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Culture and Sport PDC 210212 

CANNOCK CHASE COUNCIL 
 

MINUTES OF THE MEETING OF THE 
 

CULTURE AND SPORT POLICY DEVELOPMENT COMMITTEE 
 

TUESDAY 21 FEBRUARY 2012 AT 4.00 P.M. 
 

IN THE CIVIC CENTRE, BEECROFT ROAD, CANNOCK 
 

PART 1 
PRESENT:  Councillors   

Morgan, C.W.J. (Vice-Chairman – in the Chair) 

      Grocott, M.R.       
      Mitchell, C.  
 

Snape, P.A. 
Whitehouse, Mrs. L. 
 

(The Corporate Director advised that following the meeting a visit to the Leisure Centre had been arranged 
when Members would have an opportunity to view the new facilities with Officers). 
 
12. Apologies 

 
Apologies for absence were received from Councillors Mrs. H. Sutton (Chairman) and P.A. Fisher. 
 

13. Declarations of Interests of Members in Contracts and Other Matters and Restriction on 
Voting by Members 
 
None declared. 
 

14. Minutes 
  
 AGREED: 
  
 That the Minutes of the meeting held on 4 November 2011 be approved as a correct record. 
  
15. Priority Delivery Plan 2011-12 – Projects Update 
  

 The Head of Culture, Leisure and Major Projects provided Members with a presentation on the 
progress of the three key projects in the Priority Delivery Plan – the Chase Leisure Centre 
modernisation scheme, the selection of a partner to manage Culture and Leisure Services and the 
delivery of an ATP at Cardinal Griffin Catholic High School. 

  
        Chase Leisure Centre Modernisation 
  
 Members were advised that the 64 week modernisation and refurbishment project at the Chase 

Leisure Centre was progressing well and was now in week 43.  Phase 1 of the project had been 
completed which saw the creation of a temporary reception area and the establishment of a 
compound.   Phase 2 of the project saw the development of a first floor fitness suite (housing 114 
stations).  This had been funded by Wigan Leisure and Culture Trust, the selected partner to manage 
Culture and Leisure Services.  Also completed under Phase 2 was a new reception area along with a 
golf area and health and physical activity suite on the lower ground floor.  These new facilities were 
opened to the public on 10 February, 2012.  Successful opening evenings of the new facilities had 
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been held between 7 to 9 February and there had been 221 new facility members since the opening.  
There had been a lot of interest in the new facilities with visits from representatives of Fitness First 
and Nuffield Health.  The modernisation scheme would put the Chase Leisure Centre in the best 
position to compete with similar leisure providers in the District.  It was anticipated that the project 
would be completed in the Summer of 2012. 

  
 Members were advised of the current activities taking place on site (Phase 3) which included minor 

remedial works to the floor and walls of the Sports Hall which was scheduled to be completed and in 
use by 16 March 2012.  The work to the pool hall was continuing; this included screeding, sealing and 
tiling the pool tanks.  The Head of Culture, Leisure and Major Projects advised that the original pool 
tank was being retained following professional advice that it was sound.  It was therefore important to 
ensure it was water tight.  Other works included works to the changing village and areas, internal 
demolition works, fire remedial works, 1st fix electrics and snagging and rectification of any Phase 2 
defects. 
 
In response to a question, the Corporate Director confirmed that the original plan had been to create 
a brand new 25m pool.  However, due to the costs involved Cabinet had considered alternative 
options and made a decision to revert to the scheme currently being delivered.  This scheme, which 
was approved by Cabinet in 2010, provided a 33m pool (using the original pool tank) with a fixed 
boom at 25m (to create a 25m competition pool).  The pool would provide three areas so as to ensure 
better usage – a learner area, a 25m competition pool and the deep end (which could be used for 
scuba diving).  
 
Councillor Grocott sought clarification on when the decision was taken to amend the original scheme 
and how much money had been saved by not delivering the original scheme.  The Corporate Director 
advised that discussions regarding the preferred scheme to modernise the Leisure Centre had been 
ongoing since 2008.  From memory, he advised that the cost of original scheme had been in the 
region of £10-£12m and the current scheme being delivered was costing £6.5m.  However, he would 
provide confirmation of these two issues to Members following the meeting. 

  
 The Committee was advised of the key issues and implications affecting the scheme.  These included 

prompt completion of snagging items (Phase 2) and any extension of time requests arising out of: 
 
- Unknown building issues 
- Pool tank issues (screeding, sealing and tiling) 
- Pool mechanical works (moveable floor) 

  
 Selection of a Partner to Manage Culture and Leisure Services 
  
 The Head of Culture, Leisure and Major Projects advised Members that Wigan Leisure and Culture 

Trust (WLCT) had been selected as the partner to manage Culture and Leisure Services for up to 20 
years.  He explained that the contract was for an initial period of ten years, with an option to extend 
by two five year periods.  The selection of the partner ensured that funding was in place for the 
fitness equipment at Chase Leisure Centre.   

  
 Members were advised that there were a number of details still to be finalised, these included issues 

surrounding pensions (Bond and agreement), legal and contractual matters (Leases, Service Level 
Agreements and property responsibilities) and the operational and transitional arrangements. 
 
The Head of Culture, Leisure and Major Projects confirmed that a meeting had been held today 
between Officers, representatives of Wigan Leisure and Culture Trust and both sets of Solicitors 
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where in depth discussion had taken place to attempt to resolve a number of the issues outlined 
above.  He confirmed that the anticipated start date would be on 1 April, 2012. 

  
 Officers were asked to explain why the start date was 1 April, 2012 when this was a Sunday.  The 

Corporate Director explained that consideration had been given to commencing the contract on 2 
April; however, this would mean that the Council would have to provide annual accounts for one day.  
It had been considered more suitable to start on 1 April 2012 as this was the start of the new financial 
year. 

  
 ATP at Cardinal Griffin Catholic High School 
  
 The Head of Culture, Leisure and Major Projects advised Members that the Football Foundation 

Funding bid had been successful and had significantly increased from £250k to £319k.  The funding 
contribution from Cardinal Griffin School had also increased from £54k to £75k.  Planning consent for 
the lighting condition had been varied which allowed the facility to be open until 10.00pm in the 
evening to enable better community use.  The contractor started work on site on 9 January 2012 for a 
17-18 week development programme (weather permitting).  It was anticipated that construction would 
continue through the Spring with completion and opening of the new facility anticipated to be in May 
2012.  This would be the first full size ATP in the District. 

  
 Confirmation of the total cost of the project was sought.  The Head of Culture, Leisure and Major 

Projects confirmed that the total cost was circa £719,000.  The extra funding from the School would 
go towards providing additional car parking on site which would primarily be used in relation to the 
ATP facility. 

  
 Members were advised that the key issues and implications in relation to the ATP were any project 

and site unknowns.  Additionally, there was minimal contingency available and there was concern 
regarding the failure to spend/commit the Football Foundation grant within the timescale. 
 
In response to a question from a Member, the Head of Culture, Leisure and Major Projects explained 
that he was currently in discussions with the Football Foundation as there was concern that the 
funding had to be spent by 31, March 2012.  He would be asking the Football Foundation whether the 
funding could be claimed in advance of completion. 

  
 With regard to performance within the Priority Delivery Plan the Committee noted that the Chase 

Leisure Centre modernisation scheme was on budget and to timetable.  The project to select a 
partner to manage Culture and Leisure Services was also on budget with a slight delay to the initial 
timetable.  The ATP project at Cardinal Griffin School was on budget but the start on site was not in 
line with the original timetable. 

  
 A Member asked when work on the ATP at Rugeley was due to commence.  The Head of Culture, 

Leisure and Major Projects confirmed that work to resurface the ATP in Rugeley was scheduled for 
the new financial year.  Additionally, there was a proposal to extend the fitness suite at the Rugeley 
Leisure Centre.  Both of these issues were currently being discussed with Wigan Leisure and Culture 
Trust. 

   
 Members were then offered the opportunity of visiting the Chase Leisure Centre with Officers to view 

the new facilities. 
  
 AGREED: 
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      (A)  That the presentation be noted. 
 
      (B)  That the Corporate Director provide Members with clarification on when the decision was  
             taken to amend the original scheme to modernise the Chase Leisure Centre Pool and to  
             confirm how much money had been saved by not delivering the original scheme. 

 
 The meeting closed at 4.45pm. 

                                                    __________________ 
                                                            CHAIRMAN 

 


