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1

Purpose of Report

1.1

To update Members on the work that has been undertaken by Council officers in
conjunction with consultants in regard to the production of a Development
Prospectus for Cannock Town Centre.

2

Recommendations

2.1

That Cabinet approve the draft Development Prospectus at Appendix 1 for use
as a marketing tool to attract in new investment into identified opportunity sites in
Cannock Town Centre.

2.2

That Cabinet delegates authority to the Head of Economic Prosperity in
consultation with the Town Centre Regeneration Portfolio Leader to take all
steps to launch the Prospectus and distribute it to appropriate developers,
investors, agents and intermediaries.

3

Key Issues and Reasons for Recommendations
Key Issues

3.1

The redevelopment of Cannock Town Centre has been a long term aspiration of
the Council. The town centre currently has a poor quality retail offer. Investment
and redevelopment is badly needed in order to regenerate a struggling town
centre by providing new floorspace, jobs, leisure and cultural uses.

3.2

Generating additional footfall and linkages to the town centre with the
McArthurGlen Designer Outlet Cannock (the Outlet) scheduled to open in 2020
is critical. 3 million visitors are anticipated annually to the Outlet. In order for
this to happen there needs to be something to attract visitors that isn’t already
catered for at the Outlet or Cannock Town Centre will decline further.
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8.2

Reasons for Recommendations
3.3

Cabinet are being requested to approve the use of the Development Prospectus
at Appendix 1 in order for the Prospectus to be launched to the market and wider
distribution to take place of the document in its current form.

3.4

Without the Development Prospectus being in place, there is a risk that
development opportunities will not come forward and the town centre could
decline further. Crucially, there will be a huge missed opportunity to attract in a
proportion of the anticipated 3 million plus visitors per annum from the Outlet into
Cannock Town Centre.

4

Relationship to Corporate Priorities

4.1

This report supports the Council’s Corporate Priorities as follows:
(i) Promoting Prosperity – contributing to creating a positive environment in
which businesses can thrive; creating strong and diverse town centres to
attract additional customers and visitors; maximising benefits from the
McArthurGlen Designer Outlet Cannock.
The Development Prospectus will form part of strategic planning to
support improvement to Cannock Town Centre and provides a strategic
view which acknowledges the opportunity sites available in Cannock
Town Centre.

5

Report Detail

5.1

Members will recall that the production of a Development Prospectus as a
means of marketing potential redevelopment opportunities in and around
Cannock Town Centre has been a long held ambition of the Council. In
September 2015, Cabinet agreed a number of recommendations on the future
positioning of Cannock Town Centre one of which included the production of a
Development Prospectus along with the production of an Area Action Plan which
was to form part of the Cannock Chase Local Plan (Part 2). Work on the Area
Action Plan has now paused and is being considered as part of the current Local
Plan Review.

5.2

Consultants have undertaken work with Council officers over the last two years
in two phases to enable the development of the Prospectus. The Council
commissioned Cheetham & Mortimer to undertake Phase 1 which completed in
May 2018 and the outcome of this work provided a current commercial overview
identifying potential development opportunities and established benchmark
indicators by which future performance could be measured specifically in order
to monitor any impact from the McArthurGlen Designer Outlet. The consultants
provided schematics for two key sites that they considered being key to
unlocking investment in the town centre (the Multi Storey Car Park (MSCP) /
Indoor Market and the Bus Station). The work carried out identified sufficient
demand to create a new destination area in the town centre anchored by a
cinema and supported by food / drink outlets. It was however noted that the
viability of cinema/restaurant schemes can be challenging. In parallel to
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8.3

commissioning the phase 1 work an approach was made to Council officers for a
redevelopment opportunity coincidently on the MSCP site for a cinema/leisure
led development. Cabinet should note that the development of the Development
Prospectus is not in any way linked to the approach from the developer.
5.3

In April 2019, officers commissioned Carter Jonas to undertake Phase 2 of the
Prospectus (attached at Appendix 1). This work was jointly funded by the
Council, Staffordshire County Council and the Greater Birmingham & Solihull
Local Enterprise Partnership (GBSLEP). Phase 2 builds on the initial findings
and sites identified in Phase 1 and converts this into a visual document that
presents an exciting future for the town centre and a number of development
opportunities that could be of interest to potential developers and investors. It is
intended that the Prospectus will be a publicly facing document.

5.4

The Prospectus acts as a framework that encapsulates all of the site
development opportunities owned by the Council in Cannock Town Centre and
identifies their potential future uses and development potential. The sites
identified include: Church Street (MSCP area); Bus station, Danilo Road,
Beecroft Road, Backcrofts, Allport Road, Avon Road, Park Road and the Police
station car park. Work to identify potential future uses and quantum of
development achievable are all contained within the Prospectus.

5.5

By promoting Council owned sites first, it is anticipated that the Council will be
able to catalyse investment and development in the town centre and encourage
the private sector and other public bodies i.e. Local Enterprise Partnerships,
West Midlands Combined Authority to also invest.

5.6

Inclusion of each site in the Prospectus does not commit the Council to a specific
use but is intended to stimulate engagement and discussion with prospective
developers and investors. Cabinet should note that proposals from developers
for a specific site would be subject to the Council’s normal decision making
processes and also subject to securing a suitable planning consent.

5.7

The Prospectus work is intended on being complementary to the Council’s
emerging Economic Prosperity Strategy and the work focussed on bringing
forward redevelopment sites in Cannock Town Centre. It is hoped that the
Prospectus (whilst not a formal adopted planning document) will help to guide
future investment into Cannock. The Prospectus articulates the types of uses
and sites the Council is keen to see investment to come forward on and has
been the subject of consultation with Planning officers in its formulation. The
Local Plan is currently the subject of a review with updated evidence being
produced and used to inform the overall strategy for future development in the
District and detailed polices. The Prospectus will help inform the future strategy
and policies for Cannock Town Centre within the Local Plan, alongside other
supporting evidence.

5.8

It is proposed to distribute the Prospectus to all known intermediaries (Estate
Agents) and Developers locally and regionally. Promotion will be alongside
normal marketing practices such as production of press releases, social media
messages and links to the Development Prospectus added to the Council’s
website to help publicise the opportunities available in Cannock. Copies will also
be sent out to key stakeholders in the District for their information.
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8.4

Consideration will also be given to organising and holding a ‘launch’ event during
2019.
5.9

Cabinet should note that work has been undertaken to feed into the Prospectus
on Cannock Bus Station via consultants ‘Systra’ to be confident that any
proposals are able to meet current and projected usage of the bus station. The
advice from Systra is that the Bus Station currently operates at a quarter of its
capacity and that there is potential to release half of the site for re-development.
As such, the Bus Station is included in the Prospectus as a potential
development opportunity; subject to any proposal being required to remodel and
amend the current Bus Station layout to accommodate future uses on the site.
Cabinet should however note that informal feedback from bus operators
suggests that there would be some resistance from them to rationalising the Bus
Station site.

5.10 In April 2019, Cabinet resolved that officers should proceed with a competitive
procurement process for a redevelopment scheme in Cannock Town Centre and
provided an ‘in-principle’ agreement to the use of Council assets in the
redevelopment scheme, including the Multi-storey Car Park and area beneath
including the Indoor Market Hall and retail units. The decision taken by Cabinet
in April 2019 is compatible with the recommended use for the Church Street site
in the Development Prospectus and the procurement of a development partner
would be a key step forward in unlocking this site opportunity and other sites
contained within the Prospectus.
6

Implications

6.1

Financial
There are no financial implications arising from the approval of the draft
Development Prospectus. The costs of its commissioning has been jointly
funded by the Council, Staffordshire County Council and the Greater
Birmingham & Solihull Local Enterprise Partnership.

6.2

Legal
The legal implications are set out in the report.

6.3

Human Resources
None.

6.4

Section 17 (Crime Prevention)
None.

6.5

Human Rights Act
None.

6.6

Data Protection
Copyright of the Prospectus resides with the Council.
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6.7

8.5

Risk Management
None.

6.8

Equality & Diversity
None.

6.9

Best Value
Consultants have been procured in accordance with Council procedures and
guidance to ensure value for money is secured for the commission.

7

Appendices to the Report
Appendix 1:

Cannock Town Centre Prospectus

Previous Consideration
Cannock Town Centre Future Positioning

Cabinet

24 September 2015

Priority Economic Regeneration Projects

Cabinet

19 January 2017

Cannock Town Centre

Cabinet

12 July 2018

Cannock & Rugeley Town Centres
Redevelopment

Cabinet

18 April 2019

Background Papers
None
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