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CABINET 

21 MARCH 2013 

JOINT MUNICIPAL WASTE MANAGEMENT STRATEGY SUPPORT OFFICER 
FUNDING 

 
 

1 Purpose of Report 

 
1.1 The purpose of this report is to advise Members of a request for funding of 

£3,080 p.a. (for 2 years) from the Staffordshire & Stoke-on-Trent Joint Waste 
Management Board (JWMB) as a contribution towards providing an initial two 
year fixed-term post to assist in the implementation of the refreshed Joint 
Municipal Waste Management Strategy (JMWMS) for Staffordshire & Stoke-
on-Trent, 2013.  

  
 

2 Recommendations 

 
2.1 That cabinet members consider the contents of this report and approves the 

request for funding of £3,080 from the Joint Waste Management Board 
(JWMB) as a contribution towards providing an initial two year fixed term post 
to assist in the implementation of the refreshed Joint Municipal Waste 
Management Strategy (JMWMS) for Staffordshire & Stoke-on-Trent 2013. 

 
 

3 Key Issues and Reasons for Recommendation 

 
3.1 This Council is engaged in a longstanding partnership with Staffordshire 

County Council, Stoke-on-Trent City Council and the other seven district 
councils in Staffordshire through the JWMB Group.  The Board is tasked with 
addressing waste management issues on a countywide basis through the 
examination of co-operative working. 

 
3.2 Cabinet approved support of the “Zero Waste to Landfill by 2020” vision of the 

JWMB at the Cabinet meeting on 19 January, 2006. Furthermore, at its 
meeting on 21st February 2008, Cabinet approved the adoption of the 
JMWMS for Staffordshire and Stoke-on-Trent and the principles and scope of 
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the action plan to support the targets of the JMWMS for Staffordshire and 
Stoke-on-Trent. 

 
3.3 The JWMB is in the process of carrying out a refresh to set out how 

Staffordshire will build on its current achievements with regard to waste 
collection and disposal, looking to ensure we move to a zero waste economy, 
in which we prevent where possible waste being produced, and ensure 
materials we do collect are re-used, recycled or recovered wherever possible. 

 
3.4 Financial pressures are being faced by all partner authorities, and the 

refreshed strategy will need to take account of the impact this could have on 
the services provided and the way in which they are provided best suited to 
individual authorities and their communities. It is therefore critical that 
Cannock Chase Council continues to work in partnership with the JWMB and 
benefits from the refresh of the JMWMS for Staffordshire and Stoke-on-Trent. 

 

3.5 Owing to a lack of resource it would be extremely difficult for Cannock Chase 
Council to undertake the projects that will be called for in the JMWMS, without 
external assistance. It is envisaged to employ an external body to undertake 
the work would cost far in excess of the amount requested by the JWMB to 
fund the post, per annum.  

 

3.6 It is considered the partial funding of this post would provide best value in 
achieving Cannock Chase Councils commitment to the Joint Municipal Waste 
Strategy 2013.  

 
 

4 Relationship to Corporate Priorities 

 
4.1 This report supports the Council’s Corporate Priorities as follows: 
 

Effective waste management and recycling collection services make a major 
contribution to enhancing the living environment. 

 
 

5 Report Detail  

 
5.1 The JWMB has identified the need for a dedicated full-time resource to move 

the refreshed strategy projects forward, owning to a general lack of waste 
officer capacity across the partnership. Currently it is overly reliant upon the 
good will of two authorities to manage partnership activities, with officers 
struggling to balance their workloads between their own authority and 
partnership work. 

 
5.2 Various options have been explored and it is now considered a 2 year fixed-

term post would be sufficient to facilitate a number of the initial projects. This 
post would be responsible to the JWMB via Staffordshire Waste Officers 
Group (SWOG). It is proposed the post would be employed directly by one of 
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the district members of the Waste Board but will work remotely from different 
authorities for sustained periods depending upon which authority leads on a 
particular piece of work. The posts main responsibility would be to manage 
and deliver the key principles of the refreshed JMWMS and to support work 
streams relating to the evolving waste agenda, providing support. The post will 
undertake new work and will not be duplicating work that is already being 
carried out by individual authorities.  

 
5.3 The JMWMS delivery plan has highlighted 6 key principles, which has been 

ratified by the JWMB: 
� Waste Prevention; 
� Efficiency Savings; 
� Resource Recovery; 
� Carbon Reduction; 
� Infrastructure/Contracts; and 
� Municipal Waste – Household and Commercial. 

 
5.4 One area where the proposed new post will generate efficiencies and savings, 

will be through the promotion of numerous waste prevention campaigns, 
targeting focus groups and specific social demographics to help drive down 
waste arisings across Staffordshire. It is intended the post will lead some of 
the projects outlined in the Strategy delivery plan, whilst providing support on 
others where it is more appropriate for an individual authority to take lead. 

 
5.5 In order to fund the post, it is proposed that the partnership would need to 

generate circa £37k per annum based on salaries across the country for 
similar job descriptions, and guidance from job evaluation teams.  

 
5.6 Negotiation within the JWMWS Steering Group, which is made up of 

representatives from both Waste Disposal Authorities (WDA’s) and two Waste 
Collection Authorities (WCA’s), has resulted in the two WDA’s offering to fund 
50% of the costs for the resource. This generous offer is in recognition that the 
work undertaken, particularly with Waste Prevention will result in cashable 
savings in waste disposal costs. This then equates to a total of £3,080 p.a. to 
be funded from each of the WCA’s for the 2 year fixed term.   

 
5.7 The Councils individual contribution of £3,080 p.a. would be funded from 

internal balances and therefore no additional funding would be required. If the 
post is continued after the initial 2 year fixed term, it would have to be via self 
funding through savings made in delivering the refreshed JMWMS and subject 
to further reports to JWMB and this Council’s Cabinet. 

 
 

6 Implications 

 
6.1 Financial  
 

The contribution of £3,080 p.a for an initial 2 year fixed term post, to assist in 
the implementation of the refreshed Joint Municipal Waste Management 
Strategy (JMWMS) for Staffordshire & Stoke-on-Trent, can be met from 
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existing resources. Future contributions would have to be considered as part 
of the budget setting process and would be the subject of a further report to 
Cabinet. 

 
6.2 Legal  
 

 None  
 
6.3      Human Resources 
 
 None 
 
6.4 Section 17 (Crime Prevention) – 
 
 None 
 
6.5 Human Rights Act 
 
 None 
 
6.6 Data Protection 
 
 None 
 
6.7 Risk Management  
 

A closer analysis of the potential risks of not recruiting a full time partnership 
resource has been carried out, again highlighting potential opportunities for 
financial and efficiency savings and is given below: 

No Waste Prevention - Without a partnership resource, there will be no officer 
time to deliver the waste prevention campaigns, which are the lynchpin to the 
joint waste strategy, and potential savings may be lost. 

Decoupling of Waste Prevention - Discovering if reductions in waste are 
attributed solely to waste prevention or other external factors e.g. economic 
down turn 

Missed Opportunities - Lack of partnership resource would restrict the ability of 
the partnership to bring together WCA information, thus potentially missing 
joint ventures and highlighting areas for making savings. 

Loss of income - Continuation of current MRF contracts may result in WCAs 
receiving low income for recycled commodities in comparison to 
representative market values. 

Reduced recycling rates - Without partnership resource to deliver elements of 
the strategy, the work would be picked up by recycling/waste officers. The 
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extra workload could ultimately lead to a drop in performance for individual 
authorities. 
 

 
6.8 Equality & Diversity 
 
 None 
 
6.9 Best Value 
 

As enclosed in the report body 
 
 

7         Appendices to the Report 

 
  
 
 

Previous Consideration 
 
 
 
Background Papers 
 
Cabinet 19.01.2006 
Cabinet  21.2.2008 
 
 
 


