
ENCLOSURE 4.1 

CANNOCK CHASE COUNCIL 
 

AUDIT & GOVERNANCE COMMITTEE 
 

17TH JUNE 2008 
 

REPORT OF THE DIRECTOR OF GOVERNANCE 
 

STRATEGIC RISK REGISTER 
 

 
 
1. Purpose of Report 
 
1.1 To provide an update on the strategic risks facing the Council in delivering its objectives. 
 
 

2. Recommendations 
 

2.1 That the Strategic Risk Register be noted. 
 

 
 
3. Key Issues 
 
3.1 Directors Management Team has undertaken an assessment of the strategic risks that the 

Council faces in delivering its objectives.  These are summarised in the strategic risk register 
attached at Appendix 1. 

 
3.2 When the strategic risk register was reported on in February 2008, a total of 19 strategic risks 

had identified.  Since then one new risk has been added to the strategic risk register and none 
have been removed, thus giving a total of 20 risk. 

 
3.3 The risks have been scored in three different ways: 
 

(i) as a worst case scenario with no controls in place (ie gross risk score); 
(ii) current assessment with existing controls in place (ie residual risk score); and 
(iii) the acceptable/desired level of risk (ie target risk score). 

 
3.4 Taking the residual risk scores, the strategic risks can be analysed as follows: 
 

No of risks Risk Colour Risk Priority Risk Score 

5 Red High 15+ 

15 Orange Medium 9 – 12 

0 Yellow Low 5 – 6 

0 Green Tolerable 1 - 4 
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3.5 The 5 red risks are the Council’s highest priority for action and are listed below.   
 

(i) Customers not satisfied with the services that they receive;  
(ii) Inadequate policies and procedures for the protection of vulnerable people (ie children 

and adults) in receipt of Council services;  
(iii) Inadequate physical assets available to deliver Council objectives;  
(iv) Inability of the Council to respond to a major incident and/or to operate in full or in part in 

the event of an unforeseen disaster/emergency; and 
(v) Delay in the sale and/or failure to sell the Sports Stadium for the anticipated value (new 

risk). 
 

3.6 For the 5 high (red) risks and those medium (orange) risks that have a residual risk score 
greater than the target score, actions have been identified to reduce the risk.  The actions 
planned are identified in the strategic risk register.   

 
3.7 It is anticipated that the actions planned for 4 of the high (red) risks will reduce the risk to 

medium (orange).  Of the 15 orange risks: 
 

(i) 5 should reduce to low (yellow); 
(ii) 4 will not change ie target score has been reached and is considered acceptable; and 
(iii) 6 will reduce their score but will remain medium risk (orange). 

 
It is accepted that by their very nature some risks will always be present and it may not be 
possible to reduce them.  They will however continue to be monitored to ensure that the 
situation does not get out of control.  The one high (red) risk that will not be reduced to a 
medium (orange) risk falls into this category. 

 
3.8 A number of actions were planned to be completed by 31st March 2008 and these are identified 

in Appendix 2 along with the progress made. 
 
3.9 Each risk has been assigned an owner and this person will be responsible for monitoring the 

delivery of the planned actions and reporting on any problems. 
 
3.10 In addition to the monitoring by the designated risk owners, the Directors Management Team will 

monitor and review the strategic risk register quarterly.  Any new strategic risks identified will be 
added to the risk register as and when they are identified to ensure that the risk register is kept 
up-to-date. 

 
3.11 Periodic updates on progress in addressing risks and changes to the Strategic Risk Register will 

be reported to the Audit & Governance Committee and the Cabinet. 
 
  
4. Background 
 
4.1 The Accounts & Audit Regulations 2003, as amended 2006, state that- 
 

“The relevant body shall be responsible for ensuring that the financial management of the body 
is adequate and effective and that the body has a sound system of internal control which 
facilitates the effective exercise of that body’s functions and which includes arrangements for the 
management of risk.” 
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4.2 Risk Management is defined as: 
 

“Risk is the chance or possibility of loss, damage, injury or failure to achieve objectives caused 
by an unwanted or uncertain action or event.  Risk management implies adopting a planned and 
systematic approach to the identification, evaluation and economic control of those risks which 
can threaten the assets or financial and organisational well-being of the Council.” 
 

4.3 Risk management is not about being ‘risk averse’ – it is about being ‘risk aware’.  Risk is ever 
present and some amount of risk-taking is inevitable if the Council is to achieve its objectives.  
Risk management is about making the most of opportunities and about achieving objectives 
once those decisions are made. By being ‘risk aware’ the Council is in a better position to avoid 
threats and take advantage of opportunities.  

 
4.4 In order to address the Council’s requirement to have adequate arrangements in place to 

manage risk, a risk management policy and strategy was introduced in January 2005.  Both the 
policy and strategy are currently being reviewed.  The Policy states that: 

 
“Cannock Chase District Council recognises that it has a responsibility to manage risks 
effectively in order to control its assets and liabilities, protect its employees and community 
against potential losses, minimise uncertainty in achieving its goals and objectives and maximise 
the opportunities to achieve its vision. 
 

The Council is aware that some risks can never be eliminated fully and it has in place a strategy 
that provides a structured, systematic and focused approach to managing risk. 
 

Risk management is an integral part of the Council’s corporate governance arrangements and 
has been built into the management processes as part of the Authority’s overall framework to 
deliver continuous improvement. 

 
4.5 Since the introduction of the policy and strategy much work has been done on developing risk 

registers.  At present two levels of risk registers are maintained: 
 

• a strategic risk register is maintained of the corporate risks that the Council faces in 
delivering its objectives; and 

• operational risk registers are maintained for each service area. 
 
4.6 Consideration is currently being given to the development of Directorate risk registers which will 

sit between the current two levels of risk register and will be fed downwards from the strategic 
risk register and upwards from the operational risk registers.  The Directorate Risk Registers 
would provide for co-ordination of similar risks in service areas and allow for improved reporting 
and monitoring of risks. 
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5. Legal Implications 

 
5.1 The aim of risk management is to identify, evaluate and control those risks which can expose 

the Council to potential liability.   
 
5.2 The Council is accountable for its actions and the resources expended in the provision of 

services. Inevitably, there are risks associated with the undertaking of such action and the use of 
resources, It is therefore, appropriate and prudent that the risks that exist in the organisation are 
identified and managed effectively so as to limit (if not eliminate) those risks that expose the 
Council to risk and undermine the delivery, discharge and performance of the Council’s duties 
and obligations. 

 
5.3 The failure to manage risks effectively could expose the Council to legal challenge through 

litigation whether that be through civil actions or criminal prosecutions, should appropriate and 
necessary steps not be undertaken. 

 
 
6. Financial Implications 
 
6.1 There are no direct financial implications arising from this report. 
 
6.2 It is anticipated that the cost of implementing the actions outlined in the strategic risk register can 

be accommodated within existing budgets.  If any additional funding is required this will be the 
subject of a separate report. 

 
6.3 The management of risks in respect to claims and litigation and reviewing how risks are 

controlled could result in reduced financial costs to the Council.   Good risk management 
contributes to the efficient use of resources. 

 
6.4 A risk analysis is undertaken as part of the annual budget making process and determines the 

level of working balances to be maintained by the council. 
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Appendix 2 
 

Progress in Implementing Actions Planned for Managing Strategic Risks 
Due to be Completed by 31st March 2008 

 

Risk 
No 

Risk Actions Planned Timescale Risk Owner  
Progress Made/Comments 

    Director of Governance 
 

On-going development of the role 
of the Audit and Governance 
Committee 

Ongoing Head of Governance & VFM Work is underway on this.  The 
Committee has received training 
on Corporate Governance and 
Risk Management.  The 
Committee is now receiving 
regular reports on the Strategic 
Risk Register 

Ensure implementation of action 
plans developed as a result of 
inspections and regular progress 
updates 
 

Ongoing Chief Executive and Head of 
Governance & VFM 

No action necessary yet. 

1 Corporate Governance 
systems, processes and 
values are not fully embedded 
in the organisation 
  
  
   

Member/Officer Relations 
Protocol - training for Members 
and Officers 
 
 
 
 
 
 
 

WIP Director of Governance Some training has been 
undertaken and further training 
has been arranged for June and 
September 



ENCLOSURE 4.6 

Risk 
No 

Risk Actions Planned Timescale Risk Owner  
Progress Made/Comments 

    Director of Governance 
 

BCM Project Board Meetings 
every 8 
weeks 

Director of Governance The BCM Project Board is 
meeting at regular intervals and 
monitoring progress in delivery 
of the BCM Project plan.  A BCM 
project plan is in place.  
Awareness raising and training 
on undertaking a Business 
Impact Assessment (BIA) has 
taken place.  Workshops are 
underway to help complete BIAs 

2 Inability of the Council to 
respond to a major incident 
and/or to operate in full or in 
part in the event of an 
unforeseen 
disaster/emergency 
  
  

Finalise Major Incident plan and 
organise training 

Mar-08 Head of Governance & VFM Major Incident Plan has been 
finalised.  Directors have all 
been to the Emergency Planning 
College for Strategic Leadership 
(Gold) training and half of the 
Heads of Service have attended 
the tactical decision making 
training – plans in place for the 
remaining Heads of Service to 
attend. 

    Deputy Chief Executive 
 8 Senior Officers may be 

prosecuted as a result of 
shortcomings in Health & 
Safety risk assessments 
 
 
  

DMT Briefings to be held quarterly From now on Health & Safety Officer Quarterly Health & Safety 
briefings being held with DMT 
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Risk 
No 

Risk Actions Planned Timescale Risk Owner  
Progress Made/Comments 

    Deputy Chief Executive 
 

Review of annual leave protection 31-Mar-08 Deputy Chief Executive 
Ongoing- hope to resolve by end 
of June 2008 

Review of Refuse Workers single 
status agreement 

31-Mar-08 Deputy Chief Executive Completed wef 1/4/08 

Craft Workers - terms & 
conditions negotiations 

31-Mar-08 Deputy Chief Executive 
Negotiations ongoing – ACAS to 
be consulted 

16 Failure to ensure compliance 
with anti-discrimination 
legislation 
  
  
  
  

Equal Pay Claims process Ongoing Deputy Chief Executive 

Ongoing – legal process to be 
started.  Formal meeting to 
assess grievance has taken 
place. 

    Chief Executive 
 15 Key areas of service delivery 

and projects are not 
underpinned by a policy and 
strategy 
  

Audit of all policies & strategies to 
identify any key policies which 
may be missing 

Mar-08 
Executive Assistant & Policy 
Officer 

On hold pending appointment of 
the Policy Officer 

    Chief Executive 
 18 

Inadequate policies and 
procedures for the protection 
of  vulnerable people (ie 
children and adults) in receipt 
of Council services 
  

Overarching Policy for the 
Protection of Vulnerable People is 
currently being drafted 

Mar-08 HR Manager Policy has been drafted and is 
currently being revised to take 
on board comments arising from 
consultation process.  Aim to 
report back to DMT July 2008 

 


