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Staffordshire Teenage Pregnancy Strategy 
Proposal for targeting teenage pregnancy prevention activity 
           
 
           
         APPENDIX 1 
Introduction 
 
Staffordshire’s Teenage Pregnancy Strategy sets the objective to: 
 
1. Identify teenage pregnancy target locations and populations (hot-spots) 

where attention and effort for prevention will be concentrated. 
 
Key actions: 

• The TPPB will use nationally available data and local intelligence to identify the 
locations – wards within the Staffordshire Districts – where prevention activity will 
be targeted. 

• The TPPB will refer to other County developments regarding health and well-
being inequality initiatives and work with partners to establish complimentary 
programmes of work e.g. Learning to Deliver and Total Place Programmes. 

• The TPPB will include senior representation of the services supporting groups of 
vulnerable ‘at risk’ young people to ensure prevention activity is appropriately 
targeted at these groups as part of existing care and support packages. 

 
Table 1 presents the identification of wards within the Staffordshire Districts where it 
is proposed prevention activity should be targeted.  The table also makes reference 
to the Child Well Being rank of the wards which is being used to identify target wards 
for the Staffordshire Local Strategic Partnership priority for action as part of the 
Learning to Deliver Programme and Total Place implementation. 
 
As clearly indicated by evidence, there are key vulnerable groups of young people 
that are at increased risk of teenage pregnancy: 
 

• Looked after children/young people and care leavers 

• Young people using alcohol and drugs 

• Children and young people disengaged from mainstream services (particularly 
school) 

• Young offenders 

• Young people engaging in multiple adverse risk-taking behaviour 

• Existing teenage parents 

 
Consideration for how these groups are provided for by targeted prevention activity is 
proposed. 
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Table 1: Staffordshire Teenage Pregnancy Prevention – Target Wards             APPENDIX 1 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The proposals presented below pick up the implementation of the remaining 
objectives of the Strategy: 
 

2. Develop, re-align and improve sexual and reproductive health services for 
young people. 

3. Drive up the quality of informal and formal sex and relationships education 
(SRE) 

4. Deliver prevention activity (information, advice and guidance, SRE, group 
work and one-to-one interventions) to young people. 

5. Develop the workforce to the required level of competence and confidence 
with Level 0 and Level 1 sexual health and SRE training 

6. Deliver specific sex and relationships education programmes to parents 
and foster carers of teenagers 

7. Develop mainstream services understanding of the needs of teenage 
parents and support the development of effective care/support pathways. 

8. Continue to progress the remedial action plan, strengthen the partnership 
accountability and contribution to the development and improvement of 
services to ensure fit-for-purpose universal provision across Staffordshire. 
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Targeted Teenage Pregnancy Prevention Activity  APPENDIX 1 
 
Sexual Health Services 
 
It is proposed that an audit be completed of sexual health provision (CASH, clinics, 
GPs, emergency contraception) servicing the target wards.  The information can than 
be used to complete gap analysis to identify unmet need.  Sexual Health 
Commissioners can then work with local providers to determine immediate 
opportunity to improve and enhance delivery and plan for future commissioning to 
meet need most effectively. 
 
You’re Welcome 
 
It is proposed that settings delivering sexual health services to young people in the 
target areas are encouraged to complete the You’re Welcome assessment process.  
This will enable delivery issues and barriers to be identified early and improvements 
and developments to commence. 
 
It is proposed that NHS North Staffordshire liaise with the North Staffordshire Sexual 
Health Team DASH Project to negotiate the prioritising of the delivery of the DASH 
Project with health provision servicing the target areas.  This will ensure the 
maximum impact on developing young people friendly services in the areas of 
greatest need. 
 
C Card Scheme 
 
South Staffordshire CASH services are in a position to commence delivery of a C 
Card Scheme based upon procedures and protocols developed prior to the Teenage 
Pregnancy remedial action plan.  As the delivery will be provided by appropriately 
qualified health professionals, it is proposed that CASH should commence the 
Scheme immediately.  It is also proposed that South Staffordshire CASH is asked to 
prioritise the provision of the Scheme in clinics and settings servicing the target 
areas. 
 
It is proposed that NHS North Staffordshire consider commissioning the North 
Staffordshire Sexual Health Team to deliver their C Card Scheme from sexual health 
services within target areas at the earliest possible opportunity. 
 
Staffordshire Young People’s Service (SYPS) currently has a number of staff 
qualified via the former Respect and Protect Programme to deliver a C Card 
Scheme.  These staff are registering young people and distributing condoms and 
should continue to do so.  It is proposed that SYPS conducts an audit of current C 
Card delivery.  Audit information can then be used to complete a gap analysis to 
identify unmet need (i.e. whether or not the provision of the Scheme is appropriately 
servicing the target areas).  Once this is understood, SYPS can consider the re-
alignment of staff/services to ensure those in a position to deliver the C Card Scheme 
are placed within the target areas and/or staff within target areas complete the 
necessary training and development to enable them to deliver. 
 
To meet the needs of the vulnerable groups, it is proposed that an appropriate 
representation of staff from targeted youth support (TYS), looked after services, 
youth offending services, drug and alcohol services and staff working with young 
people not in school (statutory and third sector) are given the mandate and 
appropriate training, development and support to deliver the C Card Scheme. 
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Clinic in a Box 
 
It is proposed that an audit be completed of Clinic in a Box in the target areas. The 
audit should include delivery in all settings, i.e. schools, colleges, youth settings, 
looked after children settings, community settings.  The information can than be used 
to complete gap analysis to identify unmet need.  Sexual Health Commissioners can 
then work with local providers to determine immediate opportunity to improve and 
enhance delivery and plan for future commissioning to meet need most effectively. 
 
The Teenage Pregnancy Co-ordinator and PCT Sexual Health Commissioners are 
developing a tiered approach to the delivery of sexual health IAG and contraceptive 
services.  It is proposed that in target areas and in settings servicing the vulnerable 
groups, the full range of services (basic information and sign-posting through to 
prescribing) be available whereas in other areas it maybe the case that only the 
lower tiered services are offered as a route into existing mainstream services.  It is 
possible that a tier 1 and tier 2 level of Clinic in a Box can be delivered by non-health 
professionals.  This will free up health professionals to deliver in target areas and 
with vulnerable groups. 
 
Sexual health services in schools/colleges 
 
It is proposed that an audit be completed of sexual health services provided in 
schools and colleges within the target areas. The information can than be used to 
complete gap analysis to identify unmet need.  Schools and colleges without services 
can then be offered, in collaboration with the Healthy School Programme and Healthy 
FE Programme, provision such as Clinic in a Box.   
 
The PCT Sexual Health Commissioners are currently negotiating with the SHA 
funding for enhanced sexual health services.  As part of these negotiations, an 
initiative is proposed that provides additional CASH services in school and college 
settings.  If successful in obtaining the funding, it is proposed that 
additional/enhanced sexual health services are aligned to the target areas 
 
Schools and the Healthy Schools Programme 
 
It is proposed that schools servicing target areas not currently with Healthy Schools 
status is explored.  Table 2 indicates the Healthy School status. 
 
The Healthy Schools Team (Education Transformation Division) will be progressing 
the Enhanced Healthy Schools Model over the coming months.  It is proposed that 
with regard to NI 112 – reducing the under 18 conception rate, it is recommended 
these schools in Table 2 adopt this indicator as part of their programme. 
 
Schools within the targeted areas should be offered additional support in setting up 
their Healthy Schools Programme Health and Well-Being Development Group (to 
ensure membership that can appropriately support the development of action to 
tackle teenage pregnancy), support in obtaining and analysing data (to ensure the 
issues to address such as SRE and sexual health IAG and how it will be performance 
managed is clear) and support with the development of planning (including needs 
analysis, curriculum design and service development both within school and the 
wider community). 
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Table 2: Schools in targeted areas and their Healthy Schools Status APPENDIX 1 
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Sex and relationships education (SRE) and sexual health information, advice 
and guidance (IAG) 
 
The Staffordshire Teenage Pregnancy Partnership Board has just commenced an 
audit of SRE and sexual health IAG within formal and informal settings both directly 
delivered by County Council services and of that provided by other agencies. 
 
The South Staffordshire Sexual Health Commissioner is about to commence an audit 
of school nurse sexual health provision which includes that delivered within schools 
and other young people settings.  The audit will highlight where school nurses are 
delivering and contributing to SRE and sexual health IAG as well as on site sexual 
heath services. 
 
It is proposed the audit returns from those services/settings delivering within the 
target areas and to vulnerable groups of young people are scrutinised and followed 
up for immediate opportunities to improve and enhance delivery.  This could be for 
example, a review of SRE policy, an offer of appropriate training and development, a 
re-alignment of resource such as staff time to deliver additional and/or enhanced 
SRE and sexual health IAG. 
 
The audit will inform the development of a SRE Offer and Quality Assurance 
framework.  It is proposed that services/settings delivering within the target areas and 
to vulnerable groups are supported and monitored in the implementation of the Offer 
and subject to the quality assurance procedures at the earliest possible opportunity. 
 
Staffordshire is currently receiving support from Government Office to develop its 
quality assurance procedures.  Double District events are planned to raise 
awareness among providers of the new SRE Offer and quality assurance 
procedures.  It is proposed that particular effort is made to ensure attendance at the 
events of staff working in the target areas and with/for vulnerable groups of young 
people. 
 
It is proposed that an audit is conducted of SRE and sexual health IAG activity led by 
staff that previously completed the PSHEe CPD Programme (see Training and 
Development section below) to ensure that a) the training and development 
regarding SRE gained on the programme is being appropriately deployed and b) the 
current representation of these qualified staff delivering in target areas and to/for 
vulnerable groups.  This could provide information and rationale for improvements 
and enhanced delivery and re-alignment of staff to target areas and work with 
vulnerable groups. 
 
Training and Development 
 
Under development currently is a tiered SRE and sexual health training and 
development programme.  The programme will ensure a range of training and 
development opportunities pitched at the levels at which staff are delivering SRE 
and/or sexual health IAG and/or services. 
 
All staff will be expected to possess a minimum level of awareness and competency 
with regard to SRE and sexual health IAG.  This will consist of an understanding of 
the Staffordshire SRE Offer, basic sexual health knowledge, safeguarding/risk 
assessment awareness and ‘sign-posting’ competency.  However, it is proposed that 
there be an appropriate representation of staff delivering in target areas and to/for 
vulnerable young people that have received higher tiered training and development. 
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Available this year is a revised Higher Education Level 1 Sexual Health Awareness 
(SHAW) Programme available to staff.  This training will provide participants with the 
knowledge and skills to provide comprehensive sexual health IAG and deliver a C 
Card Scheme.  It is proposed that partners identify and nominate staff to attend the 
training to achieve the recommendation of an appropriate representation of qualified 
staff in target areas and delivering to vulnerable groups. 
 
The Personal, Social, Health and Economic Education (PSHEe) Continuing 
Professional Development Programme (CPD) will be available this year and is 
offered to the whole children and young people’s workforce.  This training provides 
participants with the knowledge, skills and professional development to lead PSHEe 
development and delivery, including SRE.  It is proposed that partners identify and 
nominate staff to attend the training to achieve representation of this group of 
qualified staff in each target area and among services delivering to vulnerable 
groups. 
 
The Staffordshire County Council Education Transformation Division delivers INSET 
training to all schools on a regular basis.  There is a programme of training that 
includes SRE.  It is proposed that an audit of delivered SRE INSET to schools within 
target areas be conducted to establish an understanding of the pattern of receipt of 
SRE INSET.  This information will identify which schools require SRE INSET and/or 
an update.  This can be pursued in the new academic year as part of the Enhanced 
Healthy Schools Programme. 
 
It is also proposed that SRE INSET be expanded to include other staff delivering in a 
schools wider community (e.g. SYPS, school nurses, third sector etc) to enhance 
training and development and integrated service delivery. 
 
Speakeasy and involving parents/carers 
 
The Teenage Pregnancy Co-ordinator is currently organising the delivery of a training 
the trainers Speakeasy Programme.  Staff that work with and train foster carers have 
been targeted for training nominations.  Once staff have completed the training, it is 
proposed they are given the mandate to deliver Speakeasy Programmes to 
parents/carers in target areas and parents/carers of vulnerable young people. 
 
Questions about what kinds of support parents would like with regard to SRE and 
sexual health IAG will be included in an up-and-coming Parenting Strategy quarterly 
survey.  The results of the survey can inform development work that encourages the 
involvement parents.  It is proposed that schools servicing the target areas are 
invited to participate in developing an initiative to engage parents in SRE as part of 
their Healthy Schools Programme.  This could be the delivery of the Speakeasy 
Programme or may consist of provision of information and guidance for 
parents/carers about their child/teenager’s SRE in school that encourages and 
supports parent/carer involvement.   
 
 

This proposal was agreed at the Staffordshire Teenage Pregnancy Partnership Board on 16/06/10.  
The Board agrees to oversee the implementation of activity contained within this document.  Board 
members agreed to circulate within their respective organisations and request that staff and managers 
support a more joined up approach to this area of work as part of the Integrated Service Delivery and 
Total Place agendas. 

 
 For more information please contact: 

Ali Spender, Teenage Pregnancy Co-ordinator 
Tel: 01889 571329 / 07837 772213 
Email: alison.spender@southstaffspct.nhs.uk 
 


