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CANNOCK CHASE COUNCIL 

SCRUTINY COMMITTEE 

12TH JULY 2010 

REPORT OF DISTRICT MANAGER STAFFORDSHIRE YOUNG PEOPLE’S SERVICE 

TEENAGE PREGNANCY UPDATE 

1. Purpose of Report 

1.1 This report responds to the specific request made by the Scrutiny Committee 

on the 7/12/09  as detailed below: 

“That the Community Partnerships Officer should take steps to: 
  
(A)      Establish if the required data can be presented in a different manner in order 

that it gives a clearer picture of the breakdown by groups, as well as across 
schools and, particularly, that it does not reflect unfairly on schools where the 
teenage mothers no longer attend.   

  
(B)      Ensure that evaluation of the effectiveness of the various partners’ programmes 

be undertaken as a matter of urgency. 
  
(C)        Report back to a future meeting of the Scrutiny Committee following 
evaluation.” 

 

 The responsibility for responding to this has now been delegated to myself as 

the District Manager for Staffordshire Young People’s Service 

 

3. Key Issues 

3.1       Teenage Pregnancy remains an area of concern within the Chase District, with previous 
data presented to the Scrutiny Committee highlighting the increase in Teenage 
Pregnancy within the District. Data previously presented to the Scrutiny Committee 
was not felt to give a clear representation of the issue.  Concern was expressed at the 
effectiveness of various partners’ programmes of intervention targeting this issue and 
the need for an evaluation. 

 

2. Recommendations 

2.1       This is a progress report and as such does not contain any specific recommendations 
however the Scrutiny Committee is invited to comment on any aspects of the progress 
that has been made so far. 
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Section 1 

4. Background  

4.1 The Teenage Pregnancy Co-ordinator came in to post in September 2009.  The Co-
ordinator’s role is to act as a County strategic lead in the effort to reduce the under 18 
conception rate and to support teenage parents.  In this capacity the Co-ordinator is 
available to services and Districts to offer intelligence, guidance, support and 
recommendation to enable partners to effectively contribute to the Staffordshire 
Teenage Pregnancy Strategy and action plan (2010-13 Strategy and plan is currently 
with the Children’s Trust Board for sign off).  The Co-ordinator acts as an advisor to the 
Teenage Pregnancy Partnership Board (TPPB). 

 The TPPB has produced the Teenage Pregnancy Strategy and action plan.  The Board 
will oversee implementation of the Strategy through action planning and monitoring 
progress.  The TPPB has senior representation from key partners including the County 
Council, the PCTs and the District and Borough Councils. 

 The Strategy implementation is performance managed via the Children’s Trust 
arrangements.  The TPPB provide the Trust with quarterly monitoring returns.  Issues 
and risks to progress are raised via appropriate exception reporting. 
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Information Sources 

4.2 The Scrutiny Committee will be aware that they have received information previously 
on the 7th September 2009 about the data provided by the Office for National Statistics 
and the National Teenage Pregnancy Unit. However, this data was for 2004-06, 2005-
07 data is now available and is presented within the Staffordshire Teenage Pregnancy 
Prevention Activity proposal (Appendix 1). 

4.3 With the assistance of the newly appointed Staffordshire Young People’s Service 
Performance (SYPS) Manager, a new data set is provided (Appendix 2) This identifies 
the numbers of young people referred to the SYPS teenage pregnancy support worker 
alongside an indication of the ward in which they currently reside.. This data provides 
an up-to-date picture of the work been undertaken by SYPS with teenage parents.  

4.4 Key to the new Staffordshire Teenage Pregnancy Strategy is the targeting of activity 
both within geographical areas of Staffordshire with high under 18 conception rates 
and with young populations who are particularly vulnerable to teenage pregnancy.  The 
Staffordshire Teenage Pregnancy Prevention Activity proposal (Appendix 1) presents 
the identification of wards within the Staffordshire Districts where it is proposed 
prevention activity should be targeted. Within the Chase District three wards; Cannock 
East, Cannock North and Hednesford North have been identified. 

 

 
                       Section 2 

5. Details of matters to be considered        

Clarity of data 

5.1 The formation of Staffordshire Young People’s Service has created an opportunity to 
evaluate the manner in which data is both captured and presented. The 
aforementioned data set is the beginning of this process, and it is both valuable and 
integral to this developmental process that any further observations or comments 
made by this Scrutiny Committee or other partners are fed into this process. 

5.2 SCC have little control over the data produced by the Office for National Statistics and 
the National Teenage Pregnancy Unit, however the Teenage Pregnancy Co-ordinator 
is endeavouring to work with the PCT to enhance the flow and quality of Data within 
Staffordshire.  Data is being sought that reflects a more accurate and up-to-date 
indication of the extent of the under 18 conception rate.  

Progress on Evaluation 

5.3 As part of the targeted prevention activity (appendix 1) the PCT will be conducting an 
audit of sexual health services in the aforementioned target areas within the Chase 
District.  This information can then be used to complete gap analysis to identify unmet 
need. Sexual Health Commissioners can then work with local providers to determine 
immediate opportunity to improve and enhance delivery and plan for future 
commissioning to meet need most effectively. 
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5.4 The TPPB has commenced a large scale audit of sex and relationships education 
(SRE) delivered by a range of partners.  This work will create a picture of the current 
state of SRE and will contribute to the development of a Staffordshire SRE Policy/Offer 
with associated guidance and quality assurance procedures to drive up the quality of 
SRE.  In the first instance the audit and quality assurance procedures will be focused 
upon the targeted areas and SRE being delivered to targeted populations.  

5.5 As part of the teenage pregnancy prevention activity, partners have been asked to 
align staff and services to the target areas and to delivery to target populations.  Part of 
this process will be to evaluate the training and development needs of staff to 
appropriately deliver prevention activity.  A specific training programme has been 
secured by the TPPB to provide staff with the skills and confidence to deliver enhanced 
prevention.  Staff working in, and moved to, targeted activity will be prioritised for the 
training. 

5.6 SYPS has appointed a full time teenage pregnancy support worker to the district 
Targeted Youth Support team. This post will be crucial to not only improving the 
services offered both as prevention and intervention, but also to the collection and 
evaluation of information regarding Teenage Pregnancy specific to this District. This 
post will provide an opportunity to explore further the teenage pregnancy risk factors 
amongst young people. It is understood that the Scrutiny Committee has debated this 
issue before and noted this would be valuable information in understanding the nature, 
causes, challenges and potential prevention strategies for teenage pregnancy. 

5.7 The District manger for SYPS takes the responsibility to establish the Preventing 
Adverse Risk Taking Behaviour Group (PARB).  This will commence in quarter 2, 
2010-11. The PARB will bring a holistic approach to ensure that Teenage Pregnancy is 
considered within the context of known associated issues such as alcohol and 
substance misuse, youth offending and school exclusion. 

5.8 An update of the District Action Plan has been provided by the Cannock Chase 
Teenage Pregnancy Focus Group and is attached as Appendix 3.  It is asked that 
Committee members are mindful that with the current availability of data and the 
complexities of the causes of teenage pregnancy, it is not possible to state with clarity 
and confidence what the direct impact of strategy, plans and specific actions are on the 
reduction of under 18 conception rates and supporting teenage parents.  Conception 
rate data and data that indicate positive outcomes for teenage parents traditionally 
have a time lag of approximately 2 years at best.  Change in behaviour and its impact 
on conception rates and positive outcomes for teenage parents can only ever be 
associated with strategy, plans and actions.  It is not possible to make absolute causal 
links. 
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Contribution to CHASE 

Any actions that will help to reduce the number of teenage pregnancies will contribute 
to the future vision of the district set out by the CHASE LSP in terms of the health and 
wellbeing, educational attainment and economic prosperity of the young people 
concerned.  

Section 3 

Section 17 (Crime Prevention) Implications 

There are no identified implications arising from this report. 

Section 4 

Human Rights Act Implications 

There are no identified implications arising from this report. 

Section 5 

Data Protection Act Implications 

There are no identified implications arising from this report. 

Section 6 

Risk Management Implications 

There are no identified implications arising from this report. 

Section 7 

Legal Implications 

This Report does not highlight any new legal implications associated with locality 
working. 

Section 8 

Financial Implications 

At this stage none of the actions covered in this report raise any new financial issues. 

Section 9 

Conclusions 

The priority at the moment is to ensure that the district and county action plans are 
aligned where appropriate. At the district level work is ongoing to increase awareness 
and access to existing TP services and that any gaps in provision are identified. This 
process is being effectively co-ordinated through the District Children’s Trust. There is 
a high level of cooperation from all agencies. 

Section 10 

List of Background Papers 

Staffordshire Teenage Pregnancy Strategy and Action Plan (currently within  
Children’s Trust arrangements for endorsement) 

Staffordshire Teenage Pregnancy Prevention Targeted Activity (available from the 
Teenage Pregnancy Co-ordinator) 

Section 11 

 

 


