reach different and unique 
audiences, reducing the barriers to accessing the arts. For example, Lea 
Hall Social Club embraced ‘Making Moves’ a Staffordshire Arts 

Development and “Craftspace Touring” partnership project. This was aimed at promoting access to 
contemporary craft and also supported the centre’s new public art entrance feature created by glass 
artist Jaqueline Cooley. 
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COUNCIL PRIORITIES AND THE NATIONAL PICTURE   
 
This strategy links to a range of internal and external policies, strategies and plans that affect the 
development and delivery of the arts. All council services are guided by Cannock Chase  
Council’s ‘Corporate Objectives’.  Central Government and government funded organisations 
also provide a clear vision for what they would like to see the arts achieve. Regional and 
Staffordshire agendas are also crucial to our arts delivery, providing focus and ensuring 
networking and joint resourcing.

CANNOCK CHASE COUNCIL CORPORATE OBJECTIVES 
 
The Council’s vision is: 
 
 
 “By 2015, Cannock Chase District will be recognised as a place where everyone’s lives are 
enriched by a strong cultural identity, vibrant local economy and pride in the outstanding natural 
environment’’  
 
 
To achieve this vision, the Council has set objectives based on the CHASE acronym, which stands for: 
  

• Children and Young people 
• Healthier Communities, Housing and Older People 
• Access to skills, Economic Development and Enterprise 
• Safer and Stronger Communities 
• Environment 

 
Each CHASE objective has agreed outcomes contributing to our Local Area Agreement (LAA); these 
also guide our work and can be viewed in more detail in the Cannock Chase District Council’s Corporate 
Performance Plan 2007 -2010.  
 
Full publication available: www.cannockchasedc.gov.uk/downloads 
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LOCAL AREA AGREEMENTS AND NATIONAL PRIORITIES 
 
Government have provided a set of National Indicators. These indicators task Councils and Partners to 
improve performance, to address issues around crime, education, health and the environment etc. 
 
Key organisations working together at County level select a suite of indicators which best reflect local 
priorities. These indicators make up a Local Area Agreement (LAA), which provides a framework for 
addressing key national policies while focusing on local needs, priorities and delivery.  Cannock Chase 
District then must commit and demonstrate what it is doing to contribute to these priorities. Essentially, 
they are about working more effectively, efficiently in partnership. A LAA is a three year agreement 
between central government and local government and its partners.   
 
The LAA focuses on delivering blocks. Staffordshire County as a whole has five blocks which are:  
 

1. Children and Young People  
2. Safer and Stronger Communities  
3. Economic Development and Enterprise  
4. Healthier Communities and Older People  
5. Sustainable Development 

The LAA 2006 outcomes for Cannock Chase recognised three reporting actions encompassing the arts - 
see page 19. One is specifically recognising the Route to Health initiative, instigated by the Arts 
Development Service and its partners. 

The Arts Development Service will take the approach that should the final selection of National Indicators 
for LAA’s not include those designated for the arts, it is still intended to influence how partners can use 
the arts to meet those actions or outcomes and be embeded in the development of future Sustainable 
Community Strategies, to emphasise the intrinsic value of the arts in improving quality of life, health and 
well-being. 

This potential is being addressed through the National Association Local Government Arts Officers12  
(NALGAO) and Staffordshire Arts and Museum Service, Arts Development and arts officers at a local 
level. 

 

 

 

 

 

 

 

 

 

 

                                                 
12 NALGAO: This association offers Arts Development Officers a national voice, providing opportunities to network, share best practice etc. 
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ART DEVELOPMENT AND THE LOCAL AREA AGREEMENT 

The table below demonstrates how the objectives outlined in this strategy can support the 5 
Local Area Agreement blocks.  

 
Arts Development Objectives 

Children 
and 
Young 
People 
 

Safer and 
Stronger 
Communities 
 

Economic 
Developme
nt and 
Enterprise 

Healthier 
Communiti
es and 
Older 
People 

Sustainab
le 
Developm
ent 

• To advocate arts as a 
tool to address local 
issues and as a means 
of communication 

     

• To unite the community 
through working together 
on common causes and 
providing an identity 
through the arts 

     

• To use the arts as a tool 
to create respect and 
responsibility for the 
community and its 
surroundings 

     

• Continue support of 
individual creatives, both 
professional and non-
professional, in terms of 
personal and 
professional 
development 

     

• Establish safe and best 
practice in creative 
providers 

     

• Encourage 
organisational 
development for both 
non-art and creative 
organisations 

     

• Raise the value of the 
arts and creative 
practitioners as a major 
contributor to the local 
economy 

     

• Raise the profile and 
value of arts and health 
practice within the district 
in meeting health 
objectives 

     

• Develop capacity to 
deliver arts and health 
work  

     

• Increase the 
opportunities to 
participate in art forms 
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that meet physical 
activity objectives 

CANNOCK CHASE DISTRICT COUNCIL STRATEGIES  
 
There are three principal Council strategies which directly influence to the work of the Arts 
 Development Service. These are the Cultural Strategy, the Play Strategy and the Cannock 
 Chase Sustainable Community Strategy. These underpin the Three Themes of Community Spirit 
 and Cohesion, the Creative Economy and Arts, and Health and Well-being. They are intrinsic to this 
 arts strategy and its actions: 
 
CULTURAL STRATEGY 
 
Aims 
Cannock Chase Cultural Strategy aims to: 
 
 (a)   Protect and Enhance the Environment  
 (b)   Enhance Economic Prosperity  
 (c)   Assist Individual and Community Development  
 
Objectives 
The objectives are, throughout the life of the strategy, to: 
 

1. Improve access to cultural services 
2. Develop effective partnerships and communication 
3. Maximise available resources 
4. Increase and broaden participation in cultural activities 
5. Develop a network of facilities to accommodate the cultural strategy 
6. Protect and enhance our natural and built environment 
7. Encourage the development of cultural events and festivals 
8. Develop cultural activity to support personal, community and economic development 
9. Promote and publicise culture 
10. Demonstrate the value of cultural development 
11. Promote good practice. 

 

. 
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PLAY STRATEGY 

  
 

Aims Actions Arts Development 
Contribution 

To raise the profile of play; Hold events in the parks to raise 
the profile of play, annual Play 
Day is celebrated nationally and 
offers an ideal opportunity to 
coordinate district wide events. 
 
Use the council website to 
promote play. 
 
 
Work to reduce the number of 
signs that deter children from 
playing and increase signage 
that positively identifies areas for 
children to play 

Contribute to events through 
providing artists and organisation
 
 
 
 
The Good Life web pages, 
promoting play to families, as 
part of living a healthier lifestyle. 
 
Dedicated creative play space 
on the Route to Health, providing 
fun outdoor activity instruction.  
 
Support funding application to 
Arts Council England to generate 
an identity for the Cannock 
Children’s Centre building to 
promote a playful and welcoming 
site: reduce barriers. 
 

To develop an infrastructure for 
play; 
 

Support the Chase Sport and 
Play Partnership  
 
Work closely with partner 
organisations that have a 
responsibility for delivering play 
e.g. County Council, Sure Start 
 

Attend meetings and contribute 
where capacity allows  
 
Further develop relations with 
Forestry Commission and 
Cannock Chase Children’s 
Centre to deliver common play 
objectives. 

To strengthen the partnerships 
for play; 
 

Continue to develop and 
promote the Chase Sport and 
Play Partnership 
 

Continue to support 
 

To improve the quality of play 
opportunities and outdoor play 
for children and young people; 
 

Identify opportunities to use 
Cannock Chase, an area of 
outstanding Natural Beauty, 
during holiday and activity 
schemes 
 

Engage Chase It scheme 
participants in Route to Health 
on Cannock Chase and advise 
on creative community 
engagement approaches. 

To improve engagement and 
involvement in the delivery and 
design of play. 
 

Development of the ‘Friends of 
the Park’ initiative introduced at 
Cannock Park throughout the 
District 
 
 
Use existing mechanisms that 
are in place e.g. Citizens Panel, 
YAK delivered through the Youth 
Service and School Councils to 
engage with the local community 

To produce Parks DVD created 
by young people which 
incorporates young people’s 
views of parks in consultation 
with Friends of the Park. 
 
Arts Development offer and 
promote opportunities to their 
existing networks and 
partnerships. 
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CANNOCK CHASE SUSTAINABLE COMMUNITY STRATEGY (LSP) 
 
AIMS OBJECTIVES ARTS DEVELOPMENT 

CONTRIBUTION 
Better Opportunities 
A positive image of 
Cannock Chase   
 

Create projects that put Cannock 
Chase on the Map 
 

Route to Health 
Nationally recognised bringing 
50,000 visits each year 

A community that 
celebrates success 

Promote good news stories  
 
 
 
 
 
 
Promote ‘Cannock Chase’ 
Nationally and Regionally 
 

Each project results in recognising 
and acknowledging participants’ 
contribution. The service promotes 
projects to local and regional press, 
radio and TV and on CCDC website 
and those of partners. 
 
Showcase projects at events. 
Cost Action 30 European 
conference 
Addressing Health inequalities – 
London 
Regen WM Award 
Beacon Healthier Communities - 
legacy work inspiring other councils 
and sharing best practice.  
Love Arts initiative promoting both 
professional and community arts 

Investment in education 
(better skills for all ages)  
 

Carry out focused work with 
families to develop capacity, 
support early years development 
and build citizenship 
 
 
 
 
Develop education training 
programmes, at all levels, to 
improve employment opportunities 
within the district 

‘The Good Life’ initiative –a series of 
creative tools to inspire parents and 
professionals to encourage families 
to live a healthier lifestyle by 
accessing local resources. Partners 
Cannock Chase Children’s Centre 
and Multistory. 
Key to developing and delivering a 
county partnership Artist 
Professional Development 
Programme with Staffordshire 
University. 
Key to assisting the development of 
Cannock College Foundation 
Degree in Creative Arts for 
Employment 
Healthy Start training initiative for 
pupils to professionally develop in 
the arts and gain a greater 
understanding of arts and health 
work. 
Working in partnership with 
Cannock College to set up a 
professional development 
programme for the voluntary sector 
that provides creative opportunities 
in child / youth and adult learning. 
A key partner in Chase Designs: A 
stepping stone arts provision for 
adults recovering from mental 
illness with Spring Meadow Therapy 
Unit. 
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Safer Communities 
A reduction in anti social 
behaviour 

Work together to reduce criminal 
damage, vandalism and graffiti 

Set up the Creative Communities 
programme on the Bevan Lee 
estate, involving the Bevan Lee 
Youth Team. 
Housing and Sport Development 
work with us in partnership to 
provide diversionary activities and 
projects. 

Feeling Good   
Promote services to provide young 
people in Cannock Chase with 
help and advice 

Turbulence Board Game and DVD 
Health promotions tool which 
engage young people to become 
aware of local services and routes 
to gaining professional support and 
advice on all issues that could affect 
their health. 

Provide the Route to Health Walk Outdoor community arts and health 
trail which promotes living a 
healthier lifestyle and tackles health 
inequalities. Engages over 50, 00 
visits a year. In partnership with the 
Forestry Commission and South 
Staffs PCT and 50 local 
organisations over 5 years. 

Healthy Lifestyle 
 
 

More activities for young people 
 
 
 
 
 

Provide a minimum of 20 
opportunities, projects / workshops 
and events each year which engage 
between 1300 young people each 
year such as: 
The Vibe 
Healthy Start 
Creative Community projects 
Move Up disability dance initiative 
Love Arts 
Route to Health 
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Our work is also influenced by national arts bodies and non art organisations’ objectives. It is 
imperative that their aims and priorities are reflected in our plans and strategies in order to 
develop, by building capacity, gaining advocates, securing funding and support. 

 
Table to show the Governing bodies and organisations that inform our work 

 
BODY WHAT THEY DO AIM/ OBJECTIVES 
Department 
of Culture, 
Media and 
Sport 
(DCMS)  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The DCMS provides funding for the arts in 
England, sets arts policy and supports arts 
based initiatives, often in collaboration with other 
government departments 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Government Ministers responsible for the arts 
will also make speeches, statements and reports 
to influence and inspire the development of the 
arts and Culture in our Country. These must be 
considered at a local level. 
 

‘’The aim of our work is to maximise 
the contribution from the arts sector 
to our strategic priorities; Children 
and Young People; Communities; 
the Economy and Delivery. We also 
aim to: 

• Broaden access for all to a 
rich and varied artistic and 
cultural life  

• Ensure that the artistic 
activity we fund aspires to be 
world class  

• Ensure that everyone has 
the opportunity to develop 
artistic talent and to achieve 
excellence in the arts  

• Develop the educational 
potential of all the nation's 
artistic and cultural 
resources  

• Raise standards of artistic 
and cultural education and 
training  

• Ensure an adequate skills 
supply for the arts and 
cultural sectors  

• Reduce the number of those 
who feel excluded from 
society, by using the arts ‘’ 

 
Example: Achieving Excellence 
2007 

Arts Council 
England 
 

The national development agency for the arts in 
England, distributing public money from 
Government via DCMS and the National Lottery. 
 
Provide numerous arts policies which set out a 
context and vision for varying art forms, 
recognising their individual qualities, such as; 
combined arts, dance, music, theatre, 
interdisciplinary arts, literature and the visual 
arts. 
 
Responsible body for producing the ‘Arts at the 
Strategic Centre’ a self assessment tool for 
positioning and embedding the arts at the 
strategic centre of local authorities. 
 

Priorities for 2006 -2008 
 

• Taking part in the arts  
• Children and young people  
• The creative economy  
• Vibrant communities  
• Internationalism  
• Celebrating diversity  

 
 

Arts Council 
of England 
West 

The regional development agency for the arts in 
the West Midlands which is part of the national 
body Arts Council England. They provide funding 

As above. 
 

http://www.artscouncil.org.uk/aboutus/taking_part.php
http://www.artscouncil.org.uk/aboutus/children.php
http://www.artscouncil.org.uk/aboutus/economy.php
http://www.artscouncil.org.uk/aboutus/communities.php
http://www.artscouncil.org.uk/aboutus/internationalism.php
http://www.artscouncil.org.uk/aboutus/diversity.php
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Midlands 
(ACEWM)  
 

for a range of arts activities and act as an 
independent body at arm’s length from 
government. 
 
It also recognises county groups of local 
authorities as its key partner in the sub-region 
with the ambition to promote a central belief that 
the arts have the power to transform lives, 
communities and opportunities. 

Staffordshire 
Arts 
Development 
Officer 
Group 
(SADOG) 
 
 
 
 
 

Enabling priorities of the national arts board to 
feed down to a local level 
 
The local authority partnership recognises Arts 
Council England as the public body with 
responsibility and expertise in the development 
and growth of the arts, and as its strategic 
partner in involving the arts, artists and art 
organisations in addressing our corporate goals. 
 
Staffordshire is also labelled as a ‘Creative 
County’ recognising its creative heritage of the 
ceramic industries to its modern day Open 
Studios initiative, supported by SADOG 
members. 

 
 
 

‘to realise growth for the arts within 
the Staffordshire and Stoke sub-

region’ 
 
 

Chase 
Community 
Partnership 
 
 

The Chase Community Partnership is the Local 
Strategic Partnership (LSP) for Cannock Chase 
District. They bring together the various parts of 
the public, private, community and voluntary 
sectors at a local level to meet Local Area 
Agreement indicators. 
 
 

• To provide local people with 
better opportunities in 
education, employment and 
shopping  

• To reduce crime and 
reassure people about their 
safety  

• To develop healthy and 
active communities  

• To develop cleaner and 
greener communities  

• To make information easily 
accessible so that local 
people feel well informed 
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OUR THREE THEMES 
 
The arts are powerful and versatile tools, contributing towards a vast number of agendas, aims and 
objectives. The outcomes are endless. 
 
More and more organisations and council departments use the arts as a means of engaging the 
community; addressing social issues, for communication and advocacy, consultation, evaluation, 
providing diversionary activities and to developing personal and professional skills.  
 
With this realisation of the power of the arts, comes increased demand which, if not managed effectively,  
can make it difficult to focus on achievement of service targets.  
  
Whilst Cannock Chase District Council welcomes all the benefits arts can bring, it has identified priotity 
areas to give a clear focus for Arts Development work in the district. There are  three themes:  
 
 

• Community Spirit and Cohesion 
• The Creative Economy 
• Arts, Health & Well-being 

 
 
Each one of these themes is set out in detail in the following pages.  
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COMMUNITY SPIRIT AND COHESION 
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COMMUNITY SPIRIT AND COHESION 
 
 
 
 
 
 
 
 
 
 
This area of special focus is extremely cross cutting in what it can achieve. It places emphasis on how 
the arts can contribute towards a wider agenda of generating a sense of community spirit, and how it can 
address community cohesion. Disability, health, crime, neighbourhood renewal and cultural diversity are 
all issues that can be tackled by using the arts. 
 
 
What do we mean by Community Cohesion? 
 
In June 2007 a report by The Commission on Integration and Cohesion – ‘Our shared future’, unveiled a 
new definition of an integrated and cohesive community, which is as follows: 
 

• a defined and widely shared sense of the contribution of different individuals and groups to a 
future local or national vision  

• a strong sense of an individual’s local rights and responsibilities  

• a strong sense that people with different backgrounds should experience similar life opportunities 
and access to services and treatment  

• a strong sense of trust in institutions locally, and trust that they will act fairly when arbitrating 
between different interests and be subject to public scrutiny  

• a strong recognition of the contribution of the newly arrived, and of those who have deep 
attachments to a particular place – focusing on what people have in common  

• positive relationships between people from different backgrounds in the workplace, schools and 
other institutions 

 

 

The arts are a powerful tool in helping to achieve these results and the DCMS lists the number of ways 
in which they can be used such as: 

• Offering an innovative solution to a problem 

• Helping to build bridges 

• Expressing differences positively 

• Breaking down boundaries and barriers 

 

 

 

Guiding Principal: 
 

• To advocate the arts as a tool to address local issues and as a means of communication 
• To unite the community through working together on common causes and providing an identity through the arts 
• To use the arts as a tool to create respect and responsibility for the community and its surroundings 
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NATIONAL CONTEXT 

DCMS recognise that the arts build community pride and that they should be placed firmly at the heart of 
both neighbourhood renewal and community cohesion. They state that the arts have the capacity to: 

• Develop individual pride and community spirit  

• Help reverse the spiral of decline in disadvantaged areas by fostering a new sense of 
community and civic pride amongst residents  

• Attract new commerce and businesses to deprived areas  

• Provide a positive focus for community activity and innovative training opportunities  

• Recognise and celebrate cultural diversity to the cultural benefit of the whole community 

People’s sense of belonging and their quality of life has the potential to be improved by participation in 
high quality arts activities. There is also increasingly strong evidence to show that the arts are a key 
driver in social and economic regeneration, assisting with employment creation and skills development, 
contributing extensively to local economies, and helping to attract inward investment.  

The Improvement and Development Agency for local government (IDEA) has identified a number of 
ways in which local authorities can work towards meeting shared priority targets through the arts. These 
are: 

• Improving quality of life  
• Economic vitality 
• Raising standards in schools 
• Transforming our local environment 

 
 
 
‘The arts have a major part to play in helping to galvanise 
community engagement and participation in planning, and in 
creating a sense of identity and pride’ - Arts Council of England 
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REGIONAL CONTEXT 
 

 ‘To make a difference to the people of Staffordshire so that individuals, neighbourhoods and 
communities feel safe and are safe, being increasingly free from both crime and the fear of crime. 
Communities will become stronger and the quality of life will be improved so that the County will 

become a better place in which to live, work and visit’ 
   Staffordshire LAA (2007 – 2010) 

 
 

‘Safer and Stronger Communities’ is one of the five ‘blocks’ of the Local Area 
Agreement for Staffordshire (2007 – 2010). The main aim of the Local Area 
Agreement is’ to deliver sustainable Staffordshire communities through better 
outcomes for local people’.  There is strong evidence that the arts can contribute 
a great deal in tackling the issues highlighted and case studies demonstrating 
the impact cultural activities such as the arts can make in meeting LAA 
outcomes. 
 

Government Office for the West Midlands (GOWM) is also working to promote relationships within and 
between communities in the region. They aim to work together to resolve local issues and to ensure that 
no group is isolated or unable to enjoy the benefits of living in the region. GOWM feel that those 
communities that are strong and inclusive lead to a better quality of life for the individual, provide a 
stronger sense of identity and belonging, and create mutual respect and equality. The West Midlands 
comprises a rich diversity of communities each with their own range of skills, knowledge, values and 
aspirations that can be used to create a social and economic environment that benefits everyone in the 
region. 

 

Arts Council England West Midlands 2006 – 2008 has identified ‘vibrant 
communities’ as one of their six priorities. They believe that communities 
with arts at their heart are more creative, more productive and more 
enjoyable places to live. ACEWM work at a strategic level, brokering 
relationships in non-established arts settings like health, regeneration, 
local government, and the criminal justice sector, and aim to strengthen 
the arts economy in, health, regeneration and the creative industries. 
ACEWM is also working on implementing the LAAs within the national 
framework, and developing new partnerships in order to ensure levels of 
local authority investments in the arts are maintained. 
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LOCAL CONTEXT 

Coal mining is our district’s heritage and has impacted on the 
development of our towns and communities. Today, 40% of the 
district can be described as urban, but we also have Cannock 
Chase Forest that separates the old industrial urban areas. This 
means that 60% of the District is Green Belt; a large proportion 
of which is also within the Area of Outstanding Natural Beauty 
(AONB). 
 
The District has an estimated population of 94,300 (mid 2006 
population estimates, Office for National Statistics) 49% are 
males and 51% females.  The age profile of the District remains 
relatively youthful, when compared to other areas within Staffordshire; 20% of the population are aged 
under-16 years and just 17.5% of older people (aged 60+ females and 65+ males).  However, Office for 
National Statistics population projections (mid 2004 base year) suggest there will be considerable growth 
in the older age-groups, persons aged 75 years+ will increase by + 92% by 2029; moreover the District’s 
population will increase to 95,300. 
 
There has been an increase in housing development, tourism and business opportunities. These will 
lead to an increase in residents representing families of mixed heritage and diverse cultures. Cannock 
Chase District Council celebrates its diverse growing population, which will enrich the community 
through cultural expression. 
 
Cannock Chase Area of Outstanding Natural Beauty has always been a major focus for Arts 
Development work, from introducing local residents to Cannock Chase for the first time to engaging 
young people in projects about respecting our local woodland. This beautiful environment is core to our 
local identity and with the demise of coal mining, it is the remaining thread that can connect our local 
community together. Therefore, it influences a great deal of project work, not only delivered by the 
Council but all sectors of the community. We are committed to education  and sensitive advocacy of 
Cannock Chase AONB, and contribute towards visitor management to support the balance between 
nature and recreation, through projects like the Route to Health, Connect to the Chase and the Good 
Life. 
 

 
The arts are powerful in engaging all ages and abilities. To deliver local, 
regional and national objectives of the organisations that drive Arts 
Development, the service has to focus its project work engaging specific 
groups such as Children and Young People, those at risk of health 
issues, under represented groups etc.  
 
The creation of  ‘Love Arts’, an Arts Development driven initiative,  
promotes, celebrates and advocates the arts, bringing together all ages 
and abilities over a month in June. Working in partnership with Cannock 
Chase Arts Council and the Prince of Wales Centre in 2007 and 2008, it 
proved a fantastic success with far reaching publicity. Not only does it 
result in community spirit and cohesion, but it actively supports the 
creative economy. Arts Development aim further develop this event year 
on year to also support any future direction of the theatre, in engaging the 
local community. 
 
We envisage that Community Spirit and Cohesion will be crucial through 

this period of growth, change and diversification. Using the arts to support programmes such as 
SHADES (mixed heritage family support group) and engaging young people through housing renewal 
programmes, such as the Bev Youth Team, Creative Community Projects, are vital in undertaking 
innovative consultation, developing socially inclusive opportunities and, more importantly, offering local 
communities a voice for the Council to act upon.  
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THE CREATIVE ECONOMY 
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 THE CREATIVE ECONOMY   
 
 
 
 
 
 
 
 
 
 
 
 
This theme highlights the importance of supporting our local creative economy and placing a value on its 
contribution to wider agendas, from social inclusion to crime prevention. Working in the arts can be 
labelled as a ‘creative industry’ and by supporting those creative industries on all level leads to a 
flourishing economy.  
 
What do we mean by The Creative Economy? 
 
The creative industries are an increasingly essential and dynamic sector of the UK economy. Creative 
Industries include a wide range of disciplines; from the traditional areas of painting and selling pictures, 
photographic studios, printers, theatre performances and craft shows through to computer game 
designers, architects, creative consultants and product designers. 
The DCMS define the creative economy as: 
 
‘….Those industries that are based on individual creativity, skill and talent. They are also those that have 
the potential to create wealth and jobs through developing intellectual property.’ 

These include: 

• Advertising  • Film and video  

• Architecture   • Music  

• Art and antiques markets  • Performing arts  

• Computer and video games  • Publishing  

• Crafts  • Software  

• Design  • Television and radio 

• Designer fashion   

 
 ‘…A dynamic creative sector has an important role in helping 

 to revive British cities and regions….’ 
 

(Staying ahead: the economic performance of the UK’s creative industries) 
The Work Foundation 

 
 
 
 
 
 

 
 
 
 
 

Guiding Principal: 
 

• Raise the value of the arts and creative practitioners as a major contributor to the local economy 
• Continue support of individual creatives, both professional and non-professional, in terms of personal 

and professional development 
• Establish safe and best practice in creative providers 
• Encourage organisational development for both non-art and creative organisations 
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‘Think of Nike, or Coca Cola. What do 
these companies actually do? They don't 
make shoes or drinks; they get other 
companies to do that. Their whole 
manufacturing process is outsourced. It's 
appropriate for them to do this because the 
shoe and the drink are incidental to the 
real sales offer - which is a lifestyle. 
Companies like Nike and Coca Cola do not 
manage factories, they manage narratives. 
And the language that they use is not 
analytic and impersonal, but intuitive and 
aesthetic. It is the language of the 
storyteller, the entertainer, the artist.’  - 
creativeclusters.com 

The demand for creativity has grown over the 
last few years and how this creativity is shared 
has also developed. The internet is now an 
essential tool in not only allowing people to 
interact with each other but also to express 
themselves. Virtual festivals are taking place on-
line and users can catch the latest gig from their 
computer at home.  The way consumers can 
shop, video, use gadgets such as ipods has led 
to better educated and more demanding 
customers. This has created demand for 
innovation and creativity. The cultural product is 
unlike other goods provided. The value doesn’t 
come from the disc that holds a music recording, 
or the sheet of printed paper that a design has 
been printed on. The value is the content, the 
meaning, or what it represents. The value is the 
recording itself, the actual design that is on the 
paper. It might be entertaining or persuasive or 
informative or attractive. It is this information that 
has value, not the physical object that carries it.  
 
Creative thinking, innovation and registering 
those ideas as ‘Intellectual Property’ is a fast 
growing economy. In 2006 The UK had 17,484 
patent applications, 2,978 were granted, the 

largest in the world, of which 7.85% were from 
the West Midlands alone. (Intellectual Property 
Office 2006 Review). 
 
Full publication available: www.ipo.gov.uk 
 
This in itself shows how the UK embraces 
creative thinking and takes risks, strengthening 
the importance of nurturing creative thinking in 
education, whether it be through arts, science or 
both. 
 
 
 
 
 
. 

 
 
 
 

http://www.ipo.gov.uk/
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NATIONAL CONTEXT 

The creative sector has come a long way from the days when it was considered to be of only marginal 
importance to the UK’s economic well-being. Creativity was not seen as a driver for job creation or 
economic growth. However, in 1998 and subsequently in 2001, DCMS published the first Creative 
Industries Mapping Document. This document aimed to raise awareness of the creative industries, the 
contribution they made to the economy and the issues they faced.  

Today, the creative industries are part  of national, regional and sub regional agendas. The impact of 
creativity in regeneration and social inclusion is widely recognised.  Every region of the UK has identified 
the creative economy as a priority area for economic growth.  

The UK has the largest creative sector in the EU, and relative to Gross Domestic Product13 (GDP), 
probably the largest in the world.  This sector plays an increasingly important role in economic life. In the 
United Kingdom, the creative industries already outperform traditional sectors of the economy, such as 
agriculture and car manufacturing. The 2001 DCMS Mapping Document, which covered all of the UK, 
showed that the sector was worth about 8% of the UK’s GDP in 2000. From 1997 - 2000, the sector had 
achieved average annual growth of 9.0% - three times more than the overall economy. 
 
Educational opportunities in the arts are also important to the creative economy as it is essential to 
nurture the creatives of the future from an early age. Arts Award and Artsmark are two main schemes 
through Arts Council England that encourage young people to access the arts. The Arts Award is the first 
accredited youth arts scheme that recognises the development of young artists and arts leaders. It 
provides young people with the chance to enjoy the arts, build their skills and lead projects in the 
community. 
 

Artsmark is a national award scheme that is increasingly being recognised 
in schools with a high level of provision in the arts. The award scheme is 
open to all schools in England - primary, secondary, special schools and 
pupil referral units, both maintained and independent. Artsmark provides a 
benchmark for arts provision, which encourages schools to consider the 
opportunities they offer in art, dance, drama and music. The application 
form for Artsmark acts as an auditing tool, through which schools may 
gain an overall picture of their arts education provision. By gaining an 
Artsmark a school shows its commitment to the wider development of 
young people and teachers and to raising the profile of the arts in the 
school and local community.  
 
The UK Intellectual Property Office strap line is ‘….for creativity and 
innovation’ and their supported schemes such as ‘Cracking Ideas’ 
launched in primary schools will help feed the economy in years to come. 
It makes sense, therefore, for Arts Development to develop ways to work 
more closely with internal departments, schools and local creative 
industries to generate more opportunities to encourage our children and 

young people to experiment with innovation and develop creative aspirations. 
 
 

Every school should work directly with the arts and cultural communities in their area. 
Gordon Brown, June 2007 

 

                                                 
13 GDP- Gross Domestic Product measures the UK’s economic activity and growth in the economy 

http://www.culture.org.uk/
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REGIONAL CONTEXT 
 
“There are 15 000 creative businesses in the West Midlands, employing more than 100 000 
workers and contributing 3.7% of the total GVA 14for the West Midlands.”  - The Creative Economy 
– Birmingham Post December 2006 
 
There is a wealth of support available to the creative industries in the region regardless of creative sector 
or location. Creative practitioners can access a full range of services from training sessions to skill-
updating, from business start-up advice to support for established companies.  
 
Two main organisations provide strategic direction for the creative sector in our region. 
 
One organisation is Advantage West Midlands (AWM) the regional development agency for the West 
Midlands which aims to work alongside partners to create a better region in which to invest, work, learn 
visit and live.  The agency invests around £300 million per year into activity that will help transform the 
West Midlands economy, focussing specifically on: 
 

• Business – improving the collective performance of traditional industries and diversifying the 
region’s business base 

• Skills – leading the work of the West Midlands Regional Skills Partnership to set skills policy and 
priorities 

• Infrastructure – working to improve our transport, communication and land and property 
infrastructure 

• Communities – helping all of them, whether urban or rural, to enjoy a better quality of life 
• Providing a powerful voice for the region by promoting the West Midlands nationally and 

internationally 
 
The creative industries have been recognised as one of eight key sectors in 
Advantage West Midlands ‘West Midlands Economic Strategy’. This highlights 
how the creative sector has become one of the most important sectors in the 
regional economy.  
 
Another key regional organisation is Culture West Midlands (CWM) the 
Regional Cultural Consortium, funded by the Department for Culture, Media and 
Sport (DCMS) to be the collective voice for the region’s cultural sector and to 
facilitate collaborative working between regional agencies, local authorities and 
cultural organisations. CWM responsibilities include: 
 

• Strategic regional cultural planning, including the development and 
implementation of the Regional Cultural Strategy; 

• Promoting the role of culture in economic, social and environmental 
regeneration; 

• Leading on integrated regional cultural research and intelligence. 
 
A report by CWM estimated that the creative industries contributed over £2.5 billion in GVA to the 
regional framework. ¹ (F Brooks (2001) Creative Industries: Key Questions on regional impact. Report for 
Culture West Midlands) 
 
Staffordshire badges itself as “The Creative County” and there are a number of creative networks such 
as ‘Creative Partnerships’ and ‘Creative Stoke’ that provide support to businesses on a practical level 
such as promotion and signposting. Cannock Chase Arts Development Service are a partner in the 
Staffordshire Arts Development group which also assists in providing creatives with opportunities for 
work within the region. Projects such as Making Moves and the Artist Professional Development 
Programme have all provided local artists with a spring board to showcasing their talents and developing 
their skills. Another County project supported by the Council is Open Studios, an event to showcase the 
wealth of creative talent in Staffordshire. 
                                                 
14 Gross Value Added (GVA) measures the contribution of each individual producer or industry or sector in the United Kingdom 
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LOCAL CONTEXT 
 

Economic regeneration is a major priority for Cannock Chase District 
Council and is a key focus in the Local Area Agreement. Statistics 
regionally and nationally show how important the creative industries are 
to our economy. Cannock Chase District Council recognises this 
importance and is committed to developing and nurturing our local 
creative practitioners and businesses, which are crucial to the local 
economy. 
Working with the creative industries can significantly contribute to the 
CHASE objectives. The creative economy can bring vibrancy and provide 
the district with a sense of place. The sector can have an impact on 
environmental improvements. By supporting the talent in our district, we 
can also develop skills and learning which can then be transferred to 
others. Creative businesses and practitioners can also help to inspire 
other non-creative businesses to think creatively and help with 
innovation. 
 

 
 
The Arts Development team support creatives in a number of ways; from advice on business 
development, and funding applications, through to striving to use local practitioners for our own projects. 
The team promotes and publicises local businesses and groups by providing a signposting service. It 
also receives many enquiries from the public and other organisations requesting simple information such 
as: Where is my nearest adult dance class? Where can I record my music professionally? Do you know 
anyone who can construct stage scenery? Do you know where my daughter can undertake work 
experience?  Addressing this range of  enquiries enables Arts Development officers to benefit a wide 
range of local creatives. 
 
 
In 2007-08, the Arts Development service supported organisations and individuals to develop and attract 
funding to deliver their own initiatives to the value of £240,000.  
 
These funds are re-invested locally, to the benefit of local or regional artists, offering professional 
development opportunities and more importantly personal and professional development of the 
participants and organisations themselves.  
 
 

As well as business advice and support, the council also 
assists in championing professional and personal 
development for practitioners.  Opportunities are made 
available for specialist training and education. For example, 
the Foundation Degree Course in Creative Arts for 
Employment and the Artist Professional Development 
Programme are two development routes open to 
practitioners. Arts Development was integral in the shaping 
of course content and providing evidence to prove the need. 
 
Cannock Chase District Council believes in promoting best 
practice in all arts delivery and encourages this best practice 
amongst non-professional and professional groups, 

businesses and individuals. Health and safety, risk assessments, child protection, and data protection, 
are just some of the areas the council can advise on that will assist local groups in delivering quality work 
and arts provision.  
 
The council also work alongside non-arts organisations and advise on using the arts as a tool in their 
delivery. Much of our partnership work has consisted of this, for example our work with the PCT and the 
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Children’s Centre. During an arts project, where appropriate, we aim to provide a legacy for the project. 
For instance, we can help equip non-arts staff with skills that can be used long after a project has ended. 
 
It is also important to us that we retain the local skills base in 
the district. Cannock Chase District Council recognises that 
young people, who wish to forge a career in the arts, should 
have access to the opportunities in our district that will 
enable them to do so. This is achieved in a number of ways 
such as through work experience placements, and the 
facility to register on Cannock Chase District Council’s 
artist’s database, which then enables access to information 
and artist opportunities. Peer mentoring is also encouraged; 
so that young arts leaders can transfer their skills to their 
younger peers. Schools are also offered support and 
guidance in applying for the Artsmark accreditation, as this 
will increase skills and arts practice in the district. 
 
 
 

‘’If I wasn’t involved in the project, I wouldn’t be where I am now, I wouldn’t have got this job’’ 
Gez, INVEST member on the Reality Check initiative. 

 
 

Arts Development work is also very much based on audience development. The arts can act as tool to 
engage the community, to a particular venue, increasing usage and their visitor figures, or to attract a 
wider representation of an audience. In light of recent developments with the Councils’ Culture and 
Leisure Development at Cannock Chase Council, the Arts Development team will be working closer with 
internal providers, such as Prince of Wales Centre and the Leisure Centres to increase participation. 
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“The arts are undoubtedly essential for human well being’’ 
Harry Cayton National Director for Patients and the Public 

Feb 2006

ARTS, HEALTH AND WELL-BEING                                                            
 

 
 
 
Whether laughing at a performance, dancing around your home, singing to uplifting music, we all know 
how the arts can give us the feel good factor. However ‘’Arts, Health and Well-being’’ is more specialised 
and is not a form of ‘arts therapy’. The practice is becoming more widely accepted by the health sector 
and its progress and value is growing. Participation in creative projects, can lead to positive personal 
change. Even seeing beautiful artwork in a hospital can contribute towards a recovery process.  
Embracing social inclusion, personal and professional development, these themes are crucial to 
informing the community about healthy choices. 
 
What do we mean by Arts, Health and Well-being? 
 
Cannock Chase District Council defines ‘arts, health and well-being’ as: 
  
Accessible art based activities that have a clear intention of benefiting a person’s health and 
well being. These activities can involve diverse participants, audiences or both and can occur in 
a general environment or health setting.  
 
As with any cultural experience ‘Arts, Health and Well-being’ practice can take place anytime, anywhere 
with anyone. However, it makes sense that this kind of work engages people and, or, takes place in 
venues that would most benefit. The council believes that the practice of arts, health and well-being work 
has a greater impact when practitioners from the arts, health and community sectors work together, to 
meet health based objectives. Indeed this multi agency approach was celebrated with the Beacon 
Healthy Communities Award in 2005 -06 
 
Arts Council of England states in its national framework 15 arts and health activities can: 
 
• promote the good health and well-being of communities 
• promote positive health messages and public health issues 
• identify health and well-being needs 
• improve the mental, emotional and spiritual state of Health service users 
• create or improve environments in healthcare settings for staff and service users 
• help people improve their options for healthcare and support patient choice 
• help medical staff, carers, patients and families to communicate more effectively with each other by 
offering opportunities for social interaction, involvement and empowerment 

 
 
 
 
 
 
 
 
 
 

                                                 
15 Arts, Health and Well-being - a national framework / strategy - Arts Council England 2007  
Full publication available:  www.artscouncil.org.uk 
 

Guiding Principal 
 

• Raise the profile and value of arts and health practice within the district in meeting health objectives 
• Develop capacity to deliver arts and health work  
• Increase the opportunities to participate in art forms that meet physical activity objectives 
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“There are many ways the arts can 
impact on individuals’ health and 

healthcare settings more generally”. 
DCMS   

 
www.culture.gov.uk/what_we_do/Arts/
artsandcommunities/health.htm 

 
 
NATIONAL CONTEXT 
The Department of Culture Media and Sport (DCMS), Arts Council England (ACE) and the Department 
of Health (DOH) recognise this valuable practice. They have invested in a variety of research and  
commissioned work resulting in evidence based reports, thus establishing findings to support the launch 
of an ACE national strategy for ‘Arts, Health and Well-being’ in April 07. 2007 saw the introduction of four 
major pieces of work, which will in serve to embed this practice across the country and encourage 
partnership working. 
 
Commissioner Title Content 

Department of Health and 
Arts Council England 

‘A prospectus for arts and health’ National case studies and  
Featuring 2 CCDC projects. 
 

Department of Health ‘Report of the Review of the Arts 
and Health Working Group’   

National key findings and 
recommendations 

Arts Council England ‘The arts, health and well-being’  A national framework (strategy) 
 

Arts Council England Dance Policy Developing Dance locally and 
regionally. 

     
The ‘Arts, Health and Well-being’ Strategy sets out five priority areas which bring together a huge range 
of projects and partnerships in health settings.  Each of the five priorities has aims  which greatly reflect 
our local need, these are: 
 

• Healthy communities    
• Built environment 
• Children and young people 
• Workforce development 
• Advocacy and resource development 

 
Full publication available: 
www.artscouncil.org.uk/publications 
 
The National Director for Patients and the Public 2007, Harry Cayton, set up an arts and health working 
group to review this area of work. This included the Executive Director, Development, Arts Council 
England and Chairman of National Network for Arts and Health. It established key findings and 
recommendations to inform not only the Department of Health but key people within the health sector 
such as Primary Care Trust Chief Executives, Directors of Children’s and Adult Social Services, NHS 
Trust Chief Executives etc. Its key findings were: 

• Arts and Health should be firmly recognised as being integral to health, healthcare provision and 
healthcare environments, including supporting staff. 

• Arts and Health initiatives are delivering real and measurable benefits across a wide range of 
priority areas for health, and can enable the Department and NHS to contribute to key wider 
Government initiatives. 

• There is a wealth of good practice and a substantial evidence base 
• The Department of Health has an important leadership role to play in creating an environment in 

which arts and health can prosper by promoting, developing and supporting arts and health 
• The Department should make a clear statement on the value of arts and health, build 

partnerships and publish a Prospectus for arts and health in collaboration with other key 
contributors. 

 
This valuable contribution will provide immense influence and validates Cannock Chase District Council 
commitment to this area of work, which began development seven years ago. Informed by many case 
studies by established and experienced arts and health professionals and practitioners, universities, 

http://www.culture.gov.uk/what_we_do/Arts/artsandcommunities/health.htm
http://www.culture.gov.uk/what_we_do/Arts/artsandcommunities/health.htm
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national bodies and organisations, it captures and brings together the outcomes of years of research, 
projects of national practice. 
 
A range of  crossing cutting practice contributing to arts, health and well-being objectives,  are 
highlighted nationally in Play Strategies and Arts Council England Dance Policy and its ‘Dance and 
Health’ publication. This will influence the use of dance in Cannock Chase district, as an art form for 
increasing physical activity, tackling obesity and to increase participation in creative play. 
 

• Children’s Play Council of England Play Strategy for England declares a commitment that ‘all 
new childcare provision, children’s centres and provision through extended schools should be 
inclusive and meet minimum standards for the quantity and quality of indoor and outdoor space, 
designed for children’s physical activity and creative play.’ 

 
• Arts Council England Dance Policy 2006 states they will ‘develop the impact of dance in the 

wider community. We will promote the contribution dance makes to a healthier society’. This 
commitment will assist bringing dance onto the agendas at a local and regional level. 

 

• Arts Council England, Department of Culture Media and Sport and the National Health Service 
created ‘Dance and Health – the benefits for people of all ages’ document. Its foreword by the 
ministers for Public Health and Culture at that time stated  - 

‘The government has provided leadership and guidance on making healthier choices in the 
documents Choosing Health: Making Healthier Choices Easier and Choosing Activity: A Physical 
Activity Plan, but to improve their health and well-being, people need a range of suitable options.  
Dance can have a powerful effect on people’s lives – anyone can dance and enjoy dancing – and 
we want to see the physical, emotional, mental and social benefits of dance extended to as many 
people as possible. There are many examples of how dance has effectively promoted the health 
and improved the lives of people…’   

 Caroline Flint MP Minister for Public Health and David Lammy MP Minister for Culture 2006 

• Sport England have begun to recognise dance as both an art form and a contributing factor to 
tackling health in terms of increasing physical activity and addressing obesity by offering 
alternative or fun informal ways to exercise or provide a gateway to other sports. This can be 
shown by its investment into forming an information sharing and evidence gathering consortium 
of partners called the Exercise, Movement and Dance Partnership.  

‘’It’s target is a million participants by 2025, to be achieved through promoting the training of new 
teachers and increasing the number of recreational movement classes available throughout the 
country, so improving the lifestyles for communities nationwide.’’16 

An increase in obesity joined with the decrease of physical activity 
makes Dance one art form that can clearly contribute to tackling 
these health issues and will become a priority for Cannock Chase 
District Council Arts Development service. 

 
 
 
 
 

“If health is about adaptation, understanding and acceptance, then the arts may be more potent 
than anything medicine has to offer.” 
 
British Medical Journal 2002 
                                                 
16 Sport England  - www.emdp.org.uk 
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REGIONAL CONTEXT 
 
Arts Council England West Midlands is proud of the work achieved in the region. It has both an 
appointed role and dedicated members of staff to support the strategic and sustainable development of 
arts and health. This involves work around developing resources, information and support, professional 
development and training, advocacy and profile raising, evaluation and research and partnerships and 
networking. 
 
Behind the scenes, regional organisations from both the arts and health sectors have been working hard 
to develop stronger partnerships which would eventually inform and establish a Regional Strategy 
offering a set of regional objectives and priorities. Many local authorities, such Walsall Metropolitan 
Borough Council, Birmingham City Council and Staffordshire County Council to name but a few invest in 
this practice and have delivered quality initiatives informing the regional context. 
 
Cannock Chase District Council is a member of the Staffordshire Arts Development Officer Group. 
Those authorities who embed arts and health in their work identified the need to develop local resources, 
networks and capacity to deliver this specialist area of work. This Councils Arts Development Officers 
were crucial in working with other partners and committing support funds to develop: 
 
Creative Remedies – Future Remedies : Now led by Staffordshire Arts and Museum Service and Arts 
Council England West Midlands, it is the only regional website committed to promote, inform and act as 
a networking tool for both artists, health practitioners and organisations. 
 

Artist Professional Development Programme – Arts and Health: This 
training programme delivered by Staffordshire University is supported by a 
wealth of organisations offering commissioned based work for students to gain 
practical experience.  
 
This is combined with intensive study workshops informing students of the 
wider context to ensure a greater understanding of arts and health, the 
structure of the health service, health policies and approaches in partnership 
working. CCDC was a major partner in instigating and developing this course 
and offers up its arts, health and well-being partnership project work as 
commissioned opportunities to enable students achieve their accreditation. We 
offer at least one commission each year whereby the artist will lead and deliver 

on a project. To date these include: 
 

 
• ‘The Good Life’ - families with under 5s experiencing health activities on their doorstep, 

promoting them to other families through a The Good Life Activity Pack a Website, promoted 
to all local providers. 

• ‘Healthy Start’ - 12 week course with a core group of young people from each high school to 
create youth health promotional imagery to reach wider youth audiences.  

• Homophobic Bullying – Creative Consultation project with young people to develop a 
teacher’s pack illustrating how young people would like this issue to be addressed and 
incorporated into their curriculum. 

• Turbulence – Board Game and DVD – created by local pupils to act as a health consultation 
and promotion tool to raise the profile of health issues affecting young people, it highlights 
how young people can access professional advice, services and support locally. 
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LOCAL CONTEXT 
 

Cannock Chase has the worst health of any area in South Staffordshire 
PCT and is significantly worse than England’s average for key health 
indicators around obesity, teenage pregnancy, life expectancy and 
smoking related diseases. 
In ‘the report of the Director of Public Health for South Staffordshire 
Primary Care Trust 2007’ the Trust identified a priority area in which  the 
Council can  support the new Practice Based Commissioning process: 
‘Long Term investment in preventative action will lead to a sustained 
improvement in the health of the population. Choosing Health sets out 

evidence based actions that will reduce health inequalities and improve health.’ 
 
By bringing together the overarching priorities of Choosing Health; 
 

• Reducing the numbers of people who smoke 
• Reducing obesity and improving diet and nutrition 
• Increasing exercise 
• Encouraging and supporting sensible drinking 
• Improving sexual health and improving mental health 

 
and combining them with key priorities for DCMS, Arts Council England, 
Sport England around physical activity, and health related results in the 
‘State of Cannock Chase Report 2006’17, Cannock Chase District Council 
will focus its Arts, Health and Well-being project delivery programme 
around ‘Lifestyle’. It will contribute more towards innovative ‘health 
promotion’ and enabling participation in physical activity to encourage 
our local community to live a healthier lifestyle and raise awareness of 
issues surrounding: 
 

• Physical Activity  
• Healthy Eating  
• Obesity  
• Smoking   
• Teenage conceptions 
• Mental Health 
• Sensible Drinking 

 
“94% of adults who used a Message in a Box to explore a smoking issue said 
that the artworks were a better way of informing people about smoking than 
normal methods such as leaflets”18 
 
Many of our partnership project achievements have been recognised at a 
national and international level, with officers being invited to make presentations 
at national and international conferences. Our work has been highlighted in 
professional and established publications as examples of best practice. Main 
partners in our Arts and Health work are South Staffordshire Primary Care Trust 
(Cannock Chase), Forestry Commission West Midlands, Social Services, South 
Staffordshire Healthcare Trust, local charities, schools, Cannock Children’s 
Centre to name but a few.  

 
 
 
 
                                                 
17 Commissioned by Cannock Chase District Council, this yearly updated report captures a picture of district, depicting population figures 
and make     up, housing, employment 
18 Message in  a Box Monitoring Report 2005 CCDC 
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Over the past 5 years Arts Development can boast it has engaged over 50 local organisations in arts, 
health and well-being projects, broadly using the arts in the following areas: 
 

• Consultation 
• Health promotion 
• Health education or health awareness tools  
• Skills development and creating capacity 
• Healthcare environments.  

 
Through the commissioning of local reports and long term evaluation of achievements the partners have  
gathered evidence to ensure future direction and ongoing investment in this practice:  
 

• Message in a Box 2005 by CCDC - monitoring report demonstrating the effective use of arts in 
communicating the effects of smoking. 

. 
• Route to Health 2005 by CCDC -  monitoring report demonstrating the use of arts to 

communicate general health awareness and the encourage participation in physical activity using 
local woodland 

 
• Reality Check  2007 report by Kate Gant  - demonstrating the strength of partnership working and 

the outcomes of a 3 year project. This partnership project work recognised by Advantage West 
Midlands, Department of Health, Improvement and Development Agency and Arts Council 
England West Midlands. 

 
Arts, Health and Well-being projects can provide a gateway to making positive changes or making 
informed choices about personal or family health. They very much offer participants the opportunity to 
develop important life skills, such as communication, social skills. They help individuals to develop their 
self- confidence and self esteem, which when underdeveloped can create huge barriers to accessing 
healthier lifestyle and health support and services. 
 
 

 
Projects aim to address the gap in health inequalities, by 
working with targeted groups, communities or individuals 
identified as a priority for South Staffs PCT and by key 
partners. Participants in projects often have barriers to 
improving their health and well- being and are often 
disadvantaged by social and economic circumstances. 
Many are affected by the underlying determinants of 
health; not in education, employment or training, living in 
poor housing, living in isolation etc.  
 
Arts, Health and Well-being projects are influenced by 
the community; providing them with a voice to express 
their health concerns. As a result of this community 
dialogue and direct involvement in projects, a variety of 
social and healthcare themes come to light. These 

include risk behaviour, inaccessible information and services, low motivation and self esteem, financial 
status, peer or family pressures, bullying, social exclusion experiences or body image etc. The 
successful outcomes of these projects demonstrate the need for a more holistic approach when trying to 
achieve a healthier community. 
 
Project work is also driven by Every Child Matters and the Local Area Agreement (LAA). At present the 
only outcome in the LAA blocks that acknowledges the arts is in the Healthier Communities and Older 
People block, recognising the Route to Health Community Arts and Health trail as a key outcome in 
contributing to physical activity.  
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Arts Development has worked hard to bring arts and health onto the local agenda. It has been 
successful in securing £50K arts lottery funding to develop a 2 year Arts and Health partnership. It also 
secured another £20,000 from partners and an unquantifiable amount of support in kind.  
 
The ‘Reality Check’ initiative delivered art based projects in the heart of the community, it aimed to 
develop partnerships, address health inequalities and raise the profile of key health priorities of Cannock 
Chase. The ‘Reality Check’ initiative proved an outstanding success contributing to the Council’s Beacon 
Award for Healthy Communities. More importantly it established a strong partnerships with the Primary 
Care Trust (Cannock Chase area) and the Forestry Commission and mainstreamed arts and health work 
with both main partners. 
 
Its success acted as a catalyst inspiring many local organisations to incorporate this work. The Council 
now has  half an Arts Development Officer’s post dedicated to Arts, Health and Well-being as part of its 
one and half  posts.  
 
Despite major changes in all the key organisations supporting  Arts Health and Well-being in the district, 
projects such as Healthy Start, Good Life, Route to Health and the Move Up Dance initiative have 
continued. 
 
 

 
 
‘’ I have learned so much. I’m so proud that what I have made will let 

other  kids know they can get help too’’  
 

Emma, participant on ‘Turbulence’ youth project. 
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FIVE CORE VALUES OF DELIVERY:- 
To deliver this strategy, its action plan and to realise our vision, we have five core values  firmly 
embedded in our approach. 
 
ACCESS 
The Council is committed to the principle of accessibility for all people, whatever their needs. We aim to 
provide opportunities to participate and engage in the arts for all our residents, and to eliminate all 
barriers such as physical, cultural, intellectual, social and financial that may result in exclusion from 
participation in our work. The Council has in place a variety of schemes, such as the Disability Equality 
Scheme for Disabled People, aiming to eliminate unlawful discrimination and to promote access in using 
the services and facilities provided by Cannock Chase District Council. Access is very much linked to our 
Equality and Diversity Policy 2007, but the arts can provide a more specialist approach to ensuring direct 
access, such as disability dance sessions, music workshops for children with learning difficulties, adults 
with mental health issues using arts as part of their recovery process. Even though the Council ensures 
all its provisions are accessible, its Arts Development service in particular, can shape project work 
around specific needs. 
 
EQUALITY AND DIVERSITY 
We aim to ensure that our services meet the varied individual needs and expectations of local people 
and that everyone has equal access to our service regardless of their race, ethnic origin, language, 
gender, disability, age, sexual orientation, marital status, race, religions or non religious belief, family 
background or any other individual characteristic which may limit a person's opportunities in life. We also 
promote and encourage tolerance, fairness and equality throughout our work. We adhere to the 
Council’s Equality and Diversity Policy 2007. Once again, the arts, and in particular our Arts 
Development service, can specifically tailor projects to offer those facing barriers to access, the 
opportunity to address Equality and Diversity issues.  The Arts Development service has a wealth of 
projects which demonstrate social inclusion, from raising awareness of Cannock Chase’s growing 
cultural diversity to tackling discrimination in local schools, all engaging the community. Arts 
Development also work towards key objectives to the ‘Every Disabled Child Matters’ (EDCM)19 
campaign, in that ‘disabled children matter as much as all other children’. 
 
QUALITY OF SERVICE 
We will provide a high quality service throughout all areas of our delivery. Our work with all our 
partners will show continuous improvement in our services through Performance Feedback 
reviews and project evaluation. It will also deliver on local and national Performance Indicators, 
which are Specific, Measurable, Achievable, Realistic or Relevant and Time bound (SMART). We 
will work in-line with the Council’s Corporate Customer Charter20 and ensure that the service 
standards outlined in the policy are adhered to and continually improved. We undertake ‘artists 
agreements’ which set out expectations and standards when commissioning artists to carry out 
projects and these are in place prior to projects commencing and advocate this process to 
external partners wishing to use the arts. In addition we are seeking to work ‘Towards and 
Excellent Service’ (TAES) and within the arts a self improvement tool has been piloted called 
‘Arts at the Strategic Centre’ which aims to position the arts at the centre of corporate policy 
making and strengthening performance management. Commissioned by Department of Culture 
Media and Sport and led by Arts Council England and the Improvement Development Agency 
(IDeA), Arts Development will commence this assessment process when it’s officially launched. 
 
PARTNERSHIPS 
We are extremely successful at partnership working and are committed to working with a wide range of 
partners at all levels of arts provision. Partnership work is central to our programme of development work 
as described in this strategy. As well as working to achieve our aims and objectives, we also assist in 
working with our partners to achieve their ambitions. We also ensure all partnership agreements address 
health and safety, risk assessments and child protection, and that measures are in place before 
commencing a project to ensure the delivery of quality work and safe practice. All partnership work is 
about finding common ground and  designed and developed to meet the objectives of all partners 

                                                 
19  EDCM is a growing equality campaign for children with disability and their families: www.edcm.org.uk 
20 This document outlines corporate guidelines on customer care 
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NATIONAL FRAMEWORKS 
Government frameworks and agendas that underpin our approach to work from, specific guidance to 
ethos are: 
 

• Every Child / Young  Person / Disabled Child Matters  
Be Healthy, Making a Positive Contribution, Achieving Economic Well-being, Stay Safe, Enjoy 
and Achieve. 
 

• Choosing Health  
To support and encourage a healthier lifestyle, through providing opportunity and enabling 
informed choices. 
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KEY APPROACHES TO ACHIEVING:-  
 
CIVIC PRIDE 
With the right approach the arts can be used as a successful tool to instil a sense 
of civic pride, generating a sense of place to enthuse community spirit.  As the 
local population and cultural diversity of Cannock Chase is increasing, the Council 
feels it important to recognise and celebrate our heritage and to establish a future 
identity for the area. This will enable people can connect to where they live and 
positively become more involved in their community.  Where the Council takes a 
lead role in community cultural activities, such as festivals, events and 
celebrations, the arts will play a vital role, bringing about a sense of community 
spirit.   Informal organised fun activities will offer the wider community 
opportunities to come together for a common cause resulting in a sense of 
togetherness.  

 
CREATIVE CONSULTATION 
In addition the Council envisages other internal departments and 
services embracing the arts and applying creative approaches to 
community engagement and to achieving the Council’s 
‘Corporate Objectives’. Departments will strive to work more 
collaboratively with Arts Development, to ensure community 
initiatives gain the best support possible. Arts Development can 
provide a service to assist the departments in consulting with 
community groups they are trying to reach. For example, many 
members of our community have barriers to completing 
questionnaires (illiteracy, physical disabilities, partial sight etc) 
and it can prove difficult to engage with groups when change or 
development is required. Arts Development officers can meet 
with groups to undertake creative consultation through 
expressive activities, interactive presentations etc. This service is already successfully used by our 
partners and other community groups who find that this consultation method is extremely effective in 
achieving results with target groups. 
 
 
CHILDREN AND YOUNG PEOPLE (0-18YRS) 
‘’Hard evidence shows that children who have the opportunity to take part in the arts are more 
ambitious for themselves. They also tend to do better at school….To do artistic things which are 
exciting enables you to understand things in a different way’’ - Tessa Jowell MP 
 
One of Cannock Chase District Council’s overarching aims for the arts is ‘to provide children & young 
people with the opportunity to access the arts’. Our work with children and young people reaches across 
every aspect of our delivery. We believe that the range, quality and level of arts provision available to 
children and young people are critical to their personal, social and personal development. This includes 
those who are not in education, employment or training.  
 
Our work in the community focuses heavily on children and young people, from providing holiday 
workshops like Chase It and The Vibe, through to co-ordinating specific project work to overcome local 
issues, such as work with the Bevan Lee Youth Team. Our work can also be used as a tool to tackle 
issues such as teenage pregnancy, alcohol and drug abuse. We consult and engage with children in a 
fun and accessible way whilst providing serious and effective outcomes. 
 
Throughout our work we believe in keeping our children and young people safe. We only contract 
workshop leaders who hold a current CRB certificate, and we have an Arts Development Child 
Protection policy in place. 
 
EDUCATION AND LIFELONG LEARNING 
Whether a child, young person or adult, participation in art based activities and projects offers an 
alternative and informal approach to improving self-esteem, raising confidence and helps the 
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development of a wealth of skills such as communication, listening, co-ordination and self discipline. It 
motivates, inspires and can give people a sense of personal satisfaction and self-realisation. It allows 
people to experience the positive emotions of success and achievement. 
 
If individuals are not given diverse opportunities to develop, this can act as a barrier to them embracing 
education and lifelong learning, to improve their quality of life and realise their potential.  
 
Participation in the arts has a number of benefits.  When an artist shares appropriate skills with a group, 
it brings about personal change, through encouragement.  For example, a child with barriers to learning 
who participates in a drumming workshop, is not only enjoying making sound but develops numerical 
skills through counting the beat, developing self control and key listening skills, all of which are crucial 
life skills which are being developed informally. Participation provides opportunities for conscious or 
unconscious learning. 
  
Participation in the arts can not only help to realise an individual’s creative potential but also assist in 
developing cultural awareness and understanding of others’ cultures.  Cultural participation and cultural 
awareness encourages imagination, empathy, and curiosity, as well as a sense of play, risk-taking, and 
exploration – arguably helping people to challenge preconceptions about the way things ar, in order to 
imagine how things could be.  
 
Cannock Chase District Council values its partners in the community such as Cannock Chase Children’s 
Centre, primary and high schools, and Cannock Chase Technical College, in reaching its aims. 
 
ENVIRONMENT AND REGENERATION 
The Council recognises the importance of using the arts in the environment and in regeneration. The role 
the arts play in transforming the local environment is valuable and important in creating a sustainable 
community, from audience development and planning for improved theatre facilities through to housing 
projects. 
 

As well as the aesthetic value that the arts can provide with enhancement of 
the local area, the arts can also help to create a sense of ownership of place. 
The arts can bring a group together to work on a project when an area may be 
facing a period of uncertainty and change. The group’s inclusion in the project 
will promote feelings of being involved and create a sense of belonging and 
ownership. The versatile nature of the arts makes it an ideal tool for other 
services to use in these situations. All projects advocate this, but are more 
pertinent when undertaking site-specific public art projects. 
 
A small example is the creation of the Hollies Sensory Garden in Chadsmoor. 
This provided local people with disabilities with the opportunity to gain access 
to a residents back garden, which received a total makeover courtesy of a 
consortium of partners such as Corus, Blake and Cannock Chase High 
Schools, 5C’s training and Cannock’s Children’s Centre. Co-ordinated by Arts 
Development officers, the project was an immense success, providing for the 
first time, a local “access friendly” facility.  
 

An example of longer-term projects, in which the arts will be used as both civic enhancements and a way 
to engage children and young people at a difficult time, is  the ‘Bevan Lee Creative Communities’, which 
addressing change on a housing estate throughout a  3 year period of redevelopment. 
 
FEELING SAFE 
 
‘the arts have the capacity and potential to offer a range of innovative, theory-informed and 
practical approaches that can enhance and extend provision of educational, developmental and 
therapeutic programmes across the criminal justice sector. They show that the arts are 
associated with positive criminal justice outcomes and can play an important part in changing 
individual, institutional and social circumstances which sponsor criminal behaviour. ‘ 
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“Doing the Arts Justice’”’ Arts Council England, the Department for Culture, Media and Sport, and the Offenders’ 
Learning and Skills Unit at the Department for Education and Skills 
 

A recent national review of arts projects in the criminal justice system , 
including the youth justice system, confirmed that arts-based 
interventions can be effective in a variety of settings, including crime 
prevention work with young people. 
 
Crime and anti-social behaviour are major issues in our communities. 
The arts can provide an alternative method to tackle these problems. 
They can help engage residents and partners and foster a community 
spirit.  ‘Safer & Stronger Communities’ is one of the five blocks in the 
Local Area Agreement. The arts can play a large part in assisting with the 
joined up approach in delivering the outcomes for this block.  
 
“Thankyou. By having art on this trail I feel safe to come and walk 
on my own.”  - Female visitor comments on the Route to Health Community 
Arts and Health Trail. 

 
CONSULT, CREATE, CELEBRATE AND COMMUNICATE 
 

Our projects are developed through consultation. Partners, participants 
or audience influence, inform their project. Creative results are 
acknowledged and communicated to the wider community, conveying 
key messages and raising their involvement to further audiences.  
 
The very nature of participating in arts based activities generates a 
relaxed and informal atmosphere. This encourages free conversation and 
provides the community with a voice to air their concerns and barriers to 
accessing information. This creative consultation has informed and 

assisted the development of many provisions and services. 
 
The participation process involved in creating community art provides individuals with a gateway 
opportunity to truly express themselves, which often highlights an individual’s needs. 
 
The arts are a fantastic vehicle to communicate, to assess needs and to totally engage hard to reach 
community members.  
 

http://www.culture.gov.uk/NR/rdonlyres/D4B445EE-4BCC-4F6C-A87A-C55A0D45D205/0/Doingartsjusticefinal.pdf
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PERFORMANCE MANAGEMENT 
 

For more detailed information on the Performance Management of  
Arts Development, please refer to the  

‘Arts Development Service Plan 2008-2011’ 
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PERFORMANCE MANAGEMENT: NATIONAL, REGIONAL and LOCAL  INDICATORS 
 
Arts Development has developed a number of tools and approaches to ensure an effective and efficient 
service.  It is necessary that service delivery is continuously improved and embraces change in order to 
meet new priorities. Improvements need to be Specific, Measurable, Achievable, Realistic / Relevant and 
Time bound (SMART) and therefore tangible elements of the service are continuously monitored year on 
year through data collection and evaluation.  
 
Arts Development has a set of ‘performance indicators’ that feed into local, regional and national 
priorities of areas of improvement. The performance indicators identified reflect the aims and vision of 
the service, and data is collected. 
 
National 
 
Body Indicator Measure Improvement  Evidence? 
National 
Indicator 
 
2008  

Stronger 
Communities 
 
NI 11 – 
Engagement in 
the Arts 

% of the adult 
population (16+) 
who have 
engaged in the 
arts at least 3 
times or more in 
the past 12 
months. 

Year on year 
increase. 
Attendance and 
participation 
figures of Arts 
Development 
activities, 
contributing to 
wider collection of 
data. 

Active Peoples Survey 
To be collected by Sport 
England 
 
CCDC Citizens Panel 
Survey 

 
Regional  
 
Local Area 
Agreement 
2007 
 
Staffordshire 
 
 

Children and 
Young People 
 
CYP 323 

Number of 
individual young 
people aged 16 
and under 
participating in 
Local Authority 
organised 
sports and 
active recreation

Year on year 
improvement 
 
Baseline: 
1418 
 
 

Artists, Arts Development 
Officers or host sites 
complete ‘Participation Tally 
Form’ for each physical 
activity the service provides, 
such as Dance and 
captures new comers to the 
service. 

Local Area 
Agreement 
2007 
 
Staffordshire 
 

Children and 
Young People 
 
CYP 324 

Number of 
individual young 
people aged 16 
and under 
attendances at 
cultural and 
sports activities 
/ facilities.  

Year on year 
improvement 
 
Baseline: 
3528 

Artists, Arts Development 
Officers or host sites 
complete ‘Participation Tally 
Form’ for each physical 
activity the service provides.
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PERFORMANCE MANAGEMENT: Local Service Indicators 
 
The Arts Development Service has 4 key local indicators which reflect its performance in relation to 
meeting it aims and objectives and those of the Cultural Strategy. These are collected each month and 
are totalled at the end of the March each year. 
 
As Arts Development work relies upon partnership work, school term dates, and even weather 
conditions, comparisons on a month by month performance are not appropriate, therefore end of year 
comparisons are used as a measure of whether the service has met or improved its targets and service.. 
 
The Arts, whether through participation or as an audience member are well proven to have a massive 
impact on social and personal development. Without undertaking discreet evaluation, performance 
indicators cannot be designed to truly reflect the impact of Arts Development valuable work. The 
following are tangible goals that can be quantified. 
 
Local: Corporate 
 
Corporate 
Performance 
Plan  
 
Local 
Indicator 
2007 - 
2010 
 
 

Healthy 
Communities 
and Older 
People 
HCOP 1.5.1 

Maximise 
opportunities 
offered through 
initiatives such 
as the Route to 
Health initiative 
of Cannock 
Chase AONB 

1% increase year 
on year of visits 
 
Continue to deliver 
to increase new 
audiences 
 
Base line 
54330 
 

Laser counters placed on 
trail measuring numbers of 
visits. Data collated and 
forwarded by Forestry 
Commission each quarter to 
Arts Development. 
Demonstrate new partners 
are engaged. 

  
Local: Service 
 
Local Indicator Base line 

2007 
What is measured? 

To increase participation in diverse art based 
activities arts delivered by or in partnership with 
Arts Development for diverse members of the 
community in Cannock Chase. 
 

3225 Number of participants in a year 
engaging in Arts Development 
activities and initiatives. 
 
Arts Development monitors the 
diversity of participants and art 
forms to create a balanced 
programme of opportunities. 

To increase participation in art based activities 
delivered by or in partnership with Arts 
Development that integrates physical activity, such 
as Dance. 
 

1811 Number of participants that 
engage in projects and activities 
that involve physical activity over a 
year. 

To maintain or increase the diversity of non art 
organisations and internal CCDC departments to 
use the arts to meet their aims, objectives or 
vision. 
 

55 Number of individual organisations 
and internal council departments 
that have been supported, 
engaged or have worked with over 
the year. 

To maintain and improve the quality of service 
Arts Development provides. 
 

99% 
Satisfied 

Participants on projects or 
initiatives are asked whether they 
are satisfied, unsatisfied or neither 
with the service (activity). 
The percentage represents the 
yearly satisfaction level. 
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PERFORMANCE MANAGEMENT: Service Improvement Actions 
 
The following table sets actions which will help the service to deliver its ‘Guiding Principals’ - see page 9. 
 
Each links to three core themes of Community Spirit and Cohesion, Creative Economy and Arts Health 
and Well-being. It shows how Arts Development Officers work to honour that commitment as part of their 
day to day provision. It recognises that to provide a better service we must strive to improve provisions to 
move Towards an Excellent Service’ and have allocated Service Improvement Actions.   
 
The service anticipates the Council adopting the ‘Arts at the Strategic Centre’, once officially launched by 
Arts Council England. This is a tool which aims to position the arts at the centre of corporate policy 
making and strengthening performance management. 
 
These Service Improvement Actions have been incorporated into the main Arts Development Service 
Plan 2008-2011, a document which sets out project based actions to meet our aims and objectives. 
 

• Research and adopt ‘Arts at the Strategic Centre’,  if formally established by Arts Council 
England 

• Create Arts Development Promotion Pack 
• Create an arts providers seal of approval 
• Create a Arts Development Marketing tools 
• Develop an assessment tool to justify supporting new projects 
• Develop a tool to assess partner and customer satisfaction. 
• Host an internal training day in how to commission an artist to meet aims and objectives. 
• Set up a system to ensure local businesses are able to have priority to bid for appropriate 

work 
• District mapping exercise of Art and Health work 
• District mapping of Creative Industries 
• Create a graduate support pack 
• Create a graduate network opportunity 
• Conduct a survey in schools to understand provision for the arts. 
• Support schools interested in ArtsMark 
• Arts Development Officer obtain position on ACE Artmark network as approved advisor 

 
 
 
 
LOCAL Performance Indicators 2007-08 Arts Development

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar TOTAL BASELINE
N9 Engagement in the arts  TO BE INCLUDED IN THE CITIZENS PANEL

CYP 323 30 0 0 299 136 0 337 68 112 72 340 24 1418
CYP 324 160 57 271 477 153 90 423 337 112 72 340 36 2528

HCOP 1.5.1 5234 3258 3895 4589 5645 4364 5476 4895 5391 4183 3589 3811 54330
1 199 83 278 496 180 136 847 341 151 101 374 39 3225
2 0 0 0 305 163 0 629 72 151 101 363 27 1811
3 1 5 3 4 3 11 20 3 0 3 0 2 55                            
4 100% 94% 97% 100% 100% 99% 100% 100% 99% 98% 99% 100% 99.00%

KEY:
N9 % of the adult population (16+) who have engaged in the arts at least 3 times or more in the past 12 months - year on year increase.

CYP 323 Number of individual young people aged 16 and under participating in Local Authority organised sports and active recreation - year on year improvement
CYP 324 Number of individual young people aged 16 and under attendances at cultural and sports activities / facilities - year on year improvement

HCOP 1.5.1 Maximise opportunities offered through initiatives such as the Route to Health initiative of Cannock Chase AONB - Maintain or increase by 1% year on year
1 To increase participation in diverse art based activities arts delivered by or in partnership with Arts Development for diverse members of the community in Cannock Chase - year on year
2 To increase participation in art based activities delivered by or in partnership with Arts Development that integrates physical activity, such as Dance - year on year
3 To increase the diversity of non art organisations and internal CCDC departments to use the arts to meet their aims, objectives or vision - increase number of partners year on year
4 To maintain and improve the quality of service Arts Development provides - Maintain satisfaction figures of 98.5% to 100%
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SUMMARY OF PROJECT ACTION PLAN 
 
Please refer to the ‘Arts Development Service Plan 2008-2011’ for a detailed project action plan. 
Key to abbreviations can be found on page 57 
 
The next three years will involve commitment to: 
 
2008  
Full time Arts Development Officer 
 
PROJECTS Corporate Themes Aims Objectives Partners

Objectives

1 Heath Hayes Arts bid C,H,A,E CSC 1,2,4 a,b,c,f,h,i AONB, Heath Hayes Arts Society
2 RV III E CSC 1,2,3 a,b,c, 10 local organisations
3 CLP Guiding event bid C,H,A,S CSC 1,2,3,4 a,b,c,,h,i Girl Guiding UK
4 Parks DVD C,H,A,S,E CSC, AHW 1,2,3,4 a,b,c,f,h,i Environmental Services, local youth
5 Bevan Lee - public art C,H,A,S,E CE, CSC, AHW 1,2,4 a,s,c,d,e,f,h,i Beth Johnson, BLY, Housing, Sports Dev
6 Good Life C,H,A,S,E CSC, AHW 1,2,3,4 a,b,c,e,f,h,i Cannock Childrens Centre, PR Marketing
7 Turbulence C,H,A AHW 1,2,4 b,e,f,h,i Staffs CC - Education
8 Creative Industry training project H,A CE 1,2,4 b,d,f,h,i Cannock College, local businesses
9 Healthy start C,H,A AHW 1,2,4 a,b,c,e,f,h,i All Local high schools

10 Chase It C,H,A,S,E CSC, AHW 1,2,3,4 b,c,f,h,i Sports, Opps
11 Lantern Parade C,H,S,E CSC 1,2,3,4 b,c,e,f,h,i Street Wardens, CPSO's, PR Marketing
12 Route to Health C,H,A,S,E CE, CSC, AHW 1,2,3,4 a,b,c,d,e,f,h,i FC / PCT +10 organisations
13 Rugeley Leisure Centre C,H,A CSC,AHW 1,2,3,4 a,b,c,d,e,f,h,i Local Schools
14 PCT projects C,H,A,S,E AHW 1,2,3,4 a,b,c,d,e,f,h,i PCT + targeted partners
15 Stile Cop H,E CSC, AHW 1,2,4 a,b,c,e,h,i Cemeteries, Stile Cop support group
16 Making Moves County Tour H,A,E CE 1,4 a,b,c,h,i Craftspace, Stoke Uni, SADOG, ACEWM
17 Subway project C,H,A,S,E CSC, AHW 1,2,4 a,b,c,h,i Kingsmead, C&LP, YService, SWardens
18 Arts and Health Training H,A CE, AHW 1,4 a,b,d,e,f,h,i SADOG, BBSHA, ACEWM
19 Recycling C,S,E CSC 1,2,4 a,b,c,h,i PR marketing
20 Rugeley Music Projects C,H,A,S CE, CSC 1,2,4 a,b,c,d,f,h,i Staffs CC, MSNoise, Rug. organisations
21 Love Arts C,H,A,S CE,CSC,AHW 1,2,3,4 a,b,c,d,e,f,h,i POW + 30 local organisations
22 Move Up C,H,A,S CE, CSC, AHW 1,2,3,4 a,b,c,d,e,f,h,i Education, Spring Meadow
23 Play and Parks C,H,A,S,E CSC, AHW 1,2,3,4 a,b,c,e,f,h,i Environmental Services, Sports,Street W
24 Dance Development C,H,A CE, CSC, AHW 1,2,3,4 a,b,c,d,e,f,h,i Education, Lesiure Opps etc
25 Museum Exhibitions H,A,S,E CE, CSC 1,4 a,b,c,d,f,h,i MOCC, local art clubs  

 
Part time Arts Development Officer 
 
PROJECTS Corporate Arts Priority Aims Objectives Partners

Objectives Themes

36 Children's Centre bid C,H,A,S,E CE, CSC,AHW 1,2,4 a,b,c,d,e,f,hi Cannock Chase Childrens Centre, SAMS
37 KONCAs Dance C,H,A CE, AHW 1,2,3,4 a,b,c,d,e,f,h,i KONCAS
38 Chase It C,H,A CSC, AHW 1,2,3,4 a,b,c,e,f,h,i Sports Dev / Opps
39 Hagley Dance C,H,A CE, AHW 1,2,3,4 b,c,d,e,f,h,i Hagley Sports College
20 Rugeley Music Projects C,H,A,S CE, CSC 1,2,4 a,b,c,d,f,h,i Staffs CC, MSNoise, Rug. organisations
21 Love Arts C,H,A,S CE,CSC,AHW 1,2,3,4 a,b,c,d,e,f,h,i POW + 30 local organisations
22 Move Up C,H,A,S CE, CSC, AHW 1,2,3,4 a,b,c,d,e,f,h,i Education, Spring Meadow
23 Play and Parks C,H,A,S,E CSC, AHW 1,2,3,4 a,b,c,e,f,h,i Environmental Services, Sports,Street W
24 Dance Development C,H,A CE, CSC, AHW 1,2,3,4 a,b,c,d,e,f,h,i Education, Leisure Opps etc
25 Museum Exhibitions H,A,S,E CE, CSC 1,4 a,b,c,d,f,h,i MOCC, local art clubs  
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Projected Actions 2009 -2011 
 
These projects will be reassessed at the beginning of each financial year. 
 
PROJECTS Themes Aims Objectives Partners

Bevan Lee - public art CE, CSC, AHW 1,2,4 a,s,c,d,e,f,h,i Beth Johnson, BLY, Housing, Sports Dev
Good Life CSC, AHW 1,2,3,4 a,b,c,e,f,h,i Cannock Childrens Centre, PR Marketing
Creative Industry training project CE 1,2,4 b,d,f,h,i Cannock College, local businesses
Healthy start AHW 1,2,4 a,b,c,e,f,h,i All Local high schools
Chase It CSC, AHW 1,2,3,4 b,c,f,h,i Sports, Opps
Lantern Parade CSC 1,2,3,4 b,c,e,f,h,i Street Wardens, CPSO's, PR Marketing
Route to Health CE, CSC, AHW 1,2,3,4 a,b,c,d,e,f,h,i FC / PCT +10 organisations
Rugeley Leisure Centre CSC,AHW 1,2,3,4
PCT projects AHW 1,2,3,4 a,b,c,d,e,f,h,i PCT + targeted partners
Arts and Health Training CE, AHW 1,4 a,b,d,e,f,h,i SADOG, BBSHA, ACEWM
Rugeley Music Projects CE, CSC 1,2,4 a,b,c,d,f,h,i Staffs CC, MSNoise, Rug. organisations
Love Arts CE,CSC,AHW 1,2,3,4 a,b,c,d,e,f,h,i POW + 30 local organisations
Move Up CE, CSC, AHW 1,2,3,4 a,b,c,d,e,f,h,i Education, Spring Meadow
Play and Parks CSC, AHW 1,2,3,4 a,b,c,e,f,h,i Environmental Services, Sports,Street W
Museum Exhibitions CE, CSC 1,4 a,b,c,d,f,h,i MOCC, local art clubs
Dance Development CE, CSC, AHW 1,2,3,4 a,b,c,d,e,f,h,i Education, Leisure Opps etc  

 
 
KEY Arts Development 

Themes CE Creative Economy
CSC Community Spirit and Cohesion
AHW Arts and Health and Wellbeing

Aims 1 To maintain and improve the quality of service Arts Development provides
2 To increase the diversity of non art organisations and internal CCDC departments or services to use the arts to meet their aims, objectives or vision
3 To increase year on year participation in art based activities delivered by or in partnership with Arts Development that integrate physical activity, such as dance.
4 To increase year on year participation in diverse art based activities delivered by or in partnership with Arts Development for diverse members of the community in Cannock Chase

Objectives a Demonstrate diverse participation in accessing the arts, by working with a wide range of partners
b Raise the profile of the arts in the district, through partnership work and marketing
c Promote a sense of 'community' by bringing people together through the arts.
d Support our creative practitioners and recognise their contribution to the local economy
e Raise the profile of the arts in tackling health issues, through partnership work and marketing
f Strive to achieve sustainability and best value in all our work.

g Continuously improve the Arts Development through meeting a series of ‘service improvement actions’
h Ensure the Arts Development practices its ‘service commitments’
i Ensure Arts Development practices its approaches to work and meets the identified 5 core values

Corporate Objectives / Priorities

C Children and Young people
H Healthier Communities, Housing and Older People
A Access to skills, Economic Development and Enterprise
S Safer and Stronger Communities
E Environment
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SWOT Analysis  
 
STRENGTHS 
 

• Motivated and enthusiastic staff 
• Experienced in developing strong external 

partnerships 
• ADO’ s local commitment 
• Good community relationships with vast 

organisations 
• Work recognised locally, regionally and 

nationally 
• Excellent reputation for delivery 
• Excellent partnership working, internal and 

external 
• Breadth of partnership working 
• Embedded and sustained initiatives 
• Enable creative thinking and approaches 

within the Council and partners 
• Able to take and manage risk 
• Ablility to work community hours 
• Action based, starter - finishers. 
 
 
 

 
 

 
WEAKNESSES 
 

• Only 1 part time and 1 full time staff versus 
demand 

• No specific funding officers etc. to provide 
support 

• No arts specialist in management 
• Missed opportunities due to capacity 
• Some internal department’s perceptions or 

understanding of what Arts Development 
does. 

• Not being able to hire CCDC venues at a 
reduced cost to develop leisure site 
audiences 

• Lack of understanding of Arts Development 
project work in how it meets corporate and 
difficult objectives. 

 

 
OPPORTUNITIES 
 

• Building relationships with ACEWM 
• New developments within the district 
• Mapping exercise will open up a large 

amount of previously unknown info 
• Expand on staff skills 
• Influence on other departments and ways 

of working (best practice) 
• Partnership working relating to the future 

and audience development of Prince of 
Wales Centre, Rugeley Leisure Centre and 
Cannock Chase Leisure Centre. 

 

 
THREATS 
 

• Lack of funding 
• Withdrawal of ACE SADOG partnership 

funding 
• Spreading service too thinly to deliver all 

projects 
• Exhibition space not included in leisure 

village proposed plans 
• Cut back affecting partnerships and delivery 
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MONITORING AND EVALUATION 
 
It is accepted that this strategy is a dynamic document which is responsive to changing situations and 
opinions. In order to successfully measure progress against our objectives we have created a ‘service 
plan’ that puts the strategy into action. The service plan is for three years and will show how we will 
deliver our work to achieve our objectives.  
 
Our service plan is Specific, Measurable, Achievable, Realistic / Relevant and Time bound (SMART) and 
will be reviewed each year to assess our achievements. This will enable the development of the strategy 
as an on-going process. 
 
Partnerships are key to the delivery of our strategy and we will consult with all our partners on this 
document. Throughout our delivery we will consult with the relevant community groups, partners, and 
residents. We will undertake project evaluation and obtain feedback on our service through 
questionnaires, focus groups, and creative consultation sessions.  
 
Performance Indicators are crucial in measuring our performance to show us how well we are doing and 
assist in identifying areas for improvement. These will provide us with regular monitoring of our delivery 
throughout the service plan implementation. 
 
CONSULTATION 
 
Cannock Chase District Council uses consultation to help shape its’ services by gaining the views and 
thoughts of the local community. 
 
All Arts Development projects are delivered in partnership with internal and external partners. All 
projects are developed in consultation with partners to ensure they meet participants’ needs and 
expectations. This consultation is carried out through informal meetings, creative workshops with 
potential participants, presentations, consulting ‘silent’ partners to ensure projects are meeting the wider 
agenda, such as Arts Council of England. 
 
Arts Development also relies heavily on engaging the community and getting them to respond to ideas. 
For each project they work upon, Arts Development consult with a specific focus group to help them 
shape the project and agree the outcomes required. They also undertake a final evaluation be it through 
documentation such as a video, photography, surveys, or reports to provide evidence of both soft and 
hard outcomes. 
 
Arts Development also work alongside partners on breaking down consultation access barriers– to 
provide those who are disabled, illiterate, socially excluded, isolated, lack personal skills, have mental or 
physical health problems etc with the opportunity to express their thoughts, views and experiences to 
impact and influence. Arts Development are often asked to deliver Creative Consultation exercises on 
behalf of community organisations in order that they can gain impartial and un-biased views from their 
members / service users etc should the organisation be developing a funding application, changing their 
policies or even constitution. 
 
The Council has consulted with a wide variety of partners from internal departments to public sector 
organisations and voluntary community groups to help shape this document. Inclusion of partnership 
project work has helped to define its content. 
 
The creation of this Strategy for the Arts involved participation from the following partners: 
South Staffordshire Primary Care Trust  CCDC Parks     
Cannock Chase Children’s Centre  CCDC Housing 
Cannock Chase Technology College  Cannock Chase Arts Council 
Forestry Commission West Midlands  Arts Council England West Midlands 
Spring Meadow Mental Health Rehabilitation Unit Staffordshire Arts Development Officers 
Museum of Cannock Chase   Staffordshire Youth Service 
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Prince of Wales Centre 
Leisure Facilities 

Do you want to find out more?  

If you would like to contact any of the organisations mentioned in this strategy we have provided both 
contact numbers and website links below: 

Department of Culture, Media and Sport - DCMS 
 020 7211 6200 
 www.culture.gov.uk 

 
Arts Council England / West Midlands - ACE    

 0845 300 6200 
 www.artscouncil.org.uk 

 
Improvement Development Agency - IDeA 

 020 7296 6880 
 www.idea.gov.uk 

 
Advantage West Midlands - AWM 

  0121 380 3500 
 www.advantagewm.co.uk 

 
Culture West Midlands 

 0121 245 0150 
 www.culturewm.org.uk 

 
National Statistics 

 www.statistics.gov.uk 
 
Local Government Agency 

 020 7664 3131 
 www.lga.gov.uk 

 
Department of Health 

 020 7210 4850 
 www.dh.gov.uk 

 
 
 

 

 

 

 

 

 

 

http://www.culturewm.org.uk/
http://www.lga.gov.uk/


 

 61 

 

 

 
 

This booklet can also be provided in:  
 

• Braille 
• Audio cassette tape or disk 

• LARGE PRINT 
• Other languages  

 
Contact Cannock Chase Council on 01543 462621 
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