
ANNEX 2 

What we said we’d achieve in 2011/12 

Priority Outcome: Place - Improved Living 

Environment 
 

How did we do? 
 

   

RED AMBER GREEN 

3 2 15 
 

 

We said we would: Increase the reuse and recycling of waste 
 

By: 
 

Undertaking an information & motivational campaign to reduce 

residual waste and increase recycling.   

Campaign started in Quarter 1 with the distribution of 41,500 

‘TRIM YOUR BIN’ waste and recycling calendars and information 

booklets. 

Reduction in residual waste of approximately 1,000 tonnes 

compared last year attributed to the three bin system and the 

‘Trim Your Bin’ campaign. 

 

 

And as performance measures: 

 

Residual household waste per household:  

Annual target=550kgs – Actual Performance 435kgs 

Quarter 3 figures are confirmed by SCC at 100kg/HH Quarter 4 

figures estimated at 118kg prior to confirmation from 

Staffordshire County Council (SCC) (assumed to be largely due 

to the Christmas period) 
 

 

Percentage of Household waste sent for re-use, recycling and 

composting: Annual target=51% Estimated Performance = 54% 

Quarter 3 figures confirmed at 54% by SCC Quarter 4 figures 

estimated at 51% prior to confirmation by SCC. This would give 

an annual figure of 54%  
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We said we would: Improve and protect our parks and green 

spaces 

 
By: 

 

Update Park Management Plans for the 4 current Green Flags 

sites. 

The management plans for the District’s 4 Green Flag sites were 

updated during Quarter 3 of 2011/12. 
 

 

Inspecting and monitoring all Flood Risk sites within the District. 

This action was profiled for delivery during all four quarters of 

2011/12. During each quarter all the flood sites within the District 

have been inspected and monitored 
 

 

Deliver schemes and provide on-going maintenance in line with 

Section 106 requirements/Funding  

All seven of the schemes in the PDP are on schedule (Milking 

Brook Valley, Mill Green, Pye Green Valley Spinney, tree 

planting schemes, Norton Canes Play Areas, footpath links 

between brick works site to Arthur Street Play area road and 

Ravenhill paddling pool refurbishment).  

 

 

 

And as performance measures 

 

Number of planning permissions in Green Belt contrary to 

adopted Planning Policy. 

No planning permissions have been granted during any Quarter 

of 2011/12 that are contrary to adopted planning policy.   
 

 

We said we would: Increase supply of affordable housing  

 

 
Support the delivery of 55 additional affordable housing units by 

March 2012. 

The target is for this indicator is that 55 affordable homes will be 

delivered during 2011/12.  21 units of affordable housing were 

delivered in 2011/12.  Expected completions on the Elizabeth Rd 

Estate were not achieved due to a delayed start on site.  All of 

the affordable housing on this estate will now be delivered in 

2012/13 
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Formulate a district-wide Tenancy Strategy Policy1 

A Tenancy Strategy has been produced and was considered 

by Cabinet on 19th April 2012. 

 

 
As a performance measure: 

 

Number of affordable homes delivered (gross). 

The target is for this indicator is that 55 affordable homes will be 

delivered during 2011/12.  21 Affordable homes have been 

delivered. A delayed start on site on the Elizabeth Road 

Regeneration Scheme has resulted in no affordable housing 

completions on that estate in 2011/12.  However, these will now 

be achieved in 2012/13. 

 

Please note that of the 21 completions, 5 properties fall within 

Lichfield DC but CCDC receive nomination rights to them. 

 

 

 

We said we would: To maintain the Council’s housing stock to the 

decent homes standard. 

 

By: 

 

To formulate a 30 year HRA Business Plan  in 

accordance with the Government’s new HRA self 

financing model  
On the 15 February 2012, the Council agreed 30 Year HRA 

Business Plan. 
 

 
Implement the 2011-12 HRA capital programme  

Outturn (target in brackets):                 

Kitchens – 353* (300) 

Central Heating – 392 (370) 

Electrical Upgrades – 686 (520) 

External Envelope Works – 744 (660) 

Second door to bungalows – 137 (70) 

 

*Includes 43 kitchens provided as part of Decent Homes works 

to void properties 

 

 

                                                                 

1 The Localism Act 2011 introduced a duty on local authorities to publish a strategic tenancy 

policy.  This sets out the broad objectives to be taken into consideration by individual social 

landlords in the District regarding their policies on the grant and reissue of tenancies. 
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Elizabeth Road – achieve Phase 1 Kickstart target completion 

31.03.12 

 

Phase 1 completions have been delayed until June 2012 due to 

Highways issue  

 
Moss Road Estate – formulate revised schemes  

Cabinet on 21st July 2011 reaffirmed the Council’s regeneration 

strategy for the Moss Road Estate, Chadsmoor. Further reports 

to progress the implementation of this strategy were considered 

by Cabinet on 15th September 2011 and 19th January 2012  

 
As a performance measure: 

 
% Non- decent Council homes 

 

0% 

At the end of 2011/12, none of the Council’s housing stock is 

classified as non-decent.   

 

We said we would: Work with partners to reduce the impact and 

perceptions of anti-social behaviour 

 
By: 
 

Undertaking 2 Stop and Search exercises with Staffordshire 

Police to determine correct documentation on the carrying of 

waste. 

Stop & Searches were undertaken on 3 Oct & 4 Nov 2011, 1 Feb 

and 8 March 2012. The delay from quarter two Stop & Search 

was due to Police involvement with civil disorder in Summer 

2011. 

 

 

Contacting all local companies that handle the two main waste 

streams which are predominantly flytipped in the District and 

randomly sample 20% of them to provide documentation to 

confirm their compliance with Duty of Care. 

This action had been delayed due to staffing issues and was 

carried out during quarter four.  46 businesses were visited (20%) 

and all were compliant. 

9 new businesses were identified and visits subsequently made.  

8 were found to be compliant, and one subsequently ceased 

trading. 
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Ensuring all abandoned vehicles are removed within 24 hours of 

notification. 

This action is rated as on target. Sixteen vehicles have been 

reported abandoned and inspected within 24 hrs. 
 

 

Deliver the ASB Strategy Improvement plan as agreed by the 

CSP. 

Following the Restructure in May 2012, the resources identified in 

the Plan no longer exist and therefore some elements of the 

plan could not be delivered. In light of this, a revised plan is 

being developed. Additionally, the LSP appointed an Anti-

Social Behaviour Prevention Officer in August 2011 to ensure the 

anti-social behaviour strategy is delivered through the Joint Ops 

Group and anti-social behaviour case conference. 

 

 

Produce a Community Safety Plan for 2011/14: 

Community Safety Delivery Plan agreed by RAG in Sept 2011 

and ratified at Strategic Board on 15th December 2011 
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Priority Outcome: Place - Improved Living 

Environment 

Case Study: 
 

Mrs A became a Council tenant with her husband in June 1962 and she is 

now one of our longest tenants having held a tenancy for 50 years. 

 

The family first lived in a large 4 bed house in South Cannock where she and 

her husband brought up their 7 children. 

 

Sadly Mr A passed away in 1984 and as time went by their children “fled the 

nest. “ 

 

Recognising she had a house much too large for her own needs, Mrs A 

arranged a mutual exchange with another family close by who were 

overcrowded, with a growing family in their 2 bed house. In doing so she 

released her much sought after 4 bed house and moved into a smaller 2 

bedroom house in 2003.  

 

Mrs A enjoys the full care and support of her family but as she got older and 

developed difficulty with her mobility, the need for a bungalow and low level 

access shower came to the fore.  

 

Initially she wished to move to a 2 bedroom bungalow but this was not 

possible given high demand this type of property.  

 

Following the introduction of UChoose Mrs A engaged with staff in the 

Allocations Team who became “her friends” and advised her on properties 

which were being advertised each  week. The Allocations Team also 

expressed, on her behalf, interest in Band 2 properties which became 

avaliable.  

 

However her need for ground floor accommodation became greater and 

staff advocated for a review of her Medical Needs. This was supported by 

her GP, and following a  review of her medical needs she moved into Band 

1+.  

 

Given the existence of excellent family support, there was an accepted and 

significant need for Mrs A to move close to her supportive children in 

Chadsmoor. However given the need for this specific location few suitable 

one bedroom bungalows with a level access shower became available.   

 

However,  in January 2012 the Allocations Team were able to Express an 

Interest for Mrs A for a 1 bedroom bungalow in Chadsmoor, which had a low 
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level access shower, less than 4 minutes walk from her nearest daughter. She 

subsequently moved in and is very happy, satisfied and supported. 

 

Clearly whilst Mrs A has a supportive family, she has also developed an 

excellent relationship with the Allocations Team enabling them to fully 

understand and appreciate her specific needs. If she had not had such a 

supportive family, then the Team would have ensured she was engaged with 

a Tenancy Support Officer specifically working with older people who would 

have provided Mrs A with support and advice on gaining extra care or 

support both during and following her move to the new home. 

 

More good news followed the vacation of her 2 bedroom house.  The 

property was advertised on UChoose and a young family with high housing 

needs who were current tenants of a 2 bedroom Council flat were able to 

move into the 2 bed house vacated by Mrs England. 

 

And finally the 2 bedroom flat vacated by this family was advertised on our 

UChoose website in April and a young family moved in early May to start a 

new life in their first home of their own.   

 


