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CABINET 

19 SEPTEMBER, 2013 

UPDATE ON PARTNERSHIP ACTIVITY 

 

1 Purpose of Report 

1.1 To provide an update on Partnership working within Cannock Chase to ensure 
that Cabinet are briefed on key issues and opportunities. 

 

2 Recommendations 

2.1 That Cabinet note the update on Partnership activity and allocation of LSP funds 

2.2 That Cabinet identify any specific areas of interest for future reports 

 

3 Key Issues and Reasons for Recommendation 

 
3.1 This report is the regular quarterly report to update Cabinet on key areas of 

Partnership work following the LSP cycle of meetings in May and July 2013.  
The report includes an update on the three priority themes for the Partnership 
(Improved Health, Increased Economic Opportunity and Community Safety), 
together with detailed information and case studies on specific initiatives.   

 
 Cabinet will recall that the LSP has adopted its own governance structure and 

Terms of Reference, and therefore the quarterly update reports are intended to 
provide a summary of Partnership work for information.  Any particular areas of 
interest to Cabinet can be reported in more detail in future Partnership Update 
reports, hence the recommendation that Cabinet identify specific areas of 
interest in respect of Partnership working. 
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4 Relationship to Corporate Priorities 

4.1 This report supports the Council’s Corporate Priorities as follows: 

 (i) The Partnership vision is shared with this Council and the Council’s priorities 
were established alongside the development of the Partnership priorities as set 
out in the Sustainable Community Strategy.   Therefore the Partnership Delivery 
Plan includes actions which contribute to all of the Council’s priorities and in 
particular, through the Economic, Health and Community Safety activities, will 
contribute to the Prosperity, People and Place priorities respectively. 

 

5 Report Detail  

5.1 At the meeting of Cabinet on 21st June 2012, the regular Partnership Update 
report was noted and it was resolved that, in future, an Update would be 
required on a quarterly basis following the LSP Strategic Board meeting cycle. 

 The Strategic Board has met three times since the last Partnership update to 
Cabinet in June 2013.  This report provides a summary of key Partnership 
activity and areas of work since the previous update together with information on 
LSP funding allocations. 

This report also provides an overview of progress against the three areas of 
Partnership work as detailed below: 

• Improved Health 

• Increased Economic Opportunity 

• Community Safety 

5.2 Improved Health 

Cabinet will recall that the Health and Wellbeing Local Commissioning 
Partnership met on 1st May to receive a presentation from the Council’s Policy 
and Performance Manager which detailed key health information from the 
Census and other sources of health-related information for Cannock Chase. This 
information is being used to form the basis of the District’s Enhanced Joint 
Strategic Needs Assessment (EJSNA); this document is a localised, more in-
depth version of the County-wide JSNA which identifies key health and social 
care priorities across Staffordshire. 

At the next meeting of the LCP on 25th July 2013, the EJSNA was signed off by 
the LCP and will now be used to inform delivery planning in respect of health-
related priorities in Cannock Chase.   

The Building Resilient Families initiative (the local name for the national 
‘Troubled Families’ programme) reports into the LSP through the Health and 
Wellbeing LCP.  At the July meeting of the LSP a paper was submitted by the 
District Commissioning Lead who has been appointed as the BRF strategic lead 
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for Cannock Chase.  The paper provided an update on the District’s approach to 
working with the 65 families within the first cohort of the BRF initiative. 

It was noted that 24 of the 65 families are deemed to require ‘intensive’ support 
from a range of partnership organisations and work is underway to agree a lead 
worker for each of these families.  This named lead would be the ‘key’ worker on 
behalf of the family and would act as a link between the various agencies 
involved in supporting the family to ensure a co-ordinated response to the needs 
of each family.  Of the 24 families, 13 have already been allocated a lead worker 
and work is underway to encourage a broader range of partners to take on the 
key worker role where they are already engaged with the family.  A second 
cohort of families within the BRF programme has been released recently and the 
Partnership is working to ensure it supports the needs of the families on the 
second list.   

5.3 Increased Economic Opportunity 

 Cabinet will recall a local Enterprise and Skills Board (ESB) was established in 
September 2012 which had been tasked by the Strategic Board with developing 
the Economic Delivery Plan and agreeing Partnership initiatives in respect of this 
priority.   

 The ESB has developed four partnership projects which will be implemented in 
2013/14 as follows: 

1. Apprenticeship Incentive Scheme for local businesses – This project 
offers a £1000 incentive to local businesses to recruit a new employee in 
the form of an apprentice.  The incentive rises to £1500 for an apprentice 
or business running in the Blake area. The total allocation was £50,000 of 
LSP monies and the project will be managed by South Staffordshire 
College. 

2. Business Development Programme – This will provide match funding 
(£30,000) to the ERDF project to increase the take up rates by local 
businesses which are growing or expanding in the district.  This initiative 
will be led by Cannock Chase District Council.  

3. Business Support Event – An event will be funded (to a maximum cost of 
£1000) to provide information and support to local businesses and 
signpost to funding opportunities.  This project will be managed by South 
Staffs College. 

4. Enterprise Start-up Programme - This project aims to bring together a 
package of additional support to help promote the concept of self-
employment within the District and to support those who are at the early 
stages of embarking on starting their own business. £20,000 has been 
allocated by the Strategic Board for this project which will be managed by 
the Council.   

Appendix 1 of this report provides a copy of the Enterprise and Skills Board 
update in respect of these projects.  
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5.4 Community Safety 

 The Joint Operations Group continues to deliver the Community Safety Delivery 
Plan on behalf of the LSP.  One of the larger projects for quarter 1 was to 
develop and deliver a campaign aimed at raising awareness of emotional and 
dating abuse with young people in the District.  This need was identified from 
changes in the national definition of ‘domestic abuse’; this crime now includes 
emotional abuse and the age range of people who may be victims of domestic 
abuse has been lowered to include 16 and 17 year olds.  As a result the LSP 
agreed to develop a campaign which targeted 13-18 year olds in the District to 
ensure awareness-raising activity focused on prevention before young people 
form relationships which may become abusive. 

 In June 2013 the Partnerships and Communications team at the Council 
delivered, in partnership with Women’s Aid, the ‘Love is not Abuse’ campaign to 
a number of high schools in the District.   ‘Actionhaus’, a local theatre company 
made up of students from Cannock Chase High, was commissioned by the LSP 
to deliver a piece of musical theatre to secondary schools across the District.  All 
high schools were offered the opportunity to receive a performance and eight in 
total accepted the invitation.  As part of this campaign the schools received a 
campaign pack consisting of helpcards, posters, pencils and banners which 
were presented to each student.  Consultation with the young people involved 
took place before and after the event to measure awareness levels and the 
evaluation is due to be presented to the LSP in September.  An online resource 
for young people has also been developed to provide more in-depth information 
on what dating abuse is, how to spot the signs, and interactive tools to measure 
how healthy their own relationships are currently.   

 The JOG is currently planning the Hallowe’en campaign and the delivery of four 
‘Love Your Street’ days over the next 12 months.  Further information on these 
will be provided in future Cabinet reports.   

 Police Cadets  

The LSP agreed to allocate £5000 of Partnership funding towards the costs of 
establishing the Cannock Chase Police Cadets initiative.  The Chief Inspector for 
the District presented a paper outlining the scheme which aims to ‘go live’ from 
October 2013.  There will be four areas of activity : 

• Community Service 

• Skill Development 

• Physical Education 

• Leadership Development  

Two different schemes will be developed for different age groups. Fourteen to 
seventeen year-old boys and girls can join the senior cadets and a junior 
scheme will cater for ten to thirteen year-olds.  

The Deputy Police and Crime Commissioner will oversee the initiative, with the 
Chief Constable being responsible for the operational delivery of the scheme.  
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The aspiration will be for 30 Police Cadets in Cannock Chase District, aligned to 
the Local Policing Team and Community Safety Partnership, making a tangible 
and effective contribution to local Policing and Community Safety priorities.  

The objectives of the Staffordshire Police Cadet scheme are as follows : 

• To engage young people in activities which contribute towards keeping 
communities safe and reassured 

• Where appropriate, to identify and engage with vulnerable young people, 
who may be at risk of becoming involved in anti social behaviour or 
criminality, or who are beginning to be involved in such conduct 

• To provide young people with an environment in which they can develop their 
social and leadership skills, to help with their self esteem, motivation, 
expectations and confidence, whilst developing and nurturing the relationship 
between the Police and young people 

 Further information on this scheme will be included in future Cabinet reports.   

 

6 Implications 

6.1 Financial  

There are no direct Financial Implications arising from the report. 

The funding of each initiative is detailed in the relevant Delivery Plan as reported 
to the LSP Executive Board.  

Funding from the LSP direct comes from a Partnership financial reserve which is 
a combination of external funding streams such as the Safer and Stronger 
Communities Fund and the Locality Funds together with previous LPSA 2 
reward grants and money paid into the LSP budget by individual partner 
organisations. Whilst this reserve has been used to allocate resources to some 
of the projects within the Plan, it is important to note that this a finite fund and is 
unlikely to be replenished in the future and therefore any opportunity to match-
fund projects or achieve success through working differently with partners must 
be realised.   

6.2 Legal  

 None 

6.3 Human Resources 

 None 
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6.4 Section 17 (Crime Prevention) 

The Partnership Delivery Plan is integral in ensuring that this Authority, and our 
partners meet the statutory duty placed upon the ‘Responsible Authorities’ under 
the Crime and Disorder Act 1998 

6.5 Human Rights Act 

 None 

6.6 Data Protection 

 None 

6.7 Risk Management  

None  

6.8 Equality & Diversity 

Council involvement in specific projects may be subject to an Equality Impact 
Assessment 

6.9 Best Value 

 None 

 

7 Appendices to the Report 

 

Appendix 1 Enterprise and Skills Board project update 

Previous Consideration 

   
 

 

Background Papers 

 

 



Chase LSP Economic Delivery Plan 2011-2016 
 
Targets revised at Chase Enterprise and Skills Board – 12 February 2013 
Projects Updated August 2013 
 
 
 
Outcome 1 Initial Objectives Baseline/s Target/s 
Reduced youth (18-
24 years) 
unemployment 

Increase 
employability of 
young people  
 
Improve transport 
links to education 
and employment 
locations 
 
Improve confidence 
and culture 
 

Current  youth 
unemployment rate 
for Cannock Chase 
is 9.7% (July 2011) 
 
This equates to 785 
young people 
 
Propose to change 
above to : 
 
Current youth 
unemployment rate 
for Cannock Chase 
is 6.5% (July 2013) 
 
This equates to 540 
young people. 
 

As a result of this 
group, 260 young 
people (18-24 year 
olds) into Education, 
Employment or 
Training by 2016, 
with an interim target 
of 100 by December 
2013 and a review at 
that time to monitor 
success of above. 
 
Aim for 260 less than 
benchmark (525) 18-
24s claiming JSA by 
December 2016. 
 
Figure of 260 to be 
changed to 360 
 

 
 
 
A County comparison has been used to derive a target for this outcome.  Benchmarking within 
the local context is important (both County-wide and sub-regionally as appropriate) as the 
local circumstances can both enhance and/or restrict improvements within the District.  The 
LSP may wish to consider whether it is appropriate to include Stoke in the Staffordshire 
comparison given that it is the geography for the Staffs and Stoke LEP. 
 
 

 

Blake: Targets for Blake to be derived from overall target:   
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Project Title:  Community Buddies – Project Completed 
 
Project start date 1st April 2012 Project end date 31st July 2013 
Report date 18th June2013  
Project Lead Kent Parson Contact email:  kentparson@chase-cvs.org.uk 
Value £19,151 Status Red Amber Green 
Project Summary and Outputs: 
 

 Tackle unemployment amongst young people in the Blake area, especially young people who 
are either at risk of becoming not in education, employment or training or who are already not 
in education, employment or training; 

 Support their families by befriending and signposting to agencies that can meet their needs 
and assist them in tackling the barriers which prevent them from moving forward. 

 
Activities this period: 
 

 The construction of the Talent Match business plan (to be submitted by 14th June) is 
continuing in co-operation with Lichfield & District CVS. 

 The third district of the County involved is Newcastle under Lyme. 
 A local group of 18-24 year olds not in education, employment or training is being recruited to 

provide some input from that age group. 
 Support will continue until 31st July 2013. 
 When the Talent Match funding comes on stream (likely to be any time from September 

onwards) a local worker will be employed by Chase CVS to deliver the programme in the 
District. 

 
Recommendation 

 That Talent match progress is reported into the ESB as it progresses. 
 
NB Amber status reflects the fact that the original project could not be delivered but that some 
progress is being made in other directions. 
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Project Title:  Apprenticeship Business Support 
 
Project start date December 2012 Project end date Initial March 2013 

Revised July 2013 
Report date 12 June 2013  
Project Lead James Whybrow Contact email: 

james.whybrow@southstaffs.ac.uk  
Value £50,000.00 Status Red Amber Green 
Project Summary and Outputs: 
 
Provide additional incentive, totalling £1,000, to local businesses to recruit a new employee in the 
form of an apprentice. The incentive to rise to £1,500 for an apprentice or business recruiting from the 
Blake Area. 
 
Capped at one application per business. 
 
Cost of Project £50,000-75,000. 
 
Desired Outcomes: 
 
 50 local employers to recruit a new apprentice. 
 Reduce NEET or Youth Unemployment 
 
Activities this period: 
 
1. Project Group identified 
2. Drafted scheme details and identify key deliverables 
3. Outline of key process 
4. Draft press release 
 
ESB had proposed that this project be put on hold until November 2013 in order to ensure the correct 
market was targeted rather than subsidising activity that would normally take place during the 
summer.  However it has since been proposed that, as long as companies can demonstrate that 
apprenticeships are “additional” to normal intake, then they could be supported through this project. 
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Project Title:   Chase Schools Young Chamber Programme 
 
Project start date 18TH June 2013 Project end date Mid July 2014 
Report date 27 August 2013  
Project Lead Chris Plant  Contact email:  c.plant@chase-chamber.com 
E&SB Offer Value £7,500 plus match x 

2(?) 
Status Red Amber Green 

Project Summary and Outputs: 
To encourage Year 8 to 13 students attending Chase Secondary & Sixth Form Colleges to register 
their personal job plan ambitions online using 5th Matrix (YCUK), share with school CEIAG posts 
according to DfE directives, match with a Chamber held local Business Register of employers willing 
to support student aspirations with “real life” insights and form year group digital networks as five 
school partnerships locally to develop extra curricula learning experiences. 
For outputs – see application document             
Activities this period: 
 
1. Following on-going contact with Cheslyn Hay High School, a meeting was arranged at the 

school to work with a group of 10 students on the training site.  
 
2. The meeting took place on July 11th at the school, outlined the project and demonstrated 5th 

Matrix site in more detail. Participating teachers & students were enrolled onto the training 
site.  

 
3. The outcome of the meeting was very positive, albeit with match funding being necessary 

from schools and with most attendees being CEIAG rather than budget holders 
understandably there was a plea for additional persuasive evidence around programme 
value.  This information has been written and circulated to the school.  

 
4. Cheslyn Hay agreed to sign up to the programme by October half term. Contact to be made 

in Sept 2013 to arrange final meeting.  
 
5. Contact was made with the District Manager of Entrust on 23.07.13 requesting a meeting 

about Young Chamber. Good response, meeting to be scheduled for September. 
 
6. The objective is to sign-up the initial 5 school student network by October 2013 half term. 

Agreeing in principle the match funding terms.  A meeting of IAGs will detail the school 
announcement and secure parental consent 

 
7. At the 18th June E&SB we confirmed which schools have agreed to join the project and 

signed up, the proposition being that the first tranche of costs – being initial training, gaining 
parental consent & student registration – be funded from the E&SB grant with schools 
providing the match by invoice due 1st December 2013.                             
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Outcome 2 Initial Objectives Baseline/s Target/s 
Increased number 
of businesses that 
start, survive and 
grow 

Increase take up of 
business starts 
opportunities 
 
Provide a local 
infrastructure to 
support business 
start-ups to survive 
and grow 
 
Identify and support 
High-Growth 
companies 

1. 315 business 
births (VAT 
registrations) in 2009 
(down from 450 in 
2007) 
 
 
2. 66.3% of new 
businesses survived 
for 3 years in 2009. 
This was the third 
lowest survival rate 
in the W. Mids 
 

100 additional 
businesses after 3 
years.   
 
Additional target to 
support 20 
businesses per year 
that are looking for 
short-term support.  
Within these targets 
there would be a 
specific focus on 18-
24 year olds.   
 
Target to be 
reviewed after 1 
year. 

 
 
 
 
The recession had a significant impact on the number of business births in Cannock Chase:  
in 2007, 450 births were recorded which fell to 400 in 2008 and a further drop to 315 was 
recorded in 2009.  These are the most recent figures available.  Therefore the target to 
increase births back up to pre-recession rates is a stretching target which will need to be 
reviewed annually as more up-to-date data becomes available.    
 
 

 

Blake:  
Targets for Blake to be derived from overall target:   
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Project Title:  Business Support Event – Project Completed 
 
Project start date December 2012 Project end date Initial January 2013 

Revised March 2013 
Report date 23 April 2013  
Project Lead James Whybrow Contact email: 

james.whybrow@southstaffs.ac.uk 
Value £1,000 Status Red Amber Green 
Project Summary and Outputs: 
 
Business Support Event providing business support and funding available to develop businesses. 
 
Desired Outcomes: 
 
 200 businesses to attend business support event. 
 Increase businesses gaining access to funding. 
 Increase number of business support sessions. 
 Development of business support seminars and guidance. 
 Increase the number of employers engaging with apprentices. 
 
 
Activities this period: 
 
1. Event completed on 26 March 2013 
2. Location - Ramada 
3. Exhibitors included: 

 Barclays - Sharon Harding 
 BCRS – Kathy Poole & Tony Wood 
 Business Financial - Jon Round 
 Cannock Chase District Council 
 Central Business Finance – Alison Bradley 
 HSBC - Stacey Saunders 
 Sarah Hassel - Financial planning X2 
 Shawbrook Bank - Paula Purdy 
 South Staffordshire College 

4. Approx 20 attendees 
5. 14 of which resulted in positive referrals and outcomes. 
6. Total Cost of the event £500.00 

 
Next Steps: 

 
1. Look to complete another event 
2. Change the marketing of the event to be a staged email campaign in the lead up to the event. 
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Project Title:  Business Development Programme 
 
Project start date Project approved 

by Strategic Board 
14th December 
2012 

Project end date Up to May 2015 (marries to existing 
ERDF initiative) 

Report date 27  August 2013  
Project Lead Deb Harris – 

01543 464490 
Contact email: 
debbieharris@cannockchasedc.gov.uk 

Value £30,000 Status Red Amber Green  
 
Project Summary and Outputs: 
 
LSP Plan Outcome 2: Increased number of businesses that start, survive and grow. 
LSP Plan Objective: Provide a local infrastructure to support business start ups to survive and grow. 
 
This project looks to support existing companies to grow and expand.  This additional funding was 
identified to help with issues around capital funding / match funding which restricted businesses to 
proceed with the project expansion to the full BDP application. 
 
It is not possible to predict precise numbers of beneficiaries under each of the menu options given its 
flexible nature. However, the range can be estimated as between 5 to 8 businesses (minimum) up to 
May 2015. 
 
Activities and Achievements: 
 
 Review enquiries to date (complete but will be under constant review as we get more enquiries – 

periodically every 6 months). 
 Marketing campaign underway (advert in Express and Star). 
 Visiting main business estates (circa 68 in total looking at least one estate per week minimum) 

(will take 18 months to complete) 
 Series of drop in workshops (circa monthly held for businesses) 
 Recruitment of PR and Marketing company to promote initiative – interviews and tender out (will 

look to appoint by April 2013 – funded via Birmingham City Council) 
 Continuous promotion including publicising when applications are approved by panel to encourage 

take up from others. (ongoing) 
 
Activities this period: 
 
 During June and July a further 9 businesses have been identified as potential applicants for LSP 

funding, this takes the total to 15 enquiries that are currently on file. The majority of these 
businesses  originally enquired about ERDF BDP funding but were unable to fulfil the eligibility 
requirements because of : 

 
Being in an ineligible sector e.g. retail, service sector, tourism 
Having an ineligible project e.g. purchase of capital equipment 
Being unable to reach the minimum project value of £22,225 
Being unable to provide the 55% match funding required 

 
 Two applications for LSP funding are in draft stage and will provide an opportunity to test  
 the application and assessment process prior to developing the other enquiries.  

 
 The first application being drafted is by a service sector business which originally enquired about 

ERDF BDP funding but its business sector is ineligible to apply. It will be submitting an application 
for LSP funding to finance the development of its unit to create office space and a customer 
service reception, the application is due to be submitted by the end of August. This project will 
lead to the creation of 3 jobs by the end of 2013. 

 
 The second application is from an engineering and construction business that is eligible to apply 
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for an ERDF BDP grant and is in the process of submitting a grant application to fund the creation 
of additional office space and a showroom to display a new range of products, the ERDF 
application is expected to be submitted at the beginning of September. Its application for LSP 
funding is to support its expansion by enabling it to invest in tooling to manufacture the new 
product range; this cost cannot be covered by the ERDF funding because it is for investment in 
capital equipment, the LSP application is expected to be submitted during September. The ERDF 
funded project and the LSP funded element will together lead to the creation of 4 additional jobs 
during the final quarter of 2013. 

 
 Meeting to progress application documentation, guidance notes for applicants, publicity material 

and legal agreement was held on 13th August. The meeting included representation from 
Economic Development, Finance and Legal Services.  

 
 During June the Economic Development Team developed an information sheet which pulls 

together the full range of support available to businesses from CCDC including the LSP funding. 
Officers use the information sheet when visiting businesses to discuss potential sources of 
accessing support. This information has been added to the CCDC web site and the Cannock 
Chase page of the web based GBSLEP business support portal. 

 
 Visits to industrial estates have been continuing and have yielded success with two ERDF BDP 

applications nearing completion having originated from this approach. There has also been very 
positive response to the LSP funding offer. 

 
 ERDF BDP output profile: 

 
Number of enquiries (as at 31st July) - 140 
Number of applications issued to businesses (as at 31st July) - 48 
Number of applications approved by the funding panel is 5 to end of July, these applications have: 

 Been awarded total ERDF grant of £74,762 
 Total project value of £182,075 
 Create or safeguard 20 jobs 

 
The breakdown of the 5 BDP grant recipients by business type is: 
 

 2 engineering companies 
 1 recruitment company 
 1 software development company 
 1 exhibition design and construction company 
 
 CCDC has maintained the 100% conversion rate reported in the June report of applications 

being approved by the panel. 
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Project Title:  Enterprise Start Up  Programme 
 
Project start date ASAP ( awaiting 

funding transfer project 
approved by Strategic 
Board 14th Dec 2012)  

Project end date Up to Dec 2014   

Report date 27 August 2013  
Project Lead Deb Harris –  

01543 464490 
Contact email: 
debbieharris@cannockchasedc.gov.uk 

Value £20,000 Status Red Amber Green  
Project Summary and Outputs: 
 
LSP Plan Outcome 2 :  Increased number of businesses that start, survive and grow 
LSP Plan Objective: Provide a local infrastructure to support business to survive and grow. 
 
This project aims to bring together a package of additional support to help promote the concept of 
self-employment within the District and to support those who are at the early stages of embarking on 
starting their own business.  
 
The additional LSP funding enables support to be given to individuals who live either in or outside 
CCDC area but are wishing to set up a business within CCDC district. It will also enable bespoke 
workshops to be delivered when demand for a particular topic evolves that cannot be covered by the 
ERDF funding. 
 
Targets include: 
 

 Work towards achieving 10 new trade starts ( 6-7 minimum level set)  
 Set up new Enterprise Club  
 To provide 50 companies/individuals with complimentary Chase Chamber Membership for 1 

year. 
 Workshops: 

- ½ day Exploring Enterprise (introduction to working for yourself).   
- 2 day workshop (run 3-4 times per year / quarterly)  – Day 1 AM – Importance of 

Business Plan (template/ workbook to start to write) / PM – Market Research (product), 
questionnaire, Market Plan.  Day 2 AM –  Marketing & Promotion research on market 
place, awareness / promotion / PM – Finance / bookkeeping / financial projections. 

 Engage outside of workshops on 1-1 basis with any attendees. 
 Additional outcomes:  

‐ to create new employment opportunities (jobs created)  
‐ to have increased sales turnover ( Increase annual sales)  
‐ to have Profits and Gross Value Added (GVA) -  increased. 
‐ Have Enterprise Characteristics and Personal Characteristics in the District – to be able 

to develop a more strategic approach or vision for their business. 
 
Activities and Achievements: 

 Commence PR and launch combined project Feb 2013 
 Leaflet production and Distribution – libraries and enterprise centres and key info points 

(ongoing) 
 First workshop (Feb 2013 and thereafter alternative months) 
 Start recruiting and signposting from Feb 2013 (including Chamber events and newsletter 

and website).  
 Enterprise Club concept launched March 2013  
 Monthly monitoring on performance (on going throughout project) 
 Continuous - Case study of success stories and Press releases to raise awareness 

(throughout) 
 
Activities this period: 
 CCDC officer support (in kind) for the ERDF Start Up programme is ahead of profile. 
 PR activity is on going, the July issue of Chase Matters featured a case study of one of the 
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workshop attendees who has established her own business. In addition, posters and leaflets for 
each round of workshops have been displayed in a wide range of community venues including 
libraries, Chase CVS office, leisure centres and health centres.  

 5 clients eligible for the Start Up programme attended an event at Chase Chamber on 4th July 
2013, 3 of these were new to the programme and subsequently received one to one support from 
Blue Orchid. 

 50 enquiries in total have been received from individuals either living or setting up their business 
in our district up to the end of July 2013.  

 The total number of workshops that have been delivered in Cannock Chase district is 10 with a 
total of 24 individuals attending at least one workshop (many have returned to attend more than 
one workshop). 

 Feedback from clients who attended the workshops has been very positive. 
 5 clients who have not attended any workshops have received a one to one appointment from 

Blue Orchid as an alternative due to them not being able to make the workshop times / dates due 
to existing work commitments. 

 The eligibility criteria for the free 12 month Chamber of Commerce membership is that candidates 
need to have been through the Blue Orchid programme, either by attending workshops or have 
received one to one support. In addition there has to be a strong likelihood that the business will 
commence trading in the near future, in these cases the Chamber membership will provide 
valuable support during the crucial start up phase.  Since the previous report a further candidate 
has been identified and will be contacted by Chase Chamber to offer 12 months free membership, 
this takes the total to 2. 

 The Enterprise Club has been progressed and is now being offered to all new businesses. 
Following feedback from businesses the Enterprise Club will use the LinkedIn social media 
channel to provide a virtual platform to enable businesses to share information and build 
networking links. The Economic Development Team will be working with CCDC Communications 
during September to establish the Enterprise Club as a group on LinkedIn and marketing its 
benefits to encourage businesses to join. 

 Of the 50 Start Up enquiries referred to Blue Orchid via CCDC, 3 have now progressed and 
successfully set up in business, the breakdown of these is shown below:- 
1 x  software technology business based in Cannock 
1x manufacturing business based in Rugeley 
1 x  food manufacturing  business based in Huntingdon  

 

 ERDF Start Up output overall profile: 
o Number of enquiries to date: 50. Whilst this output has no contractual ERDF targets, 

CCDC along with East Staffordshire DC in comparison with the other South Staffordshire 
LEP partners have the highest number of enquiries. 

o Number of Exploring Enterprise Workshops held to date: 6 - over target 
o Number of Business Planning Workshops held to date: 4 – below target due to 

rescheduling of programme. 
 

 In response to feedback from customers referred onto the Start Up programme, it is 
requested that the LSP Chase Skills Board support the project lead to widening the scope 
of the support we can offer. Within the previously approved funding we would like to offer 
a combination of either interest free small repayable grants or outright grants where a 
proven need is identified. Any customers would have to have been through the ERDF 
programme and have a business plan in place before applying and receiving support.  

 
We would like to be able to offer complimentary grants i.e. up to £1,000 for individuals 
(unsecured) as we recognise access to finance in particular for new businesses remains a 
barrier. Partners such as East Staffs Council have also set up a similar fund (offering 
£5,000 grants ) in recognition of the need they are experiencing and we are proposing to 
do similar but on a smaller scale. 
 
We do not anticipate there to be a problem with achieve the trading starts with this change 
in criteria in place.  
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Outcome 3 Initial Objectives Baseline/s Target/s 
Improved 
qualifications and 
skills in school 
leavers 
 

Enabling families to 
support the 
development of their 
children 
 
Successful 
progression of pupils 
into employment and 
training 
 
 
 
 
 
Improved local 
access to FE and HE 
 
More business 
enterprise 
experience for 
students and school 
leavers 

215 NEETS (16-18 
years) in 2010 
(8.3%) 
 
 
School leaver activity 
survey: 95% 
continued in 
structured learning in 
2010 in Cannock 
chase compared to 
94.9% County 
average 
 
School leaver 
qualifications 
 
No’s entering FE and 
HE 

Access 1000 
pupils/students to 
provide an insight 
into the world of 
work. 
 
Recover 70% of 
those at risk of NEET 
including 14-16 
pupils and recluses 
 
Target existing 
NEETs to keep 
percentage levels 
within Cannock lower 
than County 
average. 
 
Targets to be 
reviewed after 1 
year. 

 

 

Further information is being collated on qualifications and numbers entering FE and HE.  
Suitable targets will be agreed dependent on baselines. 
Action RL/GW 
 
 

 

Blake: Suitable targets in respect of the Blake area will be derived from the baselines and 
targets above once the LSP have agreed the suggested targets within this plan.  In 2010 
96.5% of pupils from Blake Valley continued with structured learning compared to a District 
average of 95% and the County average of 94.9%   
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