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Status of our reports 
The Statement of Responsibilities of Auditors and Audited Bodies issued by the Audit 
Commission explains the respective responsibilities of auditors and of the audited body. 
Reports prepared by appointed auditors are addressed to non-executive 
directors/members or officers. They are prepared for the sole use of the audited body. 
Auditors accept no responsibility to: 

• any director/member or officer in their individual capacity; or  
• any third party.  
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Audit update 
Introduction 
1 The purpose of this paper is to provide the Audit & Governance Committee with a 

report on progress in delivering our responsibilities as the Council’s external auditor. 
This update also seeks to highlight key emerging national issues and developments 
which may be of interest to members of the Committee.  

2 At the end of this update there are a number of questions which the Audit & 
Governance Committee may wish to consider in order to ensure that it has received 
sufficient assurance on the emerging issues. 

Audit coverage and inputs 

Planning for 2008/09 
3 There are several elements to our Audit Plan. Some aspects of our work are mandated 

by the Audit Commission. However, some work is specific to the Council and 
determined through a risk based assessment of current performance. When planning 
our audit we consider the local risks and improvement priorities for the Council.  

4 We continue to monitor the Council’s performance throughout the financial year and 
update our on-going risk assessment which supports the work we are required to 
undertake to provide our opinion and VFM conclusion. 

5 We meet quarterly with the Chief Executive and other key Officers to share our 
findings / judgements and ensure that we continually update our understanding of the 
Council’s performance. If we identify further risks which would change the work 
required to enable us to provide our opinion or VFM conclusion then we would discuss 
this initially with the Chief Executive and then report to the Audit & Governance 
Committee. There are no proposed changes to the 2008/09 Audit Plan. 

Financial statements – opinion audit 
6 We undertake work in relation to the financial statements in two discrete tranches. 

Between January and March we review the key financial systems which support the 
Council’s day to day business, for example the sales ledger, purchase ledger and 
payroll. It is at this time when we seek to place reliance on the work of Internal Audit. 
The reliance we are able to place on the key financial systems of the Council directs 
the level of testing we are required to undertaken in August when we undertake the 
final audit on your financial statements.  
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7 Our work on the key financial systems has informed us that we are able to place 
reliance on these systems in the main. We have to undertake additional testing for 
processes which occur at the year end only, for example the bank reconciliation on 31 
March 2009 and also testing on areas of the financial statements not covered by the 
systems, for example any manual procedures to determine information in the accounts 
like accruals or provisions where the judgement of finance staff is required.  

8 We have planned our work for the final audit and will start this work on site from 17 
August 2009. We will complete this work in time to provide our opinion by the deadline 
of the 30 September 2009 and plan to send our Annual Governance Report to the 
Audit & Governance Committee on 28 September 2009. The national area of risk in 
the accounts for 2008/09 where we will focus our review is the disclosure of fixed 
assets and the treatment of any impairments.  

Value for Money conclusion 
9 We have completed our Direction of Travel assessment which was reported as part of 

your Annual Audit and Inspection Letter. 

10 We are currently in the process of completing our Use of Resources assessment. 
Under the new regime, we are examining aspects of the Council’s performance in 
three key areas; sound and strategic financial management, strategic commissioning 
and good governance, and the management of natural resources, assets and people. 
This is a change to the Use of Resources assessment made in 2007/08 and we will 
discuss the results of our work with the Audit & Governance Committee in September 
as part of the Annual Governance Report. 

Planning for 2009/10 
11 We have already started to consider the risks facing the Council in 2009/10. Whilst 

many of the risks are on-going, we consider that financial performance will be a greater 
risk within the current economic climate and so propose to undertake some specific 
work in this area. However, due to the volatility of the economic climate and in 
agreement with the Chief Executive, the nature of this work has not been confirmed 
and will be agreed with Officers in the Autumn.  

12 We have provided the Council with an indication of its Audit Fee for 2009/10 to support 
its budgeting. However, we will undertake more detailed planning in October and 
provide an Audit Plan for 2009/10 setting out the work required to enable us to provide 
our opinion and VFM conclusion.  

Comprehensive Area Assessment 
13 Comprehensive Area Assessment (CAA) is a new way for the Audit Commission to 

assess local public services in England. It examines how well councils and other public 
bodies work together to meet the needs of the people they serve. For the first time, six 
individual inspectorates will provide a joint assessment of what it is like to live in each 
area of England and assess the prospects for sustainable improvement in the future. 
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14 Local public services will be held collectively to account for their impact on improving 
quality of life for residents. This means that CAA will look across councils, health 
bodies, police forces, fire and rescue services and others responsible for local public 
services, which are increasingly expected to work in partnership to tackle the 
challenges facing their communities. 

15 CAA will look most at what matters locally, reflecting the priorities of local communities, 
political leaders and service chiefs. It may cover issues like reducing health 
inequalities, increasing affordable housing, reducing the fear of crime, improving 
education, attracting investment or reducing the area's carbon footprint. The issues 
assessed in each area will reflect local priorities for improving quality of life and 
protecting the most vulnerable. 

16 The Use of Resources assessment for the Council as an individual organisation will 
continue and support the judgements for CAA. The first results under CAA will be 
published on 10 December 2009 following a consultation period on the draft 
judgements. 

Working with Internal Audit 
17 This section will inform the Audit & Governance Committee of the interaction with 

Internal Audit. We aim to meet with Internal Audit throughout the financial year to 
agree the timing and coverage of our work to minimise duplication and provide a 
streamlined service for the Council.  

18 Based upon our triennial review, initial review of the annual plan and review of some 
specific work, we have made assumptions that we will be able to place reliance on the 
testing of Internal Audit and that they will cover the key financial systems going 
forward. 

19 We propose to meet with the Chief Internal Auditor in August to develop the 
relationship and also the planning for 2009/10 to ensure that there is no duplication of 
work. 

Conclusion 
20 We are on target to deliver the opinion within the national timetable. We will also 

deliver all work within the audit plan to the agreed deadlines as set out in Appendix 1. 
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Other matters of interest 
National Reports 

Summing Up 
21 In preparing ‘Summing up’ the Commission has undertaken a review of the accounts 

published by single-tier and county councils on their web sites. The report includes a 
high level analysis of aspects of those accounts, using standard accounting ratios. 

22 The main findings of the report show that there has been a steady improvement in 
councils’ use of resources scores over the period 2005 to 2008.  

23 However, in 2008, poor quality accounts were highlighted as a particular weakness in 
29 per cent of councils. Between 2007 and 2008, the percentage of auditors reporting 
non-compliance with the statement of recommended practice from CIPFA and the 
Local Authorities (Scotland) Accounts Advisory Body increased from 30 per cent to 42 
per cent. 

24 The full report is available on the Audit Commission website. A web tool containing the 
ratios for individual councils and enabling them to compare their performance with that 
of others will also be published in due course. 

Risk and Return 
25 This report examines English local authorities' deposits in the Icelandic banks and their 

UK subsidiaries. We find that the majority of councils acted properly in managing their 
investments and were alert to the risks. Authorities halved their investments in 
Icelandic banks between January and October 2008. However, one in four (127) local 
authorities share 954 million pounds at risk in Icelandic banks. 

26 More detail can be found in the full report available on the Audit Commission website. 

Is there something I should know? 
27 This report follows on from In the Know (February 2008) and examines how councils 

can make better decisions by making the most of information they have or can gather. 
People who make decisions in public services need more relevant, quality and better 
presented information.  

28 Some of the key findings include the fact that most councils could and should improve 
their information. 

• Good information helps councils to improve the quality of their services, find 
savings and manage risks. 

• Councils recognise the importance of good information, and 94 per cent say that 
information has become an increased strategic priority. 
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• Exemplar councils have the right culture, people and standards to provide good 
information. But most councils do not, and so are missing opportunities to improve 
services and save money. 

29 Councils recognise that decisions that affect the cost, quality and effectiveness of 
public services are not driven by robust information 

• Members say they receive lengthy reports but still do not have the relevant 
information they need. Senior officers are frustrated that powerful data are 
unexploited. 

• Less than 5 per cent of councils have excellent data quality and many 
acknowledge that their data quality problems are fundamental in nature. 

• Almost 80 per cent of councils say a lack of in-depth analysis is a major problem. 

30 Problems can be overcome without spending more by good management and learning 
from exemplar councils. 

• Two-thirds of councils say members struggle to understand information, and half 
say that senior officers do. Yet half of councils provide no formal training in this 
area and almost a quarter provide no support at all. 

• Sixty-five per cent of councils still face problems sharing data with external 
partners. Many councils say their staff do not understand the Data Protection Act 
which means opportunities to reduce waste and duplication are often missed. 

31 There are two supplementary reports with A Checklist for Member’s and Officers and 
Questions that Members should ask. More information can be found by accessing the 
report on the Audit Commission website. 

Councillor Update Newsletter 
32 The Audit Commission has developed a newsletter for Councillors to ensure that they 

are aware of the latest information. It summarises information about the Commission 
and its' activities with a preface authored by Steve Bundred, the Chief Executive. 

33 The latest issues have included information on Comprehensive Area Assessment 
(CAA) and National reports and studies. To ensure you receive this Councillor Update 
as soon as it is published, you can subscribe to future editions. 
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Key considerations 
34 The Audit & Governance Committee may wish to consider the following questions in 

respect of the issues highlighted in this briefing paper. 

• Has the Council considered the Audit Commission’s Report ‘Summing Up’? 
• Has the Council considered the Audit Commission’s Report ‘Risk and Return’? 
• To what extent has the Council made use of the supplementary checklist and 

questions supporting the Audit Commission’s report ‘Is there something I should 
know’?  

• Has the Audit & Governance Committee subscribed to the Audit Commission’s 
Councillor Update? 

 

 

Emily Mayne 
Audit Manager 

August 2009 
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Appendix 1 – 2008/09 Programme 
 

Programme Progress Main Conclusion/Findings Deadline for draft 
report 

Audit Committee 
Meeting 

Audit Plan 

Audit Plan 2008/09 Completed The Audit Plan was agreed by the 
Council and presented to the Audit 
& Governance Committee. 

April 2008 May 2008 

Opinion 

Interim work on 
arrangements to support 
the opinion 

Completed All systems have been documented 
and walked through. Findings have 
informed our testing strategy for the 
financial statement audit. We have 
not produced a separate report for 
this work. 

N/A N/A 

Annual Governance 
Report (ISA 260) 

In progress. We will start 
our audit on site on 17 
August 2009. 

 September 2009 September 2009 
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Programme Progress Main Conclusion/Findings Deadline for draft 
report 

Audit Committee 
Meeting 

Use of Resources 

Direction of Travel 
Review 

Completed The Council is clear on the progress 
it has made and the work that is still 
to be progressed to demonstrate 
further improvement. This was 
reported in the Annual Audit & 
Inspection Letter for 2007/08 

March 2009 June 2009 

Use of Resources 
Assessment 

Final judgements for all 
areas will be moderated 
locally and nationally in 
August 2009 and support 
the Use of Resources 
assessment for the 
Council and also the CAA 
judgements for 
Staffordshire. 

Initial judgements have been 
discussed with the Chief Executive. 
Final judgements will be agreed 
prior to reporting. 

September 2009 September 2009 

Annual Audit Letter 

Annual Audit Letter 
2008/09. 

Not started.  December 2009 To be confirmed 

 

 



 

Copies of this report 
 
If you require further copies of this report, or a copy in large print, in Braille, on tape, or in a 
language other than English, please call 0844 798 7070. 
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Tel: 0844 798 1212   Fax: 0844 798 2945  Textphone (minicom): 0844 798 2946 
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The Audit Commission 
 
The Audit Commission is an independent watchdog, driving economy, efficiency and 
effectiveness in local public services to deliver better outcomes for everyone. 
Our work across local government, health, housing, community safety and fire and rescue 
services means that we have a unique perspective. We promote value for money for 
taxpayers, auditing the £200 billion spent by 11,000 local public bodies.   
As a force for improvement, we work in partnership to assess local public services and 
make practical recommendations for promoting a better quality of life for local people. 
 

 


