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CANNOCK CHASE COUNCIL 

AUDIT & GOVERNANCE COMMITTEE 

14TH APRIL 2008 

REPORT OF THE DIRECTOR OF GOVERNANCE 

CODE OF CORPORATE GOVERNANCE AND 

THE ANNUAL GOVERNANCE STATEMENT 

 
 

1. Purpose of Report 

1.1 To present to the Audit & Governance Working Group the proposed Code of Corporate 
Governance for the Council and the arrangements for the production of the Annual 
Governance Statement (AGS).  

  

2. Recommendations 

2.1 That the Committee recommend to the Council the approval of the Code of Corporate 
Governance-08. 

2.2 That the Committee endorses the process for the production of the Annual Governance 
Statement. 

3. Key Issues 

3.1 Local Authorities are recommended to adopt a Code of Corporate Governance and to 
monitor performance against the Code.  The Council’s governance arrangements form a key 
part of the annual Use of Resources assessment undertaken by the Council’s External 
Auditors. 

3.2 Whilst the Council has in place the key components of a governance framework, it has not 
formally documented these in a Code of Corporate Governance.   

3.3 A Code of Corporate Governance has been prepared based on the Cipfa/ SOLACE 
document “Delivering Good Governance in Local Government”.  A copy of the proposed 
Code is attached at Appendix A. 

 
3.4 The Cipfa/SOLACE guidance outlines the key principles of good governance and the 

requirements for the publication of the Annual Governance Statement with the Statement of 
Accounts.  The latter being a statutory requirement with effect from the 2007-08 accounts.  

 
3.5 The sources of assurance for the production of the Annual Governance Statement are 

illustrated in the Assurance Framework given at Appendix B. 
 
3.6 The process for the production and approval of the Annual Governance Statement is 

outlined in Appendix C. 
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4. Background 

4.1 The Cipfa/SOLACE guidance has been based on The Good Governance Standard for 
Public Services by the Independent Commission on Good Governance in Public Services.  

 
4.2 The guidance defines governance as: 
 

‘Governance is about how local government bodies ensure that they are 
doing the right things, in the right way, for the right people, in a timely, 
inclusive, open, honest and accountable manner.’ 

 
4.3 Governance comprises the systems and processes and culture and values, by which the 

council is directed and controlled and through which it accounts to, engages with and leads 
the community. 

 
4.4 The guidance sets out six key principles of good governance as: 
 

(i) Focusing on the purpose of the authority and on outcomes for the community 
creating and implementing a vision for the local area  

(ii) Members and officers working together to achieve a common purpose with clearly 
defined functions and roles 

(iii) Promoting values for the authority and demonstrating the values of good 
governance through upholding high standards of conduct and behaviour 

(iv) Taking informed and transparent decisions which are subject to effective scrutiny 
and managing risk 

(v) Developing the capacity and capability of Members and Officers to be effective  
(vi) Engaging with local people and other stakeholders to ensure robust public 

accountability. 
 
4.5 The Cipfa/SOLACE guidance has been adopted as providing ‘proper practices’ to meet the 

statutory requirement under the Accounts and Audit Regulations (amendment 2006) to 
review annually the effectiveness of the system of internal control and publish a statement 
on internal control. What this means in practice is that the Council will no longer publish a 
Statement on Internal Control (SIC) but will incorporate this within an Annual Governance 
Statement (AGS). An annual review of governance arrangements and publication of the 
Statement is thus a statutory requirement.  

 
4.6 The recommended best practice to support the production of the AGS includes the following: 
 

•  Review the council’s existing governance arrangements against the framework. 
•  Develop and maintain an up to date local code of governance, including arrangements 

for ensuring its ongoing application and effectiveness. 
 
4.7 The AGS needs to include the following information: 
 

•  An acknowledgement of responsibility for ensuring that there is a sound system of 
governance. 

•  An indication of the level of assurance that the systems and processes that comprise 
the governance arrangements can provide. 

•  A brief description of the governance framework. 
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•  A brief description of the process that has been applied in maintaining and reviewing 
the effectiveness of the governance arrangements. 

•  An outline of actions taken or proposed to deal with any significant governance issues. 
 
4.8 The governance statement needs to cover all significant corporate systems, processes and 

controls, spanning the whole range of the council’s activities. 
 
4.9 In the development of the AGS the Council will need to gain assurance from a number of 

sources. The proposed “Assurance Framework” to support the production of the AGS is set 
out in Appendix B. 

 
4.10 The production of the AGS will be co-ordinated by the Head of Governance & VFM, 

supported by a working group consisting of: 
 

• Director of Governance (Monitoring Officer); 

• Head of Financial Management (Section 151 Officer); 

• Legal & Democratic Services Managers (Deputy Monitoring Officer); and 

• Chief Internal Auditor. 
 

4.11 The process for the production and the approval of the AGS is outlined in Appendix C. 
 
 
5. Legal Implications 

5.1 The Council is required to produce specific reports and statements relating to its internal 
governance arrangements.  In accordance with Regulation 4 of the Accounts and Audit 
Regulations 2003 (as amended by the Accounts and Audit (Amendment) Regulations 2006) 
the Council is required to publish a statement on internal control in accordance with proper 
practices. From 2007-088 the supplement to the Good Governance Framework defines what 
is meant by ‘proper practices’ and the form and content of a governance statement.  This 
report and enclosures meets those requirements. 

 
 
6. Financial Implications  

6.1 There are no financial implications arising directly from this report. 
 

6.2  Good financial management is one of the key principles that underpins good governance.  
As stated in the Code, the section 151 officer, ie the Head of Financial Management, is 
responsible to the authority for ensuring that appropriate advice is given on all financial 
matters, for keeping proper financial records and accounts, and for maintaining an effective 
system of internal financial control.   

 
 
7. List of Background Papers 

Cipfa/SOLACE Document – Delivering Good Governance in Local Government – 
Framework 
Cipfa/SOLACE Document – Delivering Good Governance in Local Government – Guidance 
Note for English Authorities 
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8. Annexes to the Report 
 
 Appendix A – Code of Corporate Governance 
 Appendix B – Governance Assurance Framework 

Appendix C – Process for the Production and Approval of the Annual Governance Statement 
  

 


