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Staffordshire Parking Board – 13th JULY 2009 

 
 

CIVIL PARKING ENFORCEMENT – 2008-09 Financial Outturn and 2009-10 Budgets 
 
 

Recommendations of Staffordshire County Council Cabinet Member (Highways and 
Environment): 
 
1. In respect of the 2009-10 budgets, note the contents of the report to the Chair of the 

Parking Board on 24 March 2009, which is distributed with these papers.  
 
2. Note the revenue outturn position of the first tranche district authorities in 2008-09 and 

consider the on-going financial position. 
 
Joint report of the County Council’s Corporate Director (Development Services) and 
Director of Finance. 
 

PART A 
 
Why is it coming here – what decisions are required 
 
3. The Joint Staffordshire Parking Board Meeting of 19 January 2009 agreed to delegate 

authority to approve the next financial year’s budgets for the first tranche districts 
(Staffordshire Moorlands, East Staffordshire, Newcastle and Stafford) to the Chair of 
the Parking Board, so as to allow urgent further examination of the anticipated 
financial performance in these districts. This report informs members of the agreed 
budgets for Civil Parking Enforcement (CPE) within those authorities in 2009-10 and 
of the latest financial outturn position for the same authorities in 2008-09. 

 
PART B 

 
Background 
 
4. The Terms of reference for the Staffordshire Parking Board include “Taking an 

overview of DPE (now CPE) in Staffordshire, operationally, financially and 
strategically” . 

 
5. CPE has now been operating in each of the four first tranche districts for in excess of 

12 months and on 19 January 2009 the Joint Staffordshire Parking Board considered 
budgets that had been reviewed for the remainder of 2008-09 and for 2009-10, in the 
light of the first year’s experience.  In some instances the budgets submitted by 
districts were significantly less favourable than previous indications and it was agreed 
that further discussions were urgently needed to investigate options for managing 
performance. 

 
6. Discussions with all districts have examined the potential for increased income or the 

reduction of expenditure (or a combination of both) and have resulted in an improved 
position to those presented at the last Board meeting. 
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7. The report also updates the comparison of financial performance with the agreed 
budgets for the first tranche authorities in order to review the financial viability of CPE 
and examine the implications for its future operation. 

 
District Budgets 
 
8. The budget figures agreed by the Chair of the Parking Board and the figures returned 

by the first tranche Districts for the 2008-09 financial year are summarised in 
appendices 1 to 8.  The periods that have passed are shaded in grey and the figures 
in these columns represent the actual position.  The other columns are the budget 
figures agreed by the Chair. 

 
9. Within each district there is a comparison between the actual position and the 

previously agreed budget or anticipated position, with a variance analysis between the 
two.  The changes to the 2009-10 budgets are explained in the report to the Chair of 
the Parking Board on 24 March 2009 and the major variances relating to the 2008-09 
financial outturn position are highlighted below. 

 
10. Staffordshire Moorlands – The actual position for the 6 months October to March 2009 

is worse than previously anticipated, largely because of continuing difficulties in 
processing unpaid fines through the County Court, a task being undertaken by Stoke 
on behalf of the districts as part of their “back office” function.  This has impacted on 
all districts and it is hoped that progress is now being made by Stoke in recovering the 
outstanding sums after a considerable delay. 

 
11. Nonetheless, performance in Staffordshire Moorlands has been poor, largely because 

of staffing difficulties and a recent review of the service has led to a number of 
recommendations that are currently being considered.  If the service continues with 
year on year deficits then there is little prospect of the initial set-up costs being 
reimbursed and the County Council will be incurring costs for which it has no 
budgetary provision.  This situation is clearly not as envisaged in the original business 
plan and the County Council will not be able to stand costs for which it has no 
budgetary provision.  Hopefully, the outcome of the review will enable an improved 
way forward to be established in the near future.   

 
12. East Staffordshire – The actual net position for the 6 months October to March 2009 is 

broadly in line with the latest budget although there are some fluctuations within 
income which show an increase in PCN income against a reduction in on-street 
charging and an absence of net county court proceeds as with the other districts.  The 
reduction in on-street charging should be addressed through recent tariff increases. 

 
13. As a consequence of the 2008-09 financial outturn, and expenditure on the feasibility 

of Residents Parking Zones during the year, the reserve is currently just over £109k. 
 
14. Stafford – The actual position for the 5 months November to March 2009 shows an 

improvement on the latest budget, largely because of a reduction in the expected 
costs of the enforcement contract.  However, this is offset to a degree by lower than 
anticipated PCN income and the absence of net county court proceeds. 

 
15. Although the 2009-10 position is for a budgeted surplus, this relies heavily on the 

proposed introduction of on-street charging and income from net County Court 
proceeds, both of which will need to be monitored closely during the year. As with 
other districts if the service continues with year on year deficits then there is little 
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prospect of the initial set-up costs being reimbursed and the County Council will not be 
able to stand costs for which it has no budgetary provision. 

 
16. Newcastle – At the time of writing Newcastle has not yet returned any figures for the 

2008-09 financial year.  This is the second time that a report has had to be produced 
for the board without information from Newcastle and is extremely disappointing.  
Consequently, the financial outturn figures shown in the appendix are as per the 
budget agreed at the last Parking Board meeting.  However, the budgeted surplus for 
the 5 months November to March 2009 includes net county court proceeds, which 
from the experience of the other districts may not have materialised. Hopefully figures 
will be available for tabling at the meeting. 

 
Equalities implications: 
 
17. This report has been prepared in accordance with the County Council’s policies on 

Equal Opportunities and in fact strongly supports social inclusion as the needs of 
those with disabilities, vulnerable adults and children, as well as economic 
regeneration are specifically met by a well-managed system of car parking provision 
and controls. 

 
Legal implications: 
 
18. There are no specific legal implications arising from this report 
 
Resource implications: 
 
19. The resources implications are as set out above and in the appendices 
 
Risk implications: 
 
20. The evidence of the financial returns from the first tranche districts is that there is an 

increasing financial risk to the County Council and Districts in the operation of CPE in 
Staffordshire, and the County will be looking to ameliorate this risk through 
discussions with the districts about financial and operational performance.  With the 
potential for on-going deficits there is a risk that initial set-up costs will not be 
reimbursed if the situation is not addressed as soon as possible, and alternative ways 
of delivering the service may have to be considered. 

 
Report author: 
 
Author’s Name: Chris Gill, the County Council’s representative of the Service 

Treasurer 
Ext. No.: 01785 276541 
Room No.: F22 
 
List of background papers 
1. County Council Cabinet Reports - 25 April 2006, and 21 February 2007.                                         
2. Partnership Agreements and associated business models 
3. SPB Reports - 9 July 2007, 10 September 2007, 3 December 2007, 14 July 2008, 19 

January 2009 
4. District Council Financial Returns 
 


