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The challenge 
 
The population of Cannock Chase District is 
projected to reach 100,000 by 2016 and 
increase to 108,000 by 2031, a percentage 
increase of 14.5%.  Within this estimated 
growth, the over 65 population is expected to 
increase from 14.6% of the current 
population to 23.8%.   
 
National analysis of Health Deprivation in 
Cannock Chase indicates that twenty five 
Super Output Areas are ranked in the 10-
30% most deprived in England. 
 
The District’s population suffers from deep-
rooted health problems.  Health analyses for 
the area produced by the Department of 
Health and South Staffordshire PCT show 
several areas of concern.  Life expectancy for 
men and women in the District is significantly 
below the national average, and premature 
mortality rates also compare unfavourably.  
District statistics for “Deaths from Smoking” 
and “Early Deaths: Heart Disease and 
Stroke” exceed those of England as a whole.  
The numbers of working-age residents in the 
District claiming Incapacity Benefit also 
surpass national and regional averages. 
 
Other issues within the District include more 
babies being born with a low birth weight 
compared with regional and national figures, 
and a higher than national average rate of 
teenage conceptions. 
 
Health profiling also indicates that the District 
has problems with Obesity and Healthy 
Eating amongst Adults.  These factors are 
reflected by Citizens’ Panel responses in the 
District.  Almost a fifth (19%) of respondents 
do not participate in moderate physical 
exercise three times per week; and almost a 
third (29%) do not engage in an activity for 20 
minutes which makes them sweat or out of 
breath. Amongst the over 65s this figure is as 
high as 40%.  Over half (54%) of the panel 
did no physical exercise such as swimming, 
jogging or football. 

 
The Citizens’ Panel ranked “Health services” 
as the second highest priority in the District 
and eleventh in terms of need for improvement. 
 
The requirement for more affordable housing in 
Cannock Chase remains a priority, despite the 
recent downturn in the property market.  Since 
September 2003 all types of property in the 
District have seen a steep increase in price; 
this is particularly seen in the average price of 
a two-bedroom flat, which has increased by 
over 50%.   
 
Budget Consultation held in September 2008 
indicates that almost half of respondents felt 
that more Council money should be spent on 
“Affordable Housing” (44%) and “Helping the 
Homeless” (47%) 
 
Census data from 2001 shows that “Single 
pensioners” make up over 12% of the District’s 
population, which has implications for access 
and delivery of tailored services for our older 
residents. 
 
Issues Facing Cannock Chase 
 
Affordable Housing – we need to increase 
the supply of affordable housing and provide 
dwellings that meet the needs of the local 
population. 
 
Vulnerable People – we need to support the 
independence, inclusion and wellbeing of the 
most vulnerable members of the community 
and work with individuals and families to help 
them overcome health and social issues. 
 
Decent Homes – we need to increase the 
number of homes in the district which meet the 
decent homes standard. 
 
Healthier Lifestyles – we need to promote 
healthier lifestyle choices for all. 
 
Reduce Health Inequalities – we need to 
work with partners to deliver initiatives to 
address the serious health inequalities in the 
district. 
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Where we are at the moment
 
Affordable Housing 
The provision of affordable housing is a 
Strategic Housing priority.  During 2008/09 the 
number of affordable housing completions 
expected is approximately 57 units. 
 
New affordable housing has been provided in 
partnership with registered social landlords at 
Girton Road, Cannock and Belt Road, 
Hednesford and further schemes will 
commence on the Cornwall House site, 
Hednesford and at Cherry Tree Road, Brereton 
later in 2008.
 
Vulnerable People 
The Council is involved with South 
Staffordshire PCT and Social Care & Health of 
Staffordshire County Council in several 
initiatives to help vulnerable people. The Street 
Wardens and other front-line staff have been 
trained to recognise certain needs and refer 
individuals to the HealthNet service. The 
Council is involved in the planning and 
development of the Cannock Chase Wellbeing 
Centre. 
 
The Council delivers specific services to some 
vulnerable people. For example adaptations 
are carried out enable disabled persons to 
continue to live in their own homes. 
 
Decent Homes 
At 1 April 2008 23% of the Council’s housing 
stock (1,275 dwellings) failed to meet the 
Decent Homes’ standard. The continuation of 
the Councils Decent Homes’ Strategy will result 
in a progressive reduction in the proportion of 
non-decent homes by the 30th September 2010 
target date. 
 

The Council is proactive in securing the 
provision of Decent Homes in both the public 
and private sector. 
 
Improvements to the Council’s housing stock 
have reduced the number of dwellings which 
fail to meet the Decent Homes’ Standard by 
some 2300 properties since 2003. In the 
Private Sector non-decent homes, both owner-
occupied and privately rented, are identified 
both by complaints made to the Council and 
surveys undertaken. Improvements are 
secured through offering grant-aid in 
appropriate cases, or through the use of 
enforcement powers where required. 
 
The improvements in people’s homes and 
neighbourhoods will have positive impact on 
improving people’s health.
 
Healthier Lifestyles 
The forthcoming introduction of ‘Health 
Trainers’ to the District will provide assistance 
to those who are most in need with targeted 
help and advice on ways to improve their 
health and wellbeing as well as providing links 
to other related services. The expansion of the 
HealthNet service will significantly increase the 
number of vulnerable residents who are 
informed of the options available to them and 
are supported to access suitable services.
 
Services to help people stop smoking will 
continue to reduce the number of smokers and 
smoking related illness in the District; in turn 
reducing demand on the District’s health care 
services. 
 
Reduce Health Inequalities 
 
The Council and its partners deliver a number 
of initiatives that help residents to have a 
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healthier lifestyle. The targeting of these 
activities and the implementation of further 
specifically targeted initiatives is required. To 
this end a multi-agency workshop is due to be 
convened by South Staffordshire PCT to 
engage a wide range of organisations in 
understanding the incidence and 
consequences of health inequalities within the 
District. An action plan will be developed from 
this and will be included in this PDP when it is 
available. 
 
Work to improve Mental Health services within 
the District is being developed through the 
LAA. Work on this is currently at an early stage 
and will be included in this plan when actions 
and timescales are agreed. 
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What will be different in 2012? 
 

Challenge Baseline 2009/10 What will be different by 2012 
Affordable Housing – need to 
increase the supply of affordable 
housing and provide dwellings 
that meet the needs of the local 
population. 
 

The provision of affordable 
housing is a Strategic Housing 
priority. During 2008/09 the 
number of affordable housing 
completions expected is 
approximately 57 units.  The 
target for 2009/10 is 75 units 
and by 2010/11, the Council 
aims to achieve 100 affordable 
housing units and would like to 
show improved performance 
year on year.  The Council is 
committed to the delivery of 
more affordable housing with 
our Registered Social Landlord 
partners to meet the growing 
local need. 
 

• Subject to the impact of the 
recession, the Council will be 
enabling the delivery of 100 
affordable homes per annum and 
will have up to date research on 
the local need for future affordable 
housing.  A clearer picture of the 
long term effects of the current 
economic problems will emerge 
that will help to inform policy 
decisions. 

• The Council will have an adopted 
Core Strategy that will put the 
Council in the strongest position to 
deliver its affordable housing 
policies. 

 

Vulnerable People - support the 
independence, inclusion and 
wellbeing of the most vulnerable 
members of the community and 
work with individuals and families 
to help them overcome health 
and social issues. 
 
 

The Council delivers a range of 
services specifically for or 
tailored to the needs of 
vulnerable members of the 
community.  
 
We are working closely with our 
partners in Health & Social Care 
at the County Council and South 
Staffordshire PCT to further 
develop these services. This 
includes training staff to refer 
vulnerable people to the 
HealthNet service. 
 
More of the District’s working 
age population than the national 
average claim incapacity 
benefit.  
 

• Vulnerable people will be 
supported to live independently in 
their own homes if they so wish. 
For example by the continued 
provision of disabled adaptations. 

• The HealthNet service will be 
operating effectively throughout 
the District. 

• Suitable interventions will be 
targeted at vulnerable individuals 
to prevent them suffering from a 
health crisis by the implementation 
of the predictive health care 
model. 

• At least in the short term the 
current economic downturn will 
place additional pressure on 
individuals and families facing 
health and social problems. 

• The Council and its partners will 
coordinate their efforts to address 
health and social issues. 
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Decent Homes – increase the 
number of homes in the District 
which meet the  
Decent Homes Standard. 
 

At 1 April 2009 it is estimated 
that 15% of the Councils 
housing stock (831 dwellings) 
will fail to meet the Decent 
Homes Standard. Other 
dwellings including 212 pre-
reinforced concrete dwellings 
will become non-decent during 
the next three years.  
 
In the Private Sector non-decent 
homes, both owner-occupied 
and privately rented, are 
identified both by complaints 
made to the Council and 
surveys undertaken. 
Improvements are secured 
through offering grant-aid in 
appropriate cases, or through 
the use of enforcement powers 
where required. 
 

• The implementation of the 
Councils Decent Homes Strategy 
will result in 3% of the Councils 
stock (167 dwellings) failing to 
meet the Decent Homes Standard 
at 31 March 2012. A relaxation 
from the requirement to meet the 
Decent Homes Standard in 
respect of these 167 dwellings has 
been obtained from Government 
Office West Midlands as they will 
be subject to clearance during 
2012-13. 

• We will have reduced the number 
of non-decent homes in the 
private sector (both privately 
rented and owner occupied). 

 

Healthier Lifestyles – promote 
healthier lifestyle choices for all. 
 

The estimated proportion of 
adults who are obese is higher 
than the England average and 
within Staffordshire, Cannock 
Chase has one of the highest 
levels of obesity (Survey data 
from the Staffordshire Health 
Profile). The estimated 
proportion that eats healthily 
(fruit and vegetables) is also 
lower. 
 
Cannock Chase has one of the 
lowest participation rates in 
sport and active recreation in 
Staffordshire (Active People 
Survey results 2006).  
 
Cannock Chase has a 
significant problem with health 
and other problems related to 
alcohol consumption. 
 
Smoking prevalence is a 
significant issue. 
 

• Through working with our partners 
we will have decreased the 
proportion of obese adults and 
increased the proportion that 
maintain a healthy diet. 

• There will be an increase in the 
participation rates in sport and 
active recreation. 

• Health and other problems related 
to alcohol consumption will be 
decreasing. 

• The number of residents 
accessing smoking cessation 
services and quitting smoking will 
increase, resulting in a decrease 
in smoking prevalence. 
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Reduce Health Inequalities – 
work with partners to deliver 
initiatives to address the serious 
health inequalities in the district. 
 

Life expectancy for males and 
females is significantly lower 
than the England average, and 
the gap is widening. Rates of 
death from causes related to 
smoking and from heart disease 
and stroke are higher than the 
England average. 
 
 
 

• Interventions will be primarily 
focused on the population at risk 
of cardiovascular disease 
particularly in wards where rates 
are currently higher than the 
national average and where 
inequalities exist.  

• A range of interventions will be in 
place to increase access to 
physical activity, reduce alcohol 
consumption, reduce smoking, 
and encourage healthy eating.  
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What we will do 
Challenge 1: Affordable Housing – need to increase the supply of affordable 
housing and provide dwellings that meet the needs of the local population. 
 
 

When 

How 

20
09

/10
 

20
10

/11
 

20
11

/12
 

Who Indicator 

Support the delivery of affordable 
housing through S106 
agreements and sites that are 
brought forward by Registered 
Social Landlords, to provide 
additional affordable housing 
units.  
 

   Head of Housing NI 155  

Secure the purchase of additional 
affordable family homes by 
Registered Social Landlord 
partners through the provision of 
grant aid.      
 

   Head of Housing NI 155 
 

Investigate alternative models for 
the provision of additional 
affordable housing 
 

   Head of Housing NI 155 
 

Assessment of Council land 
holdings to support additional 
affordable housing.   
 

   Head of Housing NI 155 
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What we will do 
Challenge 2: Vulnerable People - support the independence, inclusion and 
wellbeing of the most vulnerable members of the community. 
 
 

When 

How 

20
09

/10
 

20
10

/11
 

20
11

/12
 

Who Indicator 

The Council will facilitate the 
adaptation of the homes of 
people with disabilities to enable 
them to live independently. 
Target for number of adaptations 
completed: 
- Council owned 
- Privately owned 
 

 
 
 
 
 
 
75 
62 

 
 
 
 
 
 
75 
62 

 
 
 
 
 
 
75 
62 

Head of Environmental 
Health / Head of 
Housing 

NI 136, NI 139,  
NI 120 

Implement the Housing Service 
Improvement Plan, including: 
- Introduction of Choice 

Based Lettings. 
- Market testing of the 

Responsive Repairs 
Service. 

- Implementation of a 
replacement IT system 
which includes tenant 
profiling. 

- Adoption of a new tenancy 
agreement. 

 

 
 

 
 

 
 
 
 
 
 
 

 
 

 
 
 
 

 
 
 

 
 
 
 
 

 
 

Head of Housing NI 160 
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What we will do 
Challenge 3: Decent Homes – increase the number of homes in the district 
which meet the decent homes standard. 
 

When 

How 

20
09

/10
 

20
10

/11
 

20
11

/12
 

Who Indicator 

The Council will implement an 
annual HRA capital programme 
to continue to improve its housing 
stock. 
 

   Head of Housing NI 158 

The Council will undertake an 
options appraisal to determine a 
long term sustainable strategy for 
its housing stock for the period 
beyond 2013. 
 

 
 

  Head of Housing NI 158 

The Council will continue to 
progress its redevelopment 
strategy in respect of its pre-
reinforced concrete properties: 
- Bevan Lee 
- Elizabeth Rd. 
- Moss Estate 
 

 
 
 
 

 
 

 
 

 
 
 
 
 

 
 

 

 
 
 
 
 

 
 

Head of Housing NI 158 

Implement the “Kickstart” scheme 
to provide assistance with repair 
and improvement works to 
privately owned properties in 
appropriate cases. 
 

   Private Sector Housing 
Manager 

NI 187 

Offer Urgent Repairs assistance 
for minor works.  
 

   Private Sector Housing 
Manager 

NI 187 

Implement the required actions in 
the Private Sector Housing 
Strategy. 

   Private Sector Housing 
Manager 

NI 187 
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Key Performance Measures 
 

Healthier Communities, Housing & Older People 
 

Customer and Stakeholder Indicators 

     Targets 
Indicator 
reference 

code 
LAA  
PI? NI? Definition Baseline 

2008/9 2009/10 2010/11 2011/12 

HHOP15 
NI 155 

LAA NI Number of 
affordable 
homes 
delivered 
(gross) 

377 (across 
all 8 
Districts) 
Target for 
CCDC - 50 

712 (across 
all 8 Districts) 
Target for 
CCDC - 75 

795 
(across all 
8 Districts) 
Target for 
CCDC - 
100 

TBC by lead 
officer 

HHOP16 
NI 156 

LAA NI Number of 
households 
living in 
temporary 
accommodati
on 

TBC by Lead 
Officer 

8 TBC by 
Lead 
Officer 

TBC by Lead 
Officer 

HHOP17 
NI 158 

 NI % Non- 
decent 
Council 
homes 

TBC by Lead 
Officer 
 

TBC by Lead 
Officer 
 

TBC by 
Lead 
Officer 
 

TBC by Lead 
Officer 
 

HHOP19 
NI 160 

 NI  Local 
Authority 
tenants’ 
satisfaction 
with landlord 
services 

84.9% 
(2008/09 
data) 
 

82% N/A TBC by Lead 
Officer 

   HHOP24 
NI 187 

 
 

  NI  Tackling fuel 
poverty - % 
of people 
receiving 
income 
based 
benefits living 
in homes with 
a  low energy 
efficiency 
rating  

7% 
 

TBC by Lead 
Officer 
 

TBC by 
Lead 
Officer 
 

TBC by Lead 
Officer 
 

 
Business Process Indicators 
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Healthier Communities, Housing & Older People 
 

Customer and Stakeholder Indicators 

     Targets 
Indicator 
reference 

code 
LAA  
PI? NI? Definition Baseline 

2008/9 2009/10 2010/11 2011/12 

HHOP18 
NI 159 

  NI Supply of 
ready to 
develop 
housing sites 

TBC by 
Lead 
Officer 
 

TBC by Lead 
Officer 
 

TBC by 
Lead 
Officer 
 

TBC by Lead 
Officer 
 

HHOP20 
NI 180 

  NI Changes in 
Housing 
Benefit / 
Council Tax 
Benefit 
entitlement 
within the year 

17,000 17,000 17,000 17,000 

HHOP21 
NI 181 

 NI Time taken to 
process 
Housing 
Benefit / 
Council Tax 
Benefit new 
claims and 
change events 

14 days 14 days 14 days 14 days 

Financial Measure Indicators - None 

Learning and Innovation Measures – None  
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Key risks 
 
 
Risk Register 
 
 
Challenge Ref No Risk and 

consequences 
of it happening 

Gross 
Risk 

Score 

Control 
measures 
in Place 

Residual 
Risk 

Score 

Actions 
Planned 

Timescale Risk 
Owner 

Target 
Score 

1, 4 Funding – 
shortfall or 
withdrawal of 
Council funding. 

25 Council 
budget 
setting 
process 
achieving a 
3 year 
balanced 
budget. 

12    6 

1 
 
 
 

No delivery of 
affordable 
housing by the 
private sector. 
 

25       

2, 3, 5, 6, 7 Unwillingness of 
individuals in 
target groups to 
engage with 
assistance. 

12 Every effort 
is made to 
identify 
target 
groups and 
then assist 
individuals. 
There will 
inevitably 
be some 
individuals 
who will 
reject 
assistance. 
 

6     

2, 3, 5, 6, 7  Failure to 
identify 
vulnerable 
individuals. 

12 A number 
of Council 
staff are 
trained to 
deal with 
vulnerable 
groups 

9 Training of all 
front line 
Council staff. 

  4 

2, 3, 5, 6, 7 Failure to 
properly engage 
with partner 
organisations. 

25 The 
Council has 
robust 
partnership 
working 
developed 
through the 
Chase 
Community 
Partnership
. 

6     
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Implementing and monitoring 
this Priority Development Plan 
 
 
In addition to the actions specified, the following 
Cannock Chase Council services are focused 
on addressing the principle challenges identified 
in this plan. They are: 
 

• Environmental Health 
• Housing 
• Community Safety 
• Legal and Democratic Services 
• Environmental Services 
 
The challenges, actions and targets set out 
in the plan will inform the development of 
Service Delivery Plans for each of these 
services with the aim of directing services 
towards the overall delivery of the PDP 
actions. 

 
The Healthier Communities, Housing and 
Older People Priority Delivery Plan will be 
reported on an exception basis using a Red, 
Amber or Green (RAG) rating.  The RAG 
rating will be provided by the Lead Officer 
responsible for each specific issue outlined 
in the plan.   

 
The frequency and content of reporting is as 
follows: 

 
• DMT  

 
o A six weekly report to be provided in 

relation to progress against delivery of 

the actions and performance 
indicators included within the plan 

 
o A quarterly progress report to be 

provided in relation to progress 
against delivery of the actions and 
performance indicators included 
within the plan 

 
• Performance and Partnerships 

Scrutiny Sub-Committee  
 

o A quarterly report to be 
provided in relation to progress 
against delivery of the actions 
and performance indicators 
included within the plan 

 
• LSP Executive Board  

o A quarterly report to be 
provided in relation to partners’ 
progress against delivery of the 
actions and performance 
indicators included within the 
plan 

 
• The Health and Well Being Thematic 

Group 
 

o Through quarterly reports on 
progress against planned 
actions and targets
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