
 
Annex 2A 

 
Code of Corporate Governance – Summary of Self-Assessment 

 
 
A review has been undertaken by senior governance officers of compliance with 
the Council’s Code of Corporate Governance. 
 
In summary the Council is complying with the Code of Corporate Governance, it 
has adequate measures in place and these are generally operating effectively.  
There is however, inevitably, room for improvement. 
 
Outlined below, against each of the six principles of the Code of Corporate 
Governance, is a summary of the extent of our compliance with the Code. 
 
 
1. Focusing on the purpose of the authority and on outcomes for the 

community creating and implementing a vision for the local area  
 

Compliance against this principle is good with adequate measures in place 
in all areas but with some minor areas for improvement in effectiveness. 
 
The Council has a Corporate Plan which outlines it’s vision and objectives 
and this is developed in consultation with the community, key stakeholders 
and partners.   

  
 
2. Members and officers working together to achieve a common purpose with 

clearly defined functions and roles 
 

Compliance against this principle is good with adequate measures in place 
in all areas but with some areas for improvement in effectiveness. 

 
The Constitution clarifies the roles and responsibilities of the Executive and 
Committees.  Job descriptions are in place for employees. There is a 
scheme of delegation in place which outlines those decisions and activities 
that can be undertaken by officers.  Statutory officers are in place to ensure 
proper financial management and compliance with the law.  There is a 
Member/Officer Protocol in place to ensure effective working relationships. 
 
The main issue to be addressed is the need to ensure clarity of 
relationships with partners.  A Governance Framework for Partnerships is 
being developed and will address this issue. 

 
 
 
 
 
 



 
3. Promoting values for the authority and demonstrating the values of good 

governance through upholding high standards of conduct and behaviour 
 

Compliance against this principle is adequate but there is considerable 
room for improvement in effectiveness. 
 
The Council has a defined set of values and Codes of Conduct for 
Members and employees but they have a low profile and are not directly 
linked into decision making. 
 
A culture change programme is to be undertaken which will include a 
refresh of the Council’s values and this is to be rolled out to all employees 
and Members, and will also be promoted externally with our partners and 
the community. 
 

 
4. Taking informed and transparent decisions which are subject to effective 

scrutiny and managing risk 
 

Compliance against this principle is good with adequate measures in place 
in all areas but with some areas for improvement in effectiveness. 

 
The Council has adequate scrutiny arrangements.  Adequate information is 
provided to decision makers in the form of reports which include robust 
financial and legal implications.  A solicitor attends all Committee meetings 
to ensure that decisions are lawful.  Officers and Members are risk aware to 
a degree, but risk management is not yet fully embedded in the Council’s 
culture. 
 
The profile of risk management needs to be raised and fully embedded in to 
the Council’s activities. 
 

 
5. Developing the capacity and capability of Members and Officers to be 

effective  
 

Compliance against this principle is adequate but there is room for 
improvement in effectiveness. 
 
There is a robust framework in place to develop the capacity and capability 
of employees.  All employees have a Personal Development Review each 
year, funding is made available for training through service budgets and a 
corporate training budget, training for professional qualifications is made 
available where appropriate and there is a compulsory induction 
programme. 
 
 
 
 



For Members, the framework is less well developed.  There is a compulsory 
induction programme and training for is mandatory for sitting on certain 
regulatory committees such as planning.  Attendance at other training 
sessions is optional and often such events are not well attended.  There is 
no formal assessment of skills and development needs. 
 
Members are to be consulted on the introduction of a Members 
Development Framework. 

 
 
6. Engaging with local people and other stakeholders to ensure robust public 

accountability. 
 

Compliance against this principle is good with adequate measures in place 
in most areas but with some areas for improvement in effectiveness. 
 
The Council undertakes consultation with the community and stakeholders 
through a variety of mechanisms eg Citizens Panel, Community Forums.  
There isn’t yet a structured approach to this and a Community Engagement 
Strategy and Communications Strategy are to be developed to address this. 

 
 
The majority of the issues identified as needing improvement have been included 
in the Corporate Improvement Priority Delivery Plan.  Actions relating to member 
development have not yet been included as Members are to be consulted on this 
first. 
 
 
Full details of the self-assessment are given in Annex 2B. 
 
 
 


