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CANNOCK CHASE COUNCIL 
 

AUDIT & GOVERNANCE COMMITTEE 
 

18th JUNE 2009 
 

REPORT OF THE CHIEF EXECUTIVE 
 

REVIEW OF THE EFFECTIVENESS OF THE SYSTEM OF INTERNAL AUDIT 
 
 
1. Purpose 
 
1.1 For members of the Audit & Governance Committee to consider the findings of the annual 

review of the effectiveness of the system of internal audit. 
 

 
2. Recommendations 
 
2.1 That Members: 
 

(i) note the findings of the annual review of the effectiveness of the system of internal audit 
 for 2008-09; 
(ii) note that the system of internal audit is operating effectively and can be relied upon when 
 considering the Annual Governance Statement for 2008-09; and  
(iii) endorse the action plan attached at Appendix 2. 

 

 
 
3. Key Issues 
 
3.1 Under the Accounts and Audit Regulations 2003 (as amended 2006) the Council is required to 

undertake an annual review of the effectiveness of its system of internal audit.   
 
3.2 The review has comprised: 
 

(i) a self-assessment review undertaken by the Chief Internal Auditor of the section’s work 
against the Cipfa Code of Practice for Internal Audit; and 

(ii) an independent review by the Chief Executive and the Head of Financial Management 
(section 151 Officer). 

 
 

3.3 The independent review, which included a review of the self-assessment concluded that the 
Section is compliant with the with the Cipfa Code over the 11 standards:- 

 
1. Scope of Internal Audit 
2. Independence 
3. Ethics for Internal Auditors 
4. Audit Committee 
5. Relationships 
6. Staffing, Training and Continuing Professional Development 
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7. Audit Strategy and Planning 
8. Undertaking Audit Work 
9. Due Professional Care 
10. Reporting 
11. Performance, Quality and Effectiveness 
 

 
3.4 It was noted during the review that there were no areas of non-compliance with the Code. For 

the areas of partial compliancy the effectiveness of the section was not considered to be 
seriously affected. An action plan has been produced to address the areas identified for 
improvement, although it is recognised that for a small number of the areas partial compliance 
with the Cipfa code is considered to be acceptable due to local circumstances. 

 
3.5 In addition to the internal review the Internal Audit Section has also been reviewed by the 

Council’s External Auditors, the Audit Commission, for the 2008-09 year. The Council has not 
yet received the final report but the initial feedback is that the Section is performing well and is 
compliant with the Cipfa Code of Practice; they also indicate that they do not have any concerns 
about the work carried out by the Internal Audit Section. 

 
3.6 The review has shown that the system of internal audit is operating effectively and can be relied 

upon when considering the Annual Governance Statement 2008-09.  The review has 
highlighted a number of areas for improvement, none of which fundamentally compromise the 
overall effectiveness of the system of internal audit, and these are summarised in Appendix 2.   

 
 
4. Legal Implications 

 
4.1 The legal implications are set out throughout this Report. 
 
4.2 The adoption of ‘good practice’ processes and procedures inevitably contributes to reducing 

risks and liabilities to the Council. Audit plays an important role in this regard and clearly its 
systems and processes must not only be effective but remain effective.  

 
 
5. Financial Implications 
 
5.1 There are no financial implications arising directly from this report. All items outlined in the 

Action Plan will be met from existing budgets. 
 

 
6. Appendices 
 

• Appendix 1 -  Summary of Compliance with the Cipfa Code of Practice for Internal Audit  

• Appendix 2 – Action Plan to address areas of improvement arising from the review 

 
7. Report Author Details 
 

 Stephen Baddeley, Chief Internal Auditor ext. 4415 


